CONTRA COSTA COUNTY
DEPARTMENT OF CONSERVATION AND
DEVELOPMENT

30 Muir Road

Martinez, CA 94553

Telephone: (925) 655-2885

MEMORANDUM

DATE: May 23, 2022

TO: Family and Human Services Committee
Supervisor Diane Burgis, Chair
Supervisor Candace Andersen, Vice Chair

) "
3,.&..‘ T

FROM: Gabriel Lemus, CDBG Program Manager | /

SUBJECT:  Staff Recommendations for FY 2022/23, FY 2023/24, & FY 2024/25
Community Development Block Grant - Public Service Category and Emergency
Solutions Grant Program

RECOMMENDATIONS

1. Approve recommendations for FY 2022/23, FY 2023/24, and FY 2024/25 Community
Development Block Grant (CDBG) Public Service (PS) projects as recommended by staff or
amended by the Committee.

2. Approve recommendations for FY 2022/23, FY 2023/24, and FY 2024/25 Emergency
Solutions Grant (ESG) projects as recommended by staff or amended by the Committee

3. Direct the Department of Conservation and Development to prepare a staff report on the
Committee’s recommendations. The staff report will be submitted together with funding
recommendations for all other CDBG categories for the Board of Supervisors consideration on
June 21, 2022 as a “Consent” item.

BACKGROUND

The purpose of this memorandum is to transmit staff recommendations for funding in the CDBG-
Public Services (PS) and Emergency Solutions Grant (ESG) categories. Spreadsheets summarizing
staff’s recommendations and staff’s analysis/evaluation are attached for both the CDBG Public Service
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category and the ESG Program category. The County’s CDBG Program and ESG Program applications
became available on October 7, 2021, with County staff holding a “Kickoff Meeting” to provide
information and technical assistance to prospective applicants on the overall application process.
Thirty-seven applications in the CDBG PS category and six applications in the ESG Program were
submitted by the December 6, 2021 deadline.

CDBG: Available Funding: The County, as an entitlement jurisdiction, receives an annual allocation
of CDBG funds directly from the U.S. Department of Housing and Urban Development (HUD). HUD
has a formula for the CDBG Program to determine the amount of CDBG funds that an entitlement
jurisdiction will receive for the program year. The County’s FY 2022/23 CDBG grant amount is
$4,543,847, which is approximately four percent less than the County received this year.

On November 4, 2014, the Board of Supervisors (Board) adopted funding guidelines for the allocation
of CDBG funds that require the County’s annual grant be allocated to the following CDBG eligible
categories:

Category of Use Allocation Available Funding
Guidelines
CDBG Program
Affordable Housing 45% $2,044,731
Public Services *17% $ 772,454
Economic Development 10% $ 454,385
Infrastructure/Public Facility 8% $ 363,508
Administration 20% $ 908,769
Total FY 2022/23 CDBG Grant $4,543,847

*1f the amount does not exceed HUD’s statutory cap for Public Services

The CDBG/ESG Consolidated Plan operates under a five-year period. In October 2013, the Board
approved having two funding cycles for the non-housing categories of the CDBG Program and the
overall ESG Program to align with the five-year period of the Consolidated Plan. The first cycle is a
two-year funding cycle (FY 2020/21 and FY 2021/22) for programs/projects in the CDBG public
service, economic development, and infrastructure/public facilities categories, and the ESG Program.
The second cycle is a three-year funding cycle (FY 2022/23, FY 2023/24, and FY 2024/25) for the non-
housing CDBG categories and ESG Program to conclude the final three years of the 5-year
Consolidated Plan period.

Public Service Category: Pursuant to the Board’s guidelines, a total of $772,454 (17 percent of the
County’s grant amount) is available for PS projects. In addition, there is $37,046 available to be
recaptured from completed projects and $40,000 contributed from the “Administration” category to help
fund fair housing services. Consequently, there is a total of $849,500 available and recommended to be
allocated to 35 of the 37 Public Service applications. The summary of the public service
recommendations is listed in Attachment A-1. Also included as an attachment is staff’s
analysis/evaluation and recommendation table (Attachment A-2) to provide more information and
details about each application.



