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Years of Service

10 YEARS
Bangone Somboonsab — GMC
Agrupina Yumul — Bayo Vista

15 YEARS

Blanca Rizo De Torres - Balboa
Maria Rojas De Cortes - GMIII
Sima Wardak - GMC

25 YEARS
Janette Quintanar - GMIII
Thoot Saephan — Crescent Park

20 YEARS

Harinder Kaur - GMIII

Monica Khanchalern — Crescent Park
Hannah Nguyen - GMIII

Meuy Vang Saechao — Crescent Park
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Child Care Budget Summary
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Total FY 22/23 Budget - $83,019,330
YTD Actual Expenditures - $34,882,800
Budget Year Completed YTD — 75%
Actual YTD Expenditures —42%

m Office of Head Start, Head Start/ Early Head Start

M California Department of Education, California State Preschool Program

M Department of Social Services, General Child Care and Development
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redit Card Expenditures
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Enrollment and Vacant Slots
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Attendance Rate
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Note: This graph shows the attendance rate oM
only for Head Start and Early Head Start
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Meals and Snacks Served
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CSB Child Care Vacancies

Vacancy Rate

Associate Teacher
Child Nutrition Assistant
Child Nutrition Cook
Child Nutrition Fd Sves Trns
Child Nutrition Food Oper. Supervisor
Clerk Experienced Leve
Clerk Senior Level
Clerk Specialist Leve
Comprehensive Svecs Asst Mgr
Comprehensive Svecs Mgr
Infant and Toddler Associate Teacher
Infant and Toddler Master Teacher
Infant and Toddler Teacher
Intermediate Clerk
Master Teacher
Senior Clerk (Project)
Site Supervisor |
Site Supervisor |l
Site Supervisor |l

Teacher
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Waiting List
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Classroom Closures

Number of Days of Classroom Closures by Location, July 2022 to March 2023

Ambrose Balboa Bayo Vista Bayo Vista CrescentPark  George Miller GM Il GMC Lavonia Allen Los Arboles Los Nogales Marsh Creek Riverview Verde Grand Total % (ngts: re
July 2022 2 40 20 1 20 80 61 0 29 20 0 0 1 0 274 14.3%
August 2022 1 46 23 0 23 92 69 0 28 23 0 0 0 0 305 13.8%
September 2022 1 42 21 0 21 84 63 2 21 21 0 0 0 0 276 13.7%
QOctober 2022 0 43 21 0 21 84 63 4 21 21 0 0 0 0 278 13.8%
November 2022 0 39 19 2 21 76 58 2 19 19 0 0 0 0 255 14.0%
December 2022 4 42 21 g 23 84 63 2 24 22 0 0 Q 1 289 14.3%
January 2023 1 41 20 1 20 80 60 0 21 20 1 0 Q 0 265 13.8%
February 2023 0 20 19 0 20 76 57 0 19 19 0 1 0 1 251 13.8%
March 2023 0 46 23 1 23 92 69 1 23 23 o 0 3 1 305 13.8%
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March 2023 Unusual Incidents

FY FY
Category 7/22 | 8/22 | 9/22 | 10/22 | 11/22 | 12/22 | 01/23 | 02/23 | 03/23 | 21/22 | 22/23
YTD YTD
Child Injury 0 0 0 1 4 0 1 0 1 3 7
LaCk.oT 2 1 2 1 0 1 0 0 0 1 7
Supervision
Inappropriate |, 0 0 3 0 1 1 0 0 1 5
discipline
Potential child
abuse and 0 0 0 1 0 0 0 1 1 0 3
maltreatment
Unauthorized 0 0 0 0 0 0 1 0 0 0 1
release
Other 0 1 0 8 5 6 2 4 1 15 27
TOTAL 2 2 2 14 9 8 5 5 3 20 50
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Program Monitoring

Daily Teacher Playground Safety Checklist - Top 5
Non-Compliances Recorded

Daily Facility Safety Checklist - Top 5
01/01/2023 - 05/17/2023

Non-Compliances Recorded

Daily Health and Safety Classroom Checklist
- Top 5 Non-Compliances Recorded
01/01/2023 - 05/17/2023 01/01/2023 - 05/17/2023
2, Portable Materials: All portable
items such as carts, trikes, blocks, I ds1%
water tables, etc. are in good repair :
with no cracks or jagged edges.

