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GREENBELT ALLIANCE

October 8, 2021

Contra Costa County Board of Supervisors
1025 Escobar Street
Martinez, CA 94553

RE: Allocating Measure X Funds for Equitable Climate Resilience

Dear Members of the Board of Supervisors,

We know there are many pressing items to spend Measure X funding on, but we urge you to think about our
future safety and climate resilience by prioritizing at least $500,000 in annual Measure X funding to
support climate and equity goals within the Conservation and Development Department. Increased
capacity is critical to taking the coordinated climate response needed for the safety and resilience of the
County. The current lack of staff capacity at the County level will prevent the County from accessing
upcoming state and federal funding opportunities from SB 155 (CA), SB-170 (CA), and the $1 trillion
Infrastructure Bill (Federal) that could provide significant funding resources for climate adaptation and
equitable resilience programs to serve the County’s most vulnerable communities. These upcoming
opportunities come in addition to existing grant programs (see HMC SLR Staff Report, 4/6/21) that the
County could pursue, if there was a staff person dedicated to applying for, and managing, resilience projects.

The immediate health and safety of Contra Costa residents is at risk. In 10 years, Contra Costa will
likely see at least 6 inches of Sea Level Rise, and in just 30 years, the County will likely experience one to
two feet of Sea Level Rise (BCDC). These changes will have very real impacts on the County -- in East
County alone, over 11,700 households are at risk of experiencing disruptive flooding -- many of
which are those already experiencing environmental justice concerns, inadequate housing resources, and
public health concerns. These impacts will disrupt business operations for the region, displace County
residents, and result in billions of dollars of damages.

But sea level rise and flooding are not the only impacts of climate change, wildfires and extreme heat are
already endangering County residents. California’s 11th District (covering most of Contra Costa County)
will likely experience 8 more days with temperatures over 100 degrees by 2050, if no adaptation or
mitigation action is taken (Union of Concerned Scientists). Measure X investments in public health and
services will be pointless if nothing is done to adapt to this changing climate. This increased capacity is
necessary for addressing the impacts of flooding, wildfire, and extreme heat through coordinated
efforts, grant funds, and proactive planning. The time to act is now.

For over 60 years, Greenbelt Alliance has worked towards a vision of a Bay Area made up of healthy,
thriving, resilient communities where all members are given equal protection from climate risks and equal
opportunities to enjoy the benefits of the environment and other nature-based infrastructure. In reviewing
the Report prepared by the Measure X Community Advisory Board (CAB), you will notice that equitable


http://www.adaptingtorisingtides.org/wp-content/uploads/2015/04/Appendix-C-Contra-Costa_ART_Final_Vulnerability-Assessment_web_2016.03.08.pdf
https://www.ucsusa.org/sites/default/files/attach/2019/07/killer-heat-CA_11.pdf

climate adaptation and sustainability efforts are not included as a priority. The CAB prioritization process
favored well-defined projects, and it is our understanding that climate adaptation and climate equity fell
through the cracks -- not due to a lack of need or importance, but instead, due to a severe lack of staff
capacity and organization around topics of climate resilience and adaptation. Measure X funding for
increased capacity would be a catalytic step in protecting our communities from the impacts of
climate change.

Sincerely,

Amanda Brown-Stevens
Executive Director
Greenbelt Alliance
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October 8, 2021

Via Email Only
clerkoftheboard@cob.cccounty.us
Jami.Morritt@cob.cccounty.us

Clerk of the Board
1025 Escobar Street
Martinez, CA 94553

Contra Costa County Board of Supervisors:
<supervisorandersen@bos.cccounty.us>, <supervisor_burgis@bos.cccounty.us>,
<john_ gioia@bos.cccounty.us>, <district5@bos.cccounty.us>,
<SupervisorMitchoff@bos.cccounty.us>

SUBJECT: Measure X Community Advisory Board - Goal 1 (Mental
Well-Being)

Dear Clerk of the Board of Contra Costa County and Supervisors Andersen,
Burgis, Gioia, Glover, and Mitchoff:

Further to my email of September 21, 2021, to the Measure X Community
Advisory Board (MX CAB) in support of the Arts and Mental/Behavioral Health
Programs, I am respectfully submitting this letter to you in specific reference to
Goal 1 (Mental Well-Being) identified in MX CAB’s Recommendations to the
Board of Supervisors.