Given that the PS category operates under a three-year funding cycle to conclude the final three years of
the CDBG/ESG Consolidated Plan period, the recommended amounts reflected for each respective
agency/program for FY 2022/23 are also the recommended amounts for the same agencies/programs for
FY 2023/24 and FY 2024/25, contingent on the satisfactory performance of each respective
agency/program and the County receiving a similar allocation of CDBG funds from HUD.

ESG Program: Available Funding: The County is also an entitlement jurisdiction for the ESG
Program and receives an annual allocation of ESG funds from HUD. For FY 2022/23, the County will
receive a total of $397,921 in ESG funding, which is approximately $2,000 more than the County
received this fiscal year. Seven and a half percent (7.5%) of the grant will be used for administration
expenses, resulting in a total of $368,077 being available for projects. All six applications for ESG
funds are recommended for funding. The summary of recommendations for the use of ESG funds are
listed in Attachment B-1. Also included as an attachment is staff’s analysis/evaluation and
recommendation table (Attachment B-2) to provide more information and details about each
application.

Given that the ESG Program also operates under a three-year funding cycle to conclude the final three
years of the CDBG/ESG Consolidated Plan period, the recommended amounts reflected for each
respective agency/program for FY 2022/23 are also the recommended amounts for the same
agencies/programs for FY 2023/24 and FY 2024/25 contingent on the satisfactory performance of each
respective agency/program and the County receiving a similar allocation of ESG funds from HUD.

Application Process and Evaluation Criteria: Each applicant was required to submit an application
describing the proposed project, need and target population, steps necessary to carry out the project, and
proposed budget. Applications are reviewed by staff for completeness and eligibility and against criteria
listed below. Applicants are also interviewed by staff to respond to or clarify any issues related to the
application. Below are the general criteria used by staff in evaluating applications:

Intended purpose (outcome) - The quantitative and qualitative goals of the project are achievable,
measurable and result in a desirable outcome.

Consistency with Priorities Established in the Consolidated Plan and County Policy — The project meets
goals and strategies of the Consolidated Plan. Secondarily, the project meets goals of other plans such
as Redevelopment Agency Plans, Capital Improvement Plans, community planning documents, etc.

Eligibility in Respect to Federal Regulation — The proposed use of CDBG funds is consistent with
federal regulations and is determined to be an eligible activity. The project meets one of the following
three national objectives: benefit to very-low and low-income persons, preventing blight, or emergency
need.

Target Population and Demonstrated Need — The project fulfills a well-defined need and has supporting
documentation that the need exists. The proposed project is responsive to the community and the target
population and shows a relationship between the need and the action to be taken. The target population
or area is clearly defined, the project is accessible, and outreach is effective.

Financial Analysis - Total project costs are reasonable and are adequate to carry out the project through
the specified time period. The budget is well thought out with reasonable assumptions for completing
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the project with federal funding. A reasonable relationship exists between the cost of the project and
the expected outcome. Sponsor has the capacity to secure all funds necessary to carry out the project
within normal standards. Volunteer or in-kind services are attainable and realistic. The project cost is
within normal range of similar projects. Projects are required to supply matching funds in order to
maximize the use of CDBG funds. Audits or other financial statements demonstrate success in securing
funds through grant proposals or other fund raising efforts.

Experience and Capacity to Carry out the Project — Components of the project are fully described and
goals and objectives are attainable. The project sponsor has demonstrated the ability to successfully
carry out the proposed project including providing a project manager, construction manager and/or
qualified licensed contractor. The applicant demonstrates that capacity exists to complete the project
and meet all the federal requirements of the CDBG program.

Project Readiness and Timeliness — All components of the project are in place or can be in place within
a specified period of time. Project can be implemented and completed in a timely manner. Particular
attention is given to these criteria due to specific HUD timeliness requirements.

Past Performance - Rate of progress toward completing contractual goals, ability to overcome and avoid
past problems. Inaccurate or incomplete performance reports, unresolved audit findings, delays in or
failure to submit required reports, persistent difficulties with payment request process, failure to correct
significant problems.

Environmental, Historic Preservation, Relocation, and/or Prevailing Wage Issues — Identification of
federal requirements that may be imposed on the project that require specific action to be taken.

Clarity and completeness of application - The application submitted was complete and lacked
inaccuracies and ambiguities.

