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PERSONS WHO WISH TO ADDRESS THE BOARD DURING PUBLIC COMMENT OR WITH RESPECT TO

AN ITEM THAT IS ON THE AGENDA, WILL BE LIMITED TO THREE (3) MINUTES.

The Board Chair may reduce the amount of time allotted per speaker at the beginning of each item

or public comment period

depending on the number of speakers and the business of the day. 

Your patience is appreciated.

 

A closed session may be called at the discretion of the Board Chair.

Staff reports related to open session items on the agenda are also accessible on line at 

www.co.contra-costa.ca.us.

ANNOTATED AGENDA & MINUTES

November 10, 2015
 

               

1:30 P.M. Convene and call to order.

 

CONSIDER CONSENT ITEMS: (Items listed as C.1 through C.6 on the following agenda) -

Items are subject to removal from the Consent Calendar by request from any

Commissioner or on request for discussion by a member of the public. Items removed

from the Consent Calendar will be considered with the Discussion Items.

 

  DISCUSSION ITEMS
 

D. 1 CONSIDER Consent Items previously removed.

 

 
There were no items removed from consent for discussion. 

 

D. 2 PUBLIC COMMENT (3 Minutes/Speaker)

http://www.co.contra-costa.ca.us


D. 2 PUBLIC COMMENT (3 Minutes/Speaker)

 

 
There were no requests to speak at Public Comment. 

 

  D.3    CONSIDER report on the reading programs offered by the Housing Authority and

its partners at several housing developments.

  

 

 

 

Commissioner John Gioia AYE

Commissioner Candace Andersen AYE

Commissioner Mary N. Piepho AYE

Commissioner Karen Mitchoff AYE

Commissioner Federal D. Glover AYE

Commissioner Fay Nathaniel ABSENT

 

ADJOURN

 

CONSENT ITEMS:

 

  C.1    APPROVE and AUTHORIZE the Executive Director of the Housing Authority of

the County of Contra Costa, or designee, to execute a contract with the Contra

Costa County Sheriff's Department in an amount not to exceed $488,000 to

provide additional law enforcement services at the Housing Authority's Bayo Vista

and Las Deltas public housing developments for the period July 1, 2015 through

June 30, 2016; and RATIFY payments previously made to the Contra Costa

County Sheriff's Department in the amount of $97,611.01 for law enforcement

services at the Housing Authority’s Bayo Vista and Las Deltas public housing

developments for the period July 1 through September 30, 2015. (100% HUD

Operating Subsidy)

  

 

 

 

Commissioner John Gioia AYE

Commissioner Candace Andersen AYE

Commissioner Mary N. Piepho AYE

Commissioner Karen Mitchoff AYE

Commissioner Federal D. Glover AYE

Commissioner Fay Nathaniel ABSENT

 

  C.2    APPROVE and AUTHORIZE the Executive Director of the Housing Authority of
  



  C.2    APPROVE and AUTHORIZE the Executive Director of the Housing Authority of

the County of Contra Costa, or designee, to execute a contract with the City of

Pittsburg in an amount not to exceed $157,061 to provide additional law

enforcement services at the Housing Authority’s El Pueblo public housing

development for the period July 1, 2015 through June 30, 2016; and RATIFY

payments previously made to the City of Pittsburg in the amount of $20,941.31 for

law enforcement services at the Housing Authority’s El Pueblo public housing

development for the period July 1 through September 30, 2015. (100% HUD

Operating Subsidy)

  

 

 

 

Commissioner John Gioia AYE

Commissioner Candace Andersen AYE

Commissioner Mary N. Piepho AYE

Commissioner Karen Mitchoff AYE

Commissioner Federal D. Glover AYE

Commissioner Fay Nathaniel ABSENT

 

  C.3    RECEIVE the Housing Authority of the County of Contra Costa’s investment

report for the quarter ending September 30, 2015.