After meeting with Supervisors Andersen and Mitchoff yesterday afternoon, I
wanted to reiterate that unfortunately due to Diablo Ballet’s declination of
funding this year from the California Arts Council and the Jump StArts Program
(mainly due to their focusing on other non-profit organizations with budgets of
$250,000 and below), Diablo Ballet is seeking to replace the funding lost and to
continue to be able to benefit other at-risk, under-represented children in Contra
Costa County. Therefore, on behalf of Diablo Ballet, I respectfully request an
allocation of $100,000 from Measure X funding.

Among other services, Diablo Ballet provides Dance Movement Therapy through
its PEEK (Performing Arts Education and Enrichment for Kids) Program, which
is a proven therapeutic approach to address mental health issues, among other
benefits. The PEEK program is recognized as one of the few programs of its kind
adhering to the California VAPA (Visual Arts/Performing Arts) standards.

PEEK is a social emotional and movement curriculum that teaches students how
to convey feelings and emotions and develop positive academic and pro-social
skills through facial expression and body movement. In addition, it teaches
students to use movement skills as a way of telling a personal story. PEEK has
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served over 70,000 under-served school children since 1995, including Title I
Elementary Schools, Hospitals (such as hundreds of adolescents housed at the
Behavioral Health Unit at John Muir Hospital in Concord), Juvenile Hall in
Martinez, and Orin Allen Rehabilitation Facility in Byron.

Diablo Ballet developed PEEK to address the diminishing presence of arts
education in Title-I schools in the East Bay, where students are considered to
have higher-than-average risk of health, behavior, and academic problems.
According to a 2013 NEA report on the impact of dance in a K-12 setting, there is
a stronger correlation of higher academic achievement among at-risk students. In
schools where dance programs flourished, students’ attendance rises, teachers
were more satisfied, and a sense of community grew. This is the case for the
schools where PEEK has been integrated and expanded to serve additional
classrooms. KCBS Radio’s “Ask an Expert” series recent guest psychiatrist
specialist stated, “The social emotional well-being of adolescents has been hit the
hardest during Covid and it is going to take some time for them to get back
emotionally what they lost. Arts therapy is extremely recommended in these
times.”

PEEK Program staff addresses the lack of access to arts education among the
most vulnerable populations, including students with physical and emotional
disabilities. Diablo Ballet adjusts the curriculum based on students’ abilities, so
that all children are provided with opportunities for noncompetitive, success-
oriented activities. Diablo Ballet has served students with special needs including
students with autism, hearing impaired, and in a wheelchair. In these cases
where special accommodations are needed, program staff adapt activities for
students to participate freely. Attached is a photo collage.

For your further consideration, should you require it, I am prepared to submit a
detailed proposal supporting our funding request, including the scope, budget,
and outcomes.

Last, on behalf of my Community, I want to register my acknowledgment of and
gratitude to the entire Board of Supervisors and the County Administrator’s
Office. I also want to acknowledge the entire MX CAB (as led by Chair Moore and
Vice-Chair Williams) for their “model of civil discourse,” as was aptly noted at the
last MX CAB zoom meeting.

Respectfully submitted,

Susan Boreliz

Executive Director
Diablo Ballet
https://diabloballet.org/

c: Measure X Community Advisory Board (lisa.driscoll@cao.cccounty.us)
Lauren Jonas, Artistic Director and Co-Founder
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August 30, 2021

Contra Costa County
Measure X Funding Request
Delivered via Email and Personal Delivery

To the Measure X Board,

Attached please find the Program Narrative and Budget Proposal for funding consideration by
the Measure X Board submitted on behalf of “getVOCAL for Victims”. “getVOCALforVictims” is
a non-profit 501(c)(3) organization committed to the representation of the underserved
population of crime victims in Contra Costa County. We hope to participate in the work here in
Contra Costa County in collaboration with the Measure X Board and the leaders of Contra
Costa County to make our community a better place for all of our residents.

Thank you for your consideration of our request.

