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To:  Board of Supervisors Costa
From: Kathy Gallagher, Employment & Human Services Director Cou nty

Date: October 12,2021

Subject: 2021-22 Employment and Human Services Department, Community Services Bureau Planning Calendar

RECOMMENDATION(S):
ACCEPT and APPROVE the 2021-22 Employment and Human Services Department
(EHSD), Community Services Bureau (CSB) Planning Calendar.

FISCAL IMPACT:
There is no fiscal impact.

BACKGROUND:

The Employment and Human Services Department, Community Services Bureau's (CSB)
Planning Calendar provides guidance and a timeline for critical events such as: reviews,
audits, and reports that occur within the year. The Planning Calendar ensures continuity
within the program as well as throughout the bureau. Included in the calendar are methods
to ensure consultation and collaboration with the program’s governing body, policy groups,
and program staff. CSB has obtained approval from the Head Start Policy Council on
August 18, 2021.

CONSEQUENCE OF NEGATIVE ACTION:
Without approval, Community Services Bureau (CSB) will not be able to ensure accurate
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consultation and collaboration with the program’s governing body, policy groups, and
program staff, ultimately hindering the continuity of all programs within CSB.
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