C.54

Contra
To:  Board of Supervisors Costa
From: William Walker, M.D., Health Services County

Date: March 31, 2015

Subject: Add one Health Plan Authorization Representative in the Health Services Department

RECOMMENDATION(S):

ADOPT Position Adjustment Resolution No. 21639 to add one (1) Health Plan
Authorization Representative (VRTA) position ($3,263-$4,168) in the Contra Costa Health
Plan division of the Health Services Department.

FISCAL IMPACT:
The additional costs associated with this action are approximately $86,660 annually with

benefits, including $17,756 in estimated pension costs. Costs will be funded by CCHP
Enterprise Fund III (100%).

BACKGROUND:

Due to the steady increase of CCHP members, the Authorization Unit is finding it difficult
to process and turnaround the authorization and referral requests with the current staff and
their workload. This addition will greatly assist in allowing the Health Plan to meet its
mandated requirements for timely patient care.

CONSEQUENCE OF NEGATIVE ACTION:
If this action is not approved and without additional staff, Contra Costa Health Plan's
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Authorization unit will not have adequate staff to meet the mandated requirements of the
Plan.

CHILDREN'S IMPACT STATEMENT:
N/A
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