Sincerely, ] - g . ’}‘
ety By W22 2

Mary Knox

President, Board of Directors
getVOCAL for Victims
victimcenteredtruthdriven@gmail.com

www.getVOCALforVictims.org
P.O. Box #55, Martinez, CA 94553
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“getVOCAL for Victims” Budget Proposal

Requested Funding: $2,000,000 per year
Fiscal Year: 2021-22
Tax Status: 501(c)(3)

“getVOCAL for Victims” is a 501(c)(3) nonprofit organization registered with the California Secretary of
State. “getVOCAL for Victims” is requesting $2,000,000.00 in annual funding. This funding will be used
to accomplish the following goals:

Director

The director will manage the Measure X award, manage the “getVOCAL for Victims” project and manage
the collection of statistical data. The director will work 40 hours per week and that work will be
devoted to “getVOCAL for Victims” (getVOCAL) . The director will accept cases and run conflicts checks,
pair cases with pro-bono attorneys, and lead training and education efforts for those involved. The
director will also be responsible to market the getVOCAL project to law firms, recruit attorneys, assign
cases, and maintain training materials. We anticipate that participating pro-bono attorneys will vary in
terms of the amount of time that they have to dedicate to cases depending on their other professional
obligations, and their bandwidth will be assessed and considered in the assignment of each case to make
sure that each individual victim’s needs are met.

The director will also manage partnerships with local police agencies, the District Attorney’s Office and
local nonprofits (including the Family Justice Center, Community Violence Solutions, Pillars of Hope,
Alliance to End Abuse, and Justice at Last). The director will head development and all fundraising
efforts, including events and fostering relationships with donors. The director will be responsible for
other marketing tasks, including management of social media platforms, publications, and any legislative
efforts, including attending conferences like National Organization for Victim Assistance “NOVA,” Leave
No Victim Behind, and the National Crime Center for Victims. Given the extent of these duties, this will
be a full-time, salaried and benefited position.



getVOCAL _Sta’ff Attorney

The getVOCAL Staff Attérney will be tasked with emergency assistance, intervention between victims and
law enforcement and the District Attorney’s Office. The staff attorney will appear and have a-casefoad of
referred getVOCAL cases, assist with overload cases, and make appearances when needed on behalf of
pro bono attorneys. _The Staff Attorney will be qualified io answer and assist pro bono attorneys on -
issues and questions that arise during criminal proseéufions This attorney will participate in outreach”
and training presentatlons The Staff Attorney will also assist the Director on the daily responmbllmes of
getVOCAL for Victims.

getVOCAL for Victims Staff Advocate Position

The getVOCAL for Victims Staff Advocate will be responsible for supporting victims throughout the
criminal justice process. This'person wil'I' advocate for vicﬁm’s rights, manage referrals from the law
" enforcement community, the'-District Attorney’s Office, and other community organizations. The -
.advocate will provide direct servicesto victims and families, coordinate with other victim advocacy -
agencies and groups across the state and country, and participate in Multi-Disciplinary Meetings with
other agencies in Contra Costa County. The advocate will assist with restltutlon and coordination with
the Victim Compensatlon Board, asswt in the preparatlon of victim impact statements, and work with
the Victim Witness Programs in Iocal agenues to support the much needed crisis intervention, education
- on victim’s rights under Mersy’s Law, and facilitate mental health referrals if needed.

| -ge'tV'OCAL_Ofﬁce Staff AdmianaralegaI

_Aclerk will provide the Director with assistance with scheduling and clerical support This person will be
responsible for answering the phone and emails to communicate with referral victims. The Staff

- employee will also assist with emergency referrals if needed. The daily responsibilities will include

- managing the calendar of the Director, Staff Attorney, requesting documents for cases, and be able to )

review documents. This position may need to order reports, process documents for restitution, submit

" and receive victim impact statements, and maintain the billing and payroll tasks for getVOCAL

Office Space and Supplies

getVOCAL will require office space to conduct business, in addition space at the Family Justice Center,in
order to meet with victims, volunteer attorneys and hold meetings with commuhity partners. The office
will require office furniture, computers, printers, phone and internet service, funding for our website and
internet training platform and cloud storage for our “brief bank”, as well as genera! office supplies: .



N Marketing Materials

getVOCAL will nead brochures and miterials to be distributed to victims to educate them abotit their
constitutional rlghts and thelr access 10.“fee free” attorneys through getVOCAL Th|s will be a recurring
cost involving design fees, translatlon fees and printing fees : )

Transla_tio'n. Fees

Contra Costa County has a diverse population. Many victims of crlme are not natlve Engllsh—speakers
The complexmes of the crlmmal justlce system are chaIIengmg even for natlve Enghsh-speakers Access .
to translators must be avallable to every ‘victim in the- Ianguage that is best for the victim to prowde truly '
meanlngful vicim representatlon ThIS will reqmre contracts W|th translatron serwces and translators in
many different Ianguages ' )

getVOCAL needs translatron setvices to communu:ate W|th wctlms from dwerse backgrounds whlle
_connecting them withvolunteer attorneys Volunteer attorneys will need a translator to effectlvely
communicate with victims who are not prrmanly Engllsh-speaklng ina conﬁdenhal set'ong and to
translate for v:ctlms in court. :