  

 

 

 

Commissioner John Gioia AYE

Commissioner Candace Andersen AYE

Commissioner Mary N. Piepho AYE

Commissioner Karen Mitchoff AYE

Commissioner Federal D. Glover AYE

Commissioner Fay Nathaniel ABSENT

 

  C.4    ADOPT Resolution No. 5194 to approve collection loss write-offs in the public

housing program in the amount of $15,738.57 for the quarter ending September 30,

2015.

  

 

 

 

Commissioner John Gioia AYE

Commissioner Candace Andersen AYE

Commissioner Mary N. Piepho AYE

Commissioner Karen Mitchoff AYE

Commissioner Federal D. Glover AYE

Commissioner Fay Nathaniel ABSENT

 

  C.5    RECEIVE the Housing Authority of the County of Contra Costa’s rolling annual
  



  C.5    RECEIVE the Housing Authority of the County of Contra Costa’s rolling annual

public housing occupancy report for the 12-month period ending September 30,

2015.

  

 

 

 

Commissioner John Gioia AYE

Commissioner Candace Andersen AYE

Commissioner Mary N. Piepho AYE

Commissioner Karen Mitchoff AYE

Commissioner Federal D. Glover AYE

Commissioner Fay Nathaniel ABSENT

 

  C.6    ACCEPT articles regarding affordable housing issues.
  

 

 

 

 

GENERAL INFORMATION

 

Persons who wish to address the Board of Commissioners should complete the form provided for

that purpose and furnish a copy of any written statement to the Clerk.

 

All matters listed under CONSENT ITEMS are considered by the Board of Commissioners to be

routine and will be enacted by one motion. There will be no separate discussion of these items

unless requested by a member of the Board or a member of the public prior to the time the

Commission votes on the motion to adopt.

Persons who wish to speak on matters set for PUBLIC HEARINGS will be heard when the Chair

calls for comments from those persons who are in support thereof or in opposition thereto. After

persons have spoken, the hearing is closed and the matter is subject to discussion and action by the

Board.

Comments on matters listed on the agenda or otherwise within the purview of the Board of

Commissioners can be submitted to the office of the Clerk of the Board via mail:  Board of

Commissioners, 651 Pine Street Room 106, Martinez, CA 94553; by fax:  925-335-1913; or via the

County’s web page:  www.co.contracosta.ca.us, by clicking “Submit Public Comment” (the last

bullet point in the left column under the title “Board of Commissioners.”)

The County will provide reasonable accommodations for persons with disabilities planning to

attend Board meetings who contact the Clerk of the Board at least 24 hours before the meeting, at

(925) 335-1900; TDD (925) 335-1915. An assistive listening device is available from the Clerk,

Room 106.  Copies of taped recordings of all or portions of a Board meeting may be purchased

from the Clerk of the Board.  Please telephone the Office of the Clerk of the Board, (925)

335-1900, to make the necessary arrangements.

Applications for personal subscriptions to the monthly Board Agenda may be obtained by calling

http://www.co.contracosta


the Office of the Clerk of the Board, (925) 335-1900. The monthly agenda may also be viewed on

the County’s internet Web Page: www.co.contra-costa.ca.us

The Closed session agenda is available each month upon request from the Office of the Clerk of the

Board, 651 Pine Street, Room 106, Martinez, California, and may also be viewed on the County’s

Web Page. 

 

AGENDA DEADLINE: Thursday, 12 noon, 12 days before the Tuesday Board meetings.



RECOMMENDATIONS 

CONSIDER report on the reading programs offered by the Housing Authority and its partners at several housing

developments. 

BACKGROUND 

The Housing Authority (HACCC) has begun to invest its own resources and to partner with outside agencies,

including the County Library System, to develop early reading programs at several of its public housing

developments. Over the course of the next few years, the goal is to establish mini-libraries at every public housing

site that has an office, and to make books available to children of Section 8 families who come in for office

appointments.

In April of this year, HACCC partnered with Grace Worship Center of the East Bay and REading ADvantage of

Brentwood to open mini-libraries and offer reading programs at the El Pueblo public housing development in

Pittsburg and also at the DeAnza Gardens tax credit property in Bay Point. HACCC plans to open mini-libraries at

Los Arboles in Oakley, Alhambra Terrace in Martinez, and Bayo Vista in Rodeo in early to mid-2016.

