
THE BOARD OF DIRECTORS OF BLACKHAWK
GEOLOGTC IIAZARD ABATEMENT DISTRICT

Adopted this Resolution on June 18,2019 by the following vote:

AYES: C. Andersen, D. Burgis, J. Gioia, F. Glover, K. Mitchoff

NOES: 0

ABSENT: O

ABSTAIN: O

RESOLUTION NO. 20l9t0t (BLACKHA\ryK GHAD)

SUBJECT: Adopting 201912020 annual budget and updating GHAD General Manager
payment limits under the existing consulting services agreement.

\ryHEREAS, on April 22, 1986, the Contra Costa County Board of Supervisors adopted
Resolution 861210 approving the formation of the Blackhawk Geologic Hazard Abatement
District (GHAD) and appointed itself to serve as the GHAD Board of Directors.

\ryHEREAS, on March 15, 2011, pursuant to Resolution No. 20lll0l, the GHAD Board
approved the consultant services agreement (Agreement) with Sands Construction Company,
Inc., to act as Interim GHAD Manager. This Agreement, in section 3, requires the GHAD Board
to determine by resolution each fiscal year the annual payment limit for GHAD Manager
services.

WHEREAS, on January 08,2013, pursuant to Resolution No. 2013101, the GHAD
Board removed the term "Interim" from the GHAD Manager title, the Agreement was

incorporated therein by reference.

WHEREAS, the GHAD Board of Directors desires to adopt the budget for the fiscal year
201912020 prepared by the GHAD Manager, Sands Construction Company, Inc., attached hereto

as Exhibit A. The budget attached in Exhibit A identifies the annual payment limit at $260,000
at page 2, in the Administration section.

The Board of Directors of the GHAD HEREBY RESOLVES THAT:

1. The GHAD Board approves the GHAD budget for the 201912020 fiscal year

attached as Exhibit A and incorporated herein by this reference.

2. The GHAD Board adopts the payment limit for General Manager services at

$260,000 for fiscal year 201912020 as set forth in Exhibit A, and incorporates this payment limit
into the consulting services agreement.
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3. The recitals are incorporated herein by this reference.

This Resolution shall become effective immediately upon its passage and adoption.

Approved as to form:

Patricia Curtin
GHAD Attorney

000648.0002\s488682. I
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lJlackhan,li G I l,AD Board ol' I)ircclors
clo Supervisor Diane Hurgis
3iól Walnut fjoulevard. Suite 140
Brenlrvr>ocl, Cnli J'rrrnia 945 I 3

StiBJFl{lTr Program l}udgct for Fiscal Year2û19-?ül{}
lllac khan' k C eologic Haza rd A lrate nlcn f Disf rict

l)uar Board lvlcnrbers

Ailached please lìnd llte ¡:roposed ¡:rogram buclgr:t for the Blackharvk Cieologic Hazard ¡\batement
District (Blackharvk GI"IAD or Cl'{AD) iì:r liscal ycar 2û1912020."fhc ¡:roposed liscal venr lrudget tofals
$:.q38,500. rvhiclt exceecls proiectctl reverìr¡es anel anlici¡:ates a $56{l^500 deticit and the nçecl tu drarv a
coltltnc-nsltrÍ¡lc ânlount frol¡r the rsscrve funcl. At the lime of this publicati*n. it is exper:ted thal the llnd
balancc on Jt¡ne 3fl. ?tl9 rvill bc ap¡rro.rimatell'$8.802,000. A lìrnd balancc of'$8.233,500 is projvcicd
lìrr June 30. :010.

'llterc are ltittl ntaior annual burlgct categ,ories: their rcspective buclgel expcnse$ brcak dorvn as lollorvs:

i\4ajor Pro.jects

Prcvr¡rrlr¡1 ive fula i ntenanc¡¡ a nc1 {)perations
Special Prcrjects

Âdnliníslration. l,cgirl. Âccounling

63 pcrcent
I 5 perccnt
I I percent
l2 perccrrl

As a ¡:elcentage of llte annual huclget, for the lhird conseculive year, the Ma.ior llro.iects progranr rr'ill
utilizc a largc ¡rortiott trf thc buclgcl anrJ nrav require lnodcst drarvs firnl lhe rcscne lurrcJ. "t'he hcavy rairrs
lionr tlte 20162017 liscal-,ve¿tr proclttccd over 30 landslirJes rvith darrragc eslitrì¿ìtes torllirìg ûver
$-ì.5û0.000. Allof'the urgenl repairs havc been conpletcd orsite-stabilizatio¡r has been accr:rnplislrecl arrd
lrtany of'the largcr lantJslides have norv lreen repairecl. Scvcral Phasc 2 landslirle repairs have lreen
ccrnpletecl and rv<xk rvill colrtinue througltout thís flscal vear and possibly- additional phases i¡lto the nexl
ljscal vear, 'l"he fllackhan'k Gl"l¡\D has applied to the Federal linrergency Response Âgency (F[MÂ) lbr
f'ederal atìd slâte disastet'area fìrnds. fElvlA elarnage and rcpair estilüates i¡lcluclc enlergenr.v ¡.csponsr]"
clcanup artcl protective nteâsures: as rvcll as errgincerirrg and cr-rnstruction arrd repair crrsts,'l'hc Cl{Al.)
Itas ¡lreviousl¡' rcccivctl deniaJs lì'trnt [:l:MA¡. challelrgirig the GHAD's $t¿llus as a qualifiecl agency anrl
cxpressing c()nccnls regarding tlre eligibilíty of the rcsponsc and renled jal rvork. l-he ül^lAD appealerir on
thc basis Íhal rve believe, in fact. that the GHAD is cligilrle âs an agency anel the work qualifìcs a$ rhe
üllAD is legally'' responsihle lbr conci¡ctirìg the ernergencr- rvorh operations. "l"he Calilbrnia Ofï'icc ol'
limergenl' Scn'ices (C:alOIiS)" fl prìrtiçipanl and pass-ïhnrugh agenc,v to fl:ìlvlÂ applicariorrs h¡s also
sirJed rviilt thc Cl-1,{D rvilh respect lo its eligibilitv as an âgency ar¡d as to lhe work eligibilit-r,. ¡\t the ti¡ne
ol'this corrcspondr:ncc'. FE\,14 is evnluatirrg our lasÌ appcral and we ar.vait a fÌnal decisiu¡1. ln adrJilit¡¡. lhe
district inlends to install additiunal .slope stabilizaliçn nreasures bclorv tluilding 6 at Silv{rr C)ak
'l'orvnhonles.'l'his lnrge-scale st¿¡bilization project rvill irrcor¡r¡:rate a structurí¡l tied back cotlçrete snd
steel pile rvall. vcrl si¡¡ilarto llte pro.icclscornpleted b-l'rhc Oll,,\D belou, IJuilding l? and Duilding 7 in

' IF.MÂ L)ijtenrlinstion l..etter of Octobrr ], 11197; anrl F{jlvlA I)e{errrrinaliorr l.etrer of Fehruary 6, 20llt
I Otl,,\D f irral Appr,irl and Rcsponsc for Additional lnfi¡r'matio¡r, datctl Âugust i l,3CIlB



the sanre conlplex. 'l'he Cl-l¡\D has recently obtainecl thc rcquired authorizafion froln the prop€ñy owrìer
to enter the property and conplete the slnpe stabilizalion project.

