C. 68

Contra
To: Board of Supervisors Costa
From: Anna Roth, Health Services Director Cou nty

Date: May 7, 2019

Subject: Contract #76-653 with Huron Consulting Services, LLC

RECOMMENDATION(S):

APPROVE and AUTHORIZE the Health Services Director, or designee, to execute on
behalf of the County Contract #76-653 with Huron Consulting Services, LLC, a limited
liability company, in an amount not to exceed $95,000, including mutual indemnification, to
provide consulting services regarding Contra Costa Regional Medical Center (CCRMC) and

Health Centers administrative and clinical operations, for the period from May 1, 2019
through April 30, 2020.

FISCAL IMPACT:
This Contract is funded with 100% Hospital Enterprise Fund 1.

BACKGROUND:

Under Contract #76-653 Contractor will provide professional consulting to CCRMC, and
Health Centers administrative and clinical operations, including assessment and
recommendations of staffing levels, productivity trends, patient scheduling process,
physician schedules and templates for optimal efficiency and recommendations on use of
County’s Electronic Health Record (EHR) systems, for the period from May 1, 2019
through April 30, 2020. This contract includes

APPROVE | | OTHER

RECOMMENDATION OF CNTY ADMINISTRATOR |:| RECOMMENDATION OF BOARD COMMITTEE

Action of Board On:  05/07/2019 APPROVED AS RECOMMENDED | | OTHER

Clerks Notes:
VOTE OF SUPERVISORS

AYE! john Gioia, District I Supervisor

Candace Andersen, District 11

Supervisor I hereby certify that this is a true and correct copy of an action taken and entered on the minutes of the Board
Diane Burgis, District 11T of Supervisors on the date shown.

Supervisor ATTESTED: May 7,2019

I;E;Z?Vli\ggfh()ff’ District IV David Twa, County Administrator and Clerk of the Board of Supervisors

Federal D. Glover, District V

Supervisor

By: Laura Cassell, Deputy

Contact: David Runt,
925-370-5821

ce: L Walker, M Wilhelm






BACKGROUND: (CONT'D)

mutual indemnification to hold harmless both parties for any claims arising out of the
performance of this Contract.

CONSEQUENCE OF NEGATIVE ACTION:

If this contract is not approved, County will not have access to Contractor’s expert
professional consulting with regard to support and optimization of CCRMC.




