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Our Mission

The Contra Costa Budget Justice
Coalition advocates for community
engagement in the Contra Costa
County budgeting process and for a
set of values-based budgeting
principles that support safe and
affordable housing, stable
employment with fair wages,
sufficient healthy food, essential
health care, access to critical social
services, quality early care and
education.
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Engagement
In Action
and
Partnership
Work!

e MIX CAB generated enthusiastic engagement by a broad range of community
representatives

* Many community-inspired programs were funded: Miles Hall Crisis Response,
County Youth Centers, Supportive Housing, Innovation Fund, and more!




Lessons of
MXCAB

Process

Advisory Board members, local residents, and stakeholders
were all deeply and consistently engaged in sharing

knowledgeable input on community needs and solutions

Interpretation services expanded community engagement and
input

Grounding the Advisory Board's work in Equity and other
shared Operating Principles created a strong context for the
work

Issue presentations by diverse experts (residents with lived
experience, county departments, community-based service
providers) provided diverse data and viewpoints on each issue

Deeper shared clarity on roles and expectations would have
been useful


https://docs.google.com/document/d/1fwwojuNRzTMYEtP1gcESsM_hcZbS3xdhicqT9Wteam8/edit

Looking Forward

Engage and Inform
Process
Embed Equity
Long-Term



Educate and Engage

e Continue to partner on Budget 101
Workshop(s)

* Virtual Budget Town Hall and community
dialogue, well before County staff present
draft budget to Supervisors prior to draft
budget presentation

* Director of Health Services Dept.

* Director of Employment and Human
Services Department



2022 Budget Process
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Identify opportunities to inform and
engage the community at key decision
points beyond budget hearings

Community town hall and input on
ARPA expenditures and proposed uses
for 2022-23

More accessible budget information for
lay people —e.g., simplified, brief
budget explanatory materials
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King County Expenditures by Program Area

Health and Justice and Physical

Human Services Safety Environment
19% 11% 32%

Budget Highlights

i Mobility Investments in Metro Transit will

P increase service to customers, create a better
workplace for transit employees, and build the
infrastructure for sustained growth of one of
the nation’s largest and fastest growing
transit systems.

P Strategic Climate Action Plan
Climate change is one of the paramount

environmental and economic challenges for our
generation, and the proposed 2017-2018
budget makes strategic investments in transit,
energy efficiency, green building, and preparing
for climate impacts consistent with the 2015
Strategic Climate Action Plan.

3 2;_;: Equity and Social Justice
The 2017-2018 budget makes strides in
realizing the vision of a King County where all
people have equitable opportunities
to thrive, investing upstream and where needs
are greatest, in community partners, and in
our employees with transparent and
accountable leadership.

& Best Run Government

New invactmenta in King Cainintv'a amnlavesc

General
Government
17%

King County by the Numbers

o King County ranks #1 in population
in Washington State and is the financial,
economic, and industrial center of
the Pacific Northwest.

King County’s population
has increased by nearly 10%
since 2010, making it one
of the fastest growing large

counties in the nation. 2010 2016
KC POPULATION

o
=3
2
~
10
@
o

King County has about:
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29% of but 40% and more than
the state’s of the 50% of the
population state’s jobs state’s economy.

King County has a King County has a
diverse population higher education level
° compared to the

F national average.



Bloomberg CityLab

to Make Sure City Budgets Priorit

ty

» reflect cities’ values. Places like Austin, Louisville and Fairf
3w approaches to consider equity in spending plans.