The Preventír,e lüainlcnance Prograrn rvill fìlcus on conti¡rr¡ed effbns to secure clamagecl areas and
conrplele assct sito rsstoratiorrs, The program rvill continue to upgt'ade and anal.v-ze these sites and lhe
associated data collection to ensure all predictive fealurcs olthese instn¡mentation and asset sifes are fìrlly
realized. Specifìcall1', rve rvill cc,niinue to larget the f'ollorving prograrn elenrcnts - Concretc lrlterceptor
Ditch Systerns (R.epair and Re¡rlace Program)l the l-lorizontal l)rains (Site Mâintcrrance Progranr, and a

district rvide cìeaning ¡rrograrr): the Piez-omelers (Si{e Maintenance Progrant), and the Soil Debris Bench
(Maintenance Prograrn), Thc Operations Program rvill continue ils existing rnonitoring profrle through
this ¡reriocl.

T'he Special Projects Progranr rvill be diresled at continued eflorts to lìnaliz-e Arnendrnent 3 to the Plan ol
Conlrol rvhich seeks to clarify thc independcnl role of the Blackhar.vk CHAD and further strengthen those
¿rreas cf thc plan that serve to deline llie sco¡:e of the district's responsibilities. lt is anticipated tlrat the
üf lAD rvill ccntinue tù pursue additional studies in the areas çf fìscal policy and geologic risk analyses.
i-\pproxirnirtely ll% nf'the annual budget has been set-asicle for thc Special Proiecfs Program. We
continue lo rvork to strengthon ()ur'(ronlmurìication ivith clistrict constiluents ancl stakeholders rvithin ths
Blackharvk conrmun i1y.

This budget antici¡:ates c¡rntinued strengthening and builciirrg efficiencics u'ilhin the .A,duinistration
Progranr. General legal couusel rvill rrcntirlue to be provided by lhe ßlackharvk GI"IAD Boarcl appointed
âttorney, Pafricia Clurlin of Wendel, Rosen, ßlack & Dean, 1.1..P, ancl specil'ic litigatir:n cnunscl lvill be
provided by l"inrothy J. trlyan of'Bold, Polisner. Madclorv. Nelson & Judson.

On April 28, ?017. the Blackhar.r'k CHAÍ) received a cornplaint liled in Contra Costa Cìounty Superior
Court (Case No" Cl7-00785). The Plaintillruvas Bronco Don I'loldings (BDII)" thc ou,nel of a one-story
cornrnercial ol'lìce builcling at 3800 Blackharvk Roacl. rvithi¡: the district and part of the Blackhawk
Executive Center. PlaintilT clairnecl that rvork perforrncd in ?0i4 on a C}{AD project (Silrr Ouk
Tittvttlto¡nes - ßuilding l7 Slope Stctbili;cttion I'rojttcl) dantaged the nearby BDt:l building b"n- causing
settlerìlent of the building founclatiort. When the claim first arose, fhe CHAD responclecl b1, retairring
geûtechnical ar:d slructural engineers to irtvcstigale tlle clairn. 1'lrc experts concluded thsl it rvas unlikel,v
thal tlie Gl-lÀD ¡rrujcct dantaged the flf)f'l builclirig lbunclation.'l'he ûllAD tlren attempted lo resolve thc
clairn through pre-litigation mediation u4rich provcd r.rnsuccessf'ul, When BDll ñled its lau,suil. the
Gl'lAD lcndered its defcnse of the suit to the insurance carrier fhat issucd a policy tu thc Gf{AD and the
Cl{AD"s contractor on this prcrject. 'l"he insurance çar'fier accepled the C}'lÂD's defense arrd paid firr the
C[]AD's litigation counsel fo tlefend the suit. Afier coriducting sorne basic discovery. lhe parlies again
pursuetl nlediation and rvere able to resolv-e the case. PlaintifT IlDll accepted an insura¡rr:e pa),rnsnl of
$86,250 to settle its clainls and dismiss the lawsuil" This case is nou' concluded.

A sumniar¡.'ol'the expenses is shorvn on'l'able L pages 4,5 alrd 6, lirllorved hy briel"descriplions of'each
olthe budget ite¡ns orì pases ? through 17.

Respectlully yours:

Illackharvk Geologic Hazarel Abatenenf Districf

x-
lvlichael D. Sands
Sands Constrr¡ction Clr¡nlpan.!', lltc,
Cieneral fv4anager



Dlstribution lisf:

Bkckhawk GHAD Bosrd of llirectors:

Su¡rervisor Diane Burgis
3361 Walnut Boulevard. Suite 140

Brentwood, CÅ 94513

Supervisor John M. Gioia (Board C.hairj
I 1780 San Pablo ,Avenue, Suite t)
Ël Cer¡ito, CA 94530

Supervísor Candace Andersen
309 Diablo Road
Danville. CA 94526

Supervisor Karen MitchofT
2151 $alvio Streel, Suite R
Concord. CA 94520

Supervisor liederal D. Glover
l9û E. 4th Streel
Pìttsburg, CA 94565

CHAt Attcrney:

Ilatrici¿r Curlin, Esq. iBlackhawk Cl"lAD Åttorney)
Wendel Rasen Black & Dean, LLP
I I I I Brosdway, 24rh Floor
Oakland, CA 94607

Tirnothy J. Ryan, Esq.
Bond. Polisnern Maddow, Nelson & Judson

50û Ygnacio Valle,y Road. Suite 325
lfalnut Creek, CA 94596'3840

GHAD Tretsurer:

Mark l. Miller
Wabrnrark Asset Managsmentr lnc.
?010 Crow Canyon Place, Suite ? l0
San Ramon, C:A 94583



Upon Execution: The foltorving entitios will be noticetl tlat m*nagemcnt wlll post approvecl
Bud get r ü rrww.l¡ lsckhawkghrrl,com

Blackhawk l'lomeowners Associa(ion
4125 Blackhawk Plaza Circle, #105

Danville. CA 94506
Attention: Melissa Manzo

Hidden Oaks at Blackhawk
c/o Community Care Ptoperty Managen\ent
P.O, Box 269
üakley, CA 94561

Tennis Villas at Blac,khawli
clo CMJ Associates, lnc.
P"(). Box 19CI

Pleasanron, CA94566

Saddleback at Blackhawk
cla Jcan Bates & A,ssociates

70 t{ailroad Avenue
Danville, CA 94506

Silver Oak Townhomes al Blackharvk
Canyons at Blackharvk
clo Bridgeporl Company
I Annabel l.,ane #?17
San Ramon, CÁ,94583
Atle¡rtion: Bill Bavelas

fllackharryk Cauntry Club
599 Blackhawk Club Drive
Denville, CA 94506
,4ttention: Kevin Dunne, Cener¿rl Manager



Blackhawk Geologic Hazard Abatement District
Program Budget

Fiscal Year 20192AZA

l'he following proposetl li¡re itcm prograrn budget (Table l) sum¡narizes the anticipatecl

ex¡renclitures lbr fiscal .\,ear ?01912rJ20 fbr the lll¿ickharvk Geologic l-lazard Abatemenl District
(lllackhau,k Cl-1,4,D. GflAD, or District)" Through an ongoing assessn'ìent" Ihe CHAD rì1anagçr

evaluates and addresses geologic risk through the irnplen,entation ol'an annual progrant budget

consisting of'firur major categorics" Preccding Table L and dircçtl), bclorv. plcase see n general

overyierv description ol'the fbur nlajor progra,il elenre¡tts r.vithin the budget.

