C.100

Contra
To: Board of Supervisors Costa
From: Anna Roth, Health Services Director Cou nty

Date: February 12,2019

Subject: Purchase Order Amendment with Medline Industries, Inc.

RECOMMENDATION(S):

APPROVE and AUTHORIZE the Purchasing Agent to execute, on behalf of the Health
Services Director, an amendment to Purchase Order #F04654 with Medline Industries, Inc.,
to increase the payment limit by $6,000,000 to a new total payment limit of $33,000,000 for
medical and non-medical supplies at Contra Costa Regional Medical Center (CCRMC) and
Contra Costa Health Centers with no change in the original term of June 27, 2016 through
June 26, 2019.

FISCAL IMPACT:
100% funded by the Hospital Enterprise Fund I budget.

BACKGROUND:

Medline Industries, Inc. is the primary distributor for medical and non-medical supplies for
CCRMC and Contra Costa Health Centers. Purchasing from them enables the Health
Services Department to take advantage of their status as a Vizient vendor and collect rebates
each year. The more supplies purchased the better the pricing and the higher the rebates.
The Health Services Department will be purchasing additional non-medical
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BACKGROUND: (CONT'D)

items such as cups and tissue from this vendor in order to recognize more cost savings.
CCRMC is making use of this vendor more and spending less with other vendors.

In addition, the hospital purchased a high volume of disaster supplies from Medline
Industries, Inc. in order to be in compliance with State law.

CONSEQUENCE OF NEGATIVE ACTION:

If this amendment is not approved CCRMC and the Contra Costa Health Centers will be
unable to procure sufficient supplies, which would greatly impact patient care.




