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We are so excited to announce the completion of the Open Grant

application review: We have awarded over 6 million dollars in shelter

grants, bringing the total dollars awarded through California for All

Animals to over $7,500,000 since its launch on Valentine’s Day 2022!

Details are still being finalized and will be released as soon as they

are available, but we want to keep you informed every step of the

way.

Proposals were assessed using a formula that weighted impact,

community vulnerability, and need. The social vulnerability index

helped identify shelters in areas of high vulnerability, while shelter

data such as annual intake, euthanasia rates, helped measure

potential impact. Shelters and animal control agencies located within

the highest vulnerability index regions were prioritized as well as

programs that provide free or low-cost services to keep pets in

homes.
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Funding has been prioritized in the following areas:

• Spay/Neuter surgeries for shelter animals and to keep pets in homes

• Access to veterinary care in communities where resource deserts exist

• Shelters in areas of high vulnerability or with high euthanasia rates

• Increasing outcomes such as foster, adopt and return to home that

remove barriers and promote inclusivity and equity

• Humane housing for animals in shelters such as double-compartments for

dog kennels
• Reducing euthanasia of healthy and treatable animals

• Resources to keep pets in homes, allowing animal control agencies to

offer services as an alternative to impoundment

Expanding access to spay and neuter services was paramount this

funding cycle and will remain a priority for the life of this program. As

many of you know and are experiencing firsthand, length of stay in

the shelter is climbing, while medical capacity and adoptions are

declining, two factors that are contributing to shelter bottlenecks and

reducing positive outcomes for animals entering shelter systems.

Initiatives that support shelter-community integration and prevent

unnecessary shelter intake, such as community/volunteer

engagement and family-led rehoming, were selected outside the

shelter, while initiatives that support animal well-being, such as

double compartment housing or behavior, training and enrichment

programs, were favored inside the shelter to reduce the length of

stay for animals experiencing an emergency and for whom the

shelter is the right place to receive care.

Last but certainly not least, initiatives that reduce the number of

barriers between pets and people were prioritized. Examples include

expanding access to affordable pet care; removing restrictive, fear-

based adoption policies that are not supported by science and not in

line with equity and inclusion; waiving reclaim fees; streamlining

foster/volunteer onboarding (including making orientations and

training available online); and introducing field service initiatives that

focus on strengthening the human-animal bond and the relationship

between community and animal services, or provide problem-solving

resources to help community members keep their pets or support

those willing to foster short-term.
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· · ·

Measuring risk in vulnerable populations

[1] Natural disasters and infectious disease outbreaks can pose a

threat to a community’s health. Socially vulnerable populations are

especially at risk during public health emergencies because of factors

like socioeconomic status, household composition, minority status, or

housing type and transportation. To help public health officials and

emergency response planners meet the needs of socially vulnerable

populations in emergency response and recovery efforts, the

Geospatial Research, Analysis, and Services Program (GRASP)

created and maintains the CDC/ATSDR Social Vulnerability Index

(CDC/ATSDR SVI).

The Social Vulnerability Index (SVI) uses U.S. Census data to

determine the relative social vulnerability of every census tract. The

SVI ranks each tract on 14 social factors and groups them into four

related themes. Each tract receives a separate ranking for each of the

four themes, as well as an overall ranking.

Read more on the CDC’s SVI website

(https://www.atsdr.cdc.gov/placeandhealth/svi/at-

a-glance_svi.html).

Copy, Paste: Off the Shelf Website

Copy for Your Animal Shelter

Do you know what’s on the homepage of your website? Could you

easily navigate to a page that tells community members what to

do (and what not to do) if they come across a dog, healthy free-

roaming cat, kitten, or sick or injured animal? Or what to do if

they’ve lost their pet? Could your parent, grandparent, or

neighbor find that information easily? It’s a great time for a

website check-up: Is yours working as well as it could for you and

your community?

Not everyone will visit your website before calling or coming to

the shelter, but many will. And if you’re a municipal shelter,

chances are your pages are among the most viewed on your

county website! Your shelter website can do more than convey

essential information. It’s an extension of your building that

reaches beyond your doors and into the community, and it’s an
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opportunity to tell your story and have a hundred meaningful

conversations all at once—with finders, potential adopters,

fosters, volunteers, and donors. 

(https://sample-shelter-site.squarespace.com)

To make it easier for you to refresh your website and align your

messaging with tried and true practices, we’ve created a sample

shelter site filled with copy and templates you can reuse and

adapt! This sample site highlights the best ideas and resources

from your partner organizations and peers and was designed to

help you accomplish four important goals:

Share lifesaving information with your community.

You know which actions and interventions will allow you to serve

the largest number of pets and people in the Right Place, at the

Right Time, providing the Right Care, to the Right Outcome;

make sure you share these practices with your community! We’ve

included step-by-step suggestions for finders of cats, dogs, and

kittens, and tips for people who have lost their pets. The sample

site also demonstrates how to make it easy for visitors to

discover support and resources available to them within the

shelter and community, from videos for kitten-finders to guidance

on pet rehoming, and it spotlights the convenience of making

appointments for non-emergency services—recognizing that

appointments can improve the quality of service as well as animal

health and well-being in the shelter. Don’t forget to consider

translating key materials into the languages spoken in your
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community.

Equip staff with resources to help guide conversations

with community members.

Decision trees and SOPs are must-have tools for reducing

decision fatigue and helping public-facing staff communicate

effectively whether on the phone, via e-mail, or in-person. When

website messaging coincides with these proven policies and

practices, staff can supplement conversations by easily directing

community members to helpful pages that share more

information on available free or low-cost clinics or other support

services, offer research-based overviews of hot topics, answer

frequently asked questions, and more.

Your website is an opportunity to proactively and

transparently tell a new story that more

accurately reflects community-centered shelter

programming and goals at every level, one that

emphasizes what we know to be true: The well-

being of animals and the people who care for

them is interconnected.

Tell your story.

As Kristen Hassen has written, the dog pound is dead

(https://www.humananimalsupportservices.org

/blog/dog-pound-is-dead/), yet many people don’t

understand the full scope of shelters’ work today. Your website is

an opportunity to proactively and transparently tell a new story

that more accurately reflects community-centered shelter

programming and goals at every level, one that emphasizes what

we know to be true: The well-being of animals and the people

who care for them is interconnected. Building communities in

which people and pets are supported is an essentially

collaborative endeavor. Throughout the sample site, we’ve

included language and photos that reflect this. As you think about

how to convey your organization’s particular story, ask, Who are

you, and what work do you aim to do? What matters to you and

to your community, and what common values and beliefs shape

your work and the way you show up in your community?

Invite and empower your community to collaborate with
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