C.78

Contra
To:  Board of Supervisors Costa
From: Kathy Gallagher, Employment & Human Services Director County

Date: September 10,2019

Subject: Early Head Start Childcare Partnership Grant Waiver

RECOMMENDATION(S):

AUTHORIZE the Employment and Human Services Director, or designee, to apply for
non-federal share waiver from Administration for Children and Families for the Early Head
Start Childcare Partnership Grant.

FISCAL IMPACT:
The grant amount is $1,968,634; the Non-federal Share is $492,159. The CFDA No. is
93.600.

BACKGROUND:
Contra Costa County submitted an application to the United States Department of Health
and Human Services, Administration for Children and Families (ACF), Office of Head Start

as the Head Start grantee. The Board approved the grant submission on September 11, 2018
(c.50).

As a grantee, the Department also applied for the Early Head Start Childcare Partnership
grant to obtain funds to complete facility improvements at county-owned and operated
childcare sites as well as childcare sites operated by County subcontractors. The board
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approved submission of the Early Head Start Partnerships Grant on March 12, 2019 (c.49).
The budget period for these carry-over funds is September 1, 2018 through August 31,
2019. These federal Partnership Grants require a non-federal share



BACKGROUND: (CONT'D)

in the amount of 20% of the grant total. The match is usually achieved through
collaboration with State Child Development programs and the volunteer hours accrued by
Head Start parents and community partners. With this grant, there will be no community
or parent involvement. The planned expenditures pertaining to facility improvement
cannot be met with volunteer hours as the use of funds do not involve classroom
participation from parents. It would be difficult for the Department to meet the
non-federal share because of the nature of the expenditures. Thus, the department is
seeking a waiver of the non-federal share. Approval of this board order will allow the
department to seek a waiver from ACF.

CONSEQUENCE OF NEGATIVE ACTION:

If not approved, the department will be responsible for finding alternative ways to meet
the non-federal share amount for this grant.

CHILDREN'S IMPACT STATEMENT:

The Employment and Human Services Department Community Services Bureau supports
three of Contra Costa County’s community outcomes - Outcome 1: “Children Ready for
and Succeeding in School,” Outcome 3: “Families that are Economically Self-sufficient,”
and, Outcome 4: “Families that are Safe, Stable, and Nurturing.” These outcomes are
achieved by offering comprehensive services, including high quality early childhood
education, nutrition, and health services to low-income children throughout Contra Costa
County.
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