Major Projecls Progrnnr

Thc annu¿ll N4a.iol' Projects ïlrogranr inclucle s landslide repair pra.iects, clrainage

irnprovement projects and capitnl improvenrent projects necess¿ìry to eithe¡: control,

mitigate. or prevent landslide âclivity. Other large progra¡n respotlses ncces$ary to

implcnrent the Plalr of Control" including specilìc purpose studies and i¡rvcstigations

rnay also be includecl in the Nlajor Proiects Progranr.

$eneral11,. fbr consicleratior¡ of inclusion into the Iv{a.fc;r Projecls Progratn, a project ot:

stud), $'ould rcpresenl a level rll complexily rec¡uir:ing plans, specifications. and

conrprehensive engineer:ing analysis including rlodeling atrcl rcsearch. or a ¡:rroicct with
a ¡:rotracted scclpe such as those recluiring nrultiple regulatory agcnÇy ap¡rlovals. lr4ost

lr4a.ior Projects have a prtr.iectecl cost that exceeds $5t1.000'

llistoricall¡*, the i\4ajor Pr:ojccts llrogrant has bec,n com¡rriscd of'signifìcant landslide

rcpair projecrs and other responsive large prtr.fecläl at ollter tinlcs, it has included
pt'ûgramlratic sturlies and investigatiorrs usel'ul in gcneratitrg prnactive responses. 'l-ltis

diversity ol projects denror¡strales {he imporla¡rce of a flexíble ì\"la.ior Projects Progranr

structurc that adapts betu,een responsive and proactive neecls and capabilities to lnanage

tltc dynanric nÍìtì.trc of lalger sctrle ge<llogic evetlts.

Prevefllíve lloinîençnce und Operatíotts Progrunr

'l'hc arrlrual Prevc¡:tivc Maintcnancc ancl Opcralions Progm¡t includcs all minor rÈpa¡rs.

cleanup. l¡raintenance. r'nonitoring and replacemenl of' clrainage strucfures altt-l other

assets thnt degracle c)\,er a serviceable lif'e. 'l'he goal of'prcventive mâintenance is ftr
kee.p assets in opcrationai condition and identify potential slope stabilit-v risks belbre

they manit'cst. allowing nìeasures to tre taken to either prevelÌl. or mitigate the irn¡ract ol'

these hazards as defì¡red in the Blackha"vk GI-1,4D Plan of Contrtrl.

1ipical lllackhau,k Gl'ii\,L) assels inclucle concrete lined ditches. sub-drainage sy$1ems.

grounclwater measuring instrurnenlation. slope inclinometers ancl rnt¡isture gauges. anci

slope debris catchmenl l'eattlres,

l{} I 9il0l() lr|ogranr lluil¡¡cl lllackh¡rvh (ill.Al)



'l-he Pre r.entive N'f aintclta¡lcc Prugram also includes frrcpartltior.ls tirr r¡rncrgenci,

tcspot¡sc, i.vintcrizatir)n nreasurss including crosion prroteclior and slope stabiliz-atioll

supplics. ancl inslrutrrcnl mainlcnance.

Thc Opertilions Program is prinraril¡' populaled r,vith schc,dulecj insln¡nrcttl rnoritoring
clcnts. Data fionl thesç inslrunlcn(s ûre er¡alualed to establish rish and ltends in ar:

elJort to averl landslide aclivity. ln adclitiern to the instru¡nenls monilcrring program, the

Opcrations Ilrogram {:olltains the lncident ltesponsc and Corrtrttunity Iìelatiorts
llrograrn. rvlrich incorporalcs cornprelrcnsivc ñrst responsc capabilitics. ancl lìrsters

con:rnuni ty incident irlftraction.

Speciul Prajeds

"l.he lllackhau,k Cl"l;\l) pursues ongoing ¿¡nd nerv activities icicntilìed as "S¡:recial

Projeurs." S¡recial Projects iru.:h¡dc actir,ities rec¡ues{ecl by thc ßoard such as ttrle

('orn¡l'runications Progrfirìl. or pro.iccts and stuclies designed to irllprö\,t the I)istrict's
opcrational e.ll'ectivencss aud i¡rsurc linancial solvencl'. Spcciol Proiccts ¿rlso inclt¡de

ulilizing ner,l lschnologies to inl,reflsc the elïciencies of' lhe cìa¡'-to-ciit¡, operatians.

[st¿blishment. testirlg ancl placing inlr¡ service a ne\\¡ {-ieographiu: Inlìlrrn¿¡titln S¡'slcrn

1{.ìlS) iras been on{: cl"rnan¡,suc,cesslll fì'uitions of'the Special Prcir:cts Program.

A¡lmíuistratÍon

Administrativc expenses arc requilctl to opcrate the Illackhartk CIì¡\,D ¿rtd itnplenterrt
proiecls. Adnrillistralivc expenses inclucle personnel and consultrtilfti tû ntanage lhe
o¡rerations including; thc üe¡reral Manager. Aclntinistrativc Managcr. Consll'uclion
Sen.ices N{nnager* cert¿rill clcrieal ând ¿rccounling s{alTì cr:nsullnnts. and lcgalsuppafl.

w-ith respect tü thc Ceneïal lt{anagenter* of the Blackhan'k ül{AD - "l"he Blackharvk
fillAD l}rard oll Dirsetors through Resolutior:l 2018101. am(ìng olltcr business.

cstablished a Consr¡lting Services r\greenrenl ri,ith Sands Ctxrslructio¡t (ìompan)'. I¡lc. to
¿rcr as Ge¡reral \,fnnager.'l'he pa)'nrenl linlit established for a lenu through Jt¡n 30.l0lf)
rvts $155.600: the proposed p¿ì\,n)cnt limit through Ju¡te 3ü. 2()3ü is $2í10,00ü" 'l'he

sco¡:e ol'sqrvices fÌrr thc Cenc:ral 
'N,{anagcr include, ntanaging the day-to-day operatit;ns

rhrougli irn¡rlcmentatiurr ol' ths n{:çcssar} ñnancial t*t,lt¡lisü¡rit:g antl rcporting;
tu¡:dating i¡ltcl mait¡ttrining goverttittg docurilents, such as the llla¡t CIl' Culltrol: and

rnanaging and upclatirrg adrninislratil,e tools sucll as thc Ilcscrve Stucl.v.

Cornmu¡rications Plalr. Work Program ntrd lvlonthly' lncident l.og. 'l-hc ücrlcral klanager
Colrsulting Services Agreemcnt provicles lìrr ccrtain adrninistrativc positiotts irrcluding.
bur not li¡nited tû, a Çe¡leral N4anlgcr. an ¡\d¡ninistrative ìVtanagcr. fl Cúnstlttcliün
Scn'ices L{anager ancl a Netrvt¡rk Adnlillistrator as rvell as ovcrhead cosls" such as

ilfiìc:$ spaLrc rel1t, olïce supplics and postage.'l'lre Ce¡leral lr'lanagel rlill retairl the

rleressary prolèssiorrals. includirrg wilhcul linlitation. enginecrs. accounliug
prot'essionals. ¿r¡rd vcndors to lìrcilit¡te the o¡reralions ol'thc Cl{ÂD.'l'hc Gcl¡cral

Managcr f,'onsulting Scn'ices r\grecnrent anrJ associaled budget allorvs f'trr thc

co¡rclitional use of'su[:contractors st¡clr ¿ls aclnri¡listrativc sub-consultattts ancl

cnrinee ring or col¡structioll sirb-consultants" rvithi¡r the p¿lymcnl lirnits nf' the

Col:sLrlting Sen'ices Agrccttrenl.

