C.13

To: Board of Suseri Contra

o: oard of Supervisors C
osta

From: Monica Nino, County Administrator C ounty

Date: March 1, 2022

Subject: Negotiate and Sign a Joint Use Agreement with CCTA for use of the Former Concord Naval Weapons
Station & County Airports

RECOMMENDATION(S):

AUTHORIZE the County Administrator, or designee, to negotiate and sign a joint use
agreement, approved as to form by County Counsel, with Contra Costa Transportation
Authority (CCTA) to allow for joint use of County owned or controlled property at the
former Concord Naval Weapons Station and the County Airports.

FISCAL IMPACT:
There is no direct fiscal impact from the actions at this time.

BACKGROUND:

The Contra Costa Transportation Authority (CCTA) is currently using land at the former
Concord Naval Weapons Station that is scheduled to be transferred to the County in the
future. CCTA has established an automated vehicle testing area, known as GoMentum
Station, and would like to expand and continue the use of GoMentum Station when the land
is transferred to the County. The County intends to use the land for a first responder training
area, primarily for training for the Office of the Sheriff and ConFire, as well as a new
headquarters for ConFire.

APPROVE | | OTHER

RECOMMENDATION OF CNTY ADMINISTRATOR |:| RECOMMENDATION OF BOARD COMMITTEE

Action of Board On:  03/01/2022 APPROVED AS RECOMMENDED | | OTHER

Clerks Notes:
VOTE OF SUPERVISORS

AYE! john Gioia, District I Supervisor
Candace Andersen, District 11

Supervisor I hereby certify that this is a true and correct copy of an action taken and entered on the minutes of the Board
Diane Burgis, District 11T of Supervisors on the date shown.
Supervisor ATTESTED: March 1, 2022
I;aren Mitchotf, District [V Monica Nino, County Administrator and Clerk of the Board of Supervisors
upervisor
Federal D. Glover, District V
Supervisor

By: Stacey M. Boyd, Deputy

Contact: Eric Angstadt;
925-655-2042
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BACKGROUND: (CONT'D)

addition, CCTA and its research partners have also indicated a desire to test other kinds
of autonomous vehicles, including drones. CCTA would like to negotiate a use agreement
with the County Airports to define the costs and terms of use to allow for expanded
testing areas beyond the GoMentum Station area. The airports have an agreement in place
already with another entity for testing at the airports and the CCTA agreement would be
in addition to that agreement; the terms would need to be negotiated to not infringe on the
existing agreement.

The joint use agreement is designed to be a master agreement between Contra Costa
County (CCC) and CCTA to allow CCTA to use land controlled by CCC for the benefit
of research and testing of various vehicles by its partners in the GoMentum Station
project. The master agreement will set out the basic responsibilities of each party and will
included separate attachments with the specific approval, consulting and use
requirements and fee schedule if appropriate for each property covered by the agreement.
Both parties agree that the use of the airport facilities is ultimately governed by the
Federal Aviation Administration (FAA) rules and that the parties will negotiate specific
procedures, to be codified in separate attachments, that inform how CCTA will propose,
and the County will evaluate any future use.

The intent is to establish the master agreement and an attachment specific to the current
GoMentum Station area first, with a goal of completing the agreement by June, 2022.
Representatives from the Office of the Sheriff and ConFire will work with the County
Administrator and County Counsel to negotiate the agreement and attachment. This will
allow time for the County to appoint a new airport director to negotiate the attachments to
the master agreement specific to each airport with a goal of completing those by the end
of 2022.

The attached term sheet shows the basic intent and responsibilities of each party. The
County stands to benefit from this arrangement in several ways. GoMentum Station
brings multiple technology companies to Contra Costa County for testing of its vehicles.
CCTA has indicated that its partners wish to invest in building additional testing facilities
at GoMentum Station which has the potential, if properly coordinated, of saving the
County significant money by performing work that the County would otherwise have to
perform once the land is transferred by the Navy to the County. Including the airports in
the partnership would give CCTA the ability to market Contra Costa County as a premier
testing area for multiple types of autonomous vehicles and bring additional testing
partners to the County. Increased marketing could lead to an increase in airport revenues
as additional users would pay the agreed upon costs for using airport facilities.

ATTACHMENTS
CCTA CCC Term Sheet




