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, Contra
To:  Board of Supervisors Costa
From: Kathy Gallagher, Employment & Human Services Director Cou nty

Date: October 17,2017

Subject: Amend Contract with Julia Dyckman Andrus Memorial, Inc. for Trauma-Sensitive Practices Implementation

RECOMMENDATION(S):

APPROVE and AUTHORIZE the Employment and Human Services Director, or designee,
to execute a contract amendment with Julia Dyckman Andrus Memorial, Inc., effective
October 1, 2017, to increase the payment limit by $7,775 to a new payment limit not to
exceed $112,505, for implementation of trauma-responsive model of services and practices
within additional Employment and Human Services Department bureaus with the original
term of the contract, January 1, 2017 through December 31, 2017, remaining unchanged.

FISCAL IMPACT:

This contract amendments increases the payment limit by $7,775. The additional expense is
funded by 52% State, 39% Federal, and 9% County sources. Aside from 7% of State
funding SB698, the cost of the contract amendment is funded as administration through the
Quarterly Expense claim that allocates funding from multiple programs.

CFDA #93.658

APPROVE | | OTHER

RECOMMENDATION OF CNTY ADMINISTRATOR |:| RECOMMENDATION OF BOARD COMMITTEE

Action of Board On:  10/17/2017 APPROVED AS RECOMMENDED | | OTHER

Clerks Notes:
VOTE OF SUPERVISORS

AYE! john Gioia, District I Supervisor
Candace Andersen, District 11

Supervisor I hereby certify that this is a true and correct copy of an action taken and entered on the minutes of the Board
Diane Burgis, District 11T of Supervisors on the date shown.

Supervisor ATTESTED: October 17,2017

I;E;Z?Vli\ggfh()ff’ District IV David Twa, County Administrator and Clerk of the Board of Supervisors

Federal D. Glover, District V

Supervisor

By: June McHuen, Deputy

Contact: Gina Chenoweth
608-4961

cc:



BACKGROUND:

The Sanctuary Institute division of Julia Dyckman Andrus Memorial, Inc. provides
technical assistance, on-going training, and other tools for implementing a
trauma-responsive model of services and practices in organizations. This amended contract
1s to provide trauma-sensitive training to all Children and Family Services (CFS) Programs,
Contra Costa Alliance to End Abuse, and Employment and Human Services Department
(EHSD) Staff Development.

This amendment adds Contra Costa Alliance to End Abuse (Alliance) and EHSD Staff
Development to expand the scope of EHSD staff and leadership trained in
trauma-responsive practices.

Stated outcomes for this contract are that CFS Program leadership and staff must be more
comfortable in using and sustaining the trauma-responsive model of services and must
recognize and achieve specific milestones in the use of tools and integration of
trauma-responsive concepts.

CONSEQUENCE OF NEGATIVE ACTION:

Participants in CFS, Alliance, and Staff Development programs will not receive services
from EHSD staff and leadership delivered with improved trauma-awareness and
trauma-sensitivity.

CHILDREN'S IMPACT STATEMENT:

The services provided under this contract support all five of Contra Costa County’s
community outcomes: (1) "Children Ready for and Succeeding in School"; (2) "Children
and Youth Healthy and Preparing for Productive Adulthood"; (3)"Families that are
Economically Self-Sufficient"; (4) "Families that are Safe, Stable and Nurturing"; and
(5)"Communities that are Safe and Provide a High Quality of Life for Children and
Families” by implementing trauma-sensitive practices and instilling trauma-awareness in all
Children and Family Services programs.




