C.73

Contra
To:  Board of Supervisors Costa
From: Kathy Gallagher, Employment & Human Services Director County

Date: July 9, 2019

Subject: Northwoods Consulting Partners, Inc. Amendment

RECOMMENDATION(S):

APPROVE and AUTHORIZE the Employment and Human Services Director, or designee,
to execute a contract amendment with Northwoods Consulting Partners, Inc. to increase the
contract payment limit by $1,157,053 to a new contract limit of $6,386,695 for additional
software licenses and software support for Compass Pilot, the Department's document

management system, and extend the contract term from June 30, 2019 through June 30,
2020.

FISCAL IMPACT:
Total contract payable amount is $6,386,695, including contract amendment amount of
$1,157,053. Funding is 10% County, 45% State and 45% Federal.

BACKGROUND:

The Employment and Human Services Department (EHSD) entered into a contract with
Northwoods Consulting Partners, Inc. in December 2012 to convert to and implement a
document management system, Compass Pilot. The document management system provides
functionality and a database for on-line case storage, retrieval, and transfer of critical
documents required to determine and verify eligibility to all benefit programs administered
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by EHSD, and meet State mandated case management requirements.



BACKGROUND: (CONT'D)

The agreement with Northwoods Consulting Partners, Inc. was approved February 3, 2015
(C. 43) and has since been amended. This amendment, extending the contract term and
funding for the period July 1, 2019 through June 30, 2020, is necessary for staff's continued
access to the system to perform critical and daily tasks, to receive basic software support for
business continuity, and additional software licenses as needed. In addition, the contract
funds system enhancements and consultation services, including supporting other technical
initiatives for which Compass Pilot document images, data, and functionality are key
components.

CONSEQUENCE OF NEGATIVE ACTION:

Failure to make payments to contractor for systems support will disrupt daily operations
required to administer county benefit programs and provide customer service.




