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Mission StatementMission Statement

 The mission of the Contra Costa The mission of the Contra Costa 
District Attorney’s Office is to seek District Attorney’s Office is to seek 
justice and enhance public safety for justice and enhance public safety for 
all our residents.all our residents.

We do this by fairly, ethically, We do this by fairly, ethically, 
aggressively, and efficiently aggressively, and efficiently 
prosecuting those who violate the law, prosecuting those who violate the law, 
and by working to prevent crime.and by working to prevent crime. 2
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2015 HIGHLIGHTS2015 HIGHLIGHTS
 107 Felony Jury Trials 107 Felony Jury Trials (2014 (2014 -- 133)133)
 1,154 Felony Trial Days    1,154 Felony Trial Days    (2014 (2014 -- 1,364)1,364)
 Felony Trial TeamFelony Trial Team –– 342 Trial Days (48 JT)342 Trial Days (48 JT)

–– 2014 2014 -- 360 (61 JT)360 (61 JT)
 Sexual Assault Unit Sexual Assault Unit –– 304 304 Trial Days Trial Days (23 (23 JTJT))

–– 2014 2014 -- 504 (33 JT)504 (33 JT)
 Homicides Homicides –– 243 Trial Days (10 JT)   243 Trial Days (10 JT)   2014 2014 -- 173 (11 JT)173 (11 JT)
 Gang Unit Gang Unit –– 145 Trial Days (5 JT)      145 Trial Days (5 JT)      2014 2014 -- 167 (167 (99 JT)JT)
 Domestic Violence Domestic Violence -- 98 Trial Days (11 JT)  98 Trial Days (11 JT)  2014 2014 -- 92 (92 (99 JT)JT)
 Drug Unit/CVRU Drug Unit/CVRU –– 65 Trial Days (6 JT)         65 Trial Days (6 JT)         

–– 2014 2014 -- 37 (4 JT)37 (4 JT)

 Jury Trial Felony Conviction Rate:  87%Jury Trial Felony Conviction Rate:  87%
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2015 HIGHLIGHTS2015 HIGHLIGHTS
 Office Totals:Office Totals:

–– 18,497 18,497 MisdemeanorsMisdemeanors logged In logged In 
–– 8,044 Misdemeanors filed 8,044 Misdemeanors filed 

–– 5,455 5,455 FeloniesFelonies logged inlogged in
–– 3,029 Felonies filed3,029 Felonies filed

 Richmond OfficeRichmond Office
–– 75 misdemeanor jury trials75 misdemeanor jury trials

 10 Douglas Office 10 Douglas Office 
–– 129 misdemeanor jury trials 129 misdemeanor jury trials 
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2015 HIGHLIGHTS2015 HIGHLIGHTS
 Drug       Community Violence Reduction Unit Drug       Community Violence Reduction Unit 

-- Partnered with DA/FBI Safe Neighborhoods Task Force and Partnered with DA/FBI Safe Neighborhoods Task Force and 
DOJ CASE Gun Task Force to target violent crime DOJ CASE Gun Task Force to target violent crime 
--GIFT education program expanded to all east County middle GIFT education program expanded to all east County middle 
schools + implementation of Adult Truancy Courtschools + implementation of Adult Truancy Court
-- 12/31/15:  $419,718.86 forfeited; $1,686,020.85 pending 12/31/15:  $419,718.86 forfeited; $1,686,020.85 pending 

Juvenile UnitJuvenile Unit
-- 485 felonies filed485 felonies filed
-- 270 misdemeanors filed270 misdemeanors filed
-- 6,515 subpoenas sent6,515 subpoenas sent
Special OperationsSpecial Operations
-- $927,583 million in penalties$927,583 million in penalties
-- $$ 2.9 million in restitution ordered2.9 million in restitution ordered 6



Drug UnitDrug Unit

Presumptive Drug Test ProtocolPresumptive Drug Test Protocol
DevelopedDeveloped
––Pilot program in west countyPilot program in west county