Public Meeting and Transmittal of Recommendations: The Committee’s recommendations will
be forwarded to the full Board of Supervisors to be considered at its public meeting scheduled for
June 21, 2022. Final recommendations must be forwarded to HUD by June 30, 2022, for review to
ensure consistency with federal regulations and to ensure recommended projects/activities can incur
expenses starting July 1, 2022.

Attachments

cc:  John Kopchik, Director — Department of Conservation and Development
Amalia Cunningham, Assistant Deputy Director — Department of Conservation and Development



Attachment A-1

FY22/23 CDBG Request & Recommendation Table
R ded
Application Number Applicant Program Name Requested Funding ecomm.en €
Funding
Public Service
Bay A Crisi Bay A Crisi
29-01-PS ay Area Crisis ay Area Crisis $20,000 417,000
Nursery Nursery
Inclusionary
City of Rich d, .
22-02-PS WY OTRIENMONG, 1y structional Sports $96,604 $0
Community Services
Program
Community Housing
Development Multicultural
-03- 53,708 40,000
22-03-PS Corporation of North | Family/Senior Center 2 2
Richmond
Community Housing . s
H Instabilit
22-04-PS Development OUSINg Instabllity $50,000 $25,000
. Counseling Program
Corporation
Community Violence CIC Child Sexual
-05- 15,000 15,000
22-05-PS Solutions (CVS) Assault Intervention 2 2
Coordinated
Contra Costa County | Out h, Referral,
92-06-P5 ontra Costa 'oun y utreach, Referra $110,303 $90,000
Health Services and Engagement
Program
Contra Costa Crisi Crisis / 211 Cont
29.07-PS ontra o§ a Crisis risis / ontra 418,000 418,000
Service Costa
Contra Costa Famil Family Justi
29.08-PS on ra. os.a amily .aml.y ustice 450,000 435,000
Justic Alliance Navigation Program
Contra Costa Seni Legal Servi f
92-09-PS ontra Cos a' enior ega erylces or $20,000 $20,000
Legal Services Senior
Court Appointed Serving all Foster
22-10-PS Special Advocates C}:gildren $18,000 $18,000
(CASA)




Attachment A-1

FY22/23 CDBG Request & Recommendation Table
R ded
Application Number Applicant Program Name Requested Funding ecomm'en €
Funding
Public Service
22-11-PS ECHO Housing Fair Housing Services $40,000 $40,000
Tenant/Landlord
. Counseling and
22-12-PS ECHO Housing . . $80,000 $80,000
Dispute Resolution
Services
East Bay Center for Deep Roots, Wide
-13- 20,000 15,000
22-13-PS the Performing Arts World Program 2 2
Ombud Servi
22-14-PS Empowered Aging | oo ooman SErvices $10,000 $10,000
for Contra Costa
Food Bank of Contra | Collaborative Food
-15- 46,500 46,500
22-15-PS Costa and Solano Distribution >46, >46,
Greater Richmond |Homeless Shelter and
-16- 30,000 30,000
22-16-PS Interfaith Program Soup Kitchen 2 2
Housing and Financially Stabilit
22-17-PS Economic Rights y Stablity $25,650 $25,000
Legal Services
Advocates
James Morehouse
Project / Bay Area James Morehouse
22-18-PS ‘ Y Project at El Cerrito $10,000 $10,000
Community .
High School
Resources
Lamorinda Spirit Van
L inda Spirit Van- Seni
22-19-PS amF)rln a opirit van enior . $10,000 $10,000
City of Lafayette Transportation
Program
Independent Living
Li Center for th
22-20-PS 'ons HEnteriorte 1 cyills for Blind and $20,000 $13,000
Visually Impaired ) )
Visually Impaired




