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CONTRA COSTA COUNTY
OFFICE OF THE SHERIFF
PUBLIC SAFETY BUILDING & EOC

Ross Cusenbery Architecture, Inc.



PROGRAM & OPERATIONAL
SUMMARY

Relocates Sheriff's Administration Offices from
651 Pine Street

Centralize Sheriff's Field Operations with
Administration & Emergency Services Division
Three Options Studied

Option One - Muir Site Preferred

Initial Program: 47,171 SF

Current Program: 35,787 SF
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THREE OPTIONS STUDIED
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OFFICE OF THE SHERIFF FUNCTIONS




SITE MASSING MODEL




W
Q
Q
S
©
=
2
S
2
G
<
<
>
w




1} COMMUNICATION
&TE

g
e

DEMO OPTION 1

_I
§
i

-l

| NEyENTRLUS TENT

SR P | -
'IIiII LATTTI |

PROPOSED DEMOLITION PLAN




T oA QEE—AOFSWE IMPROVEMENTS .
4 I S e i

STORM RETENTION AREA -

EVENTS
GEATHERING /
PRESS

Sheriff & Overflow Event Parking-{53 st.)

|
- |
—— SPSE HQ 1
(25500 51) 1 ) i : (E) PARKING
1 1 LoT
/ ]
1

g (6500 )
\ Bherift puﬂ:lﬂgiﬁl;"iﬁ; access road
3 /.(’ /. _.-'\ + -

SHERIFF STAFF,

RELOCATED
PV.

L\ 78Fr) | | ' RAY [
Rt T\ : T | P%«'ng
N EMAIN (2 IBL}

Lol V| R 4
'I A | Py | Z _[ . _h.. - ” _ 42\ N

- //

e

¢ “=PROPOSED SITE & NEW BUILDINGS" .

LT T duttine or [
= POTENTIAL FUTUR
TRASH| i

(E) PARKING LOT
EOC Inventory Parking
(46,670 sf, 100%+
of required 40,000 sf)

OFFICE OF THE SHERIFF FUNCTIONS




CONTRA COSTA COUNTY
OFFICE OF THE SHERIFF
PUBLIC SAFETY BUILDING & EOC
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Site Context & Existing Conditions




Site Context & Existing Conditions
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Main Entrance




Existing Conditions
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Lack of visual filters




Existing Conditions

No man’s land




Existing Conditions

Insufficient / inappropriate storage




Existing Conditions

Job interview?



Existing Conditions

“daisy chains” and “monuments”



Existing Conditions




Existing Conditions
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Existing Conditions

No daylight & views, neither private or open




Gloomy and limited conferencing



County-owned Sites for Consideration

Two Downtown Sites
Site A Parking lots between
Escobar and Marina Vista
Site B Parking lot behind 651 Pine
One Site Outside Downtown
Site C On the hill off Arnold Drive

* 651 PINE ST. EXISTING FACILITIES

SITE A. ESCOBAR STREET AT HEART OF
GOVERNMENT AREA

SITE B. BETWEEN ESCOBAR AND
- MAIN STREETS

MAIN FLOW IN AND OUTOF
DOWNTOWN MARTINEZ

Location and accessibility of sites A
and B

SITE A, ESCOBAR STREET AT HEART OF W0
GOVERNMENT AREA
SITE B. BETWEEN ESCOBAR AND MAIN
o STREETS
SITE C. ALONG ARNOLD DRIVE, ISOLATED FROM
GOVERNMENT AREA IN DOWNTOWN  MARTINEZ
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Macro location of downtown sites A and B, and hill
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Location and accessibility of
site C
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Option B
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Option C

SITE. GENEROUS SIZE. OFFERS
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Option A
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VIEW FROM ESCOBAR STREET
LOOKING NORTH




Option A
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AERIAL VIEW LOOKING
NORTH



Option A
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VIEW FROM MARINA
VISTAAVE




Option A

VIEW FROM MARINA
VISTAAVE




Option A
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Option A

MAIN FACADE FROM ESCOBAR
STREET




Option A
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VIEW FROM PINE STREET AND
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Option A

VIEW FROM PINE
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Option A

AERIAL VIEW LOOKING
NORTH




Option A

SITE PLAN




Option A
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Option A
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Option A
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Option A
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Option A

County Administration Labor Relations Staff Amenity
Conference Center County Counsel Offices
Board Chamber
Clerk’s Office District Supervisors LAFCO - File Storage
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Option A

PARKING STRUCTURE LONGITUDINAL 7
SECTION

00 20 40 80

PARKING STRUCTURE SOUTH
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Option C




Option C

VIEW FROM MAIN STREET LOOKING
NORTH




Option C

VIEW FROM HIGHWAY 4 LOOKING
WEST




Option C
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Option C

VIEW FROM MAIN ENTRANCE
PLAZA
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Option C
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Option C

VIEW FROM PARKING LOT
LOOKING EAST




Option C

VIEW FROM PARKING LOT LOOKING
View from parking looking south SOUTH
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Option C
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Option C

FIRST
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Option C
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Capital Facilities Plan

January 31, 2017

reyfuss+ Contra Costa County Government Facilities Master Plan
lackford CIP BOS Meeting| January 31, 2017

architecture
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Dreyfuss Blackford

reyfuss+ Contra Costa County Government Facilities Master Plan
lackford CIP BOS Meeting| January 31, 2017

architecture

70



County Facilities

e At Least:
e 330 Owned or Leased Buildings

e 3.1 million gross square feet

reyfuss+ Contra Costa County Government Facilities Master Plan
lackford CIP BOS Meeting| January 31, 2017

architecture
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County Asset Statistics

