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To slow the spread of COVID-19, in lieu of a public gathering, the Board meeting will be
accessible via television and live-streaming to all members of the public as permitted by

Government Code section 54953(e).  Board meetings are televised live on Comcast Cable 27,
ATT/U-Verse Channel 99, and WAVE Channel 32, and can be seen live online at 

www.contracosta.ca.gov.

PERSONS WHO WISH TO ADDRESS THE BOARD DURING PUBLIC COMMENT OR
WITH RESPECT TO AN ITEM THAT IS ON THE AGENDA MAY CALL IN DURING THE
MEETING BY DIALING 888-278-0254 FOLLOWED BY THE ACCESS CODE 843298#. To
indicate you wish to speak on an agenda item, please push "#2" on your phone. Access via Zoom
is also available via the following link: https://cccounty-us.zoom.us/j/87344719204. To indicate

you wish to speak on an agenda item, please “raise your hand” in the Zoom app.

Meetings of the Board are closed-captioned in real time. Public comment generally will be limited
to two minutes. Your patience is appreciated. A Spanish language interpreter is available to assist

Spanish-speaking callers.
 

A lunch break or closed session may be called at the discretion of the Board Chair.
Staff reports related to open session items on the agenda are also accessible online at 

www.contracosta.ca.gov.

ANNOTATED AGENDA & MINUTES
December 7, 2021

 

               

1:00 P.M. Convene and call to order.
 
  Convened the meeting at 3:15 p.m with Commissioner Jordan not having

http://www.contracosta.ca.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcccounty-us.zoom.us%2Fj%2F87344719204&data=04%7C01%7CJoellen.Bergamini%40cao.cccounty.us%7C7c5b881585134119cad408d9b5062edc%7C76c13a07612f4e06a2f4783d69dc4cdb%7C0%7C0%7C637739860418668721%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=RlNlVr%2Bu0bQMcfEYXouphqopeIVp17jMbY06u5AmTyA%3D&reserved=0
http://www.contracosta.ca.gov


  Convened the meeting at 3:15 p.m with Commissioner Jordan not having
joined. Commissioner Jordan was able to connect commencing with item
D.3. 

 

CONSIDER CONSENT ITEMS: (Items listed as C.1 through C.1 on the following agenda) -
Items are subject to removal from the Consent Calendar by request from any
Commissioner or on request for discussion by a member of the public. Items removed
from the Consent Calendar will be considered with the Discussion Items.
 

DISCUSSION ITEMS
 

D. 1 CONSIDER Consent Items previously removed.
 
  There were no consent items removed for discussion. 
 

D. 2 PUBLIC COMMENT (2 Minutes/Speaker)
 
  Helen, resident of Contra Costa noted the lateness of the meeting that was

supposed to begin at 1:00 p.m, and requested the Commission review the
availability of water supplies for the future new housing units in Contra
Costa County. 

 

Commissioner John Gioia AYE
Commissioner Candace Andersen AYE
Commissioner Diane Burgis AYE
Commissioner Karen Mitchoff AYE
Commissioner Federal D. Glover AYE
Commissioner Joanne Segura AYE
Commissioner Cynthia Jordan AYE

 

  D.3    ACCEPT this Board Order from the Executive Director to serve as written
acknowledgment stating he understands the current and future cost of the
negotiated health care benefit changes for retirees from both represented and
unrepresented classes, as detailed in a report provided by the Housing Authority’s
Actuary on October 5, 2021.

  

 

Commissioner John Gioia AYE
Commissioner Candace Andersen AYE
Commissioner Diane Burgis AYE
Commissioner Karen Mitchoff AYE
Commissioner Federal D. Glover AYE
Commissioner Joanne Segura AYE
Commissioner Cynthia Jordan ABSENT

 

  D.4    CONSIDER adopting Resolution No. 5239 approving the health care benefits   



  D.4    CONSIDER adopting Resolution No. 5239 approving the health care benefits
portion of the Successor Memorandum of Understanding with Public Employees
Union, Local #1/AFSCME, for the term of July 1, 2021 through June 30, 2024;
and ADOPT Resolution No. 5240 approving health care benefits for the
unrepresented employees of the Housing Authority of the County of Contra Costa.

  

 

Commissioner John Gioia AYE
Commissioner Candace Andersen AYE
Commissioner Diane Burgis AYE
Commissioner Karen Mitchoff AYE
Commissioner Federal D. Glover AYE
Commissioner Joanne Segura AYE
Commissioner Cynthia Jordan AYE

 

  D.5    HEARING to adopt Resolution No. 5241 titled the PHA Certifications of
Compliance with the PHA Plan and Related Regulations including Required Civil
Rights Certifications approving HACCC’s Annual Plan for fiscal year 2022,
including revisions to the Admissions and Continued Occupancy Plan and the
Section 8 Administrative Plan.

  

 

Commissioner John Gioia AYE
Commissioner Candace Andersen AYE
Commissioner Diane Burgis AYE
Commissioner Karen Mitchoff AYE
Commissioner Federal D. Glover AYE
Commissioner Joanne Segura AYE
Commissioner Cynthia Jordan AYE

 

ADJOURN
 
  Adjourned today's meeting at 3:55 p.m.
 

CONSENT ITEMS:
 

  C.1    RECEIVE the Housing Authority of the County of Contra Costa’s investment
report for the quarter ending September 30, 2021.

  

 

GENERAL INFORMATION
 

Persons who wish to address the Board of Commissioners should complete the form provided for
that purpose and furnish a copy of any written statement to the Clerk.

 
All matters listed under CONSENT ITEMS are considered by the Board of Commissioners to be
routine and will be enacted by one motion. There will be no separate discussion of these items
unless requested by a member of the Board or a member of the public prior to the time the



Commission votes on the motion to adopt.

Persons who wish to speak on matters set for PUBLIC HEARINGS will be heard when the Chair
calls for comments from those persons who are in support thereof or in opposition thereto. After
persons have spoken, the hearing is closed and the matter is subject to discussion and action by the
Board.

Comments on matters listed on the agenda or otherwise within the purview of the Board of
Commissioners can be submitted to the office of the Clerk of the Board via mail:  Board of
Commissioners, 1025 Escobar Street, Martinez, CA 94553; by fax:  925-655-2006; or via the
County’s web page:  www.co.contracosta.ca.us, by clicking “Submit Public Comment” (the last
bullet point in the left column under the title “Board of Commissioners.”)

The County will provide reasonable accommodations for persons with disabilities planning to
attend Board meetings who contact the Clerk of the Board at least 24 hours before the meeting, at
(925) 655-2000. An assistive listening device is available from the Clerk.  Copies of taped
recordings of all or portions of a Board meeting may be purchased from the Clerk of the Board. 
Please telephone the Office of the Clerk of the Board, (925) 655-2000, to make the necessary
arrangements.

Applications for personal subscriptions to the monthly Board Agenda may be obtained by calling
the Office of the Clerk of the Board, (925) 655-2000. The monthly agenda may also be viewed on
the County’s internet Web Page: www.co.contra-costa.ca.us

The Closed session agenda is available each month upon request from the Office of the Clerk of the
Board, 1025 Escobar Street, Martinez, California, and may also be viewed on the County’s Web
Page. 

 
AGENDA DEADLINE: Thursday, 12 noon, 12 days before the Tuesday Board meetings.

http://www.co.contracosta


RECOMMENDATIONS 
ACCEPT that this Board Order serves as written acknowledgment by the Executive Director (chief
executive officer) that he understands the current and future cost of the negotiated health care benefit
changes for retirees from both represented and unrepresented classes, as detailed in a report provided by the
Housing Authority’s Actuary on October 5, 2021 (attached). 

BACKGROUND 
At its meeting on November 9, 2021, the Board of Commissioners accepted an actuarial valuation of future
annual costs of negotiated and proposed changes to Other Post-Employment Benefits for current and future
employees and retirees. The report containing the actuarial valuation of the proposed health care benefit
changes was provided to HACCC on October 5, 2021.

Section 7507 requires that “upon the adoption of any benefit change to which this section applies, the
person with the responsibilities of a chief executive officer in an entity providing the benefit, however that
person is denominated, shall acknowledge in writing that he or she understands the current and future cost
of the benefit as determined by the actuary.” As the Executive Director (chief executive officer), by
approving this Board Order, I acknowledge in writing that I understand the current and future cost of the
benefit changes presented to you today, as determined by the actuary and contained in the actuary's report
provided to HACCC on October 5, 2021. 

Action of Board On:   12/07/2021 APPROVED AS RECOMMENDED OTHER 

Clerks Notes:

VOTE OF COMMISSIONERS

AYE: John Gioia, Commissioner
Candace Andersen,
Commissioner
Diane Burgis,
Commissioner
Karen Mitchoff,
Commissioner
Federal D. Glover,
Commissioner
Joanne Segura,
Commissioner

ABSENT: Cynthia Jordan,
Commissioner

Contact:  925-957-8028

 
I hereby certify that this is a true and correct copy of an action taken and entered on the minutes of the Board
of Supervisors on the date shown. 

ATTESTED:    December  7, 2021 
Joseph Villarreal, Executive Director

 
By: June McHuen, Deputy

cc:

D.3

  

To: Contra Costa County Housing Authority Board of Commissioners

From: Joseph Villarreal, Housing Authority

Date: December  7, 2021

Contra 
Costa 
County 

Subject: GOVERNMENT CODE 7507 - CHIEF EXECUTIVE OFFICER ACKNOWLEDGMENT OF FUTURE COSTS OF
BENEFITS - PROPOSED CHANGES FOR SPECIFIC RETIREES



FISCAL IMPACT
As shown in the valuation, the result of the proposed health care benefit changes, if implemented for all
current and future eligible retirees, will create a $368,000 increase in the Annual Required Contribution, a
$128,090 increase in the Normal Cost, and a $2.9 million increase in the total Actuarial Accrued Liability.

CONSEQUENCE OF NEGATIVE ACTION
If the Executive Director does not make and sign this acknowledgment, HACCC will be in violation of
California Government Code section 7507 and the proposed health care benefits may not be adopted.



RECOMMENDATIONS 

ADOPT Resolution No. 5239 approving the health care benefits portion of the Successor Memorandum of
Understanding with Public Employees Union, Local #1/AFSCME, for the term of July 1, 2021, through June
30, 2024.

1.

ADOPT Resolution No. 5240 approving health care benefits for the unrepresented employees of the Housing
Authority of the County of Contra Costa.

2.

BACKGROUND 
On August 10, 2021, this Board adopted Resolution No. 5236 approving the Successor Memorandum of
Understanding (MOU) with Public Employees Union, Local #1/AFSCME (Union), providing for wages,
non-healthcare benefits, and other employment conditions for the term of July 1, 2021, through June 30,
2024. Similarly, on September 14, 2021, this Board adopted Resolution No. 5237 regarding compensation
and non-healthcare benefits for the unrepresented employees of the Housing Authority of the County of
Contra Costa. 

Action of Board On:   12/07/2021 APPROVED AS RECOMMENDED OTHER 

Clerks Notes:

VOTE OF COMMISSIONERS

AYE: John Gioia, Commissioner
Candace Andersen,
Commissioner
Diane Burgis, Commissioner
Karen Mitchoff,
Commissioner
Federal D. Glover,
Commissioner
Joanne Segura,
Commissioner
Cynthia Jordan,
Commissioner

Contact:  925-957-8028

 
I hereby certify that this is a true and correct copy of an action taken and entered on the minutes of the Board of
Supervisors on the date shown. 

ATTESTED:    December  7, 2021 
Joseph Villarreal, Executive Director

 
By: June McHuen, Deputy

cc:

D.4

  

To: Contra Costa County Housing Authority Board of Commissioners

From: Joseph Villarreal, Housing Authority

Date: December  7, 2021

Contra 
Costa 
County 

Subject: APPROVE HEALTH CARE BENEFIT ENHANCEMENTS FOR REPRESENTED AND UNREPRESENTED
EMPLOYEES



BACKGROUND (CONT'D)
On June 29, 2021, a Tentative Agreement with the Union was signed that included a change to the health
care subsidy paid by HACCC from a flat amount to a percentage payment. Specifically, the TA provided
that HACCC will pay the following percentages of the premium for the CalPERS Kaiser Premium plan,
towards all health plans offered by CalPERS:

64% Effective January 1, 2022
67% Effective January 1, 2023
70% Effective January 1, 2024

Any excess amounts necessary to pay the health care premium in full shall be paid for by the Employee
through payroll deductions. The proposed change to the health care subsidy was not included in either
the Successor MOU or the compensation package for unrepresented employees, because HACCC was
awaiting an actuarial analysis of the change as required by State law.

As required by California Government Code section 7507, the actuarial report that considered the future
costs of changes in retirement benefits, or other post-employment benefits was provided to this Board at
the November 9, 2021, meeting. This meeting was more than two weeks ago, so it is appropriate to
consider adoption of the proposed health care benefit changes for current employees and current and
future retirees who are eligible for health care coverage at today’s meeting. HACCC’s Actuary will be in
attendance if there are any questions about the report.

FISCAL IMPACT
As shown in the attached actuarial valuation, the result of the health care plan changes described herein,
if implemented for all current and future eligible retirees, will create a $368,000 increase in the Annual
Required Contribution, a $128,090 increase in the Normal Cost, and a $2.9 million increase in the total
Actuarial Accrued Liability.

CONSEQUENCE OF NEGATIVE ACTION
It is expected that the Union will seek to reopen negotiations concerning health care reimbursements.

AGENDA ATTACHMENTS
RES 5239 
RES 5240 
Email HACCC 2020-2024 ADC Project Plan Change 
HACCC 2020-2024 ADC Projection with Plan Change 
MINUTES ATTACHMENTS
Signed Resolution No. 5239



THE BOARD OF COMMISSIONERS 
HOUSING AUTHORITY OF THE COUNTY OF CONTRA COSTA 

 
 

RESOLUTION NO. 5239 
 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS  
OF THE HOUSING AUTHORITY OF THE COUNTY OF CONTRA COSTA  

APPROVING THE HEALTH CARE BENEFITS PORTION OF THE SUCCESSOR 
MEMORANDUM OF UNDERSTANDING WITH PUBLIC EMPLOYEES UNION, LOCAL 

#1/AFSCME, FOR THE TERM OF JULY 1, 2021, THROUGH JUNE 30, 2024 
 
 

WHEREAS, on June 29, 2021, a Tentative Agreement with Public Employees Union, 
Local #1/AFSCME (Union) was signed that included a change to the health care 
subsidy paid by HACCC from a flat amount to a percentage payment; and 

 
WHEREAS, on August 10, 2021, the Board of Commissioners adopted Resolution No. 