Attachment A-1

FY22/23 CDBG Request & Recommendation Table
R ded
Application Number Applicant Program Name Requested Funding ecomm.en €
Funding
Public Service
Nourishing Lives in
Loaves and Fishes of | Martinez, Antioch,
22-21- 20,000 18,000
PS Contra Costa Oakley, Pittsburg & > >
Walnut Creek
Meal Wheel
22-22-PS eals on TNeEIS | care Management $18,000 $17,000
Diablo Region
Meals on Wheels Meals on Wheels
-23- 24,000 17,000
22-23-PS Diablo Region (MOW) 2 2
Critical Safety Net
M t Crisi R f
99-94-P5 onument Crisis esoyrces or $20,000 $17,000
Center Families and
Individuals
Mount Diablo Unified| CARES After School
-25- 10,000 10,000
22-25-PS School District Enrichment Program >10, >10,
Multicultural Lifeskills/Day Lab
22-26-PS HticaTEuTa eskills/Day Labor $50,000 $30,000
Institute Program
Education, Job
New Horizons Career | Training, Life Skills,
27- 25,000 0
22-27-PS Development Center | and Job Placement 2 >
Services
Bay Point Career
22-28-PS Opportunity Junction Counseling and $20,000 $20,000
Placement Assistance
Pleasant Hil Senior Service
22-29-PS Recreation & Park $12,851 $12,000
o Network
District
Rainbow Community Kind Hearts
22-30-PS Center of Contra | Community Support $13,200 $13,000
Costa Program




Attachment A-1

FY22/23 CDBG Request & Recommendation Table
R ded
Application Number Applicant Program Name Requested Funding ecomm.en €
Funding
Public Service
Richmond Sparkpoint Contra
22-31-PS Community parkp $21,000 $15,000
. Costa
Foundation
RYSE C Path
22-32-PS RYSE, Inc. areer Fathway $40,000 $40,000
Program
Homeless Prevention
22-33-PS SHELTER Inc. $50,142 $30,000
Program
STAND! For Famili Rollie Mullen Cent
9.34-PS or_ amilies | Rollie Mullen Center 450,000 $12,000
Free of Violence Emergency Shelter
St. Vincent de Paul of RotaCare Pittsburg
22-35-PS ' Free Medical Clinic at $25,000 $18,000
Contra Costa .
St. Vincent de Paul
Village Communit Village Community
22-36-PS 8 Y| Resource Center $13,000 $13,000
Resource Center
Program Support
Winter Nights Family | Winter Nights Famil
29.37-PS inter Nights Family | Winter Nights Family 410,000 410,000
Shelter, Inc. Shelter, Inc.
Total Public Service $1,165,958 $849,500




