C.33

Contra
To:  Board of Supervisors Costa
From: Ann Elliott, Human Resources Director County

Date: April 20, 2021

Subject: ADOPT P300 to establish new classification of Deparmental Human Resources Officer II-Exempt

RECOMMENDATION(S):

ADOPT Position Resolution No. 25719 to establish the new classification of Departmental
Human Resources Officer I - Exempt (APG2) at Salary Plan and Grade B85 1877 ($9,464
- $11,504) and re-title the Departmental Personnel Officer - Exempt (APG1) classification
to Departmental Human Resources Officer I - Exempt (APG1) at Salary Plan and Grade
B85 1876 ($8,845 - $10,752); cancel position # 7937 in Health Services (HSD) and
position # 12068 in Employment and Human Services (EHSD), add two (2) new positions
in the Departmental Human Resources Officer II - Exempt classification, appoint employee
#46535 to the new position in HSD and place at step 4 in the salary range, carry over
anniversary date from current position; and appoint employee #83910 to the new position in
EHSD and place at step 4 in the salary range, carry over anniversary date from current

position as recommended by the Director of Human Resources - Exempt, effective May 28,
2021.

APPROVE | | OTHER

RECOMMENDATION OF CNTY ADMINISTRATOR |:| RECOMMENDATION OF BOARD COMMITTEE

Action of Board On:  04/20/2021 APPROVED AS RECOMMENDED | | OTHER

Clerks Notes:
VOTE OF SUPERVISORS

AYE! john Gioia, District I Supervisor
Candace Andersen, District 11

Supervisor I hereby certify that this is a true and correct copy of an action taken and entered on the minutes of the Board
Diane Burgis, District 11T of Supervisors on the date shown.
Supervisor ATTESTED: April 20,2021
I;aren Mitchotf, District [V Monica Nino, County Administrator and Clerk of the Board of Supervisors
upervisor
Federal D. Glover, District V
Supervisor

By: June McHuen, Deputy

Contact: Tina Pruett (925)
655-2179

cc:



FISCAL IMPACT:

If the two current Departmental Personnel Officer-Exempt incumbents are reclassified
into the Departmental Human Resources Officer II-Exempt classification, approval of
this action would result in annual salary and benefit cost increases of approximately
$31,070, of which $7,005 are pension costs. The impact to each the Health Services
(100% Hospital Enterprise Fund I) and Employment and Human Services (58% Federal,
36% State, 6% County) department budgets would be approximately $15,535 ($3,502 in
pension costs).

BACKGROUND:

The exempt classification of Departmental Personnel Officer was created on December
11, 2018. Since the establishment of the classification, positions have been added in four
County departments: Employment and Human Services (EHSD), Health Services
Department (HSD), Public Works, and the Library. The positions in EHSD and HSD
manage teams that serve the two largest departments in the County. The scope of
responsibility is greater than the positions in smaller departments with less complicated
needs. Additionally, HSD is the only County department with delegated authority to
conduct recruitments for classifications that exist only within that department.

Contra Costa County Human Resources Department contracted with CPS HR Consulting
to conduct a study of the staffing needs of the personnel units in both EHSD and HSD.
This study was completed over a two-year period and included a recommendation that
the County “should add a first line supervisor position to assist in the day to day
management of staff. This will allow the Departmental Personnel Officer to focus on the
programmatic requirements that have been delegated as unmet work requirements and
management oversight of the division, and provide guidance in the Personnel arena at the
departmental level, while providing a position that can focus on appropriate work
distribution and supervisory guidance in addition to helping the current supervisor with
backlogged projects/requirements and assist with running the day to day operation of the
Personnel Division." The expectation will be that this lead departmental human resources
position will provide greater leadership and effectiveness and accountability for accuracy
in all functions of the departmental human resource function. Both EHSD and HSD have
vacant positions in the Departmental Human Resources Supervisor classification that
need to be filled in order to properly support the departmental HR functions. At the time
that the supervisor classification was established, the salary allocation was based solely
on internal salary structures, and established at a rate that would not result in requiring
analysis of other salaries within the job family. Following a failed recruitment, and
feedback from candidates who declined to apply, Human Resources conducted a salary
survey for the Departmental HR Supervisor. The results of that salary survey supported a
reallocation that would have created compaction between the Departmental Human
Resources Supervisor and the Personnel Officer classification.



CONSEQUENCE OF NEGATIVE ACTION:

If not approved the impacted departments will not have the appropriate classification
structure.
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P300