HACCC is also part of the national and Bay Area Campaign for Grade Level Reading. The Campaign focuses on an

important predictor of school success and high school graduation—grade-level reading by the end of third grade. As

part of the campaign, HACCC received a $10,000 grant from the 50 Fund, the legacy fund of the Super Bowl Host

Committee, to finance HACCC's literacy efforts over the summer and continuing still.
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To: Contra Costa County Housing Authority Board of Commissioners

From: Joseph Villarreal, Housing Authority

Date: November  10, 2015

Contra 
Costa 
County 

Subject: Reading Programs Offered by the Housing Authority



BACKGROUND (CONT'D)

Finally, HACCC has also been helping public housing families with children under age 5 to register with Dolly

Parton's Imagination Library. Launched in 1995, Dolly Parton's Imagination Library mails a high quality,

age-appropriate book each month to registered families. The program helps insure that every child can have

books, regardless of their family’s income. Dolly’s Imagination Library has gone from just a few dozen books to

over 60,000,000 books mailed to children in the United States, Canada and the United Kingdom. Currently over

750,000 children receive books each month and independent reports have shown Dolly Parton's Imagination

Library drastically improves early childhood literacy for children enrolled in the program.

Beth Campbell, HACCC's Director of Asset Management, will give an oral presentation about the agency's

literacy efforts. Attached is a recent article from the Contra Costa Times about HACCC's first two mini-libraries.

FISCAL IMPACT

None. Information item only.

CONSEQUENCE OF NEGATIVE ACTION

None, information item only.

CLERK'S ADDENDUM

ATTACHMENTS

Article 









RECOMMENDATIONS 

APPROVE and AUTHORIZE the Executive Director of the Housing Authority of the County of Contra Costa,

or designee, to execute a contract with the Contra Costa County Sheriff's Department in an amount not to

exceed $488,000 to provide additional law enforcement services at the Housing Authority's Bayo Vista and

Las Deltas public housing developments for the period July 1, 2015 through June 30, 2016.

1.

RATIFY payments previously made to the Contra Costa County Sheriff's Department in the amount of

$97,611.01 for law enforcement services at the Housing Authority’s Bayo Vista and Las Deltas public housing

developments for the period July 1 through September 30, 2015.

2.

BACKGROUND 

For over 21 years, the Housing Authority of the County of Contra Costa has contracted with the Contra Costa County

Sheriff’s Department to provide two full-time sheriff deputies for additional community-oriented policing duties at

the Bayo Vista and Las Deltas housing developments. The deputies focus on deterring drug-related activities,

eliminating violent crimes, and working closely with residents to provide services beyond those normally offered by

the Sheriff's office. 
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To: Contra Costa County Housing Authority Board of Commissioners

From: Joseph Villarreal, Housing Authority

Date: November  10, 2015

Contra 
Costa 
County 

Subject: Contract with the Contra Costa County Sheriff's Department for Community Policing at the Bayo Vista and Las

Deltas Housing Developments



FISCAL IMPACT

The cost for this service will not exceed $488,000 and is funded by the Housing Authority’s Operating Subsidy

received from the United States Department of Housing and Urban Development.

CONSEQUENCE OF NEGATIVE ACTION

If the Board of Commissioners does not approve this contract, the Sheriff's Department will not have sufficient

resources to continue providing the necessary additional law enforcement services to the residents of the Bayo Vista

and Las Deltas public housing communities.

CLERK'S ADDENDUM



RECOMMENDATIONS 

APPROVE and AUTHORIZE the Executive Director of the Housing Authority of the County of Contra Costa,

or designee, to execute a contract with the City of Pittsburg in an amount not to exceed $157,061 to provide

additional law enforcement services at the Housing Authority’s El Pueblo public housing development for the

period July 1, 2015 through June 30, 2016.

1.

RATIFY payments previously made to the City of Pittsburg in the amount of $20,941.31 for law enforcement

services at the Housing Authority’s El Pueblo public housing development for the period July 1 through

September 30, 2015.