LIVE ON BLOOI
Watch Live TV

Listen to Live F

Embed Equity Goals in
the Budget

able Communities

Key Priorities Data Success Stories

Hdleldli 4= Establish equity priorities

omponents Budget Equity Toc

Defl e Spe” - equity goa|s ;2:’::‘:*00“ See list of resources below

1y Schools The allocation of public resources through a budgetin:

WECOT racial equity. As the publi

o < investing in the increased services needed by the
wnity Collaboration
ildren’s Success and adjusting as this pandemic shifts through uncert; inthe Planning Framework
1g for Health created revenue challenges for jurisdictions. Th
! community needs are in sing while revenue proi G 0 AI_S

nity and Health are working to make difficult decisions, serving thr

ity budget challenges (WHY Local Government EXiS'S]

Map Map goals to budget items

f Alliance on The development and modification of jurisdir

=Wﬂ important and challenging d HEAI.TH SAFETY WEI.FARE

" councilmembers make. The puk i Public health, Public safety, Mobility,
public funds to serve the public. - recreation, etc. fire prevention, etc. education, etc

Cost-Effectiveness
(ross-cutting themes as appropriate to local conditions

those resources

\V/l==15 0l g2 Assess results

HOW Goals Will Be Achieved

The Budget is WHAT Government Funds
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O Develop and implement strategies to reduce homelessnes:

O Expand best practices in programs benefitting children

q
Workgroup to Develop Integrated

O Develop coordinated continuum of care ranging from
prevention through intensive services
O Implement proactive, coordinated code enforcement effort

(]
B l I ‘ t | a I l | I I I I I ro < ‘ S S O Ensure robust disaster emergency management program
0 Identify and address service delivery and critical infrastructure

needs in unincorporated communities

- Sustainable Environment

O Ensure water reliability

[ Identify and implement sustainable parks system model
[ Identify countywide waste reduction strategies
O Update and implement Climate Action Plan

Draw on MXCAB lessons I Flourishing Agricuture

O Facilitate connections between growers and buyers
O Develop strategies, including a concierge approach, to nurture new ag/ag tech businesses
O Align workforce development efforts with ag and food system employer needs

Develop 3-5 year framework, priorities — <

Strategies for 2016-17

*  Continue integration with County law enforcement agency partners

*  Coliaborate with Information Technology, Sheriff, Probation, Courts and Public Defender, as well as local law enforce-

ment agencies to advance innovation involving D2P program; LAWSuite upgrades and Court portal integration e e
(Operational Excellence - o
*  Collaborate with Multi-Cultural Community Council and the Yolo County Office of Education on “Cradie to Prison” pro- = =

£ram (Operational Excellence)

Collaborate with Probation, the Courts and Health & Human Services on the Mental Health Court (Safe Communities
Priority Focus Area;

Coliaborate with the cities, local law enforcement agencies, Health & Human Services, the University and colleges on the
Neighborhood Court program (Safe Communities Priority Focus Area)

Collaborate with local law enforcement agencies, the Sheriff and the community with the District Attorney’s cmy

Link to annual budgets \ S
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On behalf of BJC Members - THANK YOU! o7 BUDGETIUSTICE
* 350 Contra Costa . IEPTE Local 21
) AF§CME Local.270(.) _ * League of Women Voters Diablo Valley
 Alliance of Californians for Community Empowerment o _
(ACCE) Contra Costa * Local Initiatives Support Corporation
 Asian Pacific Environmental Network * Meals on Wheels Senior Outreach
* Bay Area Community Services * Monument Impact
* Choice in Aging * Multi-Faith Action Coalition
* Community Clinics Consortium * Planned Parenthood of Northern California
* Contra Costa Labor Council e Racial Justice Coalition
* Contra Costa Office of Education « Richmond Community Foundation
» East Bay Alliance for a Sustainable Economy « Richmond LAND
e East Contra Costa Community Alliance .

Rubicon Programs

* Ensuring Opportunity « Safe Return Project

* First 5 Contra Costa/Family Economic Security Partnership e SEIU Local 1021

* Food Bank of Contra Costa e SURJ Contra Costa

* Great Richmond Interfaith Program « United Latino Voices

* Healthy Richmond/Local Initiatives Support Corporation )
yH / Hatlv PP P * And many residents of Contra Costa

e Human Services Alliance of Contra Costa



