
RECOMMENDATION(S): 
APPROVE and AUTHORIZE the Director of Airports, or designee, to execute a long-term
lease with Conco Aviation Center, LLC, for the lease of the County-owned hangar located
at 700 Sally Ride Drive, Concord, in exchange for an upfront payment of $250,000,
monthly ground rent equal to $12,000 during the first year and monthly payments totaling
$17,361.62 in years two through sixteen of the lease. The tenant’s obligations under the
lease are guaranteed by Gonsalves & Santucci, Inc., dba The Conco Companies during the
initial 20-year term.

FISCAL IMPACT: 
The Airport Enterprise Fund will receive rent and other revenues provided for in the lease
and the County General Fund will receive property, sales and possessory interest tax
revenues from the lease.

BACKGROUND: 
The 5.3-acre property is the site of the largest hangar at Buchanan Field. The 39,000
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& Santucci, Inc., dba The Conco Companies



square-foot hangar was constructed pursuant to the terms of a ground lease dated April 



BACKGROUND: (CONT'D)
5, 2005. In June 2008, the original tenant assigned its rights under the lease to an entity
known as TDMC, for use as a corporate hangar. On December 31, 2015, as permitted by
the lease, TDMC notified the County that it planned to terminate the lease as of
December 31, 2016. Under the terms of the lease, the County became the owner of the
hangar when the lease terminated.

In anticipation of the TDMC lease ending, in November 2016, the Airport sent out
requests for proposals for the use of the hangar. The request asked bidders to provide,
among other information, details about how the hangar would be used, the economic
terms of the offer and what improvements, if any, would be made to the hangar. In
response to the request, the Airport received three proposals. The Airport then convened
a five-person selection committee. Each member of the selection committee was asked to
rank the proposals on the basis of five criteria. The ranking of the proposals by the
selection committee was unanimous. The proposal received from the Conco Companies
was ranked first, with 429 points. The second- and third-place proposers, Pacific States
Aviation and a joint proposal by Blackhawk Aviation and Vietnam Helicopters Museum,
were awarded 309 and 285 points, respectively.

On December 13, 2016, the Board authorized the Airport to negotiate a new lease of the
hangar with the bidders in priority ranking order. The lease recommended for approval
today is with Conco Aviation Center, LLC, a new company formed for this purpose. The
term of the new lease is expected to be 50 years. After the initial 20-year term, the tenant
will have three 10-year options to extend the lease. 
To be consistent with the original proposal, Gonsalves & Santucci, Inc., dba The Conco
Companies, will guaranty the lease for the initial twenty (20) year term to allow the new
company to establish a business track record on the airport.

The new lease includes a $250,000 lease payment fee due no later than April 11, 2017,
and a monthly ground rent starting of $12,000. Starting April 1, 2018, and ending on
March 31, 2033, the lease requires an additional monthly rent payment of $5,361.62. The
lease also includes annual increases to the monthly ground rent starting in year 3 and
market revaluation on prescribed dates throughout the lease term. In total, the new lease
will generate $394,000 of total annual revenue for the Airport Enterprise Fund in the first
year. For the next fifteen years, the lease will generate a minimum of $17,361.62 per
month. The total combined revenue generated from the lease effectively replaces the
monthly rent that was paid under the prior lease. This level of rent represents
approximately five percent of the Airport Enterprise Fund’s annual revenue. 

In compliance with FAA Grant Assurance 24, which requires the Airport to be “as
self-sustaining as possible,” the lease to the Conco Aviation Center, LLC, guaranteed by
Gonsalves & Santucci, Inc., allows the Airport Enterprise Fund to obtain the maximum
rent for this property, based on the results of the recent bid solicitation.



Unless and until a final lease agreement is fully executed by all parties, this Board Order,
any draft lease agreement, other communications or conduct of the parties shall have
absolutely no legal effect, may not be used to impose any legally binding obligation on
the County and may not be used as evidence of any oral or implied agreement between
the parties or as evidence of the terms and conditions of any implied agreement.

CONSEQUENCE OF NEGATIVE ACTION:
Failing to enter into a new lease of the property, or delaying the commencement of a new
lease, will have a negative impact on the Airport Enterprise Fund. Income from the
subject property represents approximately five percent of the Airport Enterprise Fund’s
annual revenue.

ATTACHMENTS
Lease Agreement 
Guaranty of Lease 


