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24% are chronically homeless

21% over age 55
 nearly half are 62+

10% of households are families with children

56% 
males

45% 
females

16 transgender/
don’t identify

2/3 report a disabling condition
• 32% mental health 

condition
• 22% chronic health 

condition
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District V
1360

District IV
947

District III
493

District II
99

District I
1474

EVERYCITY IS 
AFFECTED BY 

HOMELESSNESS
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ON AN IN CONTRA COSTA…

More than 
PEOPLE ARE 
SLEEPING 
OUTSIDE in 
vehicles, tents, or 
parks.

Nearly adults and 
children are LIVING IN 
TEMPORARY SHELTERS.

surveyed reported FIRST TIME HOMELESS.

At least have been 
HOMELESS FOR MORE 
THAN ONE YEAR
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 Lack of housing has been associated with both physical and 
mental illness.

 Homelessness has been associated with increased mortality, 
morbidity, and high utilization of acute care services.

 There are a small portion of un‐housed individuals that account 
for a majority of acute care use and cost.

6



 Primary Health Emergency

 Primary Health Inpatient

 Primary Health Outpatient

 Substance Use Disorder Services

 Psychiatric Emergency

 Mental Health Inpatient

 Mental Health Outpatient

$45Million

$13M

$32M
n=398 
>$25,000

n=2772

TOTAL CHARGES TO HSD’S HEALTHCARE SYSTEM 
FY 13‐14
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Homeless HU

FY 2013‐2014

398 33 26

FY 2014‐2015 FY 2015‐2016

Permanent Supportive Housing

78% remained housed
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Detention admissions dropped 1.7 to 0

$61,000 avg. cost/yr. to $33,000

PES visits dropped avg. 3.8 to 1 visit 

ED visit dropped avg. 3.6 to 2.5 visits
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FY 13‐14: $45M (n=3170)

FY 14‐15: $44M (n=3383)

FY 15‐16: $118M (n=2970)

FY 16‐17:$129M (n=2866)

 Primary Health Emergency
 Primary Health Inpatient
 Primary Health Outpatient
 Substance Use Disorder 
Services

 Psychiatric Emergency
 Mental Health Inpatient
 Mental Health Outpatient
 Ambulance
 Ancillary Care (ie. SNF, 
pharmacy)
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 Right‐sizing the system of care 

 Engage partners

 Test and evaluate practice and new ideas

 Stretching towards innovation
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CARE

Emergency Shelter and 
Case Management

Housing Navigation and 
Diversion Services
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Cities of Pleasant Hill, Martinez, Concord, and Walnut 
Creek. County Public Works Department…and growing.
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H3 now has qualified requestors!

CORE and County Shelter staff have provided:
 15 referrals
 2 Approved
 5 Denied
 8 Pending

Bi‐monthly meeting with Behavioral Health Forensics team
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 New Questions Added to 2018 Point in Time Survey

 Full evaluation of Coordinated Entry begins March 2018

 Housing Needs Assessment

 Data through Whole Person Care
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$966,000 HUD award
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City/County
$415,000

Individual donors
$20,000

CONTRA COSTA  HOUSING SECURITY FUNDCONTRA COSTA  HOUSING SECURITY FUND

LAUNCHING 2018

Supervisor Andersen commits $10,000
Livable Community Trust
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947 housed…and counting.
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