County Asset Gross SF by Department
(Owned & Leased) 78% of Total GSF

f m Health Services \

® Employment & Human Services
u Sheriff

" Public Works

m Probation

u Library

m Leased by Veterans

m Conservation and Development
\ m District Attorney

Health Services

380/ L I"‘\II;IIICI; JCIV;L.C)
()

m Public Defender
m Clerk-Recorder

. = Information Technology
Probation

4% = Vacant
= Risk Mgmnt

Assessor

Public Works u Superior Courts

5%

® Human Resources

m County Counsel

m County Administration

m Treasurer - Tax Collector

® Auditor - Controller

® Community Services

® Board of Supervisors

u Fire Protection Districts

= Department of Child Development

Others

Employment & Human Services Agriculture Department

20% = Veterans Service

reyfuss+ Contra Costa County Government Facilities Master Plan
lackford CIP BOS Meeting| January 31, 2017

architecture
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Month to Month / Year to Year

3%

After 2023
50%

reyfuss+
lackford

architecture

County Asset Statistics

County Leased Assets Monthly Rent by Lease Term/Period

Before End of 2018
25%

Between 2018 & 2023
22%

Lease Term Expiration

m Before End of 2018

® Between 2018 & 2023

m After 2023

= Month to Month / Year to Year

Contra Costa County Government Facilities Master Plan

CIP BOS Meeting| January 31, 2017
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Policies for Next 5 Years

Reduce owned inventory
Prioritize leasing over owning/building
Prioritize multi use space versus single owner space

Retain a percentage of funds from property sales for capital

projects

reyfuss+ Contra Costa County Government Facilities Master Plan
lackford CIP BOS Meeting| January 31, 2017

architecture
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1.

2.

3.

Priorities for Next Year

Management structure
Information system(s)

Initial Property Disposal List

reyfuss+ Contra Costa County Government Facilities Master Plan
lackford CIP BOS Meeting| January 31, 2017

architecture
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Goal

AMLI: Asset Management Inventory

Forecast Model: Forecasting maintenance and CI
Data cgntrallzatlon - Dashboards to view data spending for County owned buildings
analysis
Capital spending forecasting tool using historic cost PP -
data _d .
Information data analysis to support decision ) -
making - model and forecast scenarios and i .
anticipate needs _
Effective asset management P \
1 2
4 3
reyfuss+ Contra Costa County Government Facilities Master Plan
lackford CIP BOS Meeting| January 31, 2017

architecture
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reyfuss+ Contra Costa County Government Facilities Master Plan
lackford CIP BOS Meeting| January 31, 2017

architecture
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Questions?

reyfuss+
lackford

architecture

Contra Costa County Government Facilities Master Plan
CIP BOS Meeting| January 31, 2017
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Financing Options

Bonds
$100 Million 20 years 3.59% $7.09 million annually

Private Placement
$100 Million 15 years 2.8% $8.26 million annually



Design-Build Delivery

D Task Name Durahion Start Firush 2017 L2018 . 2018 . [ 2020
ar| st Quar| 2nd Qua | 3rd Quar| 4th Guar| 1st Quar 2nd Qua| 3rd Quar] 4th Guar| 1st Quar| 2nd Qua| 3rd Quar 4th Guar] 1st Quar
o - Do EM[aMIdJ]als[onDIJIFEIMAMIJ J]ASTOINID]JIFIMIA[MISJIAJS O[NID]JI[F M]
DESIGN DEVELOPMENT 150 days Tue 2717 Mon $41T )
3 E Board Approval of Site 0 days Tue 77 Tue 2770117 27 - Board Approval of Site
4 Negotiate Design Agreement 0 days Tue H7M7 Mon 32017
5 Concept/'Schematic Design B0 days Tua 32117 Mon 6217
6 Concept/Schematic Design Approvals 20 days| Tue 81317 Mon THOAT
7 Design development - 50% 60 days  Tue B/13/17 Mon 8/4A17
i
g DESIGN-BUILD GC SELECTION 101days  MonTi3/17 Mon 11220117 P—t—
10 Board Approval of Funding Odays|  Mon 7317 Mon 73117 7/3 -Board Approval of Funding
" RFQ for Design-Build GC 20 days|  Mon T/3/17 Fri 7/28017
1z Review and short List GC 20 days  Mon TBAAT Fri 82517
13 RFP/GC Selection 40 days Tue WSA7| Mon 10/3017
14 GC on Board 15 days| Tue 10/2117] Mon 11/2017
g
16 DESIGN COMPLETION & 535 days  Tue 1121117 Mon 12818
CONSTRUCTION
7 Design Development - 100% 40 days  Tue 1121417 Mon 11518
18 Construction Documents 30 days|  Tue 11618 Men 5718
THE | First Construction Bid Package & Award 40 days  Tue 11818 Mon 31218
20 Construction 400 days|  Tue 313718  Mon 9/22/19
k2] FF&E G0 daye Tue 82718 Mon 1171818
GRAND OPENING Odays| Mon 12919  Mon 12/9/19
GRAND OPENING
Task C—  Milestons o Extomal Tosks  C—
Project: Design-Bulld Dellvery - CCA | . z
Date: Thu 14917 Sphit B Summary (P— Extermal Milsstons
Progress Project Summary Deadline L1
CONTRA COSTA COUNTY NEW ADMINISTRATION BUILDING KMD ARCHITECTS




e Board Order
— Confirm Board Guidance
— Bridging Architect contracts
— RFP/RFQ Construction Management Firm
— RFP/RFQ Design-Build Contractors
— Reimbursement Resolution

e Town Hall Meeting February 8 6-8 pm
Board Chambers
 Martinez City Council February 15