Operational. Costs
~There will be oberational costs that are coritinuous and necessary.’ This will include coith'ﬁling fees.
: :ncurred by vo[unteer attorneys, cell phone contracts mileage reimbursement for employees in- -héuse.
_ attorney fees and CPA fees, and costs to attend victims’ r:ghts conferences and Ieglslatwe sessrons -and
' necessary addmonal unforeseen costs {ex. COVID. safety requrred expenses)
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cetVOCAL for Victims
Project Narrative

Historically, the criminal justice system has sought to balance the constitutional rights of
criminal defendants versus the constitutional rights of victims of crime through the participation
of the District Attorney and defense attorneys. In this system, the District Attorney’s Office
represents the People of the State of California. Criminal defendants are represented by
court-appointed, fee-free attorneys to protect their constitutional rights. Victims of crime, who
have guaranteed constitutional rights co-equal to those of the defendants, are the only party in
the criminal justice process who do not have the right to fee-free legal representation. Unless a
victim of crime has the financial means to hire an attorney to represent them, crime victims’
constitutional rights in the criminal justice process become meaningless, potentially resulting in
the miscarriage of justice for victims of crime and their families.

The State of California has protections in the law for victim’s rights. In California, the voters
enacted “Marsy’s Law” in 2008. “Marsy’s Law™ amended the California State Constitution to
create constitutional rights for victims and families of victims to be heard throughout the
criminal justice system. Even with these rights, without an attorney to represent them, victims’
voices are frequently not heard in the criminal justice process.

It is crucial that Contra Costa County leaders remedy this injustice by providing fee-free legal
representation to victims of crime. “getVOCAL for Victims” will partner with the County to
facilitate this long-needed protection for victims” constitutional rights and ensure that vi'c'timrs’
voices are heard.

Proposed Solution

“getVOCAL for Victims” (getVOCAL) will provide fee-free legal representation to crime
victims by partnering with volunteer attorneys to provide victims legal representation throughout
a criminal prosecution. Recent legislation has vastly expanded the opportunities for criminal
defendants to appear before the CDCR parole board and advocate for their release from prison.
Crime victims have the constitutional right to speak at every parole hearing and to have
representation with them at the hearing yet they have no access to fee-free legal representation.
These changes in the law have created a significant increase in the need for victim legal
representation in proceedings which have the potential to have a dramatic impact on victims of
crime and their families. These recent changes in our laws have further exacerbated the gaping
void in victim access to legal representation.



For victims of-ctime, the impact of the criminal justice system is not just about the outcome of
the case. Each crime victim represents a life forever impacted by the crime itself and then by
their experience in the complexities of the criminal justice system. A victim’s constitutional
right to be heard in the process begins by ensuring that cases are properly investigated by the-
police and evaluated in the filing process by the District Attorney. A victim's nghts attorney who
represents the victim from the time the crime is committed can ensure that the case is properly

. investigated and charged and reduce the trauma of the criminal justice process on thé victim, thus
redu¢ing the risk that the victim is “revictimized” by the process that was designed to'protéct a
crime victim.

Problem_ Statement

~ In the current systemn in Contra Costa County, crime victims have access-to Victim Witness
. Advocates who work inside the District Attorney’s Office and dssist victims throughout the
pendency of the prosecution. The advocates assist victims in obtaining counsellng and services,
they accompany victims to court, they assist victims compiling evidence for a restitution order
and often provtde a bridge between the prosecutor and the victim, However, Victim Witness
Advocates are not lawyers and aré not ablé to prov1de legal assxstance to-victims or to advocate -

“for them in court or to file legal documents on their behalf. Prosecutors ‘may have interests -
which are contrary to the interests of the v1ct1m Consequently, providing an attorney who will
appear for the victim in court and- who works in collaboration with Victim Witness Advocates
and the District Attorney will ensuré that no victim is left unheard in the criminal justice system.

The majority of crime victims come from economically disadvantaged, underserved
.communities and cannot afford to hire a victims” rights attorney to represent them. For those

"+ "victims fortunate enough to have the means to'hire an attorney; there are few: attorneys who -

- practice victims’ rights law. ‘getVOCAL Has developed a training manual. whxch covers every
_ stage, of the criminal process to frain attorneys who volunteer their time to represent crime - .

