
RECOMMENDATION(S): 
APPROVE and AUTHORIZE the Chief Information Officer, or designee, to execute a
contract amendment with Robert Half International, Inc., to extend the termination date
from June 30, 2022 to June 30, 2023 and increase the payment limit by $2,000,000 from
$6,822,000 to a new payment limit of $8,822,000 to provide temporary support staff. 

FISCAL IMPACT: 
The cost will be charged to County departments that utilize services from the Department of
Information Technology. (100% General Fund) 

BACKGROUND: 
The Department of Information Technology (DoIT) has successfully hired six permanent
employees over the last year, however, due to attrition and delays in hiring, the department
still has an unacceptably high vacancy rate which requires additional temporary technical
and support professionals. While the Human Resources Department has actively been
recruiting to fill current vacancies, the labor market has been inundated with job openings
coupled with a shortage of active job seekers, leaves the department with a continued
staffing shortage. Over the past several years the technology requests to support County
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business has increased significantly which has required 



BACKGROUND: (CONT'D)
more staff or different skills sets to both maintain systems and implement new technologies.
This need has been amplified since many of our business processes have been altered since
the arrival of COVID in March 2020. DoIT as well as other County departments that
leverage this contract are utilizing this service to achieve their business needs and to support
their existing staff where there are vacancies.

CONSEQUENCE OF NEGATIVE ACTION:
If this request is not approved, the Department of Information Technology will continue to
function understaffed which will impact project delivery for current and future County wide
projects, service delivery for daily operations and may impede critical monitoring activity to
guard against cyber-attacks.

CHILDREN'S IMPACT STATEMENT:
None.