––Countywide MOUCountywide MOU

––500 Officers trained500 Officers trained

––No testing backlogNo testing backlog
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Investigative UnitInvestigative Unit
−−Responded toResponded to 2323 LEIF ProtocolLEIF Protocol
IncidentsIncidents

––InvestigatedInvestigated 99 Officer InvolvedOfficer Involved
ShootingsShootings

––77 InIn--Custody DeathsCustody Deaths

––66 Fatal / Major Injury PursuitsFatal / Major Injury Pursuits

––11 OnOn--View SuicideView Suicide

––Handled overHandled over 5,4325,432 personal servepersonal serve
subpoena requestssubpoena requests
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Investigative UnitInvestigative Unit

2015:2015:

––Training/sharing informationTraining/sharing information
about all officer involvedabout all officer involved
shootings with all lawshootings with all law
enforcement in countyenforcement in county
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VICTIMVICTIM--WITNESS UNITWITNESS UNIT
 Program served 3,621 victims in 2015Program served 3,621 victims in 2015

 Including 965 victims on Including 965 victims on Realignment Realignment casescases

 373 in CVAP and 64 in Human Trafficking373 in CVAP and 64 in Human Trafficking

 VictimVictim--Witness volunteers provided 2,720 Witness volunteers provided 2,720 
hours of service to the countyhours of service to the county

 VictimVictim--Witness staff assigned at all branches Witness staff assigned at all branches 
as well as both the Richmond and Pittsburg as well as both the Richmond and Pittsburg 
Police DepartmentsPolice Departments

 Human Trafficking Advocacy Grant runningHuman Trafficking Advocacy Grant running

 Court ordered restitution: Court ordered restitution: $14,691,602.25$14,691,602.25
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Victim WitnessVictim Witness –– National CrimeNational Crime
Victims’ Rights WeekVictims’ Rights Week

In honor of National Crime Victims’ Rights In honor of National Crime Victims’ Rights 
Week, our office will recognize Week, our office will recognize 
individuals and organizations that have individuals and organizations that have 
gone above and beyond to provide gone above and beyond to provide 
services to crime victims.services to crime victims.

Thank you for recognizing victims and other Thank you for recognizing victims and other 
individuals on April 12individuals on April 12thth. . 
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Support StaffSupport Staff

LoggedLogged 23,95223,952 Misdemeanor andMisdemeanor and
Felony casesFelony cases

PreparedPrepared 11,07411,074 Misdemeanor andMisdemeanor and
Felony ComplaintsFelony Complaints

IssuedIssued 72,14872,148 SubpoenasSubpoenas OfficewideOfficewide

IssuedIssued 848848 SubpoenaSubpoena DucesDuces TecumTecum
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Special Prosecutions UnitSpecial Prosecutions Unit

345345 Suspected Criminal FraudSuspected Criminal Fraud
ReferralsReferrals

232232 citizen complaintscitizen complaints

653653 open active investigationsopen active investigations

120120 search warrants servedsearch warrants served

Ins. Fraud, Environmental Fraud,Ins. Fraud, Environmental Fraud,
Wage Theft, Chop ShopsWage Theft, Chop Shops 13



District Attorney’s OfficeDistrict Attorney’s Office

2015/2016 Budget2015/2016 Budget --$35.9 M$35.9 M

––Prop 172 Tax $12.9 M (36%)Prop 172 Tax $12.9 M (36%)

––Other fundingOther funding $ 6.5M (18%)$ 6.5M (18%)

––CountyCounty $16.5 M (46%)$16.5 M (46%)

90% of DA budget is salaries and90% of DA budget is salaries and
benefitsbenefits
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District Attorney’s OfficeDistrict Attorney’s Office

90% of DA budget is salaries and benefits

$6.5 million

18%

$12.9 million 

36%

$16.5 million

46%

2015-2016 Budget: $35.9 million

Other funding

Prop 172 Tax

County
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District Attorney’s OfficeDistrict Attorney’s Office
Grants:Grants:

