C.152

Contra
To:  Board of Supervisors Costa
From: Alison McKee, County Librarian Cou nty

Date: June 22,2021

Subject: Library Hours of Operation Effective July 1, 2021

RECOMMENDATION(S):

ADOPT Resolution No. 2021/195 authorizing revised operating hours for Contra Costa
County Library branches from the hours approved under Resolution No. 2021/110 on
March 30, 2021, to increase the County-funded base hours open to the public from 35 to 40
hours per week and update additional City-funded hours for selected branches.

FISCAL IMPACT:

The increase in the base operating hours provided by the County will result in a cost
increase of approximately $847,691 in Fiscal Year 2021-22 from the Library Fund. In future
years, the cost increase will be reflected in annual staffing costs for the Library Department
and will be mitigated by reduced permanent intermittent staffing costs.

Operation of several library branches in which the cities have agreed to fund additional open
hours above the 40-hour base is anticipated to generate approximately $1,592,147 of
revenue for the Library Fund in Fiscal Year 2021-22. This revenue will be dedicated
entirely to funding staffing levels needed for the additional open hours.

APPROVE | | OTHER
RECOMMENDATION OF CNTY || RECOMMENDATION OF BOARD
ADMINISTRATOR COMMITTEE

Action of Board On: 06/22/2021 APPROVED AS RECOMMENDED |:| OTHER

Clerks Notes:
VOTE OF SUPERVISORS

AYE: john Gioia, District T Supervisor

Candace Andersen, District IT

Supervisor I hereby certify that this is a true and correct copy of an action taken and entered on the minutes of the

Board of Supervisors on the date shown.
Diane Burgis, District I1I Supervisor

Karen Mitchoff, District IV ATTESTED:  June 22’ 2021

Supervisor Monica Nino, County Administrator and Clerk of the Board of Supervisors
Federal D. Glover, District V
Supervisor

By: Wendy Mascitto, Deputy
Contact: Walt Beveridge
925-608-7730

cc:



BACKGROUND:

Library open hours are funded primarily from an apportionment of countywide property
tax revenue and, in some locations, city revenues. Since FY 09-10, the countywide
property tax apportionment provided a base service level of 35 open hours per week with
cities having the option to purchase extra hours on an annual basis. Full-service libraries
in unincorporated areas are open no more than the base county open hours since there is
no city entity to provide funding for extra hours.

In June 2020, the Library eliminated two-thirds of its substitute permanent-intermittent
positions to address the anticipated loss of revenue due to the COVID-19 pandemic. The
reduction in substitute staff made it necessary for library administration to develop a more
efficient staffing strategy. As a result, in July 2020 the 35 base open hour schedule was
standardized across all library branches as a Tuesday through Saturday schedule, with
branch locations offering seven hours open to the public each day. Under the new
schedule, most Library branch staff shifts coincided and staffing subsequently could be
moved to provide an optimal spread of coverage at all branch locations on any given day.

Implementation of this strategy also led to staff working for two hours prior to opening at
the 12 library branches in the County system that do not fund additional hours beyond the
standardized, 35 base open hour schedule. While in the limited Front Door Service (FDS)
mode during the COVID-19 pandemic, staff used these two hours to do the significant
work required to prepare items for FDS appointments. With the reopening of Contra
Costa library branches to the public in April 2020 and the shift from FDS to in-person
service, this prep time is no longer necessary. Therefore, Contra Costa Library has
determined that all library branches currently open for the county base of 35 hours per
week (12 of the 26 libraries) can increase their hours open to the public to 40 hours each
week (eight open hours per day, Tuesday through Saturday) by simply opening one hour
earlier each day. This can be done at no extra cost to the County. To maintain equity
throughout the system, the County also will increase the base service level to 40 hours
per week for those branches in cities currently funding extra hours (10 of the 26
libraries). Contra County Library estimates that this will result in a cost to the Library
Fund of approximately $847,700 in Fiscal Year 2021-22. The hours for the remaining
four libraries in the County system (Crockett, Rodeo, Bay Point and Prewitt Libraries)
will remain static, since they are not full-service libraries and their hours are limited for
reasons other than budget.

For Fiscal Year 2021-22, the Library also standardized the extra hour options offered to
cities. Cities may fund 6, 12 or 16 extra hours per week. Each option has a set open hours
schedule. This a more efficient and transparent way to provide extra hour estimates to
cities and provides more consistent open hours for the public, who often use several
library branches across the County. It will also create more consistent staffing schedules,
which will contribute to a more efficient ease of operations.

Attachment A reflects the proposed operating hours for the new 40 base open hours, as



well as the change in open hours for libraries whose cities have opted to fund extra hours.
If approved, these changes will be effective beginning July 1, 2021.

CONSEQUENCE OF NEGATIVE ACTION:

Posted operating hours would not be reflective of each library' actual hours and the 35
hour County-provided base would not be increased to 40 hours.

ATTACHMENTS
Resolution 2021/195
Library open hours as of July 1, 2021




