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Child Care Centers 

Services
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HS Enrollment and Vacant Slots
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Map includes families served by Community Services Bureau
through center-based childcare: Head Start, California General Child Care and Development (CCTR), California State Preschool Program (CSPP)
and through voucher-based childcare: California CalWORKs Stage Two Childcare (C2AP), California Alternative Payment Program (CAPP)

Families Served by District
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District
Number 

of Families

1 593

2 49

3 461

4 157

5 594

Not in CCC 17

Total 1,871

Note: Map includes families from (spell out) EHS/HS, CCTR, CSPP, CAPP, and C2AP



HS Attendance Rate
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HS Meals and Snacks Served
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CSB Child Care Vacancies Trend

8



Head Start

Child Outcomes Report
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Child Outcomes/School Readiness Goals

Infants and Toddlers
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Child Outcomes/School Readiness Goals

Preschool
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Child Outcomes/School Readiness Goals

Pre-Kindergarten



Budget
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State Child Care Budget
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Total FY 22/23 Budget – $34,057,689
FY 22/23 Expenditures - $32,744,633
% of Budget Year Completed – 100%
Actual FY 22/23 Expenditure Rate – 96%

(CCTR)

(CSPP)



Federal Head Start Budget
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Total FY 23 Budget – $34,057,689
FY 23 YTD Expenditures - $11,510,321
% of Budget Year Completed – 50%
Actual FY 22/23 Expenditure Rate – 34%



Credit Card Expenditures
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Monitoring
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June 2023 Unusual Incidents
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Category 7/22 8/22 9/22 10/22 11/22 12/22 01/23 02/23 03/23 04/23 5/23 6/23
FY 

21/22

FY

22/23

Child Injury 0 0 0 1 4 0 1 0 1 0 2 1 3 10

Lack of 
Supervision

2 1 2 1 0 1 0 0 0 1 0 0 1 8

Inappropriate 

discipline
0 0 0 3 0 1 1 0 0 1 1 0 1 7

Potential child 
abuse and 

maltreatment

0 0 0 1 0 0 0 1 1 0 1 0 0 4

Unauthorized 
release

0 0 0 0 0 0 1 0 0 0 0 0 0 1

Other 0 1 0 8 5 6 2 4 1 2 1 0 15 30

TOTAL 2 2 2 14 9 8 5 5 3 4 5 1 20 60



Daily Teacher Playground
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Daily Facility Safety
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Daily Health & Safety
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Monthly Playground Safety
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Tri-Annual Child Transition and Safety
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Sub-recipient Monitoring Tools
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Appendix 4: Subrecipient Questionnaire
Appendix 5: Risk Assessment Matrix
Appendix 6: Subrecipient Monitoring Plan
Appendix 7: Guidelines to Review Monthly Demands
Appendix 8: Desk Review Guide
Appendix 10: Federal Award Payment Template
Appendix 11: Sing Audit Certification
Appendix 12: Audit Review Checklist
Appendix 13: Management Decision Template
Appendix 14:  Corrective Action Letter Template
Appendix 15: Self-Monitoring Tool
Appendix 16: Process for Charging Costs to Head Start
Appendix 17: Delegate Onsite Monitoring Tool



Sub-recipient Monitoring
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Dates
• 1st Quarter – September 2022
• 2nd Quarter – December 2022
• 3rd Quarter – April 2023
• 4th Quarter – June 2023

Topics
• Allowable Costs
• Internal Controls
• Cost Allocation Property
• Contract Compliance
• Accountability
• Self-Monitoring
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QIP Follow-Up Review July 25-28, 2023

Corrected 2/9/23
Corrected 2/9/23



Region IX 

Communications
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June 2023 ACF / OHS Communications

6/7/23 Inventory Closeout Activities Final Extension Approval

6/9/23 Office of Head Start Board Meeting Request

6/14/23 Improper Payment Study- Phase 2 Request for Information and 
Documentation

6/29/23 Funding Guidance Letter



Current Grant Closeout

29



30
30

ACF Closeout Activities
• Real Property Inventory

– 8/3/23 Submitted updated appraisals for 7 properties with federal interest
1. Balboa, 1001 S 57th St., Richmond
2. Congressman George Miller (III), 300 S. 27th St., Richmond
3. Crescent Park, 5050 Hartnett Ave., Richmond
4. Fairgrounds, 1203 W. 10th St., Antioch
5. George Miller, 3068 Grant St., Concord
6. Riverview, 227 Pacific Ave., Bay Point
7. Verde, 2000 Giaramita Ave., Richmond

• ACF Facilities Visit
– Planning meeting held 8/3/23

– Visit scheduled for week of 8/21/23



2024-2028 

Grant Competition
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32
32

Anticipated NOFA from ACF
• 29 expected Notice Of Funding Awards (NOFA),  151 expected awards

– Anticipated release date: September 5, 2023

– Estimated due date: November 6, 2023

– 1 competition in California

– Expected number of awards = 6

– Expected budget = $29,661,911

• Components of submission
– Program Description

– Budget

– Federal Financial Review

– Appendices, including Board Attestation, Policy Council Approval, Letters of Support
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Competitive Application Activities
• Application Development

– Community Assessment
– Economic Opportunity Council / Policy Council Public Hearing
– Parent Survey
– Contracted Grant Writer?
– Environmental Scan?
– Other?

• Timeline

8/15/23

BOS 

Guidance

8/31/23

ACF

Public 
Meeting

9/1/23

EHSD 

Releases 
Partner RFP

9/5/23

ACF

NOFO Posted

9/19/23

BOS 

Guidance

10/18/23

PC 

Approval

10/24/23

BOS 

Grant 
Application 
Approval

11/6/23

ACF

Application 
Deadline
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Program Model Options
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Program Delivery Options



Current Events
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July 2023 Events

Office of Head Start Follow-
Up Review

   Safety First at Balboa!
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Los Nogales Management & Teaching Team

Balboa Child & Parent Safety Team
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Recommendation
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Recommendation

39

RECEIVE monthly update on the activities and oversight of the 
County's Head Start Program, as recommended by the Employment 
and Human Services Director, and provide guidance.
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