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Contra
To:  Board of Supervisors Costa
From: William Walker, M.D., Health Services Director COU nty

Date: February 24, 2009

Subject: Contract Amendment Agreement #23-336-7 with Toyon Associates, Inc.

RECOMMENDATION(S):

Approve and authorize the Health Services Director, or his designee (Pat Godley) to execute
on behalf of the County, Contract Amendment Agreement #23-336-7 with Toyon
Associates, Inc., a corporation, effective January 1, 2009, to amend Contract #23-336-6, to
increase the payment limit by $40,000, from $750,000 to a new payment limit of $790,000
and to extend the term from June 30, 2009 through June 30, 2011.

FISCAL IMPACT:

This Contract is included in the Health Services Department's Enterprise Fund I Budget.
This Contract is a contingent fee contract. Contractor will be paid a commission based on
Medicare recoveries.

BACKGROUND:

On August 5, 2008, the Board of Supervisors approved Contract #23-336-6 with Toyon
Associates, Inc., for the period from through July 1, 2008 and June 30, 2009, for the
provision of consultation and technical assistance with regard to conducting reviews of the
Medicare ratios to assess the maximum disproportionate share calculation to which Contra
Costa Regional Medical
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BACKGROUND: (CONT'D)
Center 1s entitled.

This contract covers services to be provided for several different cost report years up to and
including Fiscal Year 2006-2007. The Contractor will review and pursue as appropriate
additional reimbursement for each fiscal year individually. The appeals being put forward
are by the very nature, extremely aggressive in seeking the maximum amount of additional
reimbursement possible on behalf of Contra Costa Regional Medical Center. In all
likelihood, the actual amount of the recoveries will be significantly less than the amounts
claimed. This contract payment limit is an estimate of the amount of commission that the
Contractor could earn if they were to prevail at the full aggressive filing levels.

Approval of Contract Amendment Agreement #23-336-7 will allow the Contractor to
provide additional consultation and technical assistance with regard to Medicare Prospective
Payment System appeals, through June 30, 2011.