09, All electrical outlets are
0.18%
4, Litter: The area is free of glass,

02, Wallpad/Tablet correctly
covered.
sharp objects, animal feces, .
0.97%

reflects enrolled children in
correct classroom.
05, Alarms, if applicable,
branches, wasp nests, vagrants,
and abandoned clothing.

12, All cabinets are secured - - and locks in hallways, front
and locked. doors, and gates are in I 15p%
working order.
3, Play Materials: All additional play
) . materials such as small blocks,
01, Outdoor environmentis books, dramatic play items, and . 1.13%
free of litter and unsafe - 5.43% other toys are in good repair and
age appropriate for the children...

03, Wallpad/Tablet are in
working order and used as - 0.29%
intended. debris.

5, Boundaries: Fencing or other

barrier zone play areas are locked, 205k

secure and in good repair, including )

11, The spaces in classrooms, .
hallways, and other areas are 04, Qutdoor environment(s)
_ p-2a% are free of weeds and - 6.30%
leaves. gate latches and alarms.
1, Equipment and Parts: All play
equipment is in good repair with no _ s o051

cracks or jagged edges, or blocked

clear, clean & free of objects
including trip hazards, fall...
03, Environment(s) are free
18.35%
from children’s access.

09, All door alarms are on and
0.44%
of rust.

in good working order, if
applicable.
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Fiscal Monitoring

Dates

e 1St Quarter — September 2022

e 2" Quarter — December 2022

« 34 Quarter — April 2023 (for March, results pending)

Topics

* Internal Controls

* Allowable Costs

* Cost Allocation

* Property Accountability
e Contract Compliance
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FY22/23 ACF / OHS Communications

e 3/14/23 - OHS Email: Head Start COVID-19 Public Health Emergency
Administrative and Fiscal Flexibilities Unwinding

e 3/16/23 - OHS Email: Welcome and greetings: Khari Garvin, the New OHS
Director

e 3/24/23 - HS and EHS Under-enrollment Letter

e 3/28/23 - The Role of Head Start Programs in Addressing Lead in Water (ACF-
IM-HS-23-01)

March
2023
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Head Start COVID-19 Public Health Emergency
Administrative and Fiscal Flexibilities Unwinding

The following federal requirements will be reinstated:

* Applications must include full governing body approvals

* Non-Federal Share (NFS) waivers must now include a brief narrative
justification for the request, plus governing body approvals

* Prior approval is required for all equipment purchases

* Budget revisions must be submitted for any cumulative reallocation
that hits $250k over the course of the budget period.




Under-enrollment Letter

Contra Costa County was determined to not meet the enrollment
expectation of 97% enrolled for the Head Start program

Contra Costa County is placed on a Full Enroliment Initiative period of
twelve (12) months to correct, ending 4/2024

Head Start will host monthly meetings to discuss progress towards
full enrollment

Monthly enrollment must be submitted to the Regional Office




Addressing Lead in Water

CENTER CLASSROOMS LEAD TESTING RESULTS UPDATES

Ambrose 2 Pass

Balboa 9 2 fixtures failed testing Two fixtures replaced. Re-test completed 4/14/23. Awaiting
test results.

Bayo Vista 3 Pass

Crescent Park 4 Pass

George Miller 7 Pass

George Miller 1l 10 11 fixtures failed testing 11 fixtures replaced. Re-test pending. Awaiting available
dates for re-test from CA Rural Water Assoc.

Lavonia Allen 2 Pass

Los Arboles 2 Pass

Los Nogales 2 Pass

Marsh Creek 1 Pass

Riverview 2 Pass

Verde 2 Pass

)
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Testing conducted 9/2022 — 12/2022




Motion Requested

Receive monthly update on the activities and oversight of the
County's Head Start Program.




