C.178

To: Board of Suseri Contra
o: oard of Supervisors C
osta
From: Julia R. Bueren, Public Works Director/Chief Engineer C ounty

Date: June 9, 2015

Subject: REJECT bids and RE-ADVERTISE the Roof Replacement Project at 2099 Arnold Industrial Way, Concord
Project (WH286B)

RECOMMENDATION(S):

(1) REJECT all bids received on March 12, 2015 for the above project, and ORDER any
bid bonds posted by the bidders to be exonerated and any checks or cash submitted for
security to be returned.

(2) AUTHORIZE the Public Works Director, or designee, to re-advertise for bids for the
above project.

FISCAL IMPACT:
Funding for this project is from the County General Fund.

BACKGROUND:

The roof on the building that houses the Sheriff’s Property and Evidence Services at 2099
Arnold Industrial Way, Concord, was identified in the County Facilities Life-Cycle
Investment Program report as being in poor condition and in need of replacement. The roof
has begun leaking in a few spots. The project scope includes the removal and replacement of
existing roofing, flashing, drains, and skylights.
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Clerks Notes:

VOTE OF SUPERVISORS

AYE: John Gioia, District I Supervisor

Candace Andersen, District IT

Supervisor I hereby certify that this is a true and correct copy of an action taken and entered on the minutes of the

Mary N. Piepho, District 111 Board of Supervisors on the date shown.

Supervisor

pervISe - ATTESTED: June 9, 2015

Karen Mitchoff, District IV ) . .

Supervisor David Twa, County Administrator and Clerk of the Board of Supervisors
ABSENT: gederal D. Glover, District V

Supervisor By:, Deputy

Contact: Ramesh Kanzaria, (925)
313-2000

cc: PW Accounting, PW CPM Division Manager, PW CPM Project Manager, PW CPM Clerical, Auditor's Office, County Counsel's Office, County
Administrator's Office, County Administrator's Office



The subject project was previously approved by the Board of Supervisors, plans and
specifications were filed with and approved by the Board, bids were invited by the Public
Works Director, and Addendum No. 1 was issued. On March 12, 2015, the Public Works
Director received bids from the following contractors:




BACKGROUND: (CONT'D)

BID BASE BID
Delta Enterprises, Sacramento $247,900
Alcal Specialty Contracting, Fremont ~ $339,761
Stronger Building Services, Hayward ~ $364,500
Andy's Roofing, San Leandro $390,050
State Roofing Systems, San Leandro $393,188
Reva Murphy Associates, Livermore ~ $410,000
Solano County Roofing, Fairfield $411,700
Best Contracting Services, Inc., Gardena $415,072
Western Roofing Service, San Leandro $417,269
Pioneer Contractors, San Francisco $446,750

Engineer’s Estimate: $300,000

The Public Works Director recommends that the Board of Supervisors exercise its discretion to reject all bids pursuant
to the Notice to Contractors; and authorize the Public Works Director to re-advertise for bids for the above project.

The general prevailing rates of wages, which shall be the minimum rates paid on this project, have been filed with the
Clerk of the Board and copies will be made available to any interested party upon request.

CONSEQUENCE OF NEGATIVE ACTION: If re-advertising of the project is not authorized, the building’s roof will
continue to deteriorate and develop more leaks, causing damage to the building interior, resulting in costly repairs in
the future.