Community Development Block Grant Program

Public Services Category
FY 2022/23, FY 2023/24, FY 2024/25

Attachment A-2

Analysis, Evaluation, and Recommendation Table
Application Applicant Prc.)gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis Enwronmental/. Histori
Number Service Area ¢ Preservation
N Consollt.:lat‘ed Plan CD-1: General Public Services # clients S Per Client
Bay Area Crisis Priority Requested . proposed Served
FY Recommended Funding
Nursery (BACN) . L Low and Moderate Income [24 Funds ) ) . .
National Objective . Provide emergency residential/shelter services and CDBG Funds Recommended $17,000 20 $850.00
CFR 570.208(a)(2)(i)(B)] ) k }
childcare for 20 children ages birth through 5 years,
Public Services [24 CFR 570.201 iving i ili i i ienci isi
Program Name Eligible Activity (e[)] I|V|ngt|r|1 ff:mll::es Wh?: I(?Iekntl;cy:_)l(gezencmg a Cr||S|St0r BACN has been in operation since 1981 and have Total Program Amount $823,923 250 $3,295.69
22/23 | $20,000 $17,000 parentai street, are a ‘-I’IS or chiid abuse orneglact, or <o rved almost 30,000 children. The Executive
who have been previously abused or neglected and Director has an extensive backeround workin
have been reunited with natural family. BACN _ . g ) g. CDBG % of Total Budget 2%
. . L with nonprofits and an 18-year history working in
provides three different types of crisis childcare: . . . )
. . . i .| fundraising, communications, public relations, and
22-01-PS County-wide 1. Residential/shelter program where children can live Exempt
23/24 $20,000 $17,000 t the N £ . £94h d t program management.
o at the Nursery for a minimum o ours and up to Required Match - 10% $1,700.0
Families in need of emergency 30 days within a 6-month time frame. Readiness/Timeliness & Past Performance: This is
Bay Area Crisis . residential/shelter services and 2. Respite/stress break program where children stay . . '
Target Population ) ) _ ) o , an ongoing program that is fully staffed and that Amount Secured $733,923
Nursery childcare for children ages birth to for short periods of time in order to give parents a i _
. has met and exceed their goals in the past.
5years much needed break from stressor of parenting. Leverage* $47.47
ver .
24/25 $20,000 $17,000 3. Daytime emergency nursery childcare program € ge
from7amto 7 pm.
*Does not include other CDBG funds from other jurisdictions
QEeleation Applicant Pr?gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis nwronmental{ Histori
Number Service Area ¢ Preservation
Consolidated Plan . . # clients S Per Client
Citv of Richmond o CD-1: General Public Services
y ) ’ Priority Requested . ' . proposed Served
Community Area Benefit -24 CFR FY Funds Recommended Funding Currently, the program does not exist but is
Services National Objective 570.208(a)(1)/(ii structured as two separate programs. The Youth |CDBG Funds Recommended S0 70 $0.00
] Sports Program and a program for
Public Services [24 CFR 570.201 i i
Program Name Eligible Activity [ The Includsionary Instructional Sports program developmentally fjelayed youth. If_thls project Total Program Amount $128,303 70 $1,832.90
(e)] ! _ were funded, this would be the first year of
22/23 $96,604 $0 creates a supportive environment for youth and oberation as a combined brogram
. individuals with developmental delays in Richmond by P program. CDBG % of Total Budget 75%
22-02-PS Richmond ) . . Exempt
allowing the participants to gain ] o
23/24 $96,604 $0 . . . e . Readiness/Timeliness & Past Performance: After
, independenceconfidence, social skills, life skills and ] L . . i . - S
Inclusionar . . . review of the application and interview with City Required Match - 10% SO
Yy Elementary age and communication skills through sports/fitness. .
. . Staff, the program does not appear ready and is Amount Secured $31,699
Instructional Sports Target Population | developmentally delayed youth -
L poorly structured. County Staff has numerous Leverage
Program and young adults in Richmond. .
24/25 496,604 $0 questions related to the budget and structure of
’ th hich still has b left d.
© program which Stil has been IeT unanswere *Does not include other CDBG funds from other jurisdictions
Applicati . P S . " . . . . . Envi I/Histori
pplication Applicant r?gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis nvironmenta / Istori
Number Service Area ¢ Preservation
Comm‘:'n'ty Cons?:?;;fd Plan CD-1: General Public Services Community Housing Development Corporation of ic(;hz:; ? F;(aerr\féljnt
Housing Y Requested North Richmond (CHDC) purchased this building in prop
Development FY Funds Recommended Funding 2013 and has solely managed the facility since
; Area Benefit -24 CFR ;
Corporation of National Objective N 2018. They are open five days a week, and as | cppG Funds Recommended $40,000 200 $200.00
North Richmond 570.208(a)(1)(ii) Operate, maintain, and provide services at the needed for evening events, such as polling.
North community center for 700 residents in North
Public Services [24 CFR 570.201 ; St " ; ; sl . Thi
22-03-PS Program Name Richmond Eligible Activity [ Richmond. Activities include providing educational, Readiness/Timeliness & Past Performance: This Total Program Amount $97,428 200 $487.14 Exempt
(e)] 22/23 $53,708 $40,000 recreational, and nutrional programs to a diverse |is an ongoing program that is fully staffed and that
community with a focus on senior citizens. has consistently met their annual goal, with the CDBG % of Total Budget 55%
Multicultural 200  Richmond residente 23/24 | $53,708 $40,000 exceptio'n of a pgriod of time during the COVI.D-19 . .
Family / Senior Target Population Nort' R'C. mond resi ents; pandemic, in which they had to cease operations. Required Match - 10% $4,000.0
Cent primarily seniors. They have also continue to submit all required Amount Secured $43,720.00
enter 24/25 | $53,708 $40,000 reports in a timely manner. Leverage* 1.4357
*Does not include other CDBG funds from other jurisdictions




