
RECOMMENDATION(S): 
ADOPT Position Adjustment Resolution No. 21934 to add one (1) Social Services Program
Analyst (X4SH) (represented) position at Salary Plan and Grade KZ5 1642 ($5,883 -
$7,151) in the Employment and Human Services Department, Children and Family Services
Bureau. 

FISCAL IMPACT: 
Upon approval, this position will have an approximate annual cost of $125,248, which
includes estimated pension costs of $25,842. The position is funded 48% Federal revenue,
39% State revenue, 13% County and other local revenues. 

This transaction is part of the 49 additional positions funded under the recently approved
Appropriation Adjustment No. 5006. (9/27/16: C.12)

BACKGROUND: 
The Employment and Human Services Department, Children and Family Services 

APPROVE OTHER 

RECOMMENDATION OF CNTY ADMINISTRATOR RECOMMENDATION OF BOARD COMMITTEE 

Action of Board On:   10/18/2016 APPROVED AS RECOMMENDED OTHER 

Clerks Notes:
VOTE OF SUPERVISORS

AYE: John Gioia, District I Supervisor
Candace Andersen, District II
Supervisor
Mary N. Piepho, District III
Supervisor
Karen Mitchoff, District IV
Supervisor
Federal D. Glover, District V
Supervisor

Contact:  Holly Trieu (925)
313-1560

 
I hereby certify that this is a true and correct copy of an action taken and entered on the minutes of the Board
of Supervisors on the date shown. 

ATTESTED:    October  18, 2016 
David Twa, County Administrator and Clerk of the Board of Supervisors
 
By: June McHuen, Deputy

cc: Holly Trieu   

C. 35

  

To: Board of Supervisors

From: Kathy Gallagher, Employment & Human Services Director

Date: October  18, 2016

Contra 
Costa 
County 

Subject: Add one Social Services Program Analyst in Employment & Human Services, Children and Family Services
Bureau





BACKGROUND: (CONT'D)
Bureau (CFS) is mandated to ensure the safety of children. In efforts to establish practice
reform and consistency among the delivery of child welfare services across the state,
several new state and federal mandates have been implemented, such as Commercially
Sexually Exploited Children, Continuum of Care Reform, Resource Family Approval,
Foster Parent Recruitment & Retention, Katie A. Mental Health Services and the
National Youth in Transition Database. The State's goal is for all California counties to
become a learning organization by establishing a Continuous Quality Improvement
framework and a Core Practice Model through which all families receive timely,
trauma-informed, and culturally responsive services. All of these initiatives will require
CFS to plan, develop, implement, track, and evaluate both new and existing programs.
The Department has determined that a Social Service Program Analyst position is needed
to assist in meeting the new mandated requirements, adequately implement new
legislation and initiatives, as well as monitor and update existing programs. Social
Service Program Analysts are responsible for monitoring all of CFS program compliance,
update existing policies, and implement new initiatives as directed by federal and state
legislation. Additional responsibilities will include updating the CFS manual sections in
need of revisions and to make manual electronically available to staff.

CONSEQUENCE OF NEGATIVE ACTION:
Without the addition of a Social Service Program Analysts, Children and Family Services
(CFS) will lack sufficient staff to effectively update existing policies, implement new
initiatives and reporting to the State.This may impact compliance, quality control, and
services to youth and families. Children and Family Service will be at risk of not being in
compliance with Federal mandates of state Title IV-B and IV-E program requirements.
This could lead to loss of funding and a state mandated corrective action plan for CFS.

CHILDREN'S IMPACT STATEMENT:
If the position is not added proper program implementation, training, and established
policy and procedures will not be available to Children and Family Services (CFS) staff,
which will not have the appropriate skills and knowledge to assess for child risk and
safety. Staff will also be missing a trauma informed, culturally driven foundation of
services to youth and families. This could lead to children being left in dangerous and life
threatening situations or result in children remaining unnecessarily in long term foster
care.

The lack of program oversight will lead to missing and/or incorrect data in Statewide
Child Welfare Services / Case Management System (CWS/CMS) that can affect
children’s eligibility for federal aid and newly mandated services through initiatives such
as Katie A. mental health services, Commercially Sexually Exploited Child (CSEC), and
the National Youth in Transition Database (NYTD).
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