:ltl l 
(). :t,l{) l'¡rrgnttn Iltttlget I llr¡ekhirtvk ( il l¡\l)



w*ith respect to the Operations Management ol the Blackhawk GHAD, the öperations
Ivlanager pay¡nent linrit was set at $347,000 Íbr a tenn through June 30. ?ül9l the
proposed payment limit through June 30.2û?0 is $350,û00. lhe scnpe of strrvices for
the Operations Manager include inrplementing the Major Pro.iects and Prevenlive
Maìntenance Progranrs through forecasting work schedules and priorities; preparìng
[ìec¡uests fbr Proposals and nranaging nlaintenançe and repair oper¿rtiûns within the
Major Pr<l.iects and Preventivc fulaintenance Programs. These services include project
rnanagement and construction management: and preparing fbr and responding to
emergency incidents" The Operations Manager Consulting Services Agreement
provides fbr certain operational positions including, but not limited to; an Operations
Manager. Construction Services Manager and Construction Seruices Tec.hnician, as

weil as certain overhead cüsts, sush as, otìlìce supplies, and electroníc monitoring
devices Íesting apparatus rental" The Operations Manager Cìonsulting Scrvices
Agreement and associated budget allows f"or the conditional use of subcontractors such
as contraçtors, engineers" and speciat inspectors, r.vithin Ihc paymenl limits ol' fhe
Consulting Services Agreement.

A sumnrary ol'the proposed fisc¿l-Ysar 201ç-?020 Budget is presented in'lable I on ths
fbllorving pages.

l:0 I 9i20:0 l)rogrnnr liÌutlgrtt llÌackhurvk fil lÂl)



Table I * Summary of Fiscal-Year 2819/2020 Budget

.t

lllaior Rcnairs
391 Kingswood Lane L,andslide Re¡:air Ptnject
(llartial Clost - Started ITYlTi l8 ancl F Y18/19)

40,000

$iilver Oak'l'orvnhomes * Bldg 6
lSli¡ne S tâbilizâtion Proiecr)

650,000

Deer Meadow Landslides (multiple) Repair Projects
and Debris Wall Installatiein (multi-vear proiect)

562.500

901 llepperrvood L¿rndslide Repair Project
and Debris Wall lnstallation

300,000

Deer Meador.v Drive Stclrm Debris Catchmenf lnstallation 85.000
Ilorizontal Drain Cleaning Program (Phase ?) 60.000
Other Storm Event Landslitlcs
{Llighest Priority Invcnloried Sites)

75,000

Landscapc Replacement (associated u,ith repairs)
(Limited to no grealer than | 0% of repair costs) *

60,000

Toføl Moior Proiects 1,832.500 {tzt'Ã

Prcvcntive Maintenancr
Drainar¡e

Storm Drains
Facilities 5.00i)
B-58 Concrete Lined Ditches

Mai ntenance/C I eanlMa¡: 45.000
Iìepair and llcplace 20.000

Retention Basins 50.000
Subdrain Systenis

Florizontal Drains 17.500
Subdrain Outlets/Pumps 7.540

Piezometers 10,000
Set tle ¡nent Tvlon i tors s,000
lvlirror llepairs 100,000
\ffi¡rterizatio¡r 32,000
Emerge¡rcy Response 40,000
Debris Benches r 0.000

Subtotol s342.000

2(l I 9l:():0 l¡rtgrirrn lludgct []l¡r¡;kilarçli (il lAl)



Budget Item
Budget
Amount

% of Total
Budsel

Orrerations
Piezometer Monitoring 8,000

I'lorizontal Drain Monitoring 8.000

Subdrain Monitoring 8.000

Settlement Monitoring 5,000

Inc iclent Response/Community Relations 60,000

Proiect lrrfonitoring 2,000

Sabtotol s91,000

Total Prevenlive Maíntenunce/Operalions s433,000 lStt/"

Special Proiects
Plan of Control 45,000

Reserve Stud-v Update 15.000

Special Studies 200.000

Inf'ormation Technology 35.000

Accounting Systems LJpgrade 5.000

Procedures Manual r.000

Communications Program 2.s00

CA Association t¡f GHAI)s - Membership/lnsurance r 3.s00

Total Special Proiects s317,000 lln/o

Administration
l"egal lèes

General Counsel 50,000

Special Counsel
Litigation/Legal Concems 20,000

L Matters/Clainrs 20,000

Staf'i VC 150,000

Acco 90,000

atr{)n ?,000

Office * le 24.000

Tottt I Ad tninístrst ío n $3só.000 lz"h

TO TAL PROPOSED BUDGET FY?II19/2020 $2,938,500 100%

520 I 9120?{¡ I)rogrirnt l}udgct lJlackh¡rrvk (ill¡\l)



to thÊ
*tl lncludcs csrimatod accrued truê-up rcvenus payrnent {Scpt 2019) of $l 13,330; Projected Fund Bal¿ncc

date ofpublication
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DESCRIPTION OF BUDGET ITEMS

Major Projects

391 Kinesrvood Lane Landslide llenair llroiect

't'he Çl-lAD \\ias contacted during an ilttense stor¡n ancl

askecl tc respond to a site that had experienced a sigrrifìcant
slope fhilure that threatened site ancJ struclural
inr¡rrovements. The landslide f'eaturc that occurred inlpacted
an i¡ltensely landscaped portion of the property a¡td

potenli¡ìlly threatened strllcturâl elemenls ol'thc home and

altÉrüiled structures,'l'he site w?ls temporaril¡, stabilized and

rnain{aincd during lhe ensuir:g monlhs. Because ol'the
unic¡uc ancl challenging lature clf tire lanr{slitJe anti

sunounding area, the Cl'lAD engincered a stabilization
schene lvhich incorporates the installation o{'a series ol'
structural sLrbterranean concrele ancl steel pile walls. Sitc
clcmolitlon and structural repairs wcre comple ted in FY 1 7/ l8 and the pr<rject site was s,ecured

.iust prior to the rvinrer rains. Afìer a protracted efl'ort to abtain access rights through an

adjacent propeñy, the projecl resunled in October of 2018 and was suspenrierl in November
20 I tì due to inrpending rain. J"hc last phase of'the pro.iect work is plannetl f*r July 201 9.

Estimated Cosf $40,000

9(ll Pcnnenvood Landslide Renai.f Proisct

"l-his series of'mudflows that occrurecl on Pe¡:perwood l.,ane serve as one of the initial responses

fbr'l'he Cl'lAD âs the rain events began to âggregate into thc record

selling rainf'all that r.vas experienced in the Danville erea, through fhe

storms of'2017. Initial responses involvcd a late-night response to
protect thc dor+'nslope properties antl re-estnblislr impacled drainage
f'acilities. f:urther: and or:going action was ncçessary to maitttain
tÊmporarï stability and functionality of the c<lmnrunity drainage

systems as f urther stcmrs produced additional mover¡le¡tt in lhe slides.

Robust tenlporr¡r)' rvintçrizati<¡¡l measures lvere installed dirring
f:YzCI181201ç, and ¿t permanent repair scheme hss been devcloped.

Work to re pair this site is expecled lcl occur in fiY I 9120.

Esfimafed Cosl 530ü,00û

:0 I Ql20:0 l)rograrn Budgcl lliirckhurvk (¡'llÂl)



Deer Meadaw LanCslides (multinle) Ren¡ir Proiects

'llhe Deer Meadow corridor expedericed numerous and
recurring mudlluws as ths storms of'2017 began to bear
down on the Blackhawk community, Efforts ensued
immediately to establish emergency response measures and
protective measures. How,ever, the storms over a vast
hillside presented a continued challenge to mitigate the
impact of the intense rainfull, Robust temporary
winterization measures were instal led during FY 201 812t1 9,

and a permanent multi-phasetf repair schcme has been developed. Phase I of the work to repair
this site is expected to begirr in FYl9/20.