2.

BACKGROUND 

For the past 21 years, the Housing Authority of the County of Contra Costa (“Housing Authority”) has contracted

with the City of Pittsburg to provide one full-time police officer for additional community-oriented policing duties at

the El Pueblo Housing Development. The officer focuses on eliminating drug-related activities, eliminating violent

crimes, and working closely with residents to provide services beyond those normally offered by the police. 

FISCAL IMPACT 

The cost for this service will not exceed $157,061 and is funded by the Housing Authority’s Operation funds. 
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I hereby certify that this is a true and correct copy of an action taken and entered on the minutes of the
Board of Supervisors on the date shown. 

ATTESTED:    November  10, 2015 

Joseph Villarreal, Executive Director

 

By: June McHuen, Deputy

cc:

C.2

  

To: Contra Costa County Housing Authority Board of Commissioners

From: Joseph Villarreal, Housing Authority

Date: November  10, 2015

Contra 
Costa 
County 

Subject: Contract with the City of Pittsburg Police Department for Community Policing Services at the El Pueblo Public

Housing Development



CONSEQUENCE OF NEGATIVE ACTION

If the Board of Commissioners does not approve this contract, the City of Pittsburg will not have sufficient resources

to continue providing the necessary additional law enforcement services to the residents of the El Pueblo public

housing community.

CLERK'S ADDENDUM



RECOMMENDATIONS 

RECEIVE the Housing Authority of the County of Contra Costa’s investment report for the quarter ending

September 30, 2015. 

BACKGROUND 

California Government Code (CGC) Section 53646 requires the Housing Authority of the County of Contra Costa

(HACCC) to present the Board of Commissioners with a quarterly investment report that provides a complete

description of HACCC’s portfolio. The report is required to show the issuers, types of investments, maturity dates,

par values (equal to market value here) and the current market values of each component of the portfolio, including

funds managed by third party contractors. It must also include the source of the portfolio valuation (in HACCC’s case

it is the issuer). Finally, the report must provide certifications that (1) all investment actions executed since the last

report have been made in full compliance with the Investment Policy and; (2) HACCC will meet its expenditure

obligations for the next six months. (CGC 53646(b)). 

The state-mandated report has been amended to indicate the amount of interest earned and how the interest was

allocated. The amended report is attached.

In summary, HACCC had $23,884.67 in interest earnings for the quarter ending September 30, 2015. That interest

was earned within discrete programs and most of the interest earned is available only for use within the program that

earned the interest. Further, interest earnings may be restricted to specific purposes within a given program. 
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C.3

  

To: Contra Costa County Housing Authority Board of Commissioners

From: Joseph Villarreal, Housing Authority

Date: November  10, 2015

Contra 
Costa 
County 

Subject: Housing Authority Investment Report for the Quarter Ending September 30, 2015



BACKGROUND (CONT'D)

>

The Housing Choice Voucher Program reserve as of 12/31/2013 held in cash and investments was transitioned to

a HUD held program reserve account. The only funds remaining in investments for the Housing Voucher program

is for the Family Self Sufficiency escrow account.

Non-restricted interest earnings within both the voucher and public housing programs must be used solely within

those programs, but such interest earnings can be used for a wider range of purposes within the individual

programs. The interest earned in the State and Local fund can be used for any purpose within HACCC’s scope of

operations.

The interest earned for the quarter ending September 30, 2015 is shown below. A more detailed report is attached.

Public Housing
Housing Choice Voucher

Fund

Rental

Rehabilitation

Fund

State & Local

Non-Restricted

Interest Earned

Restricted

Interest

Earned

Non-Restricted

Interest Earned

Restricted

Interest

Earned

Non-Restricted

Interest Earned

$4,749.93 $261.61 $12,704.31 $805.89 $5,362.93

FISCAL IMPACT

None. For reporting purposes only.

CONSEQUENCE OF NEGATIVE ACTION

Should the Board of Commissioners elect not to accept the investment report, it would result in an audit finding of

non-compliance and could ultimately affect future funding from the U.S. Department of Housing and Urban

Development (HUD).