5236 approving the Successor Memorandum of Understanding (MOU) with the 
Union providing for wages, non-healthcare benefits, and other employment 
conditions for the term of July 1, 2021, through June 30, 2024; and 

 
WHEREAS, pursuant to California Government Code section 7507, the negotiated 

healthcare benefits could not be approved until the services of an enrolled 
actuary were secured to provide a statement of the actuarial impact upon future 
annual costs of the negotiated benefits; and 

 
WHEREAS, the statement of the enrolled actuary of the actuarial impact upon future 

annual costs of the negotiated healthcare benefits was discussed at a public 
meeting of the Board of Commissioners on November 9, 2021;  

 
 
NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the Housing 

Authority of the County of Contra Costa, as follows: 
 

1. The Board of Commissioners authorizes the negotiated healthcare benefits with 
the Union for the term of July 1, 2021, through June 30, 2024; and, 

 
2. The actuarial impact upon future annual costs of the negotiated healthcare 

benefits was made public at a public meeting of the Board of Commissioners on 
November 9, 2021 in accordance with California Government Code section 7507; 
and 
 

3. The Authority is directed to forward a copy of this resolution to the Contra Costa 
County Employees Retirement Association; and 
 

4. The Authority is directed to forward a copy of this resolution to CalPERS. 
 
 

 
PASSED AND ADOPTED ON _________________________ by 
 the following vote of the Commissioners. 
 
 
 AYES: 
 
 NOES: 
 
 ABSENT: 
 
 ABSTAIN: 
 

I HEREBY CERTIFY THAT THIS IS A 
TRUE AND CORRECT COPY OF AN 

ACTION TAKEN AND ENTERED ON THE 
MINUTES OF THE BOARD OF 

COMMISSIONERS ON THE DATE SHOWN. 



 
 
 

ATTESTED ___________________________________ 
JOSEPH VILLARREAL, CLERK OF THE 

BOARD OF COMMISSIONERS 
 AND EXECUTIVE DIRECTOR 

 
 

By __________________________________________ 







Projection of the Actuarially Determined Contribution (ADC) 

Housing Authority of Contra Costa County 
Based on Actuarial Valuation Dated: July 1, 2020 
Rolled forward for future years 
 

Page 1 

Table 1 presents a five-year projection under these assumptions: There are no plan changes, the Authority contributes according to 
the Funding Policy, assets earn 7.39% per year, the discount rate remains 7.39% and the Normal Cost component of the ADC increases 
by 5.00% per year throughout the five-year period. We assumed mid-year benefit withdrawals from the Trust. 

Plan Year 2021 - 2022 2022 - 2023 2023 - 2024 2024 - 2025 2025 - 2026
Actuarial Accrued Liability $7,646,757 $7,834,890 $8,015,961 $8,166,551 $8,339,082 
Actuarial Value of Assets 1,041,1021 1,306,948 1,587,642 1,861,728 2,152,867
Unfunded AAL $6,605,656 $6,527,942 $6,428,319 $6,304,823 $6,186,215 
    
Amortization Period 18 17 16 15 14
    
Normal Cost End of Year $196,133 $205,940 $216,237 $227,049 $238,401 
Amortization of UAAL 539,186 554,442 570,015 585,889 605,063
Actuarially Determined Contribution $735,319 $760,382 $786,252 $812,938 $843,464 
   
Discount Rate 7.39% 7.39% 7.39% 7.39% 7.39%
Expected Return on Assets 7.39% 7.39% 7.39% 7.39% 7.39%
Normal Cost Growth Rate 5.00% 5.00% 5.00% 5.00% 5.00%

 

Plan Year 2021 - 22 2022 - 23 2023 - 24 2024 - 25 2025 - 26
Est. Pay-go $427,455 $456,041 $473,142 $485,622 $496,459 
Est. Implicit Rate Subsidy 125,571 126,678 161,840 179,137 194,890 
Est. Net Trust Contribution 182,293 177,663 151,270 148,179 152,115 
Funding Policy Contribution $735,319 $760,382 $786,252 $812,938 $843,464 

1 Estimated 
  



Projection of the Actuarially Determined Contribution (ADC) 

Housing Authority of Contra Costa County 
Based on Actuarial Valuation Dated: July 1, 2020 
Rolled forward for future years 
 

Page 2 

Table 2 presents a five-year projection under the same assumptions as table 1, but that a plan amendment effective January 1, 2022 
caps the Authority’s contribution to 64% of the CalPERS Kaiser Region 1 premium rate in CY22, and increase 3% per year until 70% 
in CY24. 

Plan Year 2021 - 2022 2022 - 2023 2023 - 2024 2024 - 2025 2025 - 2026
Actuarial Accrued Liability (AAL) $10,576,841 $11,141,278 $11,703,249 $12,231,285 $12,752,338 
Actuarial Value of Assets 1,041,1021 1,719,215 2,426,544 3,134,444 3,872,884
Unfunded AAL $9,535,739 $9,422,063 $9,276,705 $9,096,840 $8,879,454 
   
Amortization Period 18 17 16 15 14
   
Normal Cost End of Year $324,223 $340,434 $357,456 $375,329 $394,095 
Amortization of UAAL 778,353 800,251 822,588 845,343 868,484
Actuarially Determined Contribution $1,102,576 $1,140,685 $1,180,044 $1,220,672 $1,262,579 
   
Discount Rate 7.39% 7.39% 7.39% 7.39% 7.39%
Expected Return on Assets 7.39% 7.39% 7.39% 7.39% 7.39%
Normal Cost Growth Rate 5.00% 5.00% 5.00% 5.00% 5.00%

 

Plan Year 2021 - 22 2022 - 23 2023 - 24 2024 - 25 2025 - 26
Est. Pay-go $396,883 $454,050 $508,136 $552,479 $591,094 
Est. Implicit Rate Subsidy 125,571 126,678 161,840 179,137 194,890 
Est. Net Trust Contribution 580,122 559,957 510,068 489,056 476,595 
Funding Policy Contribution $1,102,576 $1,140,685 $1,180,044 $1,220,672 $1,262,579 

1 Estimated 
  



Projection of the Actuarially Determined Contribution (ADC) 

Housing Authority of Contra Costa County 
Based on Actuarial Valuation Dated: July 1, 2020 
Rolled forward for future years 
 

Page 3 

The purpose of this projection is to compare the current plan’s projected Actuarial Determined Contributions (ADC) with the projected 
ADC’s for a proposed plan amendment. 

Current Plan: 

Eligible employees who retire from HACCC and commence receiving their Contra Costa Authority Employees Retirement Association 
Plan (CCCERA) pension at the time of retirement are eligible to receive a HACCC contribution toward the cost of postemployment 
medical and dental coverage. 

Eligibility for retiree medical and dental benefits generally requires an employee to: 

● be age 50 or older with at least 10 years of service with HACCC, or 
● be age 55 or older with at least 5 years of service with HACCC, or 
● have completed 30 or more years of service with HACCC. 

HACCC contributes the cost of retiree and dependent medical and dental coverage up to specified limits.  The maximum monthly 
contributions are for 2020 and 2021 are: 

Coverage Level Maximum Monthly Contribution 
Retiree  $462.00  

Retiree + 1  $924.00  
Retiree + 2  $1,205.00  

 
At the retiree’s death a surviving spouse may elect to continue coverage.  However, they must contribute 100% of the required premium. 

The retiree dental plan is the same as the plan provided to active employees. Monthly dental only premiums are shown below: 

Coverage Level 2020/21 Dental Only Premium 
Retiree $63.72  

Retiree + 1 $110.81  
Retiree + 2 $186.36  



Projection of the Actuarially Determined Contribution (ADC) 

Housing Authority of Contra Costa County 
Based on Actuarial Valuation Dated: July 1, 2020 
Rolled forward for future years 
 

Page 4 

Proposed Amendment:   

Beginning on January 1 2022, HACCC will contribute the cost of retiree and dependent medical and dental coverage up to specified 
percentages of the CalPERS Kaiser Region 1 rate: 

Calendar Year  Percent Contribution 
2022 64% 
2023 67% 

2024 and after 70% 
 
Since the HACCC contribution is a percentage of the CalPERS Kaiser Region 1 rate for the year, we have assumed the cap will 
increase with Pre-Medicare medical trend after coverage year 2024. 
 

Health Care Trend Year Increase in Premium Rates
Beginning Pre-65 Post-65 
2022 6.80% 5.00% 
2023 6.55% 5.00% 
2024 6.30% 5.00% 
2025 6.05% 5.00% 
2026 5.80% 5.00% 
2027 5.55% 5.00% 
2028 5.30% 5.00% 
2029 5.05% 5.00% 
2030 and later 5.00% 5.00% 
   
   

  



Projection of the Actuarially Determined Contribution (ADC) 

Housing Authority of Contra Costa County 
Based on Actuarial Valuation Dated: July 1, 2020 
Rolled forward for future years 
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Estimated Maximum Monthly Contributions (Medical, Vision and Dental) for 5 years reflecting the January 1, 2022 change 
and Health Care Trend. 

Calendar Year 
Percent Kaiser 
Contribution 

Estimated Monthly 
Contribution 

Retiree 

Estimated Monthly 
Contribution 

Retiree +1 
2022 64% $556.14 $1,112.28 
2023 67% $620.34 $1,240.68 
2024  70% $688.95 $1,377.90 
2025 70% $730.63 $1,461.26 
2026 70% $773.01 $1,546.02 

 

Effect of the Amendment 

We have measured the effect of the proposed amendment if reflected for the July 1, 2021-June 30, 2022 plan year. The proposed 
Amendment would increase the Actuarial Accrued Liability as of July 1, 2021 (AAL) from $7,647,000 to $10,577,000 or a 38% increase.  

The estimated 2021-2022 Actuarially Determined Contribution is $1,103,000, a 50% increase over the current plan contribution of 
$735,000. 

 

 

 

 

 

 



Projection of the Actuarially Determined Contribution (ADC) 

Housing Authority of Contra Costa County 
Based on Actuarial Valuation Dated: July 1, 2020 
Rolled forward for future years 
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The Authority’s Funding Policy as of 6/30/20: 

 Your funding policy is to fund the full Actuarial Determined Contribution (ADC), which includes: 

 Pay-go (Explicit retiree benefit costs) 
 Implicit rate subsidy (Transfers of a portion of employee benefit expense to OPEB) 
 Trust contribution (Calculated as the ADC less the above two amounts, but no less than zero)  



RECOMMENDATIONS 
OPEN the public hearing for the HACCC Annual Plan for fiscal year 2022, RECEIVE testimony, and
CLOSE the public hearing.

ADOPT Resolution No. 5241 titled the PHA Certifications of Compliance with the PHA Plan and Related
Regulations including Required Civil Rights Certifications approving HACCC’s Annual Plan for fiscal year
2022, including revisions to the Admissions and Continued Occupancy Plan and the Section 8
Administrative Plan.

BACKGROUND 
Any local, regional or state agency that receives funds to operate a federal public housing or housing choice
voucher (Section 8) program must submit a Public Housing Agency (PHA) Plan. The PHA Plan is a
template that outlines public housing agency policies, programs, operations, and strategies for meeting local
housing needs and goals.

The Annual Plan provides details about the PHA’s current programs, and the resident population served, as
well as the PHA’s strategy for addressing the housing needs of currently assisted families and the larger 

Action of Board On:   12/07/2021 APPROVED AS RECOMMENDED OTHER 

Clerks Notes:
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AYE: John Gioia, Commissioner
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Federal D. Glover,
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Joanne Segura,
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Contact:  9259578028

 
I hereby certify that this is a true and correct copy of an action taken and entered on the minutes of the Board of
Supervisors on the date shown. 

ATTESTED:    December  7, 2021 
Joseph Villarreal, Executive Director
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Subject: PUBLIC HOUSING AGENCY ANNUAL PLAN HEARING FOR FISCAL YEAR 2022 



BACKGROUND (CONT'D)
community (Plan). The Plan also serves as the PHA’s yearly request for grants to support improvements
to public housing buildings (through the Capital Fund Program).

As required by the U.S. Department of Housing and Urban Development (HUD), the Housing Authority
of the County of Contra Costa (HACCC) staff provided public notice of this hearing in the East, West,
and Contra Costa Times on October 19th and 21st, 2021. Staff met virtually with HACCC’s Resident
Advisory Board (RAB) on four different occasions to discuss the proposed Plan: September 20th,
October 4th, November 8th and 29th, 2021. The RAB approved the proposed changes to the Annual
Plan at its November 29, 2021, meeting.

The following sections provide a synopsis of the major changes proposed by HACCC staff to the
Annual Plan, its elements and to HACCC’s policies. The specific proposed policies, with changes
highlighted, are attached.

Public Housing

The proposed changes to HACCC's Public Housing Admissions and Continued Occupancy Plan
(ACOP) are as follows:

Unit Size Determination language revised to provide clarification;
Flat rents for all bedroom sizes revised based on the new Fair Market Rents effective October 1, 2021. 

Capital Fund

The Capital Fund program provides PHAs with annual funding from HUD for public housing
development, financing and modernization as well as for management improvements and security costs.
Capital fund dollars cannot be used for luxury improvements, direct social services, costs funded by
other HUD programs, or any other ineligible activities as determined by HUD on a case-by-case basis.
PHAs must report annually on how they plan to use their capital funds. 

The proposed PHA Plan shows ongoing and planned capital fund activity. The following projects are
among the proposed for HACCC’s Federal Fiscal Year (FFY) 2020, 2021 & 2022 capital fund grants: 

$559,000 for roofing and modernization of the Alhambra Terrace office in Martinez.
$360,000 for concrete flatwork at Bayo Vista, Rodeo and El Pueblo, Pittsburg.
$310,000 for site improvements to five properties, including hardscape and landscape modernization.
$260,000 for fencing installation and maintenance for the post-demolition Las Deltas site in North
Richmond.
$185,000 for non-routine maintenance repairs (ordinary maintenance items such as window and flooring
replacement or electrical repair where the scale of damage is beyond the scope of day-to-day maintenance)
at various properties.
$170,000 for electrical infrastructure upgrades to Alhambra Terrace in Martinez.
$162,000 for foundation repairs and modernization at Alhambra Terrace in Martinez.
$158,000 for boiler upgrades at Hacienda in Martinez.
$130,000 for unscheduled and emergency unit modernization and site improvements at various properties.
$102,000 for elevator upgrades at four senior properties.
$86,000 for window and door cover protection of the remaining units at Las Deltas in North Richmond.
$80,000 for office, networking and computer equipment for on-site management offices at various
properties.
$72,000 for foundation repairs at the Los Nogales
$67,000 for demolition of the former daycare building at Las Deltas.



$49,000 for new appliances at various properties.

Housing Choice Voucher

In addition to numerous grammatical changes, edits were made to HACCC’s HCV - Section 8
Administrative Plan’s (Administrative Plan) Introduction in order to reflect HUD’s standard language.
These are not policy changes but changes required by the Code of Federal Regulations. The substantive
policy changes to the Administrative Plan are as follows:

In HACCC’s Homeownership program, language was added to clarify that participants may not refinance
the mortgage with the intent to use the proceeds to purchase investment property or a second home.
In April of 2020, HUD issued a slate of COVID-19-related regulatory waivers in order for PHAs to operate
in a pandemic environment. These waivers were slated to expire on June 30, 2021. However, HUD
extended the period to December 31, 2021. All waivers were updated with the new expiration date and
required inspection protocols for self-certification inspections during the previous 18 months.
The preference on waiting lists of people who live in the city where a Project-Based Voucher property is
located was removed.
HACCC was awarded 201 Emergency Housing Vouchers (EHV) in May of 2021. A new chapter was
added to the Administrative Plan to outline how HACCC, in collaboration with the Contra Costa County’s
Coordinated Entry System, will administer the EHV program.