Community Development Block Grant Program

Attachment A-2
Public Services Category
FY 2022/23, FY 2023/24, FY 2024/25

Analysis, Evaluation, and Recommendation Table
Application . Program S . .. . . . . . Environmental/Histori
Applicant . Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis .
Number Service Area c Preservation
Community Consolu.:Iat.ed Plan CD-1: General Public Services # clients S Per Client
Housing Priority CHDC has offered supportive/affordable housing proposed Served
Develooment Fy Requested Recommended Funding services since its inception in 1990. Today, it
P Funds continues to operate as a U.S. Dept. of Housing
Corporation of . - Low and Moderate Income [24 .
National Objective : . , , . , and Urban Development (HUD)-Approved Housing | CDBG Funds Recommended $25,000 75 $333.33
North Richmond CFR 570.208(a)(2)(i)(B)] Program will provide housing counseling services to Counseling Agency with three HUD Certified
households facing housing instability such as eviction, . oL
. . Housing Counselors. It maintains a number of
22-04-PS County-wide . . Public Services [24 CFR 570.201 default, foreclosure, or loss of income that cause or . - - . Exempt
Program Name Eligible Activity . housing related programming in addition to its Total Program Amount $300,000 300 $1,000.00
(e)] 22/23 $50,000 $25,000 could cause eviction, default, foreclosure or . . .
h | Housing Instability Counseling Program, and - .
OMEIESSNEss partners with other local agencies in the region. CDBG % of Total Budget 17%
Housing Instability Tenants and homeowners who are| 23/24 $50,000 $25,000 T Match - 10% $2.500.0
Counseling Target Population | facing housing instability (e.g. Readiness/Timeliness & Past Performance: eiuwe tsa ¢ ; > SZ."%O 0(‘)0
Program eviction, foreclosure, etc.). This is an ongoing program that is fully staffed. mount >ecure ,
24/25 | S50,000 $25,000 Leverage* 11.00
*Does not include other CDBG funds from other jurisdictions
Application Program A . . . . . . . . Environmental/Hist
PP Applicant .g Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis . /
Number Service Area oric Preservation
Community Consc;“r(_j;:fd Plan CD-1: General Public Services pﬁ;gi:; > PseerrC(Ialjnt
iori v
Violence Solutions Y Fy Requested Recommended Fundin CVS has been operating their Children's Interview
Presumed Beneficiary Abused Funds e Center since 2001 and began receiving CDBG
(Cvs) National Objective Children - 24 CFR Provide 175 child sexual assault and physical abuse | funding a few years later. Staff and volunteers all | CDBG Funds Recommended $15,000 175 $85.71
570.208(a)(2)(i)(A) victims, aged 2-17 and their non-offending family | complete pre-service training, making them state-
e o . . Public Services [24 CFR 570.201 members with services including forensic interviews, | certified sexual assault victim counselors. CVS is
22:05-P5 Program Name | County-wide | ligible Activity (e)] 22/23 | $15,000 $15,000 advoacy, case management and mental health also the only state-designated rape crisis center in | Total Program Amount 5442,000 400 $1,105.00 Exempt
services, to help clients show positive changes in the entire county. CDBG % of Total Budget 3%
. ild victi - behavior and psychological well being.
CIC Child Sexual 175 child victims (ages 2-17) of | 5 ) | 15 59 $15,000 peyeholos & gi el ; ,
A | T Pooulati sexaul assault and/or physical Readiness/Timeliness & Past Performance: Required Match - 10% $1,500.0
>sau t arget POPUIATIon | ) ise and their families in the This is an ongoing program that is fully staffed. Amount Secured $392,000
Intervention Urban County 24/25 | $15,000 $15,000 Leverage* 28.47
*Does not include other CDBG funds from other jurisdictions
Applicati P Envi I/Hi i
pplication Applicant r?gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis nvironmenta / Istori
Number Service Area ¢ Preservation
H-1: Expand and preserve shelter,
Contra Cost Consoli('iat'ed Plan i housllng andhserV|ce§ for.the The CORE Program has been in operation since # clients S Per Client
ontra Losta Priority orri:If c?fssbcce);(:mci’;e it)'::g;:nt Requested ) January 2017 and has been perfroming beyond proposed Served
County Health & ' Al Funds Recommended Funding expectations. The CORE Program was awarded
Services CDBG and ESG funds from the County to provide
Presumed Beneficiarv/Homeless ) ) outreach services to benefit Urban County
National Objective 24 CER 570.208 y/z N A Prc.)wde day and evening homeless ijl’e?t_ou”e?c.h homeless individuals. CDBG Funds Recommended $90,000 400 $225.00
[ :208(a)(2)(i)(A)] services to at least 400 Urban County individuals living
22-06-PS County-wide outside throughout the County to engage, stabilize, . . . Exempt
Program Name ' Eligible Activit Public Services [24 CFR 570.201 and deliver heaglth and basic ne\;d ser\icgs and aid in Readiness/Timeliness & Past Performance: Total Program Amount $719,870 1,287 $559.34 "
g & v (e)] 22/23 | $110,303 $90,000 obtaining interim and permanent housing CORE first received CDBG funds in FY17/18 and far g ’ ’ '
’ exceeded goals. As of the 2nd quarter of this year,| CDBG % of Total Budget 13%
C dinated CORE served 1,586 individuals, exceeding their
out Oorhm: (fa | o 23/24 | $110,303 390,000 goals of serving 553 persons. Staff is very familiar Required Match - 10% $9,000
u (;’eaC , hererra Target Population Pershons elxperlencmg with CDBG program requirements. Amount Secured $355,046
an Engagement omeilessness Leverage*
ge 7.00
Program 24/25| $110,303 $90,000
*Does not include other CDBG funds from other jurisdictions




