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To:  Contra Costa County Fire Protection District Board of Directors
From: David Twa, County Administrator

Date: October 8,2019

Subject: Resolution No. 2019/582 — IAFF Local 1230 SAFER Grant Side Letter

RECOMMENDATION(S):
ADOPT Resolution No. 2019/582 approving the Side Letter between the District and IAFF,

Local 1230 regarding the 2018 Staffing for Adequate Fire and Emergency Response
(SAFER) Grant.

FISCAL IMPACT:

The SAFER grant budget is approximately $5 million over three years. The Federal share is
$3.1 million, and the District's match is $1.9 million. The cost share requirement for the
grant is significant. During the three year grant period, the District will be responsible for
paying a 25% cost share in the first and second years and a 65% cost share in the third year.
Additionally the grant award limits position costs to the annual cost of a first-year
firefighter at the time of the grant application; therefore, the District will be responsible for
funding 100% of merit increments and negotiated wage increases over the three year period.
This action is the administrative/staffing agreement.

BACKGROUND:
On September 18, 2019, the Contra Costa County Fire Protection District Board of
Directors was awarded a
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BACKGROUND: (CONT'D)

three-year federal grant to fill nine firefighter and firefighter-paramedic positions. The
District Board is expected to approve and authorize the Fire Chief to accept the 2018
Staffing for Adequate Fire and Emergency Response (SAFER) grant through the U.S.
Department of Homeland Security (DHS), Federal Emergency Management Agency
(FEMA). This action provides the side letter that outlines the use of the nine grant funded
firefighter positions.

CONSEQUENCE OF NEGATIVE ACTION:

The District will not have an agreement regarding the addition of a fourth firefighter to
certain engine or truck companies.
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