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To: Contra Costa County Fire Protection District Board of Directors s ]
Y & & Costa

From: Jeff Carman, Chief, Contra Costa County Fire Protection District

Date: September 18, 2018

Subject: Contract for Emergency Medical Dispatch Quality Assurance Review

RECOMMENDATION(S):

APPROVE and AUTHORIZE the Fire Chief, or designee, to execute a contract with Rahul
Mabharaj, in an amount not to exceed $180,000, for the term November 1, 2018, through
October 31, 2021, for Emergency Medical Dispatch quality assurance review.

FISCAL IMPACT:
Budgeted: 100% CCCFPD EMS Transport Fund

BACKGROUND:

The Contra Costa County Fire Protection District (District) provides 911-system emergency
dispatch services for the District as well as the neighboring fire agencies of El
Cerrito/Kensington Fire Department, East Contra Costa Fire Protection District,
Rodeo-Hercules Fire Protection District, Pinole Fire Department, Crockett/Carquinez Fire
Protection District, and Moraga/Orinda Fire Protection District. District Dispatchers are
trained in fire and medical emergencies and are certified as Emergency Medical Dispatchers
to provide pre-arrival medical instructions while first responders are on the way.
Dispatchers must maintain their certification through on-going training and education. The
contractor, Rahul Maharaj, has experience in providing quality improvement review in
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Emergency Medical Dispatch. Mr. Maharaj will consult and assist with case review, data
management, feedback, and new and continuing education development for the District in
order to improve the quality of service provided by the District's Dispatchers.

CONSEQUENCE OF NEGATIVE ACTION:
The District will not benefit from the contractor's expertise to improve the quality of the
Emergency Medical Dispatch provided during 911 emergency calls.