. victims and provide them with legal resources. getVOCAL will work: w1th pnvate law firms’ to-
identify attorneys who are willing to work pro bono (free of: eharge) to represent crime victims.
getVOCAL will collaborate with law schools to create clinics for law students to provide
supervised victim representation and getVOCAL will work with the local bar association to
connect practicing attorneys in the community with victim clients. -

To give true meaning to crime v1ct1ms federal and state constltutlonal nghts to be heard in the
criminal justice process, crime v1ct1ms must have access to eﬁ‘eenve legal representatlon to
advocate on their behalf, While a victims’ rights lawyer may not change the outcome of a
criminal prosecution, access to oni¢ empowers a victim throughout the process and guarantees
that their voices will be heard. This will allow the District Aftorney to focus on the prosecution
of the case with the knowledge that the victim’s rights are being protected by the Victims rights
attorney. The Court will also benefit as judges will know that the victim’s constitutional rights
are being protected at every stage of the proceeding. Ultimately, our community will benefit as
victims are empowered throtighouit the criminal prosecution resulting in true justice for all
parties involved in the process.



Non-Profit Qverview

getVOCAL is an established 501(c)(3) non-profit organization in Contra Costa County.
getVOCAL has built relationships in our community with lawyers, judges, law enforcement and
non-profit community partners who interact with victims on a daily basis to build a better Contra
Costa. getVOCAL will expand the Courity’s reach to victims by focusing on victim outreach in a
way never done before in our County.

getVOCAL will engage in dutreach to the diverse and under—served victim commumty in order
to reach every victim and educate them about their constitutional nghts the emerging issues and
changes in the-criminal law and services available to crime victims. Information, education and
access are the keys to addressing the issues facing victims in the criminal justice system.
Through the continued training arid education of all of our stakeholders and partners, getVOCAL:
- will create an environment in the criminal justice system where the enforcement of victims®
* rights is the new normal in every criminal prosecution.

getVOCAL understands that victims’ rights education-needs to be contmumg and on-going.
Attorneys, judges, law enforcement ofﬁcers and employees of our cominunity partners will
eventually retire or move on t0 other projects or organizations. Consequently, getVOCAL has

. built an evidence-based training platform that is easily updated and repllcated to ensure that"
“volunteer attorneys have access to the most relevant and current legal resources, case law and a
“brief bank™ to assist them in their representatlon of victims. Every attoney who. volunteers to
represent crime victims through getVOCAL will undergo training on victims’ rights,
trauma-inforined practices in their interactions with victims and the issues that arise in victims’
rights representauon Through education and hands-on experience in the field of victims rights

" . advocacy inlaw schools, getVOCAL envisions a future where lawyers graduate from law school -

committed to volunteenng to represent victims’ nghts regardless of the area of law they
ultlmately practice. :

" Project Design and Implementation

In the current COVID environment, getVOCAL has pivoted from providing in-person outreach
and sérvices to a hybrid model of on-line and in-person services to reach victims in both urban
and rural areas throughout Contra Costa. In the ever-changing world of online resources and
online teaching, getVOCAL has been innovating to increase the online assistance available to
victims in a variety of forums to simplify the complexities involved in navigating the criminal
justice system. This digital forum will be the backbone of getVOCAL’s v1ct1m representation.

In addition-to on-line resources for crime victims, getVOCAL will have an Executive Director
(hereinafter “Director”) who is an attorney in good standing with the California State Bar. The
Director and other staff will be responsible for creating and maintaining the database of lawyers
available to represent victims: Every victim request for representation will be directed to the
Director who will conduct a legal ¢onflicts check with regard to the parties involved in the
case. The Director will maintain direct contact with the attorneys assigned to represent victims
and will be available to advise the volunteer attorneys in questions of law and procedure. The



Director will be respon31ble for ensurmg that all volunteer attorneys have completed the onllne
training prior to representing a crime victim. The Director will also be responsible for énsuring
that the online resources are updated i on a timely basis.