Estimated Cost $562,500
Silver Oak Townhomes - BIds. 6
(SI ope Siabilizaf icrn Proj ect)

As a result of continued monitoring of the western
slope below Silver Oaks Townhomes, the OHAD
has made a determination that it is advisable to
install slope søbilíty measures to preverìt future
movemçnt of the slope. Engineering and
construûtion documents have been completed to
define a slope stabiliz¿tion seheme similar to
those utilized in the area. V/ork will proceed
pending additional praperty owner auilrorizatisn
lbr the installation. La¡downer access to allow fhe
project to move forward was obtained in erirly
?019. Work is currently schedutred ftr FY I 9/20.

lixample - Work from Bldg. 7 Project
trstimatedCosf $ó50,000

DaerfVleadow Drive Storrq Del}rip Çatçhment

Hearry rain events mobilized off-site debris into
several stoïm drains, causing blockages and flooding.
The Deer Meadow Drive Sto¡m Debris Catchment
lmprovement will consìst of a series of upstream
det¡ris catchments.

I

Estim¡ted Cost $85,000

Blackhawk GLIÀI)2A I 9/ 2021J Program Budget



Horizontal Drain Cleaninq Program

F'ollowing a test program, a district-wide llorizontal Drain
Cleaning Program co¡nmcnced in FYlT/18.'lhe progrâm
continued in phased operations during FYlS/lq. Phase 2
operations are planned fbr FYi9/20. A follow-up program
will be fonnulated to determine ân appropriate fiequency
ínterval f'or clcaning events.

[stinnatedCost 560,000

Other Storm Event Landslides
(l lighest Priority Inventoried Sites)

Beginning the evening ol' January 10, 2017, the
Blackhawk G¡"IAD experienced an onset of record
setting rain events. Damage fion:¡ the.se events
produced over 70 lncident ltcsponses l}om tfie
CHAD and responses ranging from community
drainage facilities impacted to mudf'ou,s and
rotational landslides. The GtIAD nraintains an

inventory of sites that have been and will continus to
tre addressecl on a priority basis over the next lèw
years. Acl<iressing repairs have been assessed in
acc,ordânce with the priority established in the
Blackhawk GHAD Plan of Clontroland ongoing assessrnents by the GHAD mânager.

[stimafcd Cost $75,000

tandscane ll"enlacempnl

l"ypically, rer¡reclial landscaping is either included in the scope of rvork for major projects or
eliminaled comp from the repair scheme depending on impact from remedial efïo¡ts to

restore slope stability. However! on occasion tlre associafed
License Agreements executed in preparation of the work will
address a reimbursemenl or allowance to the property owner for
remedial landscaping installation. With as many sites and events
that the Blackha,,vk GHAD has to attend to over the next fiscal
year, we have allowed fbr certain. unknown at this time,
landscape and structure reimbursements.

Estimated Cost $60,00{)

Ill¿rckhawh Gl..lÄlJ920I 912020 lìro¡:rarn l]udgct



Preventive Maintenance and Operations

Ilrevenfive iVIain fenance

Ilreventive maintenance generally co¡rsisfs of'those meâiiures taken fo pre\¡ent an incident or
la¡rdslide sve¡lt including: as$ct maintenance. drainage structr¡res. instrumen{ sites and
i.l'interization measures. Operatìons inclucle r.rngoing monitoring programs and responses 1o

cor"nrnunif¡, requesTs. Ðetails of'the pro¡:oseei buclget lbr each o1' these categories are lisled
belou,.

hr def'erence to the unique nalure and extent of'the damage and resptxrse e1'fbrts necessary
rvithin the Major Projects Program this year and thc repair u,ork that has been com¡rletecl iluring
FYlTllS and FYiS/19, the Preventivs Maintena¡rce Program rvill rnaintain the current profile
through this liscal year rvith those tasks that ¿re esscntial 1o ¡nainlaining slo¡re instrunrentation
sites and iriti:rmation: data c*llection antJ other measures to.insure slope stability; and
resum¡rlion o1' cliscletit)nary programs regarding inslrument site mainte¡rance and capital
expenditures,

Iì-58 llrain Systems

I{øìnlennnc¿ - Allows lìrr one major annual cleaning ancl mapping. ln a<idition. District
stafl' perioclically rvalks thc ß-58 s)'stenrs to get a lÌrst-hand accoullt ol' the cul:rellt
conditions and pro.ject serviceablc lilè. l'his inlÌlrrration. along with other empirical
data, is utilizecl in our Reserve Stucll' updates, With the seaso¡rall¡, late rains and
u,eatlicr conditions in FY18il9 and the relatecl soil and vegetation load im¡racting the
nelrt'ork of' B-58 s),stcnrs, we ltave anticjpated and allor*'ccl l'crr a grcâter cfïbrl tcr

nraintain proper drainage f'or these facilities over this liscal year.

Estimated Cost 5,15,000

Repaír øncl RaplncemenÍ - As a result of inte¡rsilÌecl ef'lbrts in recenl years a total of'
over 1550 lincal lbel ol'll-5f:l was replaced and ser,eral-hundred lineal lèet ol'B-58 was
repaired. A ¡rriority has been establishecl, basecl on the degree of danrage and associatecl
risk to irnprovccl properties. ancl a pcrcentage ol'these re¡:lacement projecls rvill be
budgetcd tlrroughout the upconring )'e¿ìrs. 

'l'his year:'s budget will be utiliaed on repairs
to e;risting B-58s on a site-by-sitc basis.

Estinlated Cost 520,ûû0

Iletenfion Fasin,s

'l'herc ¿lre scven rctention basins rvithin the clistrict boundaries. 'l-hree" uninrprovecl retention
basins are rnaintained exclusively by the Contra Costa Count¡; Irlood Control Llistriçt tlu:ough
CSA M-23, The Blackharvk Gl'lr\D, as well as tlre propcrty o\\'ner, perltrrm cetlain perioriic
mainlenancc operations at thc olher t'our locations. ln a collectìve agreer¡rent with thc
lìonrec¡wners Associalion, the C'ountry CIuh (landor'vner). and the CHAD, rlc-siltation efforts
have recentl,v been conrpleted in two retention basins. It is anticipated tl-mt the Gl"lAD will
participate in addíticnal drerlging projects during fìscal year 201912t20. Clurrently. planning

20 I 9,'202() Ilrograrr [ìutlgcì l(¡ lllackharvk (illAl)



¿ìnd ongineering ef furts are being conducted in arrtici¡ration ol'a mulii-year rlredging ¡rroject un
the golf coursc inr,olvi¡rg the three cntjties.

lnitiarccl in f Y 2ü17l2t)18 ar:d cngcing the G¡^l,{D rlrmagenrent has conlillued lo engage the

L'ontra Cosra Counr¡' Publìe Works l)epartnrent (Prrblic Works) and the IÌlackha*k
I ltrrreorvners Association in discussinns to hel¡: der,elop clarit¡' ¿rs to lhe relative
rcs¡ronsihilities li;r drairrage maintensncc witlrin the GI-l¡\D. 'l'hese tJisc,ussions have produced
¿lr'ì agrecrnent anri a fi¡rther untlerstanding uihen it cclnes ltr the conrnrunity drainage s"l,'stems

and retention basins. We greatl,v a¡r¡rreciatc the cooperarive el'fbrts and outconre of these
trilateral discussions and &gresìnle nls that provide a nrore conr¡rrehensive and clear
undcrstäncling olslorm drsi¡i maintçnance arrd arterial clrainage syslcnr rnaintcnance u,ithin the
district" nror,ing lìrnvard.