CLERK'S ADDENDUM

ATTACHMENTS

Inv Report for QE 9-30-15 











RECOMMENDATIONS 

ADOPT Resolution No. 5194 to approve collection loss write-offs in the public housing program in the amount of

$15,738.57 for the quarter ending September 30, 2015. 

BACKGROUND 

This collection loss is for the public housing program. The requested collection loss write-off reflects a total of seven

accounts that are recommended for write-off. The following chart illustrates the collection losses per quarter for the

past four quarters:

Conventional Program

9/15 $15,738.57

6/15 $16,060.46

3/15 $58,637.66

12/14 $21,992.09

Prior to submission of an account for write-off, staff makes every effort to collect money owed to HACCC. Once an

account is written-off, it may be referred to a collection agency for further repayment efforts. Past participants 
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To: Contra Costa County Housing Authority Board of Commissioners

From: Joseph Villarreal, Housing Authority

Date: November  10, 2015

Contra 
Costa 
County 

Subject: Collection Loss Write-Offs for the Quarter Ending September 30, 2015



BACKGROUND (CONT'D)

>

who owe HACCC, or any other housing authority, money may be denied admission to the public housing or

housing choice voucher programs in the future unless the debt is repaid. Past participants can be denied admission

in the future even if their debt has been written off.

FISCAL IMPACT

Uncollectable accounts impact on the budget by reducing total rental income. At the end of each quarter, the

Housing Authority of the County of Contra Costa (HACCC) writes off those accounts that have been determined

to be uncollectable. Once an account is written off, it can be turned over to a collection agency. For the quarter

ending September 30, 2015, the collection loss write-off total is $15,738.57.

CONSEQUENCE OF NEGATIVE ACTION

Should the Board of Commissioners elect not to adopt Resolution No. 5194, these accounts would inflate the total

accounts receivable for HACCC and present an inaccurate financial picture.

CLERK'S ADDENDUM

AGENDA ATTACHMENTS

Res. 5194 

CLWO Report 

MINUTES ATTACHMENTS

Signed Resolution No. 5194











RECOMMENDATIONS 

RECEIVE the Housing Authority of the County of Contra Costa’s rolling annual public housing occupancy report for

the 12-month period ending September 30, 2015. 

BACKGROUND 

Attached are the Housing Authority of the County of Contra Costa’s (HACCC's) rolling annual public housing

occupancy report for the 12-month period ending September 30, 2015, and the accompanying leasing trend report for

the same period. The occupancy report shows the percentage of each individual property that is leased at the end of a

given month. These are then subtotaled separately for all properties except North Richmond and for North Richmond

alone before being combined to show HACCC's overall occupancy percentage. North Richmond is shown separately

because staff are in the process of applying to U.S. Department of Housing and Urban Development (HUD) to

remove that property from HACCC's public housing portfolio. The trend report shows the sum of the number of new

leases signed in a given month minus the number of new vacancies. A positive number shows that the occupancy rate

increased during that period, a negative number indicates a decline.

For reference, HUD annually evaluates a public housing authority’s (PHA) management of its public housing

program using four indicators, referred to collectively as the Public Housing Assessment System (PHAS). The

management operations indicator is worth 25 points. Of these 25 points, the occupancy rate sub-indicator is worth 16

points. Occupancy points are assigned as follows: 
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BACKGROUND (CONT'D)

>

≥98% 16 Points

< 98% but ≥ 96% 12 Points

< 96% but ≥ 94% 8 Points

< 94% but ≥ 92% 4 Points

< 92% but ≥ 90% 1 Point 

< 90% 0 Points

HUD considers a PHA's entire portfolio when assigning points for the occupancy sub-indicator.

FISCAL IMPACT

None. For reporting purposes only.

CLERK'S ADDENDUM

ATTACHMENTS

Occupancy Report 





RECOMMENDATIONS 

ACCEPT articles regarding affordable housing issues. 

BACKGROUND 

For the Board's information only. 

FISCAL IMPACT 

This is for informational purposes only and has no fiscal

impact. 
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