
RECOMMENDATION(S): 
1. CONSIDER waiving the 180 day 'sit-out period' for Janet Hustedt, Accounting
Technician in the Department of Conservation and Development;
2. FIND that the appointment of Ms. Hustedt is necessary to fill a critically needed position;
3. APPROVE and AUTHORIZE the hiring of retiree Ms. Hustedt as a temporary employee
effective October 18, 2017 through September 30, 2018, as recommended by the
Conservation and Development Director. 

FISCAL IMPACT: 
Upon approval, this action has an annual cost of approximately $35,000, and the cost will
be funded with Weatherization Program funds. 

BACKGROUND: 
Janet Hustedt was the accounting technician for the County Weatherization Program for 15
years and acquired detailed knowledge of the complex accounting and reporting
requirements associated with the Program. This program receives funds from state and
federal sources and typically has four open grant contracts at any given time. Ms. Hustedt
precisely tracked which expenditures belonged to which contract. In addition, there are 15
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contracts with vendors that provide supplies and services to the Weatherization Program.
The accounting technician is responsible for processing payment requests from the vendors,
submitting payment requests and on-going reports to the funders, and maintaining the
inventory of weatherization supplies.



BACKGROUND: (CONT'D)
Ms. Hustedt retired on September 29, 2017. She is the only County employee who is fully
trained in ServTrac, the system funding agencies require us to use to track provision of
services, as well as another required system, the Expenditure Activity Reporting System.
Conservation and Development (DCD) is recruiting for a replacement who will need to be
trained in Weatherization specific tasks. DCD needs Ms. Hustedt to assist in providing
part-time, temporary accounting services to the Weatherization Program while DCD
recruits, hires and trains a new staff person.

CONSEQUENCE OF NEGATIVE ACTION:
If this action is not approved, DCD will not have adequate staff in the Weatherization
Program. This will negatively impact the ability to report, bill and pay contracts, and will
jeopardize DCD's ability to remain in compliance with the Weatherization Program
contracts.