ñstirnafed Cost $50,0ü0

Sr¡belrain Systems

Outlct sites fìrr sr¡bdrairr s)¡stcr1ls nlu.sl bc rnonitorcd and rnainten&nce prtvided ft) cnsllïe
r¡ullets hnvc nol been tlamaged or im¡reilccl. 'l"his hudgel rvill allorv fbr a¡r inspcction and minor
lnainte¡¡ance ol' these siles.

llt¡rizontal Drains

'T"lrc District Mnnager hns placcd a lrigh priorit¡' on verifving tlte conditir¡r¡ ol'ancl rcsroring as

rruury existing horizontal drairrs throughnut tlre dcvelop¡xent a$ possihlc. A ilelinitive list trl'
sitcs rer¡uiring nraiulcuancc hus bco¡ dctcrnrinecl and rvork cuntinues on rcsloring thc sitcs and
i nstal ling identi ficatiott nì¿rrkers.

Dstinrnte¿l Cast Sl7,-5t)û

$uhdrqin ûu tlcfslPumps

'lhc lSlackharvk CIIAD conducts ongoing efiiirls to iclentily. locale ancl make dctcrminations
about {hc elT'ectiveness ol'tlte ¡retrvorh af'subdrains throughout thc Distric:1. lt isanticipateclthat
tln-site rcstoraliolr *'ork ma,v- bú neçessarly rìt sonlc sites. 'l-his aclditiorral work ls rvell as the
aclditional introduction ol' llrc subclrain systclììs into the District GIS s,v-stcnl has heen

incorporatcd into this budget iterrr.

'l'he üllÅD lrraitrtains a subilrain pumping lircilit¡. locatecl adiacenf to Ilole #l ol'the Lakes
Cou¡'se flountry Club. Perioclic site chccks 1br operation are rcquired. ln recenl l'cars the
cqui¡rrrrent. i¡rstrumentati<u and rrlcctronics ltavc beqn updaterJ, l'his ¡,ear. urainten¿ncc n1ll bc

¡:ertbnncciat this site to insure tlre continucd reliability ot-thiss),stenr anrl l'acilit¡,.

llstimated ('osf S7,500

il:0 I 9/10:t) lhrgr¡nr llu<lg':t ll!¿rekh:ru'k t ìl l¡\l)



Piezomef ers

'l"hc Di.stricT reads ând mâinlains in oxcess of' 100 piez-ometers nreâsuring graund rvater
cleva{io¡ls. Å defìnitive list ol- sites rcr¡uiring repairs has treen cletern:lined and u'ork begun on
restoring the sites and i¡rstallirrg identi{rcation rrtarkcrs. The rrcrh this year has bccn r:onthn¡ed
to inclucle å greåter trumbcr ol'sites ¡rnd irtclusitxl o1'the siles into the filS. ancl to nlaintain site
locations.

[stinratcd L'ost $l ü,û{}0

$ettlemrnl lHonÌtors

()r'el tirnc. a nunrber o1. settlcrïcnl nronitt¡rs hsrve bee¡r placecT throughout thc dcvcl<rpment.
'l'hcsc rnunitors rvc're. in large ¡rarl" installcci as ¡:arl of'a s¡.rccifÌc stud.y and thcrelbre ¿Jt'c nol
continu¿ìll)' ¡nr¡nitored. Currently ongoing nronitoring pr:ogr¿ìnls exisl in several grcas ol'the
1)isrict. rvith thc planneri cstahlishnlcnt <¡l'nerç monitoring progr¿i¡rls tlurirrg I:V lq/10.

Estimatctl (jost SS,|XX)

jllinor Rrnnirs

Â hudgel is cstablishcd ar"rnuall¡' fbr unnnticipatcd mir:ur ¡rxr.jec,is ivithin thc Preventivc
ìVlainle¡rancc Plogram. ¡\dtlitionally- llurnercus rain-related snlaller slopc rr¡rair projects are in
the design phase ancl re¡rair eflbrts ¿rre expected tcl ttke place in I:Y2ü1912020 iu various ¿¡rcas

throughout the district.

[stimnted C]ost S100,0û0

w*intcrization

'l'hc Districl pror,'ieles an ânr:ual hudget 1ì:r procuring and stûrìng an invcnlory of winlcriz¿rtion
nr¡tcrials ancl to ¡:ror,ide lbr thc costs of' sitc i¡lstallalion. \\¡i¡rterization ma{eriais h*r,e bee¡r

signilìr:antlv depletecl cluring tl¡r.: las{ lw{r sù¿rs(u1s rcspönses. In adclition. nlirn!' projccts t¡ill
necd subscqucnl winteriz-¿rtio¡t rìleûsures lblkilr'ing ¡rreviutrs ye*rs repair $e¿rson. 'l'his 

1,ear
rvinterieation rlreíìsurcs shoulcl agairt risc ahove non¡r¿l rurd therelìrrc, thc budget has bccn
incrcasccl fionr prcvious ye¿rrs.

Iistirnntcd Cosf $32'0{10

Enrrrgcncy Resnonse

Duling the t'inter rainl, season. the lllackharvk (ìIJÀD les¡londs ta a ritrìtre ol'urgenl. Írctive,
antl tlrrr:atening landsliclcs as *,cll as clrainagc is.sucs rvhere property dan:agr: is threatened.
'l"ltesc incicle¡lts lvpically ir¡rrolvc ¡nud or dei:ris llo*,s" plugged storm dr¿¡irrs rT the base of
slopes or lloodeci properlies due lt'r lhe ovsrllotr t-rlrunoll'{iom ¡rluggci.l ordamagetl lacilitics.
In severe cases these rssponses cau require the initiation ul' tenr¡roran, slope stabilization
tìrc¿lsrlres in ¡rrcparation Jar a maior rcpair.

Iistimsted Cosf S4O,tXXi

llli¡clilluu'k (i I ì¡\l)l(| I çi:{il() l)rogrirrn 13udg,-t t:



l)ehris llenches

NLrnli:tous earthen debris henche's *.risl lltroughout the district" lt is essenti¿ll that thcsc l'acilities
be ins¡;ectetl tc ensi"¡re capacitics and clrainnge have not been uom¡rromised. Anrrual irrspections
¿lre nla<le. ancl pcriodic debris remov¿rl ¡rlans arc initiatccl. This venr's budgct allows lìrr
geùtcchniciìl er,aluations and thc ¡rcrioilie rcnroval of'accu¡lulated debris lto¡n scver¡l ol'ihosc
ht-ttcl¡es idcntilìed during the stuely and rt¡u1inc nronitoring evenls. 

_

[,stinratedCost $10,{l{10

Operations

A¡l inventon' o1' on-site inslrurlrcntatit:r'¡ including hunclrecls ol' ¡liezomctcrs" inclinr¡illelers.
h<lrizontal droins. subdrains ancl seltlcnrent rì1ûnunrcnts Íìre monitorcd perioclicnlly throughout
tlte ytar $s a pÌsvenlative mcusure. (lollectcd dala liom these siles is annl¡,zcd and aggregated
into tlrc {ilS systenr l'or firrt}¡cr nualp,sis to establish trends.

h{onitorirtg sites ca¡l be establishecl lìr¡: a r"arie4, ol'uses. Oflen conrpletetl repnir sitcs require
nronitoring to conñrnr that the slo¡ e has becn stabili¿ed. Other "sites have bc{::r utilized rt')

i¡rciicate signs o1'unstahle conrli{ions r.lcvclo¡ring and have bt:en instrunrental in dctennining
slopc conclitiorrs prior to the activ¿¡tio¡r of'a landslide.