A complete copy of the proposed PHA Annual Plan, HCV – Section 8 Administrative Plan and ACOP
are available for review on the HACCC’s website: www.contracostahousing.org.

FISCAL IMPACT
No direct financial impact.

CONSEQUENCE OF NEGATIVE ACTION
Should the Board of Commissioners elect not to approve the 2022 PHA Annual Plan, HACCC will be
out of compliance with HUD requirements and may not receive any funding via HUD’s Capital Fund
program until the PHA Annual Plan has been submitted to, and approved by, HUD. HUD may also
impose additional sanctions beyond the withholding of Capital Fund moneys.

AGENDA ATTACHMENTS
FY22 50075 
FY22 ACOP 
FY22 Admin Plan 
Admin Plan Redline 
FY22 Housing Needs 
FY22 Flat Rents Change 
FY22 Activities 
FY Progress Goals 
FY22 Capital Fund 
FY22 RAB Suggestions 
RES 
MINUTES ATTACHMENTS
Signed Resolution No. 5421

http://www.contracostahousing.org
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Annual PHA Plan 

(Standard PHAs and 

Troubled PHAs) 

U.S. Department of Housing and Urban Development 

Office of Public and Indian Housing 
OMB No. 2577-0226 

Expires:  03/31/2024  

 

 
Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the 
PHA’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the public of 
the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families.     

 
Applicability.  The Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs.  PHAs that meet the 

definition of a High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.  
 

Definitions.   
 

(1) High-Performer PHA – A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as 

a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP) 
assessments if administering both programs, or PHAS if only administering public housing. 

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of 
vouchers where the total combined units exceed 550. 

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP 
assessment and does not own or manage public housing.   

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550, 
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments. 

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.  

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP 

troubled.   

 

 

A.  

 

PHA Information. 

 
 

A.1 
 
PHA Name:  Housing Authority of the County of Contra Costa_____________ PHA Code: CA011 
PHA Type:   X Standard PHA    Troubled PHA      
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 04/2022  

PHA Inventory (Based on Annual Contributions Contract (ACC) units at t ime of FY beginning, above)  

Number of Public Housing (PH) Units 963     Number of Housing Choice Vouchers (HCVs)  9511   Total Combined Units/Vouchers 10,474 
PHA Plan Submission Type:  X Annual Submission                   Revised Annual Submission  

 
Availability of Information. PHAs must have the elements listed below readily available to the public.  A PHA must identify the specific 
location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are 
available for inspection by the public.  At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) 

and main office or central office of the PHA.  PHAs are strongly encouraged to post complete PHA Plans on their official website.  PHAs are also 
encouraged to provide each resident council a copy of their PHA Plans.   
 
 

 PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)   

Participating PHAs PHA Code Program(s) in the Consortia 
Program(s) not in the 

Consortia 

No. of Units in Each Program 

PH HCV 

Lead PHA:                                                    
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B. 

 

 

Plan Elements 

 

 
B.1 

 
Revision of Existing PHA Plan Elements.   
 
(a)  Have the following PHA Plan elements been revised by the PHA? 
 
Y    N  

X      Statement of Housing Needs and Strategy for Addressing Housing Needs   
    Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.     
    Financial Resources.  

X      Rent Determination. (Flat rent)  

    Operation and Management.   
    Grievance Procedures.   

X      Homeownership Programs.   
    Community Service and Self-Sufficiency Programs.   

     Safety and Crime Prevention.   
     Pet Policy.  
    Asset Management.   
    Substantial Deviation.   

X      Significant Amendment/Modification 
 
 

   
 
 
(b)  If the PHA answered yes for any element, describe the revisions for each revised element(s): 

           See attachment B.1  
 
  
(c)  The PHA must submit its Deconcentration Policy for Field Office review.  

 

 
B.2 

 
 

 
New Activities.  
 
(a)  Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?  

 
 Y    N    

    Hope VI or Choice Neighborhoods.   
X      Mixed Finance Modernization or Development.   

X      Demolition and/or Disposition.   
    Designated Housing for Elderly and/or Disabled Families.   
    Conversion of Public Housing to Tenant-Based Assistance. 
    Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.    

    Occupancy by Over-Income Families.   
    Occupancy by Police Officers.   
    Non-Smoking Policies.   

X      Project-Based Vouchers.  
    Units with Approved Vacancies for Modernization.  

X       Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).  
 

             See attachment B.2 

 
(b) If any of these activities are planned for the current Fiscal Year, describe the activities.  For new demolition activities, describe any public 
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval 

under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the 
projected number of project-based units and general locations, and describe how project basing would be consistent with the PHA Plan. 
                   

 

 

B.3 
Progress Report.  
 

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan. 
 
See attachment B.3 
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B.4 

 
Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it  was approved. 

 
See attachment B.4 

 

 
B.5 

 
Most Recent Fiscal Year Audit.   
 

(a) Were there any findings in the most recent FY Audit?   
 
Y    N    

  X   

 
(b) If yes, please describe:  

 

C. Other Document and/or Certification Requirements. 

 

C.1 

 

Resident Advisory Board (RAB) Comments.    
 
(a)  Did the RAB(s) have comments to the PHA Plan?  

 
Y     N    
X       
 

 
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan.  PHAs must also include a narrative describin g their 

analysis of the RAB recommendations and the decisions made on these recommendations. 
                      See attachment C.1 

 

 
C.2 

 
Certification by State or Local Officials.  
 
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the 

PHA as an electronic attachment to the PHA Plan. 

 
 

C.3 
 
Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.  
 
Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations  
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan. 

 

 
C.4 

 
Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of 

any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public. 

 
(a) Did the public challenge any elements of the Plan? 

 
Y     N    

   X   
 

                  If yes, include Challenged Elements. 

 

 
C.5 

 
Troubled PHA.   
(a)  Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place? 

Y     N  N/A    
  X       

 
(b)  If yes, please describe: 

 
 
 
 

 
 
 

 
 
 
 

http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc
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D.  

 

Affirmatively Furthering Fair Housing (AFFH).  

 
D.1 

 
Affirmatively Furthering Fair Housing (AFFH). 
 

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing 
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below.  (PHAs should add as many goals as necessary to overcome fair 
housing issues and contributing factors.)  Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete 
this chart.  The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015. See Instructions for 

further detail on completing this item.  
 

Fair Housing Goal: 
Describe fair housing strategies and actions to achieve the goal  

1. Reduce discriminatory barriers to residential mobility. 

 

i. Work to ban discrimination in housing on the basis of source of 

income, including receipt of a Housing Choice Voucher, in the 

unincorporated areas of the County and in the Cities of Antioch, 

Concord, Pittsburg, and Walnut Creek. Develop and disseminate a 

model ordinance for adoption by other municipalities throughout the 

County. 

ii. Encourage local block grants or other funding for a security deposit 

fund to incentivize landlords to rent to voucher holders.  

 

 

 

 

 
 

Fair Housing Goal: 
Describe fair housing strategies and actions to achieve the goal  

2.  Increase residential racial and ethnic integration by increasing the supply of 

affirmatively marketed affordable housing for families in high opportunity areas. 

 

i. Target use of Project-Based Vouchers and RAD transfers of 

assistance in designated opportunity areas with low poverty rates, 

healthy neighborhoods, and high-performing schools.  

ii. Explore pooling of Project-Based Vouchers across Contra Costa                  

County 
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Instructions for Preparation of Form HUD-50075-ST 
Annual PHA Plan for Standard and Troubled PHAs 
 
A. PHA Information. All PHAs must complete this section. (24 CFR §903.4)    

 

A.1  Include the full PHA Name, PHA Code, PHA Type , PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and 
or Housing Choice Vouchers (HCVs), PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant 
to the public hearing and proposed PHA Plan. (24 CFR §903.23(4)(e))   

 

  PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))   

 
B.      Plan Elements.  All PHAs must complete this section. 

 
B.1 Revision of Existing PHA Plan Elements. PHAs must: 

 
 Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box. 

If an element has not been revised, mark “no." (24 CFR §903.7)   
 

  Statement of Housing Needs and Strategy for Addressing Housing Needs.  Provide a statement addressing the housing needs of low-income, very 
low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in the 

jurisdiction served by the PHA and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The statement must 
identify the housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families  (iii) 

 

 

Fair Housing Goal: 
Describe fair housing strategies and actions to achieve the goal  

 

3.  Increase and stabilize access to proficient schools  

i. Create regular lines of communications between housing boards and 

staff with county and district school boards and school district staff to 

ensure that districts take into account the needs of low income 

residents in redistricting and investment decisions, particularly for 

residents of public and assisted housing in the region. 

 

ii. To the extent possible, focus the development of new family affordable 

housing in school districts and school zones with lower rates of school-

based poverty concentration (and require new market rate 

multifamily development in high performing school zones to include 

larger affordable apartments for families with children 

 

 
 
 

 

http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.14
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=cc31cf1c3a2b84ba4ead75d35d258f67&rgn=div5&view=text&node=24:4.0.3.1.10&idno=24#24:4.0.3.1.10.2.5.7
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
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households with individuals  with disabilities, and  households of various races and ethnic groups residing in the jurisdiction or on the public housing and 

Section 8 tenant-based assistance waiting lists based on information provided by the applicable Consolidated Plan, information provided by HUD, and other 
generally available data. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information provided 
by HUD, and generally available data.  The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, 
and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing needs in 

accordance with 24 CFR §5.154(d)(2)(iv), information on households with individuals with disabilities and households of various races and ethnic groups 
residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of Housing Needs and Strategy for Addressing Housing 
Needs. (24 CFR §903.7(a)).  

 
The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(2)(i))  
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and 
the PHA’s reasons for choosing its strategy.   (24 CFR §903.7(a)(2)(ii))   

 
  Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.  PHAs must submit a Deconcentration Policy for Field 

Office review.  For additional guidance on what a PHA must do to deconcentrate poverty in its development and comply with fair housing requirements, see 
24 CFR 903.2. (24 CFR §903.23(b)) Describe the PHA’s admissions policy for deconcentration of poverty and income mixing of lower-income families in 

public housing.  The Deconcentration Policy must describe the PHA’s policy for bringing higher income tenants into lower income developments and lower 
income tenants into higher income developments.  The deconcentration requirements apply to general occupancy and family public housing developments.  
Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and income mixing requirements.  (24 CFR §903.7(b)) Describe 
the PHA’s procedures for maintain waiting lists for admission to public housing and address any site-based waiting lists. (24 CFR §903.7(b)). A statement of 

the PHA’s policies that govern resident or tenant eligibility, selection and admission including admission preferences for both public housing and HCV.  (24 
CFR §903.7(b)) Describe the unit assignment policies for public housing.  (24 CFR §903.7(b)) 
 

  Financial Resources.  A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA 
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing 
or tenant-based assistance.  The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use 
for the resources. (24 CFR §903.7(c)) 

 
  Rent Determination.  A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable 

public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903.7(d))    

 
  O peration and Management.  A statement of the rules, standards, and policies of the PHA governing maintenance and management of housing owned, 

assisted, or operated by the public housing agency (which shall include measures necessary for the prevention or eradication of pest infestation, including 
cockroaches), and management of the PHA and programs of the PHA. (24 CFR §903.7(e))   

 

  Grievance Procedures.  A description of the grievance and informal hearing and review procedures that the PHA makes available to its residents and 
applicants. (24 CFR §903.7(f))   

 
  Homeownership Programs.  A description of any Section 5h, Section 32, Section 8y, or HOPE I public housing or Housing Choice Voucher (HCV) 

homeownership programs (including project number and unit count) administered by the agency or for which the PHA has applied or will apply for 
approval. (24 CFR §903.7(k))   
 

  Community Service and Self Sufficiency Programs.  Describe how the PHA will comply with the requirements of (24 CFR §903.7(l)). Provide a 
description of:  1) Any programs relating to services and amenities provided or offered to assisted families; and 2) Any policies or programs of the PHA for 
the enhancement of the economic and social self-sufficiency of assisted families, including programs subject to Section 3 of the Housing and Urban 
Development Act of 1968 (24 CFR Part 135) and FSS.  (24 CFR §903.7(l))   

 
  Safety and Crime Prevention (VAWA).   Describe the PHA’s plan for safety and crime prevention to ensure the safety of the public housing residents.  

The statement must provide development-by-development or jurisdiction wide-basis:  (i) A description of the need for measures to ensure the safety of 
public housing residents; (ii) A description of any crime prevention activities conducted or to be conducted by the PHA; and (iii) A description of the 

coordination between the PHA and the appropriate police precincts for carrying out crime prevention measures and activities. (24 CFR §903.7(m))  A 
description of:  1) Any activities, services, or programs provided or offered by an agency, either directly or in partnership with other service providers, to 
child or adult victims of domestic violence, dating violence, sexual assault, or stalking; 2) Any activities, services, or programs provided or offered by a 
PHA that helps child and adult victims of domestic violence, dating violence, sexual assault, or stalking, to obtain or maintain housing; and 3) Any activities, 

services, or programs provided or offered by a public housing agency to prevent domestic violence, dating violence, sexual assault, and stalking, or to 
enhance victim safety in assisted families. (24 CFR §903.7(m)(5))    
 

  Pet Policy.  Describe the PHA’s policies and requirements pertaining to the ownership of pets in public housing. (24 CFR §903.7(n))    
 

  Asset Management.  State how the agency will carry out its asset management functions with respect to the public housing inventory of the agency, 
including how the agency will plan for the long-term operating, capital investment, rehabilitation, modernization, disposition, and other needs for such 

inventory. (24 CFR §903.7(q)) 
 

  Substantial Deviation.  PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan.  (24 CFR §903.7(r)(2)(i))    
 

  Significant Amendment/Modification.  PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and 
Annual Plan. For modifications resulting from the Rental Assistance Demonstration (RAD) program, refer to the ‘Sample PHA Plan Amendment’ foun d in 
Notice PIH-2012-32 REV-3, successor RAD Implementation Notices, or other RAD Notices. 

 

  If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided. 
 

PHAs must submit a Deconcentration Policy for Field Office review.  For additional guidance on what a PHA must do to deconcentrate poverty in its 

development and comply with fair housing requirements, see 24 CFR 903.2. (24 CFR §903.23(b)) 

 

http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=31b6a8e6f1110b36cc115eb6e4d5e3b4&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.1.5.2
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.9
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=31b6a8e6f1110b36cc115eb6e4d5e3b4&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.1.5.2
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.9
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B.2   New Activities.  If the PHA intends to undertake any new activities related to these elements in the current Fiscal Year, mark “yes” for those elements, and 

describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.” 
 