Fund 23 DDAsFund 23 DDAs

Fund 14 InspectorsFund 14 Inspectors

Fund 14 Victim Witness employeesFund 14 Victim Witness employees

Fund 3 paralegalFund 3 paralegal

Fund 1 Forensic AccountantFund 1 Forensic Accountant

Fund 4 clerksFund 4 clerks
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District Attorney’s Office (2015/16)District Attorney’s Office (2015/16)
 102 attorneys 102 attorneys 

 33 Investigators and 4 CPA’s 33 Investigators and 4 CPA’s 

 14 victim/witness   14 victim/witness   

 56 support/admin staff 56 support/admin staff 

219 employees  219 employees  

 $35.9 million dollar budget$35.9 million dollar budget
–– $16.5 M county monies$16.5 M county monies

–– 4.3% of county GP monies ($384 Million)4.3% of county GP monies ($384 Million) 17



Office PrioritiesOffice Priorities
 Always prosecute misdemeanorsAlways prosecute misdemeanors

 Gang prosecutions and injunctionsGang prosecutions and injunctions
Ceasefire programCeasefire program

 RealignmentRealignment

 Crime PreventionCrime Prevention

 ChangeChange
18



Richmond Violence ReductionRichmond Violence Reduction
PlanPlan

 CeasefireCeasefire

 Coalition meetings with lawCoalition meetings with law
enforcementenforcement

 Deputy District Attorneys at RPDDeputy District Attorneys at RPD

 Investigative partnership with RPDInvestigative partnership with RPD

 Target ListTarget List
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 Richmond Violence:Richmond Violence:
 2007 2007 –– 47 murders47 murders

 2008 2008 –– 27 murders27 murders

 2009 2009 –– 47 murders47 murders

 2010 2010 -- 21 murders (32 in W County)21 murders (32 in W County)

 2011 2011 –– 27 murders27 murders

 2012  2012  -- 18 murders18 murders

 2013 2013 –– 16 murders16 murders

 2014 2014 –– 11 murders11 murders

 2015 2015 –– 21 murders21 murders 20



New HiresNew Hires
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Gun BuybackGun Buyback
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2011 New Programs2011 New Programs
 AntiAnti--Truancy ProgramTruancy Program
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Reduce TruancyReduce Truancy
 Working with County Office ofWorking with County Office of

Education to increase schoolEducation to increase school
attendanceattendance

 10% increase in graduation rates10% increase in graduation rates
would result in 20% reduction inwould result in 20% reduction in
crimecrime

15 less murders15 less murders

465 less aggravated assaults465 less aggravated assaults 24



OnOn--going Programsgoing Programs
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Ongoing ProgramsOngoing Programs
 City council meetingsCity council meetings

 City attorney meetingsCity attorney meetings

 Police Dept. DDA’s Police Dept. DDA’s -- RPD, SO, PPD/APD/BPDRPD, SO, PPD/APD/BPD

 GIFT program GIFT program –– DDA speaks at schoolsDDA speaks at schools

 Real Estate Fraud Notices (Sales, Notices)Real Estate Fraud Notices (Sales, Notices)

 Gun Buyback programGun Buyback program

 Family Justice Center Family Justice Center 

 Fully staffed Children’s Interview CenterFully staffed Children’s Interview Center

 Risk assessment toolRisk assessment tool

 Expanded diversion programExpanded diversion program

 Community Correction PartnershipCommunity Correction Partnership
26



2013 New Programs2013 New Programs
BestBest--practices surveypractices survey
Conducted Statewide surveyConducted Statewide survey

Report given at CDAA SummerReport given at CDAA Summer
ConferenceConference

Ongoing implementation of bestOngoing implementation of best
practicespractices

2015 update2015 update

Mock Trial participationMock Trial participation 27



Intern Program (2015 class)Intern Program (2015 class)
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2014 New Program2014 New Program
Courthouse DogCourthouse Dog