'l'lrrough the use of collccted dater such as gnrundrveter depth, rnagnitr"rdc of'slo¡lc ¡rovemcnt.
cle¡rth off rnt¡vemenl. and grounrl st¡r'làcc r¡¡overtìetìt. thc Dislrict has bcen ¿ble to arrcst slope
n){}vcr)ìc¡lt in aclvancc o1'an incipient lirilurc. ¡\rchiving ol historical tlata is curcntly being
intcgraLr:cl into the üllAD Cif S s-vstenr,

'l'hrougltout lhe ,vear the District reçeives i¡rciclent resporìse or Rssistalrcc calis liorn proper1l,
{}\vncrs regardirrg slope stabilitv or llrainng.c issues. lìonrrnunitl, relatinlls. inclurling incident
Icsporlscs through thc annual Opcratinrts Progräm, har,e been institutionali;¿t:cl as il rolc ol'
lll¿rckharvk ül"lAD miì¡1ûgefie¡rt. Âll incidents are recordccl u,ithin tlx GIS and ¡uovc thror"rgh
the district resporlse ntechanisnrs as is appro¡rri¿te and consistenl with thc ISlackhawk Gl"lAI)
Plan ol'tllntrol,

'l"lte (illÄ,D nranager receives u¡rcl*tcs in lottg-range weather and clce¿lr¡ic tcnlperature changes
thror-rglr the nrational Oceanic ancl Atrnosphcric Adrninistration (NOAÂ) ancl othcr scientiñc
and almuspltcric agencies that tr¿ck clata and ¡rroduce probabilistic assessrïents on the
I ikelihoocl o1' seasonal hear'\, rain conditi<¡¡ls,

lisfimatctl Cost $91,000

Special Projects

I)uring fìscal year zCI19-2û:{} tlie llislrir:t rvill cr,rnlinue -sevçrul spccial pro.iecls. f}:ief
descri¡rtior.rs üf'the spccial¡:rtrjccts are prc$entcd in l'abie I and lurtherdesclibed bclow:

t3l{) I9r20ì{} l)rr¡f¡ri¡rr l}rdgtt lìl¡ckhauk (ill;\l)



Pl¡rn of Cr¡ntrol

It is anticipated that;\nrendnrent 3lo thc Plan t¡l'C:ontrol will be prescnted 1o thc Lloarr.l which
u'ill contailr certain nrinor. but neccssar.ç. clalilications in the language.

Iisfimatetl Cost 545,û00

Ilcscn'c Sfudv Llpdate

'l'he 
Lf lackharçk CìlIAI) rcservc lirncl sludy r.vas originall;* conrpleted in FY2002-?003. An

extensivc updatc to lirc trrlan rvas cornplctecl in l'iscal 1'ear 2012-2013.'l"hc rescrve study
lìnlctions as a pro-fbn¡:a anal"vsis ol'the lì¡"ranci¿rl needs ul'the ßlackhawk Gl'{,{D" Il scrves as a
lool to calculstc the an¡rt¡ol contrihution rcquirsll tr¡'1hc CIIAD tc huild and nraintairi sul'l'icienf
fir¡lds fbr enrergerrcies and capital rcplaccnrcnt prögrâms based on pílst \\'cathcr panenl$.
lanclslirir: repnir cosls. and general attrition. llistorically, as a resul¡ c¡f'se\,erc rl'irrters" draws
hale heen necess¿ìry on the reser\,'e fund. \Vork has bc'cn completed ort an indepenrlcnt anal,l'sis
r:Í'the f'und lrealth and n¡ethodologics, 'l"his analysis has becn used in upclating thc prcl-lbrma

¡rlan nntl prnvicles instruction to (illAl) m¿rnågen'ìürll ¡rs to thc necessaq¡ reservc de¡nands over
tilne.

listimated Cost S15,00û

Spccirl Stutlics

.l'lie 
lllackhan'k üI.|,,\D intends 1o continr¡e targeted. and site-specifìr: sturiies in the aleas of

liscal ¡rolic¡' ancl geologic risk. 'l'hc GI:1.ÀD. non,irl it* ì4t¡ year, has thc unique opportunit¡, rr:

ucldress rrtany olthe issues surounciing long-lelrn viability and suslainabilit,v, u,ithin clrarrgirrg
cnr,irorl¡lental anel h¡rancial conclitious, t-jsing e.rl¡rirical elata. rvc çíur ¿rssess potentiâlly
incrcasing linancial loads and gcologic risks that nra), acconlpan¡'lhc m¡r{uration process ol'this
rJistrict. Wc arc ct:nficlent lhal lhcsc stuelics have produced ancl rvill continuc tö produçc
bcncficial rcsults. "l'lre Specill fitt¡dies pÌ'ûgr¿ìnl h¿s bccn subst¿rntiallS' expandecl this year tei

¿rccounl lor ¡:ro.iected ccsts incurreil to cottlinue sitc spccilic sludjes $urrúntly utrdcnvol,.

Iìstim¡rted Cust 5200,000

Inf'rrrm¡rtion Svsfem.r and Trchnrlogv

'l'hc lllaukha*,k Gll¡\l) has corn¡rlctecl an upgrade to i1s ÇlS svs{em to includc all of'tl¡e
(ìll,¡\l)'s d¿la collcction anel rnoni{oring opcìrflÎi{rls.'l'hc s1'steni is no*"l-ull1,o¡:cratitxlal and is
lurr lì"orn inlcnlal scr\rers. cornhincd lvitlr secure ancl privale "cloucl" $toragû. 'l'lte ri:cord an¿i

tuol thal this sl,slenr olïbrs fircilitatcs thc üc¡reral N'fanager's abilitl, to loc:alc post rcpûirs ând
lussist il: a variet)' oT' risk asscssnìcnts rvithin the llistrict. llpgrades lrflvc nrl* ¡rrovided
nclclirional slate-of"-tl¡e-art sccurilv and reduncJsncy f'eatures not histr)rically availablc,

As û resull of an independent evalualior'¡ ol'the lllackharvk Cill¡\D's inl"crnlaliurr systems
conducled in 2012 and again in 2til5. the üllAl) hits nrodenlizcd its l'l's,vstenrs ancl security.

l(l I 
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Adtiitionalll'. the GHAD website *'lvrï,hlackhawkgh_ad.coIl has continued [o ¡:rovide a
mechanis¡¡r to tlisseminate infonrration to our constituenTs.

It is anticipated th¿rt rvcrrk rvill conti¡rue o¡¡ enha¡rcenrents to the CIIAn CilS during this tenn.
Work will include, inctrrporating access lcatures to {.lafa and graphic represctrìtítlions, and
irr:provinu the perlbrnra¡rce alrd usabilitl,of the site.