  HO PE VI or Choice Neighborhoods.  1) A description of any housing (including project number (if known) and unit count) for which the PHA will 
apply for HOPE VI or Choice Neighborhoods; and 2) A timetable for the submission of applications or proposals.  The application and approval process for 

Hope VI or Choice Neighborhoods is a separate process. See guidance on HUD’s website at: 

https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6 . (Notice PIH 2011-47)   
 

  Mixed Finance Modernization or Development.  1) A description of any housing (including project number (if known) and unit count) for which the 
PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals.  The application and 
approval process for Mixed Finance Modernization or Development is a separate process. See guidance on HUD’s website at: 
https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6/mfph#4 

 
  Demolition and/or Disposition.  With respect to public housing only, describe any public housing development(s), or portion of a public housing 

development projects,  owned by the PHA and subject to ACCs (including project number and unit numbers [or addresses]), and t he number of affected units 

along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition approval under section 18 
of the 1937 Act (42 U.S.C. 1437p); and (2) A timetable for the demolition or disposition.  This statement must be submitted t o the extent that approved 
and/or pending demolition and/or disposition has changed as described in the PHA’s last Annual and/or 5 -Year PHA Plan submission.  The application and 
approval process for demolition and/or disposition is a separate process.  Approval of the PHA Plan does not constitute approval of these activities. See 

guidance on HUD’s website at:  http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm. (24 CFR §903.7(h))   
  

  Designated Housing for Elderly and Disabled Families. Describe any public housing projects owned, assisted or operated by the PHA (or portions 
thereof), in the upcoming fiscal year, that the PHA has continually operated as, has designated, or will apply for designation for occupancy by elderly and/or 

disabled families only.  Include the following information:  1) development name and number; 2) designation type; 3) application status; 4) date the 
designation was approved, submitted, or planned for submission, 5) the number of units affected and; 6) expiration date of the designation of any HUD 
approved plan.  Note:  The application and approval process for such designations is separate from the PHA Plan process, and PHA Plan approval do es not 
constitute HUD approval of any designation. (24 CFR §903.7(i)(C))   

 
  Conversion of Public Housing under the Voluntary or Mandatory Conversion programs.  Describe any public housing building(s) (including 

project number and unit count) owned by the PHA that the PHA is required to convert or plans to voluntarily convert to tenant-based assistance; 2) An 

analysis of the projects or buildings required to be converted; and 3) A statement of the amount of assistance received to be used for rental assistance or 
other housing assistance in connection with such conversion.  See guidance on HUD’s website at: 

http://www.hud.gov/offices/pih/centers/sac/conversion.cfm. (24 CFR §903.7(j))   

 

  Conversion of Public Housing under the Rental Assistance Demonstration (RAD) program.  Describe any public housing building(s) (including 
project number and unit count) owned by the PHA that the PHA plans to voluntarily convert to Project-Based Rental Assistance or Project-Based Vouchers 
under RAD.  See additional guidance on HUD’s website at: Notice PIH 2012-32 REV-3, successor RAD Implementation Notices, and other RAD notices.       

- 

  O ccupancy by Over-Income Families.  A PHA that owns or operates fewer than two hundred fifty (250) public housing units, may lease a unit in a 
public housing development to an over-income family (a family whose annual income exceeds the limit for a low income family at the time of initial 
occupancy), if all the following conditions are satisfied:  (1) There are no eligible low income families on the PHA waiting list  or applying for public 

housing assistance when the unit is leased to an over-income family; (2) The PHA has publicized availability of the unit for rental to eligible low income 
families, including publishing public notice of such availability in a newspaper of general circulation in the jurisdiction at least thirty days before offering the 
unit to an over-income family; (3) The over-income family rents the unit on a month-to-month basis for a rent that is not less than the PHA's cost to operate 
the unit; (4) The lease to the over-income family provides that the family agrees to vacate the unit when needed for rental to an eligible family; and (5) The 

PHA gives the over-income family at least thirty days notice to vacate the unit when the unit is needed for rental to an eligible family.   The PHA may 
incorporate information on occupancy by over-income families into its PHA Plan statement of deconcentration and other policies that govern eligibility, 
selection, and admissions.  See additional guidance on HUD’s website at:  Notice PIH 2011-7. (24 CFR 960.503)  (24 CFR 903.7(b))   

 

  O ccupancy by Police Officers.  The PHA may allow police officers who would not otherwise be eligible for occupancy in public housing, to reside in a 
public housing dwelling unit.  The PHA must include the number and location of the units to be occupied by police officers, and the terms and conditions of 
their tenancies; and a statement that such occupancy is needed to increase security for public housing residents.   A “police officer” means a person 
determined by the PHA to be, during the period of residence of that person in public housing, employed on a full-time basis as a duly licensed professional 

police officer by a Federal, State or local government or by any agency of these governments.  An officer of an accredited police force of a housing agency 
may qualify.  The PHA may incorporate information on occupancy by police officers into its PHA Plan statement of deconcentration and other policies that 
govern eligibility, selection, and admissions.  See additional guidance on HUD’s website at:  Notice PIH 2011-7. (24 CFR 960.505) (24 CFR 903.7(b))   

 
  Non-Smoking Policies. The PHA may implement non-smoking policies in its public housing program and incorporate this into its PHA Plan statement 

of operation and management and the rules and standards that will apply to its projects.  See additional guidance on HUD’s website at: Notice PIH 2009-21 
and Notice PIH-2017-03.   (24 CFR §903.7(e))   

 
  Project-Based Vouchers.  Describe any plans to use Housing Choice Vouchers (HCVs) for new project-based vouchers, which must comply with PBV 

goals, civil rights requirements, Housing Quality Standards (HQS) and deconcentration standards, as stated in 983.57(b)(1) and set forth in the PHA Plan 
statement of deconcentration and other policies that govern eligibility, selection, and admissions.   If using project-based vouchers, provide the projected 

number of project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan (24 CFR §903.7(b)). 
 

  Units with Approved Vacancies for Modernization. The PHA must include a statement related to units with approved vacancies that are undergoing 
modernization in accordance with 24 CFR §990.145(a)(1).    

 
  O ther Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants). 

 

For all activities that the PHA plans to undertake in the current Fiscal Year, provide a description of the activity in the space provided.  
 

https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6
http://www.hud.gov/offices/adm/hudclips/notices/pih/07pihnotices.cfm
https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6/mfph#4
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=fa64c7c83a160f7c42da881396459a31&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/notices/pih/12pihnotices
http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/notices/pih
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=fa64c7c83a160f7c42da881396459a31&rgn=div5&view=text&node=24:4.0.3.1.13&idno=24#24:4.0.3.1.13.5.5.1
http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/notices/pih
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=fa64c7c83a160f7c42da881396459a31&rgn=div5&view=text&node=24:4.0.3.1.13&idno=24#24:4.0.3.1.13.5.5.2
http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/notices/pih/09pihnotices
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=1&SID=861f819542172e8e9912b8c1348ee120&ty=HTML&h=L&n=24y4.0.3.1.23&r=PART
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B.3 Progress Report.  For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in 

meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(r)(1))   

 
B.4    Capital Improvements.  PHAs that receive funding from the Capital Fund Program (CFP) must complete this section  (24 CFR §903.7 (g)). To     comply 

with this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan in EPIC and the date that it  was approved. 

PHAs can reference the form by including the following language in the Capital Improvement section of the appropriate Ann ual or Streamlined PHA Plan 
Template: “See Capital Fund 5 Year Action Plan in EPIC approved by HUD on XX/XX/XXXX.”  

 
 B.5 Most Recent Fiscal Year Audit.  If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those 

findings in the space provided.  (24 CFR §903.7(p))    
 

C.  O ther Document and/or Certification Requirements. 

         
  C.1   Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the Plan 

and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)   

 
   C.2 Certification by State of Local Officials.  Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated 

Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15).  Note:  A PHA may request to change its fiscal year to 
better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable. 

 
C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.  Provide a 

certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, and 
made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP, PHA 

Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed. Form 
HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan 
Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan.  This includes all certifications relating to Civil 
Rights and related regulations.  A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the PHA 

fulfills the requirements of §§ 903.7(o)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues and 
contributing factors within those programs, in accordance with 24 CFR 5.154 or 24 CFR 5.160(a)(3) as applicable; (iii) specifies actions and strategies 
designed to address contributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24 CFR 5.154 in 
a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further 

fair housing that require the PHA's involvement; (v) operates programs in a manner consistent with any applicable consolidated plan under 24 CFR part 91, 
and with any order or agreement, to comply with the authorities specified in paragraph (o)(1) of this section; (vi) complies with any contribution or 
consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vii) maintains r ecords reflecting these 
analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights violations. 

impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works 
with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent 
with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(o)).  

 

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment to 
the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response to the 
public. 

 
C.5 Troubled PHA.  If the PHA is designated troubled, and has a current MOA, improvement plan, or recovery plan in place, mark “yes,” and describe that plan. 

Include dates in the description and most recent revisions of these documents as attachments. If the PHA is troubled, but does not have any of these items, 
mark “no.” If the PHA is not troubled, mark “N/A.” (24 CFR §903.9) 

 

D.   Affirmatively Furthering Fair Housing (AFFH). 
 

D.1   Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and actions to implement 

each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states,  in relevant part: “To implement 
goals and priorities in an AFH, strategies and actions shall be included in program participants' … PHA Plans (including any plans incorporated therein) …. 
Strategies and actions must affirmatively further fair housing ….”  Use the chart provided to specify each fair housing goal from the PHA’s AFH for which the 
PHA is the responsible program participant – whether the AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in collaboration with a 

state or local jurisdiction – and specify the fair housing strategies and actions to be implemented by the PHA during the period covered by  this PHA Plan. If there 
are more than three fair housing goals, add answer blocks as necessary.  
 

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D., nevertheless , the PHA will address its obligation to 
affirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903.7(o)(3) enacted prior to August 17, 2015, which means that it  examines its 
own programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasonable 
fashion in view of the resources available; works with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that 

require the PHA’s involvement; and maintain records reflecting these analyses and actions. Furthermore, under Section 5A(d)(15) of the U.S. Housing Act of 1937, 
as amended, a PHA must submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(o)(1) except for qualified PHAs who 
submit the Form HUD-50077-CR as a standalone document.  

 

 _________________________________________________________________________________________________________________________ 
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as 
amended, which introduced the 5-Year and Annual PHA Plan.   
 
Public reporting burden for this information collection is estimated to average 7.52 hours per response, including the time for reviewing instructions, searching existing data 
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.   HUD may not collect this information, and respondents are not 
required to complete this form, unless it displays a currently valid OMB Control Number.  
 

http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=663ef5e048922c731853f513acbdfa81&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=0885bb33f96a064e6519e07d66d87fd6&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.9
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=f41eb312b1425d2a95a2478fde61e11f&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.12
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=929855241bbc0873ac4be47579a4d2bf&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.10
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=0885bb33f96a064e6519e07d66d87fd6&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.6
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Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, 
Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to obtain a benefit or 
to retain a benefit.  The information requested does not lend itself to confidentiality. 
 



Attachment B.1 
Summary of ACOP Changes 2021 

 
 
 

5-I.B. DETERMINING UNIT SIZE 

Persons of different generations will not be required to share a bedroom, 

except: 

A single pregnant woman with no other household members will 

be assigned a one-bedroom unit. Assuming no other changes in 

family composition, after the child reaches the age of 1 year, the 

family will be eligible for a transfer to a 2-bedroom unit. 

Children in the process of being adopted will be considered when 
determining unit size. 

 
Children who will live in the unit less than 50 percent of the time will not 
be considered when determining unit size 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 



Attachment B.1. 

Summary of December, 2021 Administrative Plan Changes 

 

In addition to numerous grammatical changes, edits were made to the standard HUD language in 

the plan that introduces the subject matter.  These are not policy changes but regulatory edits 

from the Code of Federal Regulations.  The following substantial changes were made to the 

Housing Choice Voucher Program Administrative Plan as it pertains to HACCC Policy: 

 In our homeownership program, language was added to clarify that as a participant in the 

Homeownership subsidy program, you may not refinance the mortgage with the intent to use 

the proceeds to purchase investment property or a second home. 

 In April of 2020, HUD issued a slate of COVID-19-related regulatory waivers in order for 

PHAs to operate in a pandemic environment.  These waivers were slated to expire on June 

30, 2021.  However, HUD extended the period to December 31, 2021.  All waivers were 

updated with the new expiration date and required inspection protocols for self-certification 

inspections during the previous 18 months. 

 Removing the preference for people who live in the city where a Project-Based Voucher 

property is located for waiting list purposes. 

 HACCC was awarded 201 Emergency Housing Vouchers (EHV) in May of 2021.  A new 

temporary chapter was added to the Administrative Plan to outline how HACCC, in 

collaboration with the County’s Coordinated Entry System, would be administering the EHV 

program. 













































































































 

 

1 
 

 

First Amendment of the 

Memorandum of Understanding 

 

Emergency Housing Vouchers (EHV) 

 Rental Assistance Program 
 
 

 
This first amendment of the Memorandum of Understanding (MOU) for the Emergency Housing 

Voucher Program has been created and entered into on November 28, 2021 between the Housing 

Authority of the County of Contra Costa (HACCC) and the Contra Costa County Department of 

Health, Housing and Homeless Services (H3) in their capacity as administrators for the County 

Continuum of Care. 

 

I. Introduction and Goals: 
 

a.   HACCC and CoC’s commitment to administering the EHVs in accordance with all 

program requirements. 
 

b.   HACCC goals and standards of success in administering the program. 

 

1. All 201 vouchers are fully utilized by September 2023 

2. 75-80% of Coordinated Entry referrals accepted by HACCC  

3. Average length of time of 120 days from program enrollment to housing move in 

4. 95% of households referred from a permanent supportive housing program maintain 

their housing through September 2023 

5. 80% of households referred from emergency shelter maintain their housing through 

September 2023 
 

c.   Identification of staff position at the HACCC and CoC who will serve as the lead EHV 

liaisons. 

 

Lead HCV Liaison:   

 

Ingrid Layne, Director of Assisted Housing Programs 
 

The Lead HCV Liaison shall ensure that all program requirements are being met including 

referral and intake of eligible households; issuance of Emergency Housing Vouchers; 

Providing housing search assistance to certified households; inspection of all dwelling units 

at initial and annual certifications; processing payments to landlords and providing on-

going monitoring of participants for program compliance. 

 
Name and title of CoC staff position: 

 

Shelby Ferguson, Coordinated Entry Manager – Department of Health, Housing and 

 Homeless Services 
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The CoC EHV Liaison shall certify that all EHV referrals from the CoC to HACCC meet 

Coordinated Entry eligibility criteria specific to the identified and agreed upon priority 

categories identified in this MOU. All referrals will be tracked and monitored for quality 

assurance and compliance.  
 

II.  Define the populations eligible for EHV assistance to be referred by CoC. 

 

In order to be eligible for an EHV, an individual or family must meet one of four eligibility 

categories: 
 

▪ Homeless 

▪ At risk of homelessness 

▪ Fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, 

stalking, or human trafficking 

▪ Recently homeless and for whom providing rental assistance will prevent the family’s 

homelessness or having high risk of housing instability. 

 

A detailed description of each category can be accessed in HUD Notice PIH 2021-15. 

