C. 44

Contra
To:  Board of Supervisors Costa
From: David O. Livingston, Sheriff-Coroner Cou nty

Date: November 23, 2021

Subject: Purchase Order - Motorola Solutions

RECOMMENDATION(S):

APPROVE and AUTHORIZE clarification of Board action of May 18, 2021 Item number
C.65, which authorized the Office of the Sheriff to execute a purchase order with Motorola
Solutions, to change the payment limit from $315,500 to $360,000 for the purchase of two
MCC 7500 dispatch consoles, 12 APX 8500 multiband consolettes, and required
networking infrastructure to connect to the East Bay Regional Communications System
Authority P25 radio network and other conventional channels, to be installed into the
Operational Area Emergency Operations Center.

FISCAL IMPACT:

$360,000 100% Federal Grant Revenues — 2019 Bay Area Urban Area Security Grant
Program (UASI 2019).

BACKGROUND:
The Office of the Sheriff maintains the Op Area Emergency Operations Center (EOC) for
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the County. This acquisition will



BACKGROUND: (CONT'D)

add interoperable communication equipment that will enhance the EOC communications
redundancy. This equipment is part of a larger communications capability that assists with
sharing critical information during emergency activations. This equipment will allow the
Op Area EOC to communicate directly with local jurisdictions through the East Bay
Regional Communications System (EBRCS). This purchase will greatly enhance the ability
of the Op Area EOC to maintain situational awareness and a shared common operating
picture with local agencies impacted and responding to critical events. This equipment is
fully grant-funded and has no fiscal impact on County general funds.