Eslimnfed C'ost s35,0{}û

Accounting System Lj¡rsratle

llc,riodic upgrade.s are rìecess¿ìry to ertharlcc accounling systcnr capabilitics. 'l'f¡rr Illackharvk
(ilt¡\l) t¡tilizes expcnse accounling sofìwarc to ossist in rcporting and the rlay-tu-cia¡- opüration
r¡l'the District, Conlinued âcconnling $.\'s1ems enhancerncnts u'ìll bc irnplcruentcd allowing
tnnre data entr)'strearulining^ cnhanccd rcllortirl$" and qualit¡'cclntrol üssurûncc pror.:eclures-

auurlerrting lhe curre¡rl s!'slenrs.
Estimnted Cosl 55-000

Prr¡cedurus l\'Ianual

'l'he lllackhar.vk CHAD continualll' upgradcs proccdures and ¡nodiJìcs plans to incorporate nçrv
technologies that ¿lssist the GIIAD í¡l tielivering lhe highest level o1'scrvicos, P¡:ocet'lures
rçquirt: certain nlaclilicat.ious antl enlranccnlenfs ¿:s ner.v methoclologies are it¡1loducecl alrcl

incorpornted into the GIìAD Stantlard O¡:crration Pr<¡cedures. Ce{ain linancial ancl operations
prcccelures ltavc been inslitutionali¡-ecl rvithin the prograrn. ¡\dcJitional proccdures will be
incorpcrllecl ln fìrnher delìnc ¿lnd sta¡rdardiz-e thc lìrllcirving areas:

¡ Preventive VIai¡rlenance/()pcratittrrs
r Slalrclard Fonlr Cnnlrauls {lìr'aluation)
¡ ¡\drninistrative Pror.'ctlt¡res ( iivalt¡alion)

Estinrutrd Cosf S1,00û

(lo¡rr r¡¡ u n ic¿rtions Pl¿¡n

'l'hrr Illackharvk CIIAD nlai¡rtains ¿r communicatiotts plan designed to keep conslitucnts cu¡'rent
cn (ill,AD opcrations ar:d dcr,clupillcrllri.'l-lre ¡rlan ar-ldresses seve¡:al venuss ar¡cJ mecliunrs in
*,hicir to clisseminate inlbnrration x'itltin this dislrict, and to olher concerncd ¡:arties, and f<l

cst¡rblish clear and acccssiLrle channels fi¡r ccm'nttunit-v interaction.'l'he CllÂl) hils norl'
inrplenrcnted a rveb page f'or public inlìrr¡nation and a nrul{i-pagc inlirrmatio¡lal brochure has
l¡een r:orìrple ted and distribuled lo irtterestcd I Ionrt-orvner Associalions {11().{) that tiescrities
thc (ìll.{D a¡lcl its responsibilities and linritatio¡ls, ÀdrJitionall5," the Cenmal h4arragcr rvrites

¡rc.riodic ¿rnif lcs lbr the Il()¡\ nerr'sletter.

E.rtinratetl Cost 52,500

2tll 9¡'2()l() l'rogritrtt [:lutlgut t5 lìlackh¡¡rt k ( il:l¡\l)



Outrench/Lesislatiye Revierr
Ca lifornia As.sociation of (j H A Ds (CAG I"l A llsì ñl em bersh in/l nsurance

'I'he prolifur¿ìliorì of'nervCl'lÂDs within Calil'ornin has resulted ilr new legislation and acloptcrl
procedures.'l'he Blackharvk üllAI) l\4anagcr" in association rvith o{hers. shares inlcmlalion
an*j k¡rou,ledgc through a cortsorliun¡ ol'üll.{1.) rnan*gcrs knou,n as {he CalilÌlntin ¡\ssocialion
ol(ili¡\Ds (CÂüIlÅDsJ. The CA{ill^,D has recerill¡ t'¡btained General Liabiliti,palicies f'or
ils nrenthc¡'GllADs. Policl'prcntium costs have risen rl'itlr ¡'t{:\\.., nlore cunrprehensivc.
covsrage lirr thc Illackharvk Cl{Á,D a¡rd are approximotel.v $ll,û00r. Adclitionally. thc GIIAI)
¡nanager p¿lnjcipates in thc C'¡\(ìllÂDs as the organizatiolt pursues othcr lìnanciôl instrüncltts
tltat nrav provitlc'the Blackh¿rrvk üllAD aelditiolutl ûplions ltrr extraortlinary event financinl
¡rlannirrg" lrr 2l)l(r, the CÂûÏIAD Board acloptccl â rle\\r lbe scherluh. rcclucing the annual
ûllÂD lbes lbr rnembershi¡: by 50?i,

Ílstimated Clcsf $l3,5llü

Administration

'l'he administr¿ltio¡: t¡l'the Blackh¡rvk (ìH:\D includes all costs associatecl rvith legal supporl.
ofïìct: elipetìscs. staf Tirrg. ancl accr¡untirrg. Lìriel'rlcscri¡rtions äre presentrcl helorv.

Leeal

üenffal Counscl * I-ìlackhaurk üllÀD n'Ìíur¿rgen1('r11 nrust interacl regultrl¡r rvith
ülìÅD Clounsel. l'hc cla¡,-to-rlay operalio¡ls olthe fil"lAD prcscnt m1'r.iad ripporiuniries
s¡¡rÌ issttcs Io n'ork riircctl.v rvith ÇllÀD coullscl. i¡r tl¡c areas ol'contracrs. agrcenl{"Ìnts.
íssues Ðr new busiltcss lo prcsent (o thc lio¿rrrl. lcgislatiorr" ¡rropert¡. orvne¡" issucs. ctc,

Iistim¿teel Cost $50,00û

$pecial Cor¡nsel * Illackh¿r.vk üllÅD manflgerììerl1 requìres the seri'ices ol'special
col"lnscl tionl tinlc 1o finrc in the areas r¡l'litigatiou and r¡thcr legal crtncerns" {.ulienrl¡'
spccill legalcounsel is advising the [il.l,4,D in a r.arietr,of'legalÍircas,

l)stimatedCost 540,${X}

Sta ffins/.,1d m i n istraf ive Sun nort

'l'he ßlackltarvk {ìl l,'\D stafl'includes the fieneral }v{crrager. a Conslfuctian Servicqs Manage r.
an ¿\dl¡inistration N'lanttger and f'rcquentll' otlrer $uppr)n stall' ar¡d r,or¡sullilrg profbssío¡als.
J'lic (ìencral lVlanager adnrinisters all {"ìHÂD ria¡-to-day, o¡:erations. including ûnancial
budgtting and contmt¡nic¡ttions regarding its activities, 'l'he Clonslmction Services Manage,r,
tìl'rìollg t¡ürcr t¿¡sks. adnliltistcrs the Ma.ior Prolc:cts and Prer¡entive MaintetìÍtrlce Prograrms an<J
associatcd rvork scheclules. consulting ancl conslruclion contracts. ûnd clocurllenls. 'l'he
adr¡li¡ristrative stafl'is responsiirlc'l'or accounting/bookkcepirrg. contrflcl adminislration.

:t Â lnnrt'etlnprchensivc policy rvnr obtaìn*cJ in ?017 rrilh a ¡rrcrrriunr jncre¡se

2i)19¡3t)!il l\'*grarn lìuilgct l(t lll¡r:kh¡rçk (illÂl)



clerìcal. anrl co¡rstructior¡ rllan¿rgrJnlurt supporl. Årlditianal nlilnägemcnl staf'f cc¡sls ttre also

applicd to s¡recifìc projccts as a¡r¡:ropriate. Aulhtx'izeil husiness expùrlses such as rertt. ollìce
supplies anr:l lcases are inclur"letl in Staffìng

Estirn¡rftd Cost 526ó,{100

:{) I 9r2l}i(} I'rt¡rrirrrt lìrtìgct t? IJl¡eklra*L {iIl.'\i)


