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I. Activities (estimated response length: 1/2 page) 
Describe the activities for the past year including areas of study, work, special events, 
collaborations, etc. 

ADVISORY BODY ANNUAL REPORT

II. Accomplishments (estimated response length: 1/2 page)
Describe the accomplishments for the past year, particularly in reference to your work plan and 
objectives.



III. Attendance/Representation (estimated response length: 1/4 page) 
Describe your membership in terms of seat vacancies, diversity, level of participation, and 
frequency of achieving a quorum at meetings.

Describe the advisory body's workplan, including specific objectives to be achieved in the 
upcoming year.

V. Proposed Work Plan/Objectives for Next Year

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a 
requirement or done on an elective basis by members. NOTE: Please forward copies of any 
training certifications to the Clerk of the Board.

(estimated response length: 1/2 page)


	Sheet1

	Advisory Body Name: Alcohol and Other Drugs Advisory Board
	Advisory Body Meeting TimeLocation: Meetings are regularly scheduled on the fourth Wednesday of the month from 4-6PM virtually
	Chair during the reporting period: Talia Moore E.D.D. 
	Staff Person during the reporting period: Fatima Matal Sol
	Reporting Period: January 1 through December 31, 2022
	Activities: During 2022, the AODAB recommitted to two goals: (1) Support the reduction of substance use and access, and (2) Promote and support more interaction between the Board and its constituents to better identify and address needs and opportunities.  In addition, the Board continued its efforts in the following priority areas: (1) Increase Board member capacity to address substance use issues in the community; (2) Prepare recommendations for the BOS Legislative Platform (3) Increase awareness about cannabis trends in the county.



While attending AODS System of Care (SOC) meetings, Programs and Services committee members were impressed with the engagement of service providers and Alcohol and Other Drug Services (AODS) staff in highly effective Process Improvement Projects (PIP). AODS has increasingly detailed helpful system performance data which is analyzed and reported to a variety of stakeholders and is reviewed at SOC meetings. Programs and Services members are now working with AODS staff to develop efficient and focused methods to share relevant data and reports to increase member familiarity with both current issues and associated PIP efforts. The AODAB expects that by sharing data and reports, we will be more likely to align our activities and improve our ability to advocate for program excellence. 
	Accomplishments: In January 2022, the Board members participated in a strategic planning retreat, whih resulted in the development of the 2022 AODAB Action Plan. The Action Plan highlighted key priority areas and updated goals and actions steps. The retreat provided a platform to evaluate the previous years plan and to discuss emerging trends that helped guide the development of the goals and objectives for 2022. 



The AODAB recognizes the need to acknolwedge community members for their outstanding service to combat Substance Use Disorders (SUD) throughout the County. In doing so, the Board obtained support from the BOS to proclaim April as Alcohol Awareness Month. In addition, in June 2022 the Board formally acknowledged the annual "People Who Make a Difference" Awards to 8 recipients, 5 of whom were individuals and 3 youth groups from community-based organizations. Due to COVID restrictions the awards were delivered in person to recipients by Board members. In addition, in September the AODAB acknowledged National Recovery Month by presenting the Recovery Champion Proclamation awards. Lastly, in October, AODAB and AODS accepted a proclamation from the BOS for Red Ribbon Week with a video presentation and collaborated with AOD prevention youth leaders. 



The Board continued to work in conjunction with and expanded reports about the Contra Costa Council on Homelessness, Tobacco Prevention Coalition, the Mental Health Commission, the Contra Costa County MEDS Coalition, and Recovery Housing towards reaching common goals and interests. Along with the support of AODS staff, AODAB was also able to participate in quarterly AODS System of Care meetings. These meetings connected the AODAB with the County's contracted SUD treatment providers to gain a better understanding of the strengths and challenges programs may face. The Board also updated a pamphlet to increase awareness about our work. This year, activities included active involvment in the implementation of a Clean Slate and Resource Fair event in partnership with AODS and the Public Defender in Martinez. Similarily, the Board held a table of information at the West County Reentry Center's Clean Slate event in Richmond and we were in attendance for Support4Recovery's anniversary celebration. The AODAB held a meeting on the Diablo Valley College (DVC) campus to foster students' participation. This collaboration allowed the AODAB to develop partnerships with higher learning institutions and introduced students to potential SUD employers in the County. 
	Attendance & Representation: The Board is composed of 14 members; 1 from each supervisorial district plus 6 At-large, and 3 At-large alternates. Each district seat is appointed by the Board of Supervisors, and At-Large members are selected by the AODAB Executive Committee.The Board was able to meet all 12 months; that is, there were no meeting cancellations. Conversely, AODAB committees experienced some difficulties in achievement of quorum and meetings were held virtually during 2022. The Board currently does not have a liaison for the Contra Costa Council on Homelessness and CCC MEDS Coalition but is looking to fill the vacancies in 2023. 
	Training/Certification: All new members received an orientation on internal governance, the Ralph M. Brown Act and the County's Better Government Ordinance, as well as on confidentiality standards, AODS structure, etc. Furthermore, various presentations were delivered by representatives of community-based organizations, county-run programs, community coalitions as well as Dr. Suzanne Tavano Director of Behavioral Health Services. AODS staff gave presentation to help us understand the American Society of Addiction Medicine (ASAM) Criteria and current substance use trends. 
	Proposed Work Plan: The annual strategic planning retreat will be held in January 2023, which will allow for highlighting priority areas and developing the 2023 Workplan. All committees will continue to support 2022 goals and objectives. The members of the AODAB are grateful to be of service to the BOS and the people of Contra Costa.