29



2014 New Programs2014 New Programs
Human Trafficking AwarenessHuman Trafficking Awareness::
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InitiativesInitiatives
West County Violence ReductionWest County Violence Reduction

(2011)(2011)
–– RPD, SPPD, BART PD, Sheriff,                   RPD, SPPD, BART PD, Sheriff,                   

ProbationProbation, , FBI/ATF/DEA/DOJ FBI/ATF/DEA/DOJ 

East County Violence ReductionEast County Violence Reduction
(2014)(2014)
–– Pittsburg PD, Antioch PD, Pittsburg PD, Antioch PD, SO,BrentwoodSO,Brentwood PD, PD, 

Oakley PD, Probation, CHP, FBI/DEA/ATFOakley PD, Probation, CHP, FBI/DEA/ATF
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Contra Costa County/FBIContra Costa County/FBI
“Safe Streets” Task Force“Safe Streets” Task Force

Countywide gang and violence 
reduction task force is located here 
in Martinez. 

21  assigned officers including 
members of the FBI, Richmond 
Police Department, Antioch Police 
Department, Pittsburg Police 
Department, Concord Police 
Department, Probation Office, the 
Office of the Sheriff and the Depart 
of Corrections.

The task force is available to assist 
any agency with large scale 
investigations.
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Safe Streets Task ForceSafe Streets Task Force
OperationOperation

“Venom”“Venom”

––Multi StateMulti State
HumanHuman
TraffickingTrafficking
wirewire
operationoperation

––5 suspects5 suspects 33



Cold Case UnitCold Case Unit
Forensic Services Director PaulForensic Services Director Paul

Holes working to solve coldHoles working to solve cold
casescases -- homicides and rapeshomicides and rapes
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2015 New Programs2015 New Programs
 Cold Case Unit:Cold Case Unit:

–– Investigate unsolved murder and rape casesInvestigate unsolved murder and rape cases

–– Paul Holes Paul Holes ––Forensic Services DirectorForensic Services Director

Untested Rape Kits:Untested Rape Kits:
–– Review/prioritize the 2000 untested rape Review/prioritize the 2000 untested rape 

kits in this this countykits in this this county

-- $$1.8 million grant from NY DA Office1.8 million grant from NY DA Office 36



2015 New Programs2015 New Programs
Staffing of Family Justice CentersStaffing of Family Justice Centers
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2015 New Programs2015 New Programs

Campus Sexual Assault TraininCampus Sexual Assault Trainingg
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Office Survey
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Management WorkshopManagement Workshop
Build a BridgeBuild a Bridge
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20162016
New ProgramsNew Programs
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Community Courts
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Truancy CourtTruancy Court
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Human Trafficking PosterHuman Trafficking Poster
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PBK
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2015 New Programs2015 New Programs
 Case Management SystemCase Management System ––

Went “live” October 2015Went “live” October 2015

2016 ?:2016 ?:

Paperless filing by policePaperless filing by police

Paperless case filesPaperless case files
46



Public Information Officer
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Internal ProgramsInternal Programs
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Committees at work in our office…Committees at work in our office…
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BestBest Practices CommitteePractices Committee
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Lessons Learned CommitteeLessons Learned Committee
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RecruitmentRecruitment and Retentionand Retention
CommitteeCommittee
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Evaluation CommitteeEvaluation Committee
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Mentorship Program
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Mindful Life
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Office StatisticsOffice Statistics
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Total Criminal Jury TrialsTotal Criminal Jury Trials
20142014--20152015

57



Trials Per Deputy District AttorneyTrials Per Deputy District Attorney
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Number of Citizens Served Per DDANumber of Citizens Served Per DDA

11, 280

8,267

6,194

10,081

9,477

13,817

7,012

6,824

9,499
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48%

48%

49%

54%

56%

57%

70%

70%

73%

40% 50% 60% 70% 80%

Solano

San Francisco

Napa

Alameda

Sonoma

Marin

Santa Clara

Contra Costa

San Mateo

Felony Conviction Rate, 2012-2013
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48%

