C.51

Contra
To:  Board of Supervisors Costa
From: William Walker, M.D., Health Services Director COU nty

Date: April 18,2017

Subject: Purchase Order with Medtronic, Inc.

RECOMMENDATION(S):

Approve and authorize the Purchasing Agent, on behalf of the Health Services Department,
to execute a change order to Purchase Order # F02521 with Medtronic, Inc., to add $150,000
for a new total of $249,000, to purchase supplies and implants for the Surgery Department

at the Contra Costa Regional Medical Center (CCRMC) with no change in the original term
of December 1, 2015 through November 30, 2018.

FISCAL IMPACT:

Upon approval, the Department may incur additional supplies expenses of up to $150,000
during the proposed contract period, which would be funded 100% by Hospital Enterprise
Fund L.

BACKGROUND:

Medtronic Inc. provides instruments, implants and supplies for the Surgery Department at
the CCRMC Surgery Department. This vendor is critical for patient care. The current
Blanket Purchase Order is running out of money and needs to be replenished. The hospital’s
generators were old and needed to be replaced. Medtronic provided three generators at no
charge in exchange for purchasing more consumables which will be used over the life of the
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generators.



CONSEQUENCE OF NEGATIVE ACTION:

If this purchase order is not approved, the CCRMC may not easy access to instruments,
implants and supplies needed to address the surgical needs of the general population of
Contra Costa County.