 

Prioritization of Eligible EHV Families 

 

HACCC and CoC have determined that the best approach to utilize the EHVs is to create better 

flow and mobility within the supportive housing and sheltered community. Households that are 

identified as no longer needing a higher level of care or services and ready to transition to a 

permanent assisted housing option (“Move On”) would be prioritized to move out of the PSH 

units and make them available for other families who need those service-enriched housing 

options.  This would increase the flow of housing opportunities within the CoC and would also 

open up PSH slots for those who need the level of services and subsidy that come with PSH. 

Households that are long stayers in shelter programs will also be prioritized for EHV to make 

shelter available to other households needing that support.  

 

A. Move On 

 

As part of its strategic priority to end homelessness, the Continuum of Care (CoC) has adopted 

Move On strategies in the community for clients in permanent supportive housing (PSH) who 

may no longer need or want the intensive services offered in PSH but continue to need 

assistance to maintain their housing. Move On strategies challenge a community to create 

partnerships between the CoC and mainstream housing programs such as the Housing Choice 

Voucher (HCV) program, and HUD-funded multifamily housing providers. 

 

Move On enables tenants to move on from supportive housing by offering affordable housing 

and connections to other resources. This may include a physical move to a new home, or a 

‘transition in place’ arrangement where the services move on to another tenant. The decision to 

pursue Move On is always voluntary and driven by the tenant. 

 

 

B. Permanent Supportive Housing (PSH)  
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Permanent supportive housing is an intervention that combines affordable housing assistance 

with voluntary support services to address the needs of chronically homeless people. The 

services are designed to build independent living and tenancy skills and connect people with 

community-based health care, treatment and employment services. 

 

Permanent supportive housing is permanent housing with indefinite leasing or rental assistance 

paired with supportive services to assist homeless persons with a disability or families with an 

adult or child member with a disability achieve housing stability. Those who remain in 

permanent supportive housing for more than 3 years are considered long stayers and ready to 

consider moving on.  

 

C. Shelters 

 

Shelters serve households who are literally homeless and offer an array of housing and case 

management services depending on the shelter provider. Many participants of shelter programs 

have income and have reached stability but need deeply affordable and subsidized housing. The 

lack of affordable housing options presents significant barriers for those in shelter to rapidly 

exit, and thereby reduces the number of beds available for new clients. Those who remain in 

the shelter for 180 consecutive days or more are considered long term stayers and have 

significant challenges exiting to permanent housing.  

 

Prioritization 

 

As a result of defining the criteria of eligible households, the following prioritization system has 

been developed to memorialize the order in which households will be considered for an EHV. 

 

Category 1 – Permanent Supportive Housing (PSH) Moving On  

 

Qualifies under EHV Eligibility Category 4 Recently Homeless: Section 8 defines this as 

individuals and families who have previously been classified by the COC as homeless, but are 

not currently homeless as a result of homelessness assistance (financial or services), temporary 

rental assistance, etc. and where the COC or its designee determines that the loss of such 

assistance would result in a return to homelessness. Examples of such households may include 

(but are not limited to) participants in PSH.  

 

- PSH/Moving On + Length of most recent consecutive enrollment in HMIS-participating 

permanent supportive housing program (3 years or more) 

o For individuals and families with identical lengths of stays in PSH: 

▪ PSH/Moving On + Current or previous experience of domestic violence 

(including dating violence, sexual assault, stalking, and/or human 

trafficking). 

▪ PSH/Moving On + Previous experience of eviction and/or involuntary 

displacement from applicant’s primary place of residence. 

▪ PSH/Moving On + Poor (below 600) or no credit. 
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▪ PSH/Moving On + Previous experience with the criminal legal system (e.g., 

detention by law enforcement, arrest, prosecution, incarceration, community 

supervision). 

Category 2 – Homeless/Sheltered Long Stayers 

 

Qualifies under EHV Eligibility Category 1: Homeless. 

 

- Sheltered Long Stayer + Length of most recent consecutive enrollment in HMIS-

participating emergency shelter program or local domestic violence shelter (180 days or 

more) 

- For individuals or families with identical lengths of stay: 

• Sheltered Long Stayer + Current or previous experience of domestic violence 

(including dating violence, sexual assault, stalking, and/or human trafficking). 

• Sheltered Long Stayer + Previous experience of eviction and/or involuntary 

displacement from applicant’s primary place of residence. 

• Shelter Long Stayer + Poor (below 600) or no credit. 

• Shelter Long Stayer + Previous experience with the criminal legal system (e.g., 

detention by law enforcement, arrest, prosecution, incarceration, community 

supervision). 
 

Referral Process 

 

HACCC shall notify the CoC’s Coordinated Entry System Administrator when EHVs become 

available.  Within five (5) business days of being notified of the availability of EHVs, the CoC 

shall make every effort to make a referral to HACCC’s point of contact.   

 

For PSH clients that are interested in and eligible for Emergency Housing Vouchers through 

the Moving On Program, CE will convene the Housing Placement Committee to review the 

client’s case history to discuss the key indicators of the client’s capacity for the Moving On 

program.  Among the indicators to be considered are as follows: 

 

• Housing History 

• Financial Stability 

• Service Needs and Supports (includes connections to health, mainstream resources, and 

family or other natural supports)  

• Household Composition 

 

Weighing these indicators, the Housing Placement Committee will make a determination as to 

whether the client should be recommended for an Emergency Housing Voucher. 

Recommended clients will be referred to the Housing Authority of Contra Costa County by CE 

once all eligibility documentation has been received.  

 

Any and all grievances regarding the CoC process will be handled within the grievance 

procedures outlined in the CoC’s written standards while any grievances regarding denial to 

participate or termination of assistance in the EHV Program shall be addressed through the 
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HACCC Administrative Plan for the Housing Choice Voucher Program. The CoC Complaint 

Policy and Form are publicly available on the CoC website.   

 

CE will only send HACCC referrals for the number of spaces that are open and will not send 

more than one referral per opening, unless requested by HACCC.  

 

Coordinated Entry Referral Process 

 

The Coordinated Entry Referral Process for long-stayers in emergency shelter and permanent 

supportive housing will be implemented as directed in the addendum to the CoC Coordinated 

Entry Policies and Procedures entitled “EHV Coordinated Entry Policies.” The referral process 

was developed in alignment with local community processes and includes variations invoked 

by the EHV program.  

 

VAWA Direct Referral 

 Pursuant to guidance in PIH 2021-15, HACCC will also accept direct referrals for VAWA-

 eligible households who may be fleeing, or attempting to flee, domestic violence, dating 

 violence, sexual assault, stalking, or human trafficking.  

 

 HACCC shall execute separate MOUs with these entities to ensure proper HUD compliance. 

 In addition, HACCC shall inform the CoC, through CES, in the event that an EHV 

 household is assisted directly so that proper tracking and services are made available to the 

 household. 

 

III. Services to be provided to eligible EHV families 
 

List the services to be provided to assist individuals and families have success in the 

program and who will provide them. 
 
 

1. Referring agencies will explain the EHV Program to eligible clients and the risks and 

benefits associated with client participation using communication materials provided by H3 

and HACCC. 

2. Referring agencies will work with the eligible and interested client to complete the EHV 

Screening Tool, PSH or ES Certification Form, and Candidate Interest Form in HMIS.  

3. Referring agencies will attend the Housing Placement Committee to determine if the client 

will be recommended for EHV referral through Coordinated Entry.  

4. Referring agencies will complete any other necessary documentation to complete the 

referral process to HACCC. 

5. Referring agencies will complete an Individualized Transition Plan with each client 

6. Referring agencies will connect clients to new or existing Community Supports that are not 

dependent on the client’s housing status (e.g., behavioral health, physical health, veterans’ 

affairs, IHSS, support groups, recovery groups, family, friends, faith community).  

7. Referring agencies will assist clients with practicing and mastering activities of daily living. 

8. Referring agencies will check-in with clients after they have moved into an EHV unit and 

continue to work on the goals outlined in the Individualized Transition Plan. 

9. Partnering agencies (EHV Navigators) will provide housing navigation or location 

assistance to EHV program participants.  

https://cchealth.org/h3/coc/pdf/Complaint-Form-Process.pdf
https://cchealth.org/h3/coc/pdf/Complaint-Form-Process.pdf
https://cchealth.org/h3/coc/pdf/Complaint-Form.pdf
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10. Partnering agencies (EHV Navigators) will provide 30 days of light-touch post-move in 

support to program participants. This support will primarily focus on relationships with the 

landlord, resolving issues with the financial components of the EHV, and accessing flexible 

housing funds as needed and appropriate.  

11. Partnering agencies (EHV Navigators) will cultivate relationships with landlords and 

provide housing search support for EHV clients.  

12. Partnering agencies (EHV Navigators) will support lease negotiation, signing, and move in 

logistics.  

13. Partnering agencies (EHV Navigators) will provide expedited access to flexible housing 

funds to support move-in (i.e., funds may be used for security deposits, application fees, 

credit checks, etc.). 

14. HACCC will establish windows of time for EHV applicants to complete intake interviews 

for EHV. 
 
 

 
IV.  HACCC Roles and Responsibilities 
 
 

1. Coordinate and consult with the CoC in developing the services and assistance to be 

offered under the EHV services fee. 

2. Accept direct referrals for eligible individuals and families through the CoC Coordinated 

Entry System. 

3. Provide the necessary training to CoC staff necessary to assist in completing eligibility 

determination packages for all referrals;  

4. Commit a sufficient number of staff and necessary resources to ensure that the application, 

certification, and voucher issuance processes are completed in a timely manner. 

5. Ensure families and individuals meet all EHV Program requirements as described in the 

Notice.  

6. Commit a sufficient number of staff and resources to ensure that inspections of units 

are completed in a timely manner. 

7. Perform initial, annual and Interim income certifications as needed. 

8. Conduct initial, annual and special Housing Quality Standards inspections as needed. 

9. Provide assistance with unit search.  

10. Negotiate contract rents with landlords to ensure that rents are reasonable. 

11. Execute Housing Assistance Payments (HAP) and Tenancy Addendums for all participants. 

12. Process rent payments to landlords. 

13. Provide participants who request one with security deposit grant of up to one month’s rent.  

If a security deposit is provided, the participant shall be entitled to keep any proceeds 

returned by the owner after the tenancy ends. 

14. Communicate problems with the application or client participation to the CES 

representative. 

15. Provide a list, each month, of all clients leased under this program and a status report on the 

EHV wait list.  

16. Perform any financial or program reporting required by HUD, except where provided by 

CoC’s CES. 

17. HACCC will reimburse CES for all allowable activities under supportive services and 

administrative budget line items that are outside normal CES activities subject to funding 

limitations. 
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18. Meet regularly, but no less than quarterly, with CES staff to discuss program issues related 

to policy and procedures, funding levels, leasing goals, and any other issues related to the 

program. 

19. Participate in periodic updates to the CoH by CES on the status of services offered by the 

CoC program, to discuss new program policies and to evaluate existing EHV policies.  

HACCC will also utilize CoH to become aware of new funding and service opportunities 

for the EHV program and clients. 

20. Designate a staff to serve as the lead EHV liaison. 

21. Comply with the provisions of this MOU. 

22. Apply all Administrative Plan criteria as applicable. 

 

V.   CoC Roles and Responsibilities 

 

HACCC is partnering with the Contra Costa Continuum of Care to establish an EHV Program that 

takes referrals directly from the Contra Costa Coordinated Entry System. To identify potential 

participants, homeless service providers operating one or more HUD Continuum of Care 

Permanent Supportive Housing (PSH) programs in Contra Costa County, will identify and assess 

as many eligible clients as possible who may be ready to “move on” from PSH (i.e., are still in 

need of housing supports, but no longer in need of intensive services) or transition out of shelter 

after a long stay.  

 
 

1. Designate and maintain a lead EHV liaison to communicate with the HACCC. 

2. Refer eligible individuals and families to HACCC using the community’s coordinated entry 

system. 

3. Refer at least (1) household for every EHV opening within 5 days of the referral request by 

the HACCC. 

Referrals will be submitted using the authorized referral form. 

4. Support eligible individuals and households in completing and applying for supportive 

documentation to accompany admissions application to the HACCC (i.e. self-certifications, 

birth certificate, social security card, etc.). 

5. Attend EHV participant briefings when needed. 

6. Assess all households referred for EHV for mainstream benefits and supportive services 

available to support eligible individuals and families through their transition. 

7. Identify and provide supportive services to EHV families.  (While EHV participants are not 

required to participate in services, the CoC should assure that services are available and 

accessible.) 

8. Keep accurate records of the referrals made and make them available as necessary to the 

PHA, auditors etc. Make staff available to respond to questions from auditors, HUD etc. 

necessary to ensure HACCC’s compliance with the EHV regulations 

9. Provide HACCC with regular monthly reports of services provided to EHV families 

including demographics of families referred.  

10. Comply with the provisions of this MOU. 
 
 
Continuum of Care Processes: 

 
 CES Policy has been amended to conform with EHV referral process. 
 CoC Policy has been amended to conform with EHV referral process. 
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VI. Third Party Entity Roles Responsibilities 
 
 

Service Providers or CoC recipients it designates will fulfill each of the following 

responsibilities: 

 

1. Attend initial meetings regarding the startup of the EHVs in the CoC’s coverage area.  

2. Designate and maintain a lead EHV liaison to communicate with HACCC and CoC.  

3. Commit a sufficient number of staff and necessary resources to ensure that the application is 

completed in a timely manner. 

4. Refer eligible individuals and families to the CoC using the Coordinated Entry System.  

5. Support eligible individuals and households in completing and applying for supportive 

documentation to accompany admissions application to HACCC.  

6. Secure other eligible funds for security deposit costs, as needed (i.e., ESG, ESG-CV)  

7. Attend EHV participant briefings when needed.  

8. Assess all households referred for EHV for mainstream benefits and supportive services 

available to support eligible individuals and families through their transition.  

9. Conduct owner outreach and recruitment to ensure an adequate pool of rental units are 

available for individuals and families. This includes contacting current owners to inquire about 

availability of current units.  

10. Identify and provide supportive services to EHV individuals and families throughout the first 

year of tenancy. (While EHV participants are not required to participate in services, the Service 

Provider should assure that services are available and accessible.)  

11. Comply with the provisions of this MOU.  

12. Comply with CES and CoC Policy regarding the EHV program.   
 

VII.  Disputes  
 

In the event of any controversy or dispute related to or arising out of this MOU, a Party shall notify 

the other Parties in writing. Within fifteen business (15) days of such notice, the Parties shall meet 

and confer in good faith to attempt to resolve the controversy or dispute without an adversarial 

proceeding. If the controversy or dispute is not resolved to the mutual satisfaction of the Parties at 

the initial meeting, the Parties will agree to meet and confer at least one (1) additional meeting 

prior to taking any additional action against any Party. If a controversy, claim, or dispute cannot be 

resolved by said process, a party may pursue its claims as allowed by law, and the prevailing party 

will be entitled to recover from the non‐prevailing party or parties all of its reasonable expenses, 

including but not limited to reasonable attorneys’ fees, accountants’ fees, expert witness fees and 

court. 