48%

54%

70%

70%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Solano

San Francisco

Alameda

Santa Clara

Contra Costa

Felony Conviction Rate Amongst the 5 Most Violent Counties 
(2012-2013)
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BudgetBudget
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BudgetBudget
 2010/2011:  2010/2011:  $1.2 million under budget$1.2 million under budget

 2011/2012:  2011/2012:  $1.3 million under budget$1.3 million under budget

 2012/2013:  2012/2013:  $1.1 million under budget$1.1 million under budget

 2013/ 2014: 2013/ 2014: $700,000 under budget$700,000 under budget

 2014/2015:2014/2015: $1 million under budget$1 million under budget
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BudgetBudget
Since 2010/11 Special ProsecutionsSince 2010/11 Special Prosecutions

Unit has obtained approx.Unit has obtained approx. $4.8 million$4.8 million
in civil judgments and penalties inin civil judgments and penalties in
Environmental and Consumer FraudEnvironmental and Consumer Fraud
prosecutions that were applied to theprosecutions that were applied to the
General Fund and special prosecutionGeneral Fund and special prosecution
units.units.

An average of $970,000 per year.An average of $970,000 per year.
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Current Fiscal Year’s BudgetCurrent Fiscal Year’s Budget

2015/2016 Budget2015/2016 Budget --$35.9 M$35.9 M

––Prop 172 Tax $12.9 M (36%)Prop 172 Tax $12.9 M (36%)

––Other fundingOther funding $ 6.5M (18%)$ 6.5M (18%)

––CountyCounty $16.5 M (46%)$16.5 M (46%)

90% of DA budget is salaries and90% of DA budget is salaries and
benefitsbenefits
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Next Fiscal Year Budget NeededNext Fiscal Year Budget Needed
(Status Quo Budget)(Status Quo Budget)

 2015/2016 Budget:  2015/2016 Budget:  $35.9 M$35.9 M

–– Prop 172 Tax:      $12.9 M  (36%)Prop 172 Tax:      $12.9 M  (36%)

–– Other funding:Other funding: $6.5  M  (18%)$6.5  M  (18%)

–– County:  County:  $16.5 M  (46%)$16.5 M  (46%)

 2016/2017 Budget:  2016/2017 Budget:  $39.5 M$39.5 M

–– Prop 172Prop 172 $14.0 M (35%)$14.0 M (35%)

–– Other funding      $  8.7 M (22%)Other funding      $  8.7 M (22%)

–– CountyCounty $16.8 M (43%)$16.8 M (43%) 66



District Attorney’s OfficeDistrict Attorney’s Office

89% of DA budget is salaries and benefits

$8.7 million
($1 m – Rape kit 

testing) 

22%

$14 million 

35%

$16.8 million

43%

2016-2017 Budget: $39.5 million

Other funding

Prop 172 Tax

County
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Office NeedsOffice Needs –– Additional CostsAdditional Costs

Need 7 clerical positionsNeed 7 clerical positions
––Received 6Received 6 clericalclerical positionspositions

––$330,000 NCC$330,000 NCC

Need 3 paralegalNeed 3 paralegalss
»»Received noneReceived none
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Mission StatementMission Statement

 The mission of the Contra Costa The mission of the Contra Costa 
District Attorney’s Office is to seek District Attorney’s Office is to seek 
justice and enhance public safety for justice and enhance public safety for 
all our residents.all our residents.

We do this by fairly, ethically, We do this by fairly, ethically, 
aggressively, and efficiently aggressively, and efficiently 
prosecuting those who violate the law, prosecuting those who violate the law, 
and by working to prevent crime.and by working to prevent crime.
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Our MissionOur Mission

SEEK JUSTICESEEK JUSTICE

SERVE JUSTICESERVE JUSTICE

DO JUSTICEDO JUSTICE
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Questions?Questions?
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