ADVISORY BODY ANNUAL REPORT
Advisory Body Name: Council on Homelessness

Advisory Body Meeting Time/Location: 1st Thursdays, 1 pm - 3 pm, Zoom

Chair (during the reporting period): Juno Hedrick

Staff Person (during the reporting period):  Jaime Jenett

Reporting Period: Jan 1, 2022- December 31, 2022

I. Activities (estimated response length: 1/2 page)

Describe the activities for the past year including areas of study, work, special events,
collaborations, etc.

Areas of work included conducting an evaluation/assessment of the Coordinated Entry System and an
evaluation of Homeless Management Information System (HMIS), beginning to implement
recommendations based on an earlier Equity evaluation, beginning to implement and assess
monitoring of CoC providers, responding to funding opportunities and implementing a CoC-level
complaint process.

Special events included Homelessness Awareness Month in November (created a video and toolkit,
recognized outstanding members of the community, presented to the Board of Supervisors and
hosted a panel discussion featuring people with lived experience of homelessness); a CoC
Stakeholder Meeting on HOME-ARP and Equity; a Community Input opportunity related to HHAP 3
state funds on (5/12); and a CoC Learning Hub 5/9 on Family Homelessness

Collaborations included partnering with Workforce Development to develop the Homeless
Services-Workforce Development Integration (H-WIN) meeting series. Mutual support and
collaboration of the CoC and Housing Authority of Contra Costa County (HACCC) in HUD
Supplemental NOFO on Unsheltered Homelessness and Stability Vouchers. We continued to seek
opportunities for individuals with lived experience of homelessness to engage in policy-making and
planning conversations. We are also in ongoing communication with the Area Agency on Aging
related to the Master Plan on Aging.

I1. Accomplishments (estimated response length: 1/2 page)

Describe the accomplishments for the past year, particularly in reference to your work plan and
objectives.

» Equity: reviewed key takeaways from the C4 Racial Equity Action Plan and completed
community input process to identify priority area and develop Equity committee to
implement recommendations. Increased engagement of people with lived experience of
homelessness in coordinating and planning.

» System Level Policies and Procedures: Revised and approved Coordinated Entry
Policies and Procedures, CoC Standards and COH bylaws

* Program Models: developed program models and began implementing performance
based contracting

» Monitoring: launched HUD Compliance Monitoring Process for CoC-funded providers
and Data Quality Monitoring Process

* Funding opportunities: gathered community input on and responded to a variety of
funding opportunities, including HUD’s Supplemenatl NOFO to Address Unsheltered
Homelessness and California’s Interagency Council on Homelessness (Cal ICH)'s
Homeless, Housing Assistance and Prevention round three and round four funding.

» System Improvement: identified next steps/committee alignment following Focus
Strategies Coordinated Entry Evaluation, initiated HMIS Evaluation




I11. Attendance/Representation (estimated response length: 1/4 page)
Describe your membership in terms of seat vacancies, diversity, level of participation, and
frequency of achieving a quorum at meetings.

We had a full membership, save for one seat that vacated March 2022 that was
intentionally left open in preparation for changes in seats to be recommended by the
Governance committee. The COH was able to meet quorum for all Council meetings.
The 2021 revamp of the recruitment and selection process resulted in a 2022 Council
that more closely represents our population served. Levels of attendance at COH
related meetings continued to reach all-time highs due, in large part, to the ability to
participate online.

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a
requirement or done on an elective basis by members. NOTE: Please forward copies of any
training certifications to the Clerk of the Board.

Members were asked to participate in the Brown Act and Better Government Ordinance
and Ethics for Local Government Officials training. Members were invited to all CoC
trainings.

V. Proposed Work Plan/Objectives for Next Year (estimated response length: 1/2 page)
Describe the advisory body's workplan, including specific objectives to be achieved in the
upcoming year.

In 2023, the Council on Homelessness will:

1. Work towards the countywide goal of reducing unsheltered homelessness by 75% by
2024 through the work of the PATH Innovations Committee.

2. Continue to provide advice and recommendations to the Board of Supervisors about
Issues relating to homelessness

3. Convene the Governance Committee to revise CoH Bylaws with additional
information about the roles of committees and working groups

4. Update the CoC Written Standards with performance-based standards and to reflect
current practices

5. Continue to seek opportunities for individuals with lived experience of homelessness
to engage in policy-making and planning conversations, especially as relates to
assessment and prioritization within the Coordinated Entry System

6. Implement changes to the system based on findings from equity analysis,
Coordinated Entry Evaluation, and HMIS evaluation.
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