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SYSTEM FUNDING

Federal
• HUD Special Unsheltered NOFO
• Housing Stability Voucher Program:

State
• Bringing Families Home
• Homeless, Housing and Assistance Program
• Homekey 3

Local
• Measure X

Presenter
Presentation Notes
Federal- 
Special Unsheltered NOFO- not awarded in first round but got $5.3m in the 2nd round
Housing Authority of Contra Costa County found out in April that we got 41 vouchers
State
Bringing Families Home: (CDSS), will provide housing supports and services to referred families involved with child welfare services. Caminar was awarded has started
Homeless, Housing and Assistance Program (HHAP): In January 2023, H3 released a request for proposals to obligate funding from the HHAP program. Services funded through HHAP include Interim Housing, homelessness prevention, permanent supportive housing, rapid rehousing, and technical assistance.   
Homekey 3: The RFP was released in March 2023 and H3 will apply to acquire a 54 unit micro-housing building in San Pablo.  

LOCAL
Measure X: The Council heard updates from Health, Housing and Homeless Services about the RFP process for




SYSTEM INITIATIVES

Point in Time 
Count Equity

People with 
lived 

experience

Monitoring
Performance 

Based 
Contracting

Presenter
Presentation Notes

Point in Time Count: Initial data shows 2,372 people were experiencing homelessness in Contra Costa County on January 24th, 2023, 70% of which were unsheltered. Trend data shows a 4% increase in the total homeless population in Contra Costa since 2020, including a 5% increase among unsheltered and 2% among sheltered.  A more complete report will be available later in the summer.  
 
Equity: as part of work to create better community facing materials about services, created two different surveys, one for “Amplifiers” and one for “People With Lived Experience”.  Using that data, input from people with lived experience and support of the CCH Community Education and Information (CEI) unit to draft materials now. 
 
Engagement of People with Lived Experience of Homelessness:   
CoC developed a policy and process for providing compensation and travel resources to support the participation of People with Lived Experience in CoC work.  
 
Monitoring:  Updates on the monitoring process are going to out Oversight committee 
Performance Based Contracting:  Providers have submitted two quarters of performance data and began quarterly meetings with H3 to discuss progress and identify goals for the next quarter. An update on this process was provided at the Oversight Committee meeting in February.  




COLLABORATIONS:
SPOTLIGHT ON 

STORM RESPONSE

Presenter
Presentation Notes
Partnered with Employment and Human Services Department (EHSD), Office of Emergency Services (OES), city partners and our homeless service providers to respond to the crisis
H3 activated as a Branch in the Emergency Response Structure 
coordinated expanded shelter and warming center capacity by over 75 beds for individuals and nearly 20 beds for families. 
H3, with volunteers, 
Received, processed and helped deliver hundreds of pieces of essential supplies including tarps, blankets, sleeping bag, gloves and beanies for unsheltered homeless people who remain outdoors.
H3 CORE Mobile outreach program 
expanded hours and capacity
support shelter placements and deliver supplies to people experiencing unsheltered homelessness.





REGIONAL ACTION PLAN PROGRESS

PATH 
Innovations 
Committee

Funding 
Opportunities

Presenter
Presentation Notes
Jo
Contra Costa is committed to the Regional Action plan which aims to reduce unsheltered homelessness by 75% by 2024. The Regional Action Plan proposes a 1-2-4 framework which posits that to accomplish this reduction, for every 1 additional interim housing unit funded, 2 permanent housing solutions, and 4 prevention interventions are needed.   

PATH Innovations Committee is continuing to hold this work. 
Focusing on prevention services;
Funding Opportunities: All of the funding opportunities mentioned earlier in the report would support Contra Costa’s efforts to achieve the Regional Action Plan goal of reducing unsheltered homelessness by 75% by 2024. 



GOVERNANCE/REPORTING

Impact of Brown Act Changes

New Members

Poll data

Presenter
Presentation Notes
Changes to the Brown Act requiring in person attendance has been REALLY hard
We’re excited to have some new members this year
Want to share some of the poll data we’ve been collecting at the beginning of each month COH meeting. 




COH MEETING POLL DATA: Q1

8%

28%

65%

This is my first
meeting

I’ve attended 
some meetings 

I’ve attended a 
lot of meetings 

# of COH meetings 
attended

11%

23%

64%

2%

Lived Experience of 
Homelessness

Yes, within the past 7 years

Yes, more than 7 years ago

No

I prefer not to answer

African 
American/Black 

, 20%

American 
Indian/Alaskan 

Native , 5%

Asian/Pacific 
Islander/Native 
Hawaiian , 4%

Hispanic/Latinx, 
19%

White, 50%

I prefer not to 
answer , 4%

I describe 
myself in 

another way, 
4%

Racial/Ethnic Identity

Presenter
Presentation Notes
Exciting to see that we have new people coming to our meetings every month
Very happy that we’re averaging almost 35% of attendees having some sort of lived experience
The racial and ethnic demographics show that we have a good mix and could be doing more to include 



MEETINGS, TRAININGS AND EVENTS

Committees

• Equity
• HMIS Policy
• Funding
• Governance
• Oversight
• PATH Innovations
• Point in Time Count

Trainings

• Families and 
Unaccompanied 
Minors

• Criminal Justice 
Involvement

• Domestic Violence

Events

• CoC Provider 
Meetings

• CoC Community 
Meeting: Centering 
People With Lived 
Experience 

• H-WIN meeting



RECOMMENDATIONS

The Board of Supervisors will amplify community 
events marking Affordable Housing Month in May.



QUESTIONS? 
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CONTACT

Jaime Jenett, Staff to the Council on Homelessness

Jaime.jenett@cchealth.org

925-464-0152

mailto:Jaime.jenett@cchealth.org
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