ADVISORY BODY ANNUAL REPORT
Advisory Body Name: Economic Opportunity Council (EOC)

Advisory Body Meeting Time/Location: 2nd Thursday of the Month, Zoom teleconference meetings
Chair (during the reporting period): Renee Zeimer

Staff Person (during the reporting period):  Christina Reich, Amrita Kaur

Reporting Period: January 1, 2022 through December 3, 2022

I. Activities (estimated response length: 1/2 page)

Describe the activities for the past year including areas of study, work, special events,
collaborations, etc.

Due to the ongoing and urgent need to support low-income Contra Costa residents, the Economic Opportunity
Council, governing tripartite board that oversees the Community Services Block Grant (CSBG) program, held
26 committee meetings, 11 business meetings, one Subcontractor Roundtable, three CSBG partner meetings,
and performed 14 site visits. In addition EOC members attended one national and one state conference for
educational and informational purposes.

The majority of the work was completed during the committee meetings.

Throughout the year, the Fiscal Committee reviewed CSBG program and administrative budgets on a monthly
basis. The Fiscal Committee also provided guidance on the use of additional discretionary dollars received
from the Department of Community Services and Development (CSD).

The Program Services and Governance Committees worked with staff on Strategic Planning and ByLaws
revisions.

The Outreach Committee planned and executed an impressive Service Provider Roundtable to celebrate
Community Action Month in May, with special guests Congressman Mark DeSaulnier and David Bradley, CEO
of the National Community Action Foundation. The Service Providers were very impressed with the content.

I1. Accomplishments (estimated response length: 1/2 page)
Describe the accomplishments for the past year, particularly in reference to your work plan and
objectives.

Like every year, the Economic Opportunity completed its entire work plan for 2022 by awarding grants to 13 subcontractors in the amount
of $409,000. An additional $8,945 in discretionary dollars were awarded which will be used to send EOC members to training and to
purchase incentives to participants in our 2023 Public Hearings. Services provided were in one or more of the following high priority
areas identified in the 2022-2023 Community Action Plan (CAP):

1) Housing/Shelter

2) Food/Nutrition

3) Mental Health Access

4) Employment/Job Training

The last of the CARES funding was used to purchase 250 backpacks filled with hygiene, socks, feminine products, protein bars, PPE,
and first aid kits designed for our houseless friends in our community.

In addition, members took on their own work in the community:

1) Devlyn Sewell donated hundres of items of new clothing or the children of Crossroads High School, Mt. View Family Shelter, Hope
Solutions, GRIP and Winter Nights Family Shelter. Devlyn is also a member of the Head Start Policy Council, representing the EOC.

2) Monisha Merchant organized a Service Provider Meeting featuring AmeriCorps, in response to a need for more volunteers for our
non-profit partners.

3) Ajit Kaushal was elected 1st Vice Present of CalCAPA, the state Community Action Association and was instrumental in getting David
Bradley to come as a guest at our Service Provider Roundtable.

4) Renee Zeimer worked closely with Congressman Mark DeSaulnier and David Bradley, CEO of the National Community Action
Foundation to pass the CSBG Modernization Act, reauthorizing the program for 10 years.

5) Several EOC members assisted with the distribution of backpacks filled with supplies to meet basic needs for our houseless neighbors
as they encountered them on the streets.

6) Several EOC members provided donations to CSBG funded non-profits on Giving Tuesday.




I11. Attendance/Representation (estimated response length: 1/4 page)
Describe your membership in terms of seat vacancies, diversity, level of participation, and
frequency of achieving a quorum at meetings.

The Economic Opportunity Council (EOC) continues to achieve the highest level of participation
during the pandemic than in past years due in large part to our ability to use Zoom for our meetings.
However, at the end of the summer, several members resigned due to competing priorities,
resulting in two meetings not reaching quorum. Those meetings were successfully rescheduled.
Currently, there are ten (10) members on the board who attend meetings on a regular basis and
five vacancies. Active recruitment is occurring and by January, there will only be three vacancies.

The EOC unanimously stated that they prefer to continue meeting on Zoom.

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a
requirement or done on an elective basis by members. NOTE: Please forward copies of any
training certifications to the Clerk of the Board.

New members participate in orientation and in addition must complete the County Brown
Act training (by video) and the AB1234 ethics training online. Subsequently, all EOC
members are required to complete these trainings annually for the Brown Act and
biennially for AB1234 ethics training.

In addition to the training listed above, members received certificates for completing
training on Board Governance and Ethics Training by consultant Lucy Hernandez, BBA,
CCAP, & NCRT.

V. Proposed Work Plan/Objectives for Next Year (estimated response length: 1/2 page)

Describe the advisory body's workplan, including specific objectives to be achieved in the
upcoming year.

The Economic Opportunity is pleased to present its Strategic Plan

1. AGENCY LEVEL GOAL

Rooted in economic and environmental equity, build capacity for and deeper connections and knowledge sharing amongst Economic Opportunity Council members, subcontractors, and community,
promoting leadership development and intersectional collaboration.

Strategies:

« Engage staff, Economic Opportunity Council and subcontractors in exploring and learning about intersectionality to better understand it together and fully integrate it into our service delivery models
so that our services are grounded in equity, respect, and justice.

« Transition to a two-year grant cycle for CSBG subcontractors to allow for deeper work and relationship-building resulting in greater outcomes.

« Align the work of the Contra Costa County Community Action Agency with an increased number of community partners to aid in furthering the work outlined in the Community Action Plan.

« Fully utilize the Community Action Virtual Onboarding (CAVO) eCourse system to train staff and board members, with an emphasis on leadership development for low-income sector representatives.

« Increase efficiency and transparency by sharing the Employment and Human Services Department’s written policies and procedures as they relate to the work of the Community Action Agency so
that we can hold ourselves and others accountable.

2. COMMUNITY LEVEL GOAL

Create living wage jobs through our subcontractors and the CSBG internship program, sharing best practices and increasing connections between them to have a bigger impact.

Strategies:

« Elevate best practices and promote best practices, invite speakers, and increase connections with the subcontractors and student interns at the Roundtable Events hosted by the EOC.

« Create an alumni program comprised of Student Intern graduates and leverage their experiences to empower and encourage current student interns.

« Integrate the work of Contra Costa County and the City of Richmond Workforce Development programs with that of the Contra Costa County Community Action Program in an effort to create more
living wage jobs.

« Educate ourselves about successful job training programs and share learnings to replicate them in the community.

« Invite labor, libraries, and other entities that offer volunteer or paid internship and apprenticeship positions that involve skill building and lead to attainment of entry level jobs leading to living wages.

3. INDIVIDUAL/FAMILY LEVEL GOAL

Acknowledge gaps, meet people where they are, and advocate for compassionate solutions to provide the basic needs for the most vulnerable individuals and families in Contra Costa County.
Strategies:

« Increase advocacy efforts by engaging the EOC and community partners in opportunities to contact legislators on a regular basis regarding policy issues that impact the work of Community Action
and the low-income community.

« Identify gaps by conducting listening sessions with the low-income community and community partners and actively seek solutions to ensure the well-being of individuals and families.

« Increase knowledge of and gain a better understanding of systems changes and use this knowledge to help individuals and families navigate these changes through educational campaigns and
appropriate methods of communication.

« Strive for equity and respect for our low-income individuals and families and be active in economic and social justice efforts.

« Keep abreast of funding coming in to the county and advocate for its use to address the gaps identified.
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