 

VIII. No Personal Liability  

 

No officer, director, shareholder, employee, agent, or other person authorized to act on behalf of 

either party shall be personally liable for any obligation, expressed or implied, hereunder.  

 

IX.  Non-Discrimination  
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In the performance of this MOU, the parties agree that they will not discriminate against any 

person because of race, color, religion, sex, national origin, age, or disabilities as defined in the 

Americans with Disabilities Act.  

 

X. No Third-Party Beneficiaries.   

 

This MOU is made and entered into for the sole protection and benefit of the Parties hereto and shall 

not create any rights in any third parties, including, but not limited to eligible EHV program 

participants or applicants. No other person or entity shall have any right of action based upon the 

provisions of this MOU. 

 

XI. Indemnification  

 

Neither HACCC, the CoC nor third party agencies or any of their respective Board of Supervisors 

members, Board of Commissioners members, officers, directors, employees, or agents thereof shall 

be responsible for any damage or liability occurring by reason of anything done or omitted to be 

done by any other Party arising out of or related to any work, authority or jurisdiction delegated to 

a Party under this MOU.  It is further agreed that pursuant to Government Code Section 895.4, 

each Party shall fully indemnify and hold the other Parties harmless from any liability imposed for 

injury (as defined in Government Code Section 810.8) occurring by reason of anything done or 

omitted to be done by such Party arising out of or related to any work, authority or jurisdiction 

delegated to the Party under this MOU. 

 

XII. Compliance with Laws and Regulations.   

 

By executing this MOU, County, and each Housing Authority agrees to comply with all applicable 

federal, state and local laws, regulations and ordinances, and Notice PIH 2021-15(HA), including 

any amendments, modifications or additions thereto. 

 

XIII.  Independent Contractor  

 

Each participating agency is not an employee of the other participating agencies. Nothing 

contained in this MOU will be deemed or construed to create an employee/employer 

relationship between the participating agencies. Each agency will have no authority to create 

any obligation or make representation or warranties binding on the other agencies. All 

personnel supplied or used by a named participating agency alone will not be considered 

employees, agents, or subcontractors of the other agencies for any purpose whatsoever. Each 

participating agency alone is responsible for its work, direction, compensation, and personal 

conduct. Nothing included in any provision of this MOU shall impose any liability or duty 

upon any participating agency in any capacity whatsoever, or make any participating agency 

liable for the acts, omissions, liabilities, or obligations, in whatsoever nature, of another 

participating agency or its personnel. 

 

XIV.  Amendments  

 

In the event of any Party to the MOU desiring to amend the terms, a Party shall notify the other 

Parties in writing. Within fifteen business (15) days of such notice, the Parties shall meet and confer 
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in good faith to discuss the desired amendment.  If there is agreement, the Parties will draft an 

Amendment to be signed by all Parties and the Amendment will be attached to the original MOU.    

 

XIV. Assignment.  

 

No Party shall delegate or assign its interest in this MOU, and shall not transfer any interest in the 

same, whether by operation of law or otherwise, without the prior written consent of the other Parties.  

 

XVI.  Notices  

 

Any notices, bills, invoices, or reports relating to this MOU, and any request, demand, statement or 

other communication required or permitted hereunder shall be in writing to the addresses set forth 

below and shall be deemed to have been received on (a) the day of delivery, if delivered by hand 

during regular business hours or by confirmed facsimile during regular business hours; or (b) on the 

third business day following deposit in the United States mail, postage prepaid: 

 

If to HACCC: 

 

Ingrid Layne 

Housing Authority of the County of Contra Costa 

2870 Howe Rd. 

Martinez, CA  94553 

 

If to CoC: 

 

Christine Saxton 

Contra Costa County Department of Health, Housing and Homeless Services 

2400 Bisso Lane, Suite D, 2nd Floor 

Concord, CA 94520 

 

XVII. Entire Agreement.  

 

This MOU is intended by the Parties hereto as a final expression of their understanding with respect 

to the subject matter hereof and as a complete and exclusive statement of the terms and conditions 

thereof and supersedes any and all prior and contemporaneous MOU’s and understandings, oral or 

written, in connection therewith. Any amendments to or clarification of this MOU shall be in writing 

and acknowledged by all Parties to the MOU. 

 

XVIII.  Program Evaluation 

The HACCC, and CoC or designated CoC recipient agree to cooperate with HUD, provide 

requested data to HUD or HUD-approved contractor delegated the responsibility of program 

evaluation protocols established by HUD or HUD-approved contractor, including possible random 

assignment procedures. 
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SIGNATURES ON FOLLOWING PAGES 
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Signed and dated by the official representatives of the HACCC, CoC, CoC Contractor organization 

(if applicable), and third-party entities (if applicable.  
 

 
 
 

 

                       

Joseph Villarreal, Executive Director    Date 

 

 

 

                       

Christine Saxton, Interim Director     Date 

Health, Housing and Homeless Services 
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Attachment 3   -  Homeless Provider’s Certification 
 

HOUSING AUTHORITY 
OF THE 

COUNTY OF CONTRA COSTA 

 
 
 

Emergency Housing Voucher (EHV) 

HOMELESS CERTIFICATION 

EHV Applicant Name:    
 

Household without dependent children (complete one form for each adult in the household) 
 

Household with dependent children (complete one form for household)  

 

Number of persons in the household:     

 
This is to certify that the above named individual or household meets the following criteria based 

on the check mark, other indicated information, and signature indicating their current living 

situation- 

Check only one box and complete only that section 

              

Living Situation: place not meant for human habitation (e.g., cars, parks, abandoned buildings, 
streets/sidewalks) 

 

The person(s) named above is/are currently living in (or, if currently in hospital or other institution, 

was living in immediately prior to hospital/institution admission) a public or private place not 

designed for, or ordinarily used as a regular sleeping accommodation for human beings, including 

a car, park, abandoned building, bus station, airport, or camp ground. 

Description of current living situation: 
 

 

 

Homeless Street Outreach Program 

Name:   

 

This certifying agency must be recognized by the local Continuum of Care (CoC) as an agency that has a 

program designed to serve persons living on the street or other places not meant for human habitation. 

Examples may be street outreach workers, day shelters, soup kitchens, Health Care for the Homeless 

sites, etc. 
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Authorized Agency Representative Signature:      

Date:    

              

 

Living Situation: Emergency Shelter 
 

The person(s) named above is/are currently living in (or, if currently in hospital or other institution, 

was living in immediately prior to hospital/institution admission) a supervised publicly or privately 

operated shelter as follows: 

 

 
Emergency Shelter Program Name: 

 

 

This emergency shelter must appear on the CoC’s Housing Inventory Chart submitted as part of the most 

recent CoC Homeless Assistance application to HUD or otherwise be recognized by the CoC as part of the 

CoC inventory (e.g., newly established Emergency Shelter). 

 
Authorized Agency Representative Signature:      

Date:    

 

Living Situation: Recently Homeless  
 

The person(s) named above is/are currently receiving financial and supportive services for persons 
who are homeless. Loss of such assistance would result in a return to homelessness (ex. Households 

in Rapid Rehousing Programs, residents of Permanent Supportive Housing Programs participating in 
Moving On, etc.) 

 

Authorized Agency Representative Signature: 

 

 

This referring agency must appear on the CoC’s Housing Inventory Chart submitted as part of the most 

recent CoC Homeless Assistance application to HUD or otherwise be recognized by the CoC as part of 

the CoC inventory. 

 

 
Immediately prior to entering the household’s current living situation, the person(s) named above 

was/were residing in: 

 

emergency shelter OR a place unfit for human habitation 

 
Authorized Agency Representative Signature:      

Date:    
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Attachment #4  Victim Services Provider’s Certification 
 

HOUSING AUTHORITY 
OF THE 

COUNTY OF CONTRA COSTA 
 

 

Emergency Housing Voucher (EHV) 

HUMAN TRAFFICKING CERTIFICATION 

Purpose of Form: 

The Victims of Trafficking and Violence Protection Act of 2000 provides assistance to victims of 

trafficking making housing, educational health care, job training and other Federally-funded social 

service programs available to assist victims in rebuilding their lives. 

 
Use of This Optional Form: 

In response to this request, the service provider may complete this form and submit it to the Public 

Housing Agency (PHA) to certify eligibility for EHV assistance. 

 
Confidentiality: All information provided to the service provider concerning the incident(s) of human 

trafficking shall be kept confidential and such details shall not be entered into any shared database. 

Employees of the PHA will not have access to these details, and such employees may not disclose this 

information to any other entity or individual, except to the extent that disclosure is: (i) consented to by 

you in writing in a time-limited release; (ii) required for use in an eviction proceeding or hearing regarding 

termination of assistance; or (iii) otherwise required by applicable law. 
 

 

TO BE COMPLETED ON BEHALF OF HUMAN TRAFFICKING SURVIVOR 

 
EHV Applicant Name:    
 

This is to certify that the above-named individual or household meets the definition for persons 

who are fleeing or attempting to flee human trafficking under section 107(b) of the Trafficking 

Victims Protection Act of 2000. 

 

Immediately prior to entering the household’s current living situation, the person(s) named above 

was/were residing in: 

 

 

 

 

This is to certify that the information provided on this form is true and correct to the best of my 

knowledge and recollection, and that the individual(s) named above is/has been a victim of human 
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trafficking. I acknowledge that submission of false information could jeopardize program eligibility and 

could be the basis for denial of admission, termination of assistance, or eviction. 

 

 

Authorized Agency Representative Signature:                 Date:    
 

 
 





B.1 (a)   Housing Needs 

Based on information provided by the applicable Consolidated Plan, information provided by 

HUD, and other generally available data, make a reasonable effort to identify the housing needs 

of the low-income, very low-income, and extremely low-income families who reside in the 

jurisdiction served by the PHA, including elderly families, families with disabilities, and 

households of various races and ethnic groups, and other families who are on the public 

housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs 
must address issues of affordability, supply, quality, accessibility, size of units, and location.  

High housing costs reduce economic opportunities, limit access to jobs and services, and 

restrict the ability of lower-income households, including the elderly and persons with 

disabilities, to live in the communities and neighborhoods of their choice. The gap between what 

lower income households can afford, and the median price of homes or rents (an affordability 

gap) results in households paying more than 30 percent of their income for housing, and in 
overcrowding.  

Based on the most recent Consolidated Plan for the County (2020-2025), of 384,644 

households in the HOME Consortia area, there are 184,698 households or 48 percent of all 

households that are at 100 percent of Area Median Income (AMI) or below. Of these 

households, nearly 70 percent experience at least one or more housing problems as defined by 

HUD. Renters make up 50 percent of those experiencing one or more housing problems.  

The area of greatest need is among renters in the extremely low-income category: 30,485 

households, or 45 percent, experience substandard housing, overcrowding, or cost burden. Of 
those, 69 percent suffer from a cost burden of greater than 50 percent of income.  

Cost burden is a significant issue for homeowners earning less than 100 percent of AMI. Of 

those with a housing problem, 85 percent are cost burdened; 41 percent are paying more than 
50 percent of their incomes in housing costs.  

Small family households make up the largest proportion of extremely-low (34%), and lowincome 

(33.9%) households. Households with at least one person between the ages of 62 and 74 have 
the next highest proportion of extremely-low (20%) and low-income (23%) households. 

There are 86,275 single-person households in the Contra Costa HOME Consortium. There are 

households with at least one member 65 years or older. Of these households, 57 percent are 

low-income. Because many elderly live alone, it is probable that many one person households 

are elderly. In addition, most of the elderly homeowners live in older homes with deferred 
maintenance and in need of rehabilitation.  

According to HUD, disproportionate need refers to any need that is more than ten percentage 

points above the need demonstrated for the total households. The Contra Costa Consortium 

has 384,593 households, 184,698 of which have incomes below AMI. The number of 

households below AMI with a housing problem is 123,595, which represents about 67 percent of 

below-AMI households. While all racial/ethnic groups at particular income levels experience 

housing problems, there are three groups experiencing disproportionate housing need 

throughout the income spectrum. At the extremely low-income range (0-30 percent AMI) 85 

percent of all extremely low-income households have a housing need, while 99 percent of 

American Indian/Alaska Natives experience a disproportionate need. At the lowincome range 



(30-50 percent AMI), 75 percent of all low-income households experience a housing need, while 

94 percent of Pacific Islander and 86 percent of Black/African American households experience 

a disproportionate housing need. At the moderate-income range (50- 80 percent AMI), 60 

percent of all moderate-income households have a housing need; however, there is no 

particular group experiencing a disproportionate need compared to the total moderate-income 

households At median income (80-100 percent AMI), 45 percent of all households have a 

housing need, while both American Indians/Alaska Natives (56 percent) and Pacific Islanders 
(75 percent) experience a disproportionate housing need. 

The number of Contra Costa HOME Consortium households with a severe housing problem is 

74,722, which represents about 40 percent of all households below 100 percent AMI. While all 

racial/ethnic groups experience housing problems at particular income levels, there are three 

groups experiencing disproportionate housing need throughout the income spectrum. At the 

extremely low-income range (0- 30 percent AMI), 72.2 percent of all households have a severe 

housing need, and 79 percent of Hispanics experience a disproportionate need. At the very-low 

income range (30-50 percent AMI), 44.9 percent of all households experience a housing need, 

while 89 percent of Pacific Islanders experience a disproportionate severe housing need. At the 

low-income range (50-80 percent AMI), 23.9 percent of all households experience a housing 

need, while 32 percent of Pacific Islanders experience a disproportionate housing need. At the 

median income range (80-100 percent AMI), 13.7 percent of all households have a housing 

need, while 20.3 percent of Pacific Islanders experience a disproportionate severe housing 

need. 

Per HUD definitions, a “disproportionate need” exists when any group has a housing need that 

is 10% or higher than the jurisdiction as a whole. A household is considered cost burdened 

when they are paying more than 30% of their income towards housing costs, including utilities. 

A household is considered severely cost burdened when they are paying more than 50% of their 

income towards housing costs, including utilities. In Contra Costa, 39% of all households are 

either cost burdened, or severely cost burdened. Both Black/African Americans (9,628 

households, 28.6%) and Pacific Islanders (1,371 households, 29.1%) experience 
disproportionate severe cost burden. 

There are 44,763 households with incomes at or less than 30 percent of the AMI with a housing 

problem. American Indians, Alaska Natives (335 households, 96 percent) have a 

disproportionate need. There are 34,062 households with incomes between 30 and 50 percent 

of the AMI with a housing problem. Black/African American (4.242 households, 86 percent) and 

Pacific Islanders (175 households, 95 percent) have a disproportionate need in this income 

category. There are 28,744 households with incomes between 50 and 80 percent of the AMI 

with a housing problem. There are no racial or ethnic groups that have a disproportionate need 
within this income category.  

There are 37,878 households with incomes at or less than 30 percent of the AMI with a severe 

housing problem. Hispanics (10,728 households, 78 percent) have a disproportionate need. 

There are 20,372 households with incomes between 30 and 50 percent of the AMI with a 

housing problem. Pacific Islanders (165 households, 89 percent) have a disproportionate need. 

