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Date: March 29, 2022

Subject: Add and Cancel Various Positions in the Clinical Laboratory within the Health Services Department

RECOMMENDATION(S):
ADOPT Position Adjustment Resolution No. 25921
to:
1. ADD the following positions:
[ ]
APPROVE | | OTHER

RECOMMENDATION OF CNTY ADMINISTRATOR |:| RECOMMENDATION OF BOARD COMMITTEE

Action of Board On: 03/29/2022 APPROVED AS RECOMMENDED | | OTHER

Clerks Notes:
VOTE OF SUPERVISORS

AYE! john Gioia, District I Supervisor
Candace Andersen, District 11

Supervisor I hereby certify that this is a true and correct copy of an action taken and entered on the minutes of the Board
Dianc Burgis, District [T of Supervisors on the date shown.
Supervisor ATTESTED: March 29, 2022
I;aren Mitchoff, District IV Monica Nino, County Administrator and Clerk of the Board of Supervisors
upervisor
Federal D. Glover, District V
Supervisor

By: June McHuen, Deputy

Contact: Sondisa Obie,
925-951-3547

cc:



RECOMMENDATION(S): (CONT'D)

one (1) Assistant Clinical Laboratory Manager (VHGF) at salary plan and grade

ZA5-1828 ($10,241-§12,448);

e one (1) Supervising Clinical Laboratory Scientist (VHHF) at salary plan and grade
ZA5-1971 ($9,754-$11,856); and

e one (1) Cytotechnologist (VFVB) at salary plan and grade TC5-1644 ($6,900-$8,387),
and

e CANCEL the following vacant positions:

e one (1) Psychiatric Technician (VQWB) position #13026 at salary plan and grade
TAX-1240 ($4,613-$5,891);

e one (1) Community Health Worker II (VKVB) position #15784 at salary plan and
grade TC5-1043 ($3,805-$4,625);

eone (1) Licensed Vocational Nurse (VT7G) position #9249 at salary plan and
grade TAX-1287 ($4,833-56,172); and

e one (1) Family Nurse Practitioner (VWSB) position #15468 at salary plan and
grade L35-1873 ($11,947-$14,920) in the Health Services Department.

FISCAL IMPACT:

Upon approval, this action will result in an approximate annual salary and benefit cost of
$1,872 for the hospital's Clinical Laboratory. The cost will be fully funded by Hospital
Enterprise Fund I revenues.

BACKGROUND:

The Clinical Laboratory is a unit of the Contra Costa Regional Medical Center (CCRMC)
and is responsible for providing hematology, chemistry, immunoassay, urinalysis,
coagulation, blood bank, microbiology, and point-of-contact testing (POCT) services to
CCRMC, including Laboratory Information Systems (LIS) and Quality Control duties. At
present, the unit is managed by the Clinical Laboratory Manager and supported by three
(3) supervising positions (two (2) Supervising Clinical Laboratory Scientists and one (1)
Pathology Supervisor) who provide oversight for the day-to-day operations of the
different sections of the laboratory and share LIS and Quality Control duties. Currently,
the Pathology sector has only one Senior Cytotechnologist to perform all cytological
testing.

With the implementation of a new Quality Control Program, the planned replacement of
the current Laboratory Information System (LIS), and the increasing demand for more
testing, the Clinical Laboratory needs to add two (2) permanent management/supervisory
positions: one (1) Assistant Clinical Laboratory Manager and one (1) Supervising
Clinical Laboratory Scientist. Furthermore, the Pathology sector requires one (1)
Cytotechnologist due to an increase in testing and with the recent acquisition of new
molecular testing platforms that test for COVID-19.

The Assistant Clinical Laboratory Manager will be responsible for the day-to-day



supervision of the technical laboratory staff and serve as the primary lead for the new
Quality Control Program, in accordance with Joint Commission recommendation.
Together, with the Laboratory Manager, they will provide oversight to four (4)
supervisors. The Supervising Clinical Laboratory Scientist will serve as the primary lead
for LIS which includes creating new tests (e.g. Covid Antibody), maintaining test and
quality control dictionaries, and overseeing any changes required with charge service
functions (CPT coding, charge code creation, workload/utilization tracking, LOINC
designation) for both Clinical Laboratory as well as the Pathology Department. The
Supervising Clinical Laboratory Scientist will also oversee six (6) Senior Clinical
Laboratory Scientists, nine (9) Clinical Laboratory Scientists, and seven (7) Laboratory
Technicians. The Cytotechnologist will assist the Senior Cytotechnologist in performing
cytological laboratory testing. With an increase in testing, the Pathology sector requires
more staffing to meet the demand, as well as for staffing coverage for planned and
unplanned absences so that testing is not impacted.

The addition of these positions will result in enhancements to the Quality Control
Program and Laboratory Information Systems, and overall laboratory service, leading to
compliance and patient care improvements throughout the Clinical Laboratory.

CONSEQUENCE OF NEGATIVE ACTION:

If not approved, the Clinical Laboratory will continue to be insufficiently staffed and
struggle with the overwhelming work demand that is required of them.
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