Community Development Block Grant Program

Public Services Category
FY 2022/23, FY 2023/24, FY 2024/25

Analysis, Evaluation, and Recommendation Table

Attachment A-2

Application

Program

Financial Analysis

Environmental/Histori

Applicant ) Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity .
Number Service Area ¢ Preservation
Consolidated Plan CD-2: Non-Homeless Special # clients S Per Client
Priority Needs Population proposed Served
Contra Costa Crisis Requested . Contra Costa Crisis Center has been in operation
FY Fund Recommended Funding ) 4 b e th
Center ) o Low and Moderate Income [24 unas since 1963 and in 1996 began operating the
National Objective CFR 570.208(a)(2)(i)(B)] County's homeless hotline in collaboration with CDBG Funds Recommended $18,000 8,200 $2.20
. . . . . . Health Services. The agency has longtime staff in
Provide crisis intervention service and infromatoin and :
i . ) place who are well trained and knowledgeable.
99-07-PS County-wide Public Services [24 CFR 570.201 referrels to 8,200 Urban County residents including . . Exempt
-u/- Program Name - Eligible Activity homeless persons. abused children. seniors. battered Total Program Amount 2,054,369 11,800 174.10
(e)] 22/23 $18,000 $18,000 <boUSes P erson; wi:h HIV//-I\IDs a'nd t;\e c;isabled Readiness/Timeliness & Past Performance: This is
Program provides services for P /P ’ " | an ongoing program that is fully staffed and that | CDBG % of Total Budget 1%
anyone in the County but 23/24 $18,000 $18,000 has consistently exceeded their annual goal and
Crisis / 211 Contra _ specifically for presumed ' ' has submitted all required reports in a timely Required Match - 10% $1,800.0
Costa Target Population beneficiares as defined in 24 CFR manner. Amount Secured $2,004,369
570.208(a)(2)(i)(A) for purposes of | 24/25 |  $18,000 $18,000 Leverage™ 113.1316111
this application. *Does not include other CDBG funds from other jurisdictions
Application . Program e . .. . . . . . Environmental/Histori
Applicant ) Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis .
Number Service Area c Preservation
Consolidated Plan CD-2: Non-Homeless Special # clients S Per Client
c c Priority Needs Population proposed Served
ontra Costa
i . Fy Requested ded di The Contra Costa Family Justic Alliance has
Family Justice . o Presumed Beneficary [24 CFR Funds e P i operated the FJC since 2011 and has been a
Alliance National Objective 570.208(a)(2) i) (A)] recipient of CDBG funds for 5 years, making staff CDBG Funds Recommended $35,000 438 $79.91
. L . L familiar with the County's administrative
Provide one-stop navigation services to 900 victims of requirements
-08- -wi Public Services [24 CFR 570.201 icvi i '
22-08-PS Program Name | COU"VWide | picible Activity [ domestic violence, sexual assault, child abuse, elder Total Program Amount $819,331 1,950 $420.17 Exempt
(e)] 22/23 | $50,000 $35,000 abuse and human trafficking _ o .
Readiness/Timeliness & Past Performance: This is CDBG % of Total Budget 6%
Eamily Justi The target population benefitting an ongoing program that has consistently met or
amily Justice from this project are victims and | 23/24 50,000 35,000 ; ;
Y ) . . proj viet / s $ exceeded their goals and has provided program Required Match - 10% $3.500
Navigation Target Population | survivors of domestic violence, requirements in an timely manner. Amount Secured $734.331
sexual assualt, child abuse, elder :
Program . 24/25 | $50,000 $35,000 Leverage* 22.40945714
abuse, and human trafficking.
Application Applicant Pr?gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis Envnronmental/.Hlstorl
Number Service Area c Preservation
Consolidated Plan CD-2: Non-Homeless Special # clients S Per Client
Contra Costa Priority Needs Population Requested proposed Served
Senior Legal . ) FY q Recommended Funding Senior legal services has provided services to
. i L. Presumed Beneficiary / Seniors Funds .
Services National Objective [24 CFR 570.208(a)(2)(i)(A)] seniors for over 40 years. The program has CDBG Funds Recommended $20,000 300 $66.67
' . . . received CDBG funds for several years.
- - Provide free legal advice to 300 Urban County seniors,
P N Eligible Activit Public Services [24 CFR 570.201 resulting in the retention of housing, protection from Total P A t $669,000 700 $955.71
22-09-PS rogram Name County-wide gtble Activity (e)] 22/23 | $20,000 $20,000 . , , ' . Readiness/Timeliness & Past Performance: This is otal Frogram Amoun ’ ' Exempt
physical and financial abuse, and the provision of AN oneoine oroeram that is fully staff and has . .
consumer and individual rights. . going prog y CDBG % of Total Budget 3%
consistently met or exceeded their goals and has
. L . 23/24 $20,000 $20,000 . . . . -
Legal Services for Tareet Pooulation Target population is lower income provided program requirements in an efficientand|  Required Match - 10% $2,000.0
Seniors & P seniors 62 years or older timely manner. Amount Secured $603,000
24/25 $20,000 $20,000 Leverage* 32.45