There are 11,574 households with incomes between 50 and 80 percent of the AMI with a 
housing problem. There are no racial or ethnic groups that have a disproportionate need. 



46.2% of the County’s renter households live in overcrowded housing. Among racial and ethnic 

groups reported in the Census, Latino/Hispanic households are most likely to live in crowded 
conditions in the County with 12.8% in such conditions. 

According to 2010 U.S. Census Data, the population of seniors 65 and older from 2000 to 2010 

increased from 107,272 to 130, 432 in Contra Costa County, an increase of 21.5 percent. 

According to the American Community Survey (2013-17), 24 percent of households were 

headed by seniors. Three jurisdictions with the largest share of senior households are Walnut 

Creek (40.9 percent), Moraga (35.3 percent), and Orinda (35.2 percent) (ACS Data 2013-2017). 

Of the total County's senior population, nearly 34 percent have a disability limitation. Of all the 

jurisdictions in the County, San Pablo (44.1 percent), Pittsburg (43.1 percent), and Oakley (41.5 

percent) have the highest share of senior populations living with disabilities. 

There are only approximately 10,200 assisted rental units affordable to lower-income 

households, of which, over 950 are at risk of converting to market rate housing.  Over 7,000 

beds in 473 residential care facilities are available for individuals with special needs, (such as 

frail elderly and persons with disabilities) who cannot live independently in conventional 

housing. However, this is significantly less than the population of frail elderly, disabled, and 

others who may need a supportive housing environment. 

Due to the ongoing gap in the availability of affordable housing, the County Consortium has 

assigned a high priority to new housing construction, homeownership assistance, and housing 

rehabilitation, particularly for households earning less than 50 percent of the area median 
income. 

Two final measures of need are seen in HACCC’s most recent housing choice voucher and 

public housing wait list openings. In November 2008 the voucher wait list opening attracted 

nearly 40,000 families who applied for 6,000 positions on the wait list. In addition, over 45,000 

households are waiting for Project-Based Voucher units. In March 2017, nearly 17,000 families 

applied for the wait list for HACCC’s 963-unit public housing program.   

 



 
Attachment B.1 

 

 
New Flat Rent Proposed 

Housing Authority of the County of Contra Costa 

 
 
 
Proposed New Flat Rent based on 85% of the Fair Market Rent(FMR) – eff 4/1/2022 

 
BDRM SIZE  NEW FMR AMOUNT 10/01/2021 PROPOSED AMOUNT 
 

0-Studio    FMR $1,538      Proposed amount 85% = $1307.00     
 

1 BDRM    FMR $1,854      Proposed amount 85% = $1576.00     
 

2 BDRM    FMR $2,274      Proposed amount 85% = $1933.00     
 
3 BDRM    FMR $3,006     Proposed amount 85% = $2555.00     

 
4 BDRM    FMR $3,578      Proposed amount 85% = $3041.00     

 
5 BDRM    FMR $4,114      Proposed amount 85% = $3497.00     
 

 



B.2 New Activities: 
 

 

a) HOPE VI or Mixed Finance Modernization or Development. HACCC is working to  identify funding 

mechanisms to rehabilitate or redevelop all of its public housing properties. HACCC’s goal is to preserve 

or increase the number of housing units affordable to public housing eligible families (regardless of 

whether they remain public housing specifically) and to provide adequate funding for these units over the 

long term. HACCC continues to evaluate and consider its options for development and preservation of its 

public housing portfolio.  Addressing its needs may include applying for additional RAD, Choice 

Neighborhoods, a Phase II Energy Performance Contract or any other appropriate HUD programs. 

HACCC has already been awarded RAD funding for 214 units at Las Deltas in North Richmond (CA011-

006, CA011-009A, CA011-009B). HACCC may also seek state and local funding through bonds, tax 

credits or any other available programs.  

The HACCC has completed a demolition action for 134 units at the  Las Deltas (CA006 and CA009A) 

property in North Richmond and approved for a disposition application for the remaining of the 107 units 

at Las Deltas(CA009b) in North Richmond.  107 units are being disposed through the RAD Conversion 

process and a separate application process was approved for demolition and disposition of those 107 units 

and corresponding release of the DOT.  

Timeline:  An application for demo/dispo of the RAD units was approved through HUD's Special 

Applications Center in October of 2019.  Demolition of the units in properties 006 and 009A for the non-

RAD units  commenced during December of 2019.  HACCC shall be issuing a Request For Proposals 

from developers to submit suggestions for the development of the contiguous site of the property with an 

expectation to enter into an Exclusive Negotiating Agreement with the submitter with the best proposal 

after getting community input on the proposed development plans.  81 occupied units were assisted with 

relocation services and all units are now vacant.  

b) Conversion of Public Housing. HACCC continues work to identify funding mechanisms to rehabilitate or 

redevelop all of its public housing properties. If  existing analyses show that a viable plan does not exist to 

adequately fund rehabilitation and ongoing maintenance at any of HACCC’s public housing properties, 

HACCC may submit voucher conversion applications for any of its public housing properties. HACCC also 

may submit applications to HUD for any other conversion funding programs that become available.   It is 

expected that the next projects for consideration to convert to Project Based assistance will be El Pueblo in 

Pittsburg and Bayo Vista in Rodeo, CA. 

c) Homeownership.  HACCC currently offers a homeownership voucher program. 

d) Project-based Vouchers.  HACCC has already committed 1297 project-based vouchers (PBV).  In 

addition, HACCC has approved 288 RAD PBV units for thirteen projects, including one under the RAD 2 

component for conversion of a Mod Rehab Single Room Occupancy property  and two from the City of 

Richmond.  The RAD PBVs are replacement housing for units removed from the public housing inventory 

at Las Deltas and the Richmond Housing Authority’s Public Housing disposition.   The use of PBVs is 

consistent with HACCC’s PHA Plan.  Among HACCC’s goals are to expand the supply of assisted housing 

and to increase assisted housing choices. By utilizing PBVs from HACCC, developers are able to leverage 

funding and produce additional units of new or modernized affordable housing. HACCC plans to award 

PBV funding throughout its jurisdiction in order to provide affordable housing options for clients in as 

broad a geographic area as possible. HACCC may also utilize PBVs in any other public housing 

redevelopment/repositioning projects it may undertake.  

 

e) Moreover, it is anticipated that over the course of the next five years, four other sites from Richmond  

Public Housing. will be converted under RAD or Section 18 Demolition and Disposition that will allocate 

another 409 PBVs for HACCC to administer. 
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HOUSING AUTHORITY   OF THE COUNTY  OF CONTRA  COSTA 

PROGRESS IN MEETING GOALS 

Goal: Expand the Supply of Assisted Housing 

 
Progress Report: 

 

• Received 4 RAD awards for Las Deltas property in order to convert the 214 units to 

project-based vouchers that can be leveraged to develop a greater number of new units; 
• Awarded 185 units of project-based vouchers (PBV) and 119 units of Rental Assistance 

Demonstration (RAD) PBV to 11 projects throughout Contra Costa County. These 
vouchers (including the project-based vouchers) helped fund 591 units of new 

affordable housing; 
• Continue to partner with County to maximize utilization of Shelter-Plus Care program. 

Now serve over 325 households; 
• Housed nearly 263 veteran households through the VASH program; 
• Transitioned a 11-unit HUD Multi-Family housing development to Enhanced Vouchers; 
• Successfully placed 5 households into the HCV Homeownership Program; 

• Maintained average occupancy at most properties to 98% or better. 
• Housed 172 households in the Mainstream program for non-elderly disabled 

households. 
• Received 201 Emergency Housing Vouchers to assist households in Permanent 

Supportive Housing and County Shelters transition to permanent housing and thus 
making slots available for unsheltered families to move to shelters and sheltered 
hosueholds to move to Permanent Supportive Housing. 
 

Goal: Improve  the Quality of Assisted Housing 

 
Progress Report: 

 

 

• Utilized over $7 million in capital funds to maintain properties including extensive 
interior modernization at Bayo Vista and exterior modernizations at several large sites. 
Properties were reroofed, repainted, or repaved. New windows, flooring, and cabinetry 
replaced old components and security features (new site lighting and door locks for 
example); 

• New styles of interior finishes are being utilized in public housing units to upgrade the 
appearance of units so that they more closely emulate market-rate units; 

• As part of an ongoing rehabilitation process, HACCC has now rehabilitated almost all 

offline units (with the exception of Las Deltas in North Richmond). Apart from Las 
Deltas, every public housing property now has an average occupancy rate that is at or 

above 97-98%; 

• Work order turnaround times continue to improve through the implementation of new 

processes; 

•  Landscape and hardscape improvements are ongoing at four sites, with other to come as 
budgeted. 

 Continue to operate medical office in the Bayo Vista development, operated in 
collaboration with Life Long Medical services. 

 PASS scores for public housing unit inspections continue to meet expectations 
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 HACCC continues to identify funding mechanisms to rehabilitate or redevelop all of its 
public housing properties.  HACCC now has a plan in place to update and preserve 
existing public housing where it makes financial sense to do so and to provide adequate 
funding for these units over the long term. 

 Secured a Breakthrough Grant to facilitate the development of affordable housing in 
North Richmond and specifically on the former Las Deltas public housing site. 

 

 
 

Goal: Provide an Improved  Living Environment 

 
Progress Report: 

 

 

• Provided funding for additional police/Sheriff patrols at three public housing communities; 

• Continue to work with several County and local agencies, to coordinated funding to increase 

programs at public housing properties. 

• Continue to coordinate communication between management staff and sheriff and local law 

enforcement officers at public housing properties; 

• Surveillance cameras installation continues to benefit  properties; 

• Continue to increase the number of RAB members 

• Continue to coordinate youth activities in El Pueblo Housing Development. The Center 

provides a variety of activities including recreational, afterschool program and library 

programs; 

• Expanded RAB meetings to be held virtually 

• Partnered with the County to offer Head Start facilities at four public housing properties; 

• Continued operation of a variety of social, nutrition and service programs at our properties. 

• Providing medical services to public housing and low-income residents of the Rodeo area, 

through a new medical office operated by Lifelong Medical at the Bayo Vista Development. 

 

Goal: Promote Self-sufficiencyand Asset Development of Assisted Households 

 
Progress Report: 

 

• Since January of 2016, HACCC had 32 participants graduate from its FSS Program with over 

$537,972 in escrow; 

• Employed Section 3 hires through construction contracts, employment training and jobs 

programs, or direct hires in a variety of contracts; 

• Partnered with the Workforce Development Board and Habitat for Humanity to sign MOUs that 

aligns common goals for self-sufficiency for low income families in Contra Costa County; 

• Continue to partner with Public Housing tenants to hire Section 3 employees to help maintain 

landscaping services to HACCC's property in North Richmond. 
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Goal: Ensure Equal Opportunity in Housing 

 
Progress Report: 

 

 

• Established a Reasonable Accommodation protocols  for both Public Housing and HCV 

Managers 

• Continue to train on the Violence Against Women Act for all HCV and public housing managers. 

• Conducted Reasonable Accommodation training to all HCV and public housing staff; 

Continue to train on Limited English Proficiency requirements for all HCV and public housing 

managers. 

• Continue to use other external and internal legal providers to conduct Fair Housing training for 

staff. 
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Part I: Summary 

PHA Name: Grant Type and Number 

Capital Fund Program Grant No.          CA01P01150122 

FFY of Grant: 2022 

FFY of Grant Approval: 
Housing Authority of the County Contra Costa Replacement Housing Factor Grant No. 

Date of CFFP: 

Type of Grant 
 

X  Original Annual Statement                                     Reserve for Disasters/Emergencies 

 

 
Revised Annual Statement (Revision No: 

 

 
) 

  

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report    

 
Line 

 

Summary by Development Account 
Total Estimated Cost  Total Actual Cost (1) 

Original 
 

Revised (2) Obligated Expended 

1 Total non-CFP Funds         

2 1406 Operations $636,000.00        

3 1408 Management Improvement $318,000.00        

4 1410 Administration $318,000.00        

5 1480 General Capital Activity $1,827,617.00        

6 1492 MovingToWorkDemonstration         

7 1501 Collater Exp / Debt Srvc         

8 1503 RAD-CFP $86,000.00        

9 1504 Rad Investment Activity         

10 1505 RAD-CPT         

11 1509 Preparing for, Preventing and Responding to Coronavirus (1509)         

 

 
 
 
 

(1) To be completed for the Performance and Evaluation Report  

(2) To be completed for the Performance and Evaluation Report or a Revised Annual Statement  

(3) PHAs with under 250 units in management may use 100% of CFP Grants for operations  

(4) RHF funds shall be include here
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Part I: Summary 

PHA Name: Grant Type and Number 

Capital Fund Program Grant No.          CA01P01150122 

FFY of Grant: 2022 

FFY of Grant Approval: 
Housing Authority of the County Contra Costa Replacement Housing Factor Grant No. 

Date of CFFP: 

Type of Grant 
 

X  Original Annual Statement                                     Reserve for Disasters/Emergencies 

 

 
Revised Annual Statement (Revision No: 

 

 
) 

  

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report    

 
Line 

 

Summary by Development Account 
Total Estimated Cost  Total Actual Cost (1) 

Original 
 

Revised (2) Obligated Expended 

12 9000 Debt Reserves         

13 9001 Bond Debt Obligation         

14 9002 Loan Debt Obligation         

15 RESERVED         

16 RESERVED         

17 RESERVED         

18a RESERVED         

18ba RESERVED         

19 RESERVED         

20 RESERVED         

21 Amount of Annual Grant: (sum of lines 2-20) $3,185,617.00        

 

 
 
 
 

(1) To be completed for the Performance and Evaluation Report 

(2) To be completed for the Performance and Evaluation Report or a Revised Annual Statement  

(3) PHAs with under 250 units in management may use 100% of CFP Grants for operations  

(4) RHF funds shall be include here
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Part I: Summary 

PHA Name: Grant Type and Number 

Capital Fund Program Grant No.          CA01P01150122 

FFY of Grant: 2022 

FFY of Grant Approval: 
Housing Authority of the County Contra Costa Replacement Housing Factor Grant No. 

Date of CFFP: 

Type of Grant 
 

X  Original Annual Statement                                     Reserve for Disasters/Emergencies 

 

 
Revised Annual Statement (Revision No: 

 

 
) 

  

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report    

 
Line 

 

Summary by Development Account 
Total Estimated Cost  Total Actual Cost (1) 

Original 
 

Revised (2) Obligated Expended 

22 Amount of line 21 Related to LBP Activities         

23 Amount of line 21 Related to Section 504 Activities         

24 Amount of line 21 Related to Security - Soft Costs         

25 Amount of line 21 Related to Security - Hard Costs         

26 Amount of line 21 Related to Energy Conservation Measures         

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Signature of Executive Director /S/ MF2240 Date 05/29/2022 Signature of Public Housing Director                                                   Date

 

(1) To be completed for the Performance and Evaluation Report  

(2) To be completed for the Performance and Evaluation Report or a Revised Annual Statement  

(3) PHAs with under 250 units in management may use 100% of CFP Grants for operations  

(4) RHF funds shall be include here
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(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement  
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Part II: Supporting Pages 

 

PHA Name: 

Housing Authority of the County Contra Costa 

Grant Type and Number 

Capital Fund Program Grant No. 

