C.38

To: Board of Suseri Contra

o: oard of Supervisors C
osta

From: Keith Freitas, Airports Director C ounty

Date: February 2, 2021

Subject: ADJUST REVENUE FROM FAA GRANT, STATE MATCH GRANT AND AIRPORT CASH FUND
AND APPROPRIATION FOR EXPENDITURES AT CCR FOR FY 2020/21

RECOMMENDATION(S):

APPROVE Fiscal Year (F/Y) 2020/21 Appropriation and Revenue Adjustment No.005023
in the amount of $4,910,670 to add the cost and revenue for the completion of the Buchanan
Field runway 14L/32R reconstruction project.

FISCAL IMPACT:

No impact to the County General Fund. The project was funded as follows: $4,462,190
Federal Aviation Administration Grant Funds, $150,000 State Match Grant Funds remaining
$298,480 Airport Enterprise Fund.

BACKGROUND:

The Airports Division applied for and received Federal Aviation Administration Grant funds
in the amount of $5,316,232 and State Match Grant Funding of the maximum amount of
$150,000 to cover the capital expenditure for the reconstruction of runway 14L/32R at
Buchanan Field Airport. The entire project was estimated to cost $5,906,924 and expected to
start in early April 2020. As such, the expectation was for the project expenditures to be
incurred during the 19/20 budget. Due to Covid-19 and shelter in place orders, however, the
project was delayed in starting and then stalled on various occasions due to inability for the
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contractor to obtain needed materials and equipment. As a result, the project expenditures
anticipated in FY 2019/20 were actually incurred in the current 20/21 fiscal year. The

appropriation is needed to accurately reflect the expense and revenue in our current year
budget.



CONSEQUENCE OF NEGATIVE ACTION:

If not approved, the Airport Enterprise Fund budget will be out of balance as
expenditures will far exceed current Airport budget and revenues will be understated.
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