In March, 2019, getVOCAL held a launch event to introduce the goals and objectives of

getVOCAL to attorneys in our legal community in Contra Costa County, coincidentally, a day

- before the pandemic shut down our County The purpose of the event was to solicit lawyers to

.provide representation to victims of crime.. Many attorneys came to thé ¢vent and submitted
Letters of Intent pledging to achieve getVOCAL’s goal of representatlon for every victim in
the criminal justice. system. Since our launch, getVOCAL’s attorney partners have appeared in
"court in Contra-Costa Couinty, i m paroIe hearmgs and in court proeeedmgs in San Francisco
representmg AAPI victims of crnne

- getVOCAL has.met with different-advocacy groups in Contra Costa County t6 build
relationships and begin referral'partnerships For example, Contra Costa has three Family
Justice Centers located in the cities of Richmond, Concord and Antioch. These centers-support
many undcrserved victims of crime. The Centers’ Executlve Director has signed a letter of
intent to partner with getVOCAL fo offer space to meet with clientsand also'to refer victimis to
the program. getVOCAL’s presence in the Family Justice Center to assist victims and to
connect with other victim services will better serve the victim community throughiout the
criminal justice process, from investigation through- post-sentencmg representation.

getVOCAL also recognizes the need to increase education and advocac_y in the larger legal -
community. This will include education to larger-groups, including the defense bar, private -
attorneys, judges, and prosecutors. COmniunity training cdurses will include understariding
Victims’ rights'and the need for victim représentation in the criminal justice process. The - _ '
resources and community connections that getVOCAL has built make it uniquely s1tuated to
: prov1de training and education that 1ncorporates presentations and testlmomals from victims-
. and victim’s families directly. Tt is getVOCAL’s mission to mcorporate those victim stone_s
* :into our trainings and informational materials to allow attorneys, law students and the .
" community to hear directly from those who have been negatlvely 1mpacted by the crlmmal
justice system -

' 'No‘ one plans on being a victim and many go through life assuming that “it wilk never happen

'to me.” Hearing the real and personal stories directly from victims and families of victims

"and how their livés have been forever impacted is the most influential way to have others
understand the importance of the work getVOCAL seeks to do. '

Yearlong Goals

"By the end of the year, depending on the impact of COVID-19, getVOCAL plans to have the
Director in place, hire a staff member, and have completed several rounds of marketing and -
outreach to lawyeis in the community to expand the pool of volunteer lawyers committed to



the project. The initial training for all pro bono lawyers will be completed and the
information will already have been distributed so that getVOCAL lawyers are ready to
reprcsent victims.

The Director will also have a system in place to conduct conflicts checks between victims
and lawyers and have a database of lawyers created. The “brief bank” and dccess to it will be” .
‘completed; however, it is envisioned that the “brief bank” will be a continual work in )
progress as new laws that impact victims are passed and new issues arise throughont the
criminal justice system. The Director will monitor and quality check all information in the
"‘brie'f'banl,c” s0 it remains current and accurate.

Outreach to the many victim-based community organizations, law enforcement and
community partners to provide them with getVOCAL informational materials and contact
_infoﬁnation will be on—g(;ing. Organizations such as the Family Justice Centcrs, Communitj
Violence Squtio_hs, Alliance to End Abuse, Pillars of Hope and Justice at Last are all '
non-profit organizations that have direct contact with victims. The Board Members of
getVOCAL have pre-existing relationships with these organizations. As such, distribution of
materials and collaboration with these organizations is a high priority to help connect victims
in need of getVOCAL representation to a lawyer who can assist them.

getVOCAL will collect statistical data to demonstrate the quantity and quality of our
. work and commitment to our mission. We will divide the data into separate sections.

. that will translate to the goals, objectives, and deliverables defined in Program
_ Description above. getVOCAL will break down each case to include the type of crime,
the representational needs of the victim and means by which the victim learned about
- getVOCAL. getVOCAL will: also collect data regarding the socioeconomic and ethnic
identity of the victims, where in the criminal justice process the criminal case was
when the victim sought services and the victim demographics to ensure that
getVOCAL is reaching all cémmuni_ties equally.

In addition to the information above, statistics will be collected within each of the
attorney client relationships. For example, getVOCAL will track the number of
appearances, motions written, changes of decision based on the representation, and
hours spent by each attorney and/or law student. T his information will be vital to
support and prove that there is a need for this type of representation.

As early as the launch, getVOCAL started to track attorneys who were introduced to
the organization. getVOCAL has a list of attorneys that have committed time (some
have submitted letters of intent attached) and will continue to collect this data.
getVOCAL will collect information regarding the law firms committed to



' :partlapatmg with getVOCAL the attomeys that enroll and the number of attorneys
from each Jaw- firm that contribute time.

Fmally, getVOCAL will track outreach in the community mcludmg the conferences
.. _attended by getVOCAL representatlves as-attendees, speakers, or in other capacities;
. the training provxded by the staff, dlrector, or board members; and leglslatlve
- 'meetings, conmunications, or eﬁ'orts rnade by our staff, the dlrector, or by one of the .
board members. . :



