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From: Marc Shorr, Chief Information Officer Cou nty

Date: May 24, 2022

Subject: APPROVE and AUTHORIZE the Purchasing Agent, to execute, on behalf of the Chief Information Officer,
a purchase order with AT&T Corporation

RECOMMENDATION(S):

APPROVE and AUTHORIZE the Purchasing Agent to execute, on behalf of the Chief
Information Officer, Department of Information Technology, a purchase order with AT&T
Corporation, in an amount not to exceed $620,000 for the purchase of Cisco networking
equipment (100% User Fees).

FISCAL IMPACT:
The cost for this is charged to user departments through the Department of Information
Technology (DolT) bill process.

BACKGROUND:

The Department of Information Technology (DolT) has been affected by world-wide supply
chain issues when trying to procure IT equipment. Acquiring this Cisco Networking
equipment in a timely manner is imperative to operations.

DolT Telecommunications Division continues the process of converting all County
locations to a Cloud Hosted Voice Over Internet Protocol (VoIP) telephone service. As
County departments move toward a more hybrid worker profile, the VoIP application will
enhance telephone connectivity and security for those employees working remotely. With
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the deployment of networking equipment to support the cloud hosted VoIP



BACKGROUND: (CONT'D)

service, DolT will move County networking to a converged platform reducing the quantity
of networking equipment going forward. This converged network also enhances DolT’s
deployment of 911 dispatchable site location service, remote worker 911 dispatchable
location service and in building mobility 911 dispatchable location service. To remain in
compliance with the Ray Baum Act, a dispatchable site location includes the “validated
street address of a 911 calling party, plus additional information such as suite, apartment, or
similar information necessary to adequately identify the caller’s location.”

Cisco and AT&T have worked closely with DolT Telecommunications and the Network
Services Team to design an efficient and effective network equipment deployment process.
The requested networking equipment will have a single source monitoring application to
provide real time network awareness of issues and will be mitigated utilizing our DNA and
Stealthwatch security software.

A key facture to the deployment of this VoIP service, converged network and security
services will be the overall reduction of cost to all departments as locations are converted to
the converged network.

CONSEQUENCE OF NEGATIVE ACTION:

If this action is not approved, the deployment of current VoIP services will be slowed and
cost reductions may be negatively impacted.




