
RECOMMENDATION(S): 
ADOPT Resolution No. 2017/69 authorizing the Sheriff-Coroner, or designee, to apply for
and accept the FY 2017 Coverdell Forensic Science Improvement Grants Program, in an
initial amount of $239,005, to replace outdated forensic laboratory equipment for the period
beginning January 1, 2018 through the end of the grant period. 

FISCAL IMPACT: 
No County cost. Initial revenue: $239,005, 100% federal no County match required (CFDA
#16.742) 

BACKGROUND: 
The FY 2017 Coverdell Forensic Science Improvement Grants Program will be used to
purchase and replace outdated GCMS instruments in the controlled substances and
toxicology units as well as update software for existing instruments. The GCMS
manufacturer will cease technical support of the instrument hardware and software currently
being used after 2017. The computers operating the instruments are obsolete and no longer
supported by the Sheriff’s technical services division. The Office of the Sheriff Forensic
Services Division (FSD) is an American Society of Crime Lab Directors/Laboratory
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Accreditation Board (ASCLD/LAB) accredited crime lab providing forensic 



BACKGROUND: (CONT'D)
services to more than 20 law enforcement agencies within the County. In 2015 and 2016,
the controlled substances and toxicology units received 45% of all casework requests
received by the FSD; totaling over 7,300 samples analyzed. Nearly all forensic analysis
confirmations in the controlled substance and toxicology units are performed using the
Gas Chromatography Mass Spectrometry (GCMS) instruments. The project objectives
include: (1) purchase and installation of new GCMS instrument hardware and software
which will be supported by the manufacturer, (2) upgrading existing instrument software
and updating the computer operating system to one which will be supported by technical
services. The anticipated outcomes of the GCMS instrumentation modernization project
are an increase in casework productivity by reducing turn-around time and a decrease in
the number of cases in the backlog in the controlled substances and toxicology
units.Efficiency of obtaining results in forensic casework will provide accurate and
reliable results for the criminal justice system. Replacing outdated and aged instruments
will ensure that reliable instrumentation is available to Criminalists to analyze cases
needed for the judicial system.

CONSEQUENCE OF NEGATIVE ACTION:
Due to the age of the instruments (16-18 years) they are needing more non-routine
maintenance and service calls, which is an increased cost to the department. Since this is
the primary instrumentation used in confirmation analysis in 45% of the Crime Lab
requests, if this instrumentation or computers fail and are unable to repaired there could
be a negative effect on the efficiency of results being reported to agencies for use in the
judicial process.

CHILDREN'S IMPACT STATEMENT:
None.
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