*Does not include other CDBG funds from other jurisdictions
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FY 2022/23, FY 2023/24, FY 2024/25

Analysis, Evaluation, and Recommendation Table

Attachment A-2

Program

Program Description / Outcome

Experience & Capacity

Financial Analysis

Environmental/Histori
¢ Preservation

Application Applicant . Eligibility Funding Request & Recommended
Number Service Area
Consolidated Plan CD-2: Non-Homeless Special # clients S Per Client
Court Appointed Priority Needs Population . : A . . proposed Served
. Requeste . CASA has over a 35 year history of providing
FY Recommended Fundin
Special Advocates Presumed Beneficiary Abused Funds s services to abused and neglected children who are
(CASA) National Objective Children - 24 CFR Provide advocacy, mentoring, and representation wards of the County Juvenile Dependency Court. |CDBG Funds Recommended $18,000 71 $253.52
570.208(a)(2)(i)(A) services to 70 Urban County abused and neglected | The program has been receiving CDBG funding for
. Public Services [24 CFR 570.201 children who are wards of the County's Juvenile over 10 years.
22-10-PS County-wide i e Exempt
Program Name unty-wi Eligible Activity (@] 22/23| 18,000 $18,000 Dependency Court as a way to improve access to Total Program Amount $1,204,898 200 $6,024.49 xemp
health and social services, and a safe permanent living| Readiness/Timeliness & Past Performance: This is CDBG % of Total Budget 1%
situation. an ongoing program that is fully staffed and has
Serving All Foster Tareet Population Children and youth in the foster 23/24 | 518,000 S ELES consistently met or exceeded their goals and have [ paquired Match - 10% $1,800.0
children g P care system. been timely in meeting reporting requirements. Amount Secured $1,148,532
24/25 $18,000 $18,000 Leverage* 65.94
*Does not include other CDBG funds from other jurisdictions
Application Applicant Pr?gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis Envnronmental/.Hlstorl
Number Service Area c Preservation
. CD-4: Promote fair housing . .
Consolidated Plan I . . # clients S Per Client
Priorit activities and affirmatievely Requested q s q
ECHO Housing riorty further fair housing FY d Recommended Funding ECHO Housing has been working to eradicate propose erve
Funds ECHO's Fair Housing Services will assist approximately housing discrimination and promote
Low and Moderate Income [24 80 Urban County tenants and landlords who require understanding by tenants and landlords of their
National Objective i ; ; ; ; ; feeriminati CDBG Funds Recommended $40,000 80 $500
CFR 570.208(a)(2)(i)(B)] information regardmg fa.|r ho'u5|r.1g .and.dlscrlmmatlon, rights and responsibilities for over 50 years.
Program Name Elicible Activit