Replacement Housing Factor Grant No. 

CFFP(Yes/No): 

   

Federal FFY of Grant: 2022 

Development Number 

Name/PHA-Wide Activities 

 

General Description of Major 

Work Categories 

 

Development 

Account No. 

 
Quantity 

Total Estimated Cost  Total Actual Cost   (2)
  

Status of Work 
O riginal Revised    

(1)
 Funds 

O bligated 

Funds 

Expended 

CA011200000 - VISTA DEL Vista del Camino Remodel Select Units 
(Dwelling Unit-Interior (1480),Dwelling 
Unit-Site Work (1480),Dwelling Unit- 

Exterior (1480)) 
Description : Interior and exterior 
multiphased modernization 

1480  $80,000.00      
CAMINO       

CA011800000 - CASA DE SERENA Casa de Serena Remodel Select Units 
(Dwelling Unit-Interior (1480),Dwelling 

Unit-Site Work (1480),Dwelling Unit- 
Exterior (1480)) 
Description : Interior and exterior 
multiphased modernization 

1480  $85,231.00      

CA011100000 - ALHAMBRA Hacienda Comprehensive Modernization 

(Dwelling Unit-Exterior (1480),Dwelling 
Unit-Interior (1480),Dwelling Unit-Site 
Work (1480)) 
Description : interior and exterior 

multiphased modernization 

1480  $50,000.00      
TERRACE       



Annual Statement/Performance and Evaluation Report 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and 

Capital Fund Financing Program 

U.S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

2577-0274 

02/28/2022 

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement  
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Part II: Supporting Pages 

 

PHA Name: 

Housing Authority of the County Contra Costa 

Grant Type and Number 

Capital Fund Program Grant No. 

Replacement Housing Factor Grant No. 

CFFP(Yes/No): 

   

Federal FFY of Grant: 2022 

Development Number 

Name/PHA-Wide Activities 

 

General Description of Major 

Work Categories 

 

Development 

Account No. 

 
Quantity 

Total Estimated Cost  Total Actual Cost   (2)
  

Status of Work 
O riginal Revised    

(1)
 Funds 

O bligated 

Funds 

Expended 

CA011900000 - ELDER WINDS Elder Winds Comprehensive Modernization 
(Dwelling Unit-Site Work (1480),Dwelling 
Unit-Exterior (1480),Dwelling Unit-Interior 

(1480)) 
Description : Interior and exterior 
multiphased modernization 

1480  $70,000.00      

CA011200000 - VISTA DEL Kidd Manor Comprehensive Modernization 
(Dwelling Unit-Exterior (1480),Dwelling 

Unit-Interior (1480),Dwelling Unit-Site 
Work (1480)) 
Description : Interior and exterior 
multiphased modernization 

1480  $50,000.00      
CAMINO       

CA011100000 - ALHAMBRA Alhambra Terrace Modernization (Dwelling 

Unit-Site Work (1480),Dwelling Unit- 
Exterior (1480),Dwelling Unit-Interior 
(1480)) 
Description : Interior and exterior 

multiphased modernization 

1480  $504,974.00      
TERRACE       
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Part II: Supporting Pages 

 

PHA Name: 

Housing Authority of the County Contra Costa 

Grant Type and Number 

Capital Fund Program Grant No. 

Replacement Housing Factor Grant No. 

CFFP(Yes/No): 

   

Federal FFY of Grant: 2022 

Development Number 

Name/PHA-Wide Activities 

 

General Description of Major 

Work Categories 

 

Development 

Account No. 

 
Quantity 

Total Estimated Cost  Total Actual Cost   (2)
  

Status of Work 
O riginal Revised    

(1)
 Funds 

O bligated 

Funds 

Expended 

CA011300000 - LOS NOGALES Casa de Manana Comprehensive 
Modernization (Dwelling Unit-Exterior 
(1480),Dwelling Unit-Interior 

(1480),Dwelling Unit-Site Work (1480)) 
Description : Interior and exterior 
multiphased modernization 

1480  $50,000.00      

CA011700000 - LAS DELTAS Unit Window & Door Covers (Dwelling 
Unit-Exterior (1480)) 

Description : Install metal covers at windows 
and doors of select units. 

1480  $79,380.00      

Not associated with any specific Operations (Operations (1406)) 

Description : Operations 

1406  $726,000.00      
development       
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PHA Name: 

Housing Authority of the County Contra Costa 

Grant Type and Number 

Capital Fund Program Grant No. 

Replacement Housing Factor Grant No. 

CFFP(Yes/No): 

   

Federal FFY of Grant: 2022 

Development Number 

Name/PHA-Wide Activities 

 

General Description of Major 

Work Categories 

 

Development 

Account No. 

 
Quantity 

Total Estimated Cost  Total Actual Cost   (2)
  

Status of Work 
O riginal Revised    

(1)
 Funds 

O bligated 

Funds 

Expended 

Not associated with any specific Management Improvements (Management 
Improvement (1408)) 
Description : Management Improvements 

1408  $290,000.00      
development       

Not associated with any specific Fees & Costs, Audit (Contract 
Administration (1480)) 

Description : Fees & Costs, Audit 

1480  $230,047.00      
development       

Not associated with any specific Administration (Administration (1410)) 

Description : Administration 

1410  $290,000.00      
development       
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PHA Name: 

Housing Authority of the County Contra Costa 

Grant Type and Number 

Capital Fund Program Grant No. 

Replacement Housing Factor Grant No. 

CFFP(Yes/No): 

   

Federal FFY of Grant: 2022 

Development Number 

Name/PHA-Wide Activities 

 

General Description of Major 

Work Categories 

 

Development 

Account No. 

 
Quantity 

Total Estimated Cost  Total Actual Cost   (2)
  

Status of Work 
O riginal Revised    

(1)
 Funds 

O bligated 

Funds 

Expended 

CA011700000 - LAS DELTAS Las Deltas Demolition  (Dwelling Unit - 
Demolition (1480)) 
Description : Demolish Select buildings. 

1480  $31,131.00      

CA011900000 - ELDER WINDS Bridgemont Comprehensive Modernization 
(Dwelling Unit-Exterior (1480),Dwelling 

Unit-Interior (1480),Dwelling Unit-Site 
Work (1480)) 
Description : Select unit interior and exterior 
modernization. 

1480  $50,000.00      

CA011300000 - LOS NOGALES Los Nogales Comprehensive Modernization 

(Dwelling Unit-Exterior (1480),Dwelling 
Unit-Interior (1480),Dwelling Unit-Site 
Work (1480)) 
Description : Select unit comprehensive 

exterior and interior modernization. 

1480  $50,000.00      
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Total Estimated Cost  Total Actual Cost   (2)
  

Status of Work 
O riginal Revised    

(1)
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O bligated 

Funds 

Expended 

CA011500000 - EL PUEBLO El Pueblo Comprehensive Modernization 
(Dwelling Unit-Exterior (1480),Dwelling 
Unit-Interior (1480),Dwelling Unit-Site 

Work (1480)) 
Description : Select unit comprehensive 
interior and exterior modernization. 

1480  $50,000.00      

CA011400000 - BAYO VISTA Bayo Vista Remodel Select Units (Dwelling 
Unit-Exterior (1480),Dwelling Unit-Interior 

(1480),Dwelling Unit -Site Work 
(1480),Non-Dwelling Exterior (1480),Non- 
Dwelling Site Work (1480)) 
Description : Interior and exterior 

multiphased modernization 

1480  $420,911.00      

Not associated with any specific RAD Activities 1503 (RAD (1503)) 

Description : RAD Activities 

1503  $27,516.00      
development       
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Grant Type and Number 

Capital Fund Program Grant No. 
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CFFP(Yes/No): 

   

Federal FFY of Grant: 2022 
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O riginal Revised    
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O bligated 
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CA011300000 - LOS NOGALES Los Arboles Comprehensive Modernization 
(Dwelling Unit-Exterior (1480),Dwelling 
Unit-Interior (1480),Dwelling Unit-Site 

Work (1480)) 
Description : Select unit comprehensive 
interior and exterior modernization. 

1480  $50,427.00      

 Total:   $3,185,617.00      
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Part III: Implementation Schedule for Capital Fund Financing Program 

 

PHA Name: 
 

Housing Authority of the County Contra Costa 

 

Federal FFY of Grant: 

 
Development Number 

Name/PHA-Wide Activities 

 

All Fund Obligated (Quarter Ending Date) 
 

All Funds Expended (Quarter Ending Date) 
 

 
(1) 

Reasons for Revised Target Dates 
O riginal Obligation End 

Date  
Actual Obligation End 

Date  
O riginal  Expenditure  

End Date  

Actual Expenditure End 
Date  

      

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(1) Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S, Housing Act  of 1937, as amended. 
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Certifications of Compliance with 

PHA Plans and Related Regulations 

(Standard, Troubled, HCV-Only, and 

High Performer PHAs) 

U.S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

OMB No. 2577-0226 

Expires 02/29/2016 

 

                    

 

PHA Certifications of Compliance with the PHA Plan and Related Regulations  including  

Required Civil Rights Certifications 

 

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other 

authorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and/or X Annual PHA Plan 

for the PHA fiscal year beginning 2022, hereinafter referred to as” the Plan”, of which this document is a part and make the 

following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the 
submission of the Plan and implementation thereof:  

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such 

strategy) for the jurisdiction in which the PHA is located.  

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable 

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing  

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable 

Consolidated Plan.  

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by 

the PHA, consulted with this Resident Advisory Board or Boards  in developing the Plan, including any changes or revisions 

to the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the 

RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident 

Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.  

4. The PHA made the proposed Plan and all information relevant to the public  hearing available for public inspection at least 45 

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and 

invited public comment.  

5. The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing 

Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.  

6. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identifying any 

impediments to fair housing choice within those programs, address ing those impediments in a reasonable fashion in view of 

the resources available and work with local jurisdictions to implement any of the jurisdict ion's initiatives to affirmatively 

further fair housing that require the PHA's involvement and by maintaining records reflecting these analyses and actions.  

7. For PHA Plans that includes a policy for site based waiting lists:  

 The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner 

(as specified in PIH Notice 2010-25);  

 The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in 

which to reside, including basic information about available sites; and an estimate of the period of time the applicant 

would likely have to wait to be admitted to units of different sizes and types at each site;  

 Adoption of a site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a 

pending complaint brought by HUD;  

 The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively furthering fair 

housing;  

 The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and 

certifications, as specified in 24 CFR part 903.7(c)(1).  

8. The PHA will comply with the prohibitions against discrimination on the basis of age purs uant to the Age Discrimination Act 

of 1975.  

9. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the 

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.  

10. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment 

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135. 

11. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property 

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.  
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12. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 

CFR 5.105(a).  

13. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry 

out its review under the National Environmental Policy Act and other related  authorities in accordance with 24 CFR Part 58 

or Part 50, respectively.  

14. With respect to public housing the PHA will comply with Davis -Bacon or HUD determined wage rate requirements under 

Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.  

15. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with 

program requirements.  

16. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard 

Reduction Act of 1992, and 24 CFR Part 35.  

17. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A -87 (Cost Principles for State, 

Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and 

Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).  

18. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize  

covered grant funds only for activities that are approvable under the regulations and included in its Plan.  

19. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is 

available for public inspection. All required supporting documents have been made available for public inspection along with 

the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identifie d 

by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.  

22. The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements , including the 

Declaration of Trust(s).   

 

 
 
 

_________________________________________  __________________________________________ 
Housing Authority of the County of Contra Costa    CA011  

 
 
X Annual PHA Plan for Fiscal Year 2022    

 

 
_____ 5-Year PHA Plan for Fiscal Years 20____ - 20____     
 

 
 

 
 
 

 

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning:  HUD will 
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.  (18 U.S.C. 1001, 1010, 1012 ; 31 U.S.C. 3729, 3802). 

_______________________________________________________________________________________________________________________________________ 

 

Name of Authorized Official      T itle 

 

Signature        Date 

 







RECOMMENDATIONS 
RECEIVE the Housing Authority of the County of Contra Costa’s investment report for the quarter ending
September 30th, 2021. 

BACKGROUND 
California Government Code (CGC) Section 53646 requires the Housing Authority of the County of
Contra Costa (HACCC) to present the Board of Commissioners with a quarterly investment report that
provides a complete description of HACCC’s portfolio. The report is required to show the issuers, type of
investments, maturity dates, par values (equal to market value here) and the current market values of each
component of the portfolio, including funds managed by third party contractors. It must also include the
source of the portfolio valuation (in HACCC’s case it is the issuer). Finally, the report must provide
certifications that (1) all investment actions executed since the last report have been made in full
compliance with the Investment Policy and; (2) HACCC will meet its expenditure obligations for the next
six months. (CGC 53646(b)). 

The state-mandated report has been amended to indicate the amount of interest earned and how the interest
was allocated. The amended report is attached.

Action of Board On:   12/07/2021 APPROVED AS RECOMMENDED OTHER 

Clerks Notes:

VOTE OF
COMMISSIONERS

Contact:  9259578028

 
I hereby certify that this is a true and correct copy of an action taken and entered on the minutes of the Board of
Supervisors on the date shown. 

ATTESTED:    December  7, 2021 
Joseph Villarreal, Executive Director

 
By: , Deputy

cc:

C.1

  

To: Contra Costa County Housing Authority Board of Commissioners

From: Joseph Villarreal, Housing Authority

Date: December  7, 2021

Contra 
Costa 
County 

Subject: INVESTMENT REPORT FOR THE QUARTER ENDING SEPTEMBER 30, 2021



BACKGROUND (CONT'D)
In summary, HACCC had $22,943.76 in interest earnings for the quarter ending Sept 30th, 2021. That
interest was earned within discrete programs and most of the interest earned is available only for use
within the program which earned the interest. Further, interest earnings may be restricted to specific
purposes within a given program. 

The Housing Choice Voucher Program reserve as of 12/31/2013 held in cash and investments was
transitioned to HUD held program reserve account. 

Non-restricted interest earnings within both the voucher and public housing programs must be used
solely within those programs, but such interest earnings can be used for a wider range of purposes within
the individual programs. The interest earned in the State and Local fund can be used for any purpose
within HACCC’s scope of operations.

The interest earned for the quarter ending September 30th, 2021 is shown below. A more detailed report
is attached.

Public
Housing

Housing Choice
Voucher Fund

Central
Office

State &
Local

Unrestricted
Interest
Earned

Restricted
Interest
Earned

Unrestricted
Interest
Earned

Unrestricted
Interest
Earned

Unrestricted
Interest
Earned

$12,665.98 $7,397.26 $264.81 $2,615.71

FISCAL IMPACT
None. For reporting purposes only.

CONSEQUENCE OF NEGATIVE ACTION
Should the Board of Commissioners elect not to accept the investment report it would result in an audit
finding of non-compliance and could ultimately affect future funding from the U.S. Department of
Housing and Urban Development (HUD).

ATTACHMENTS
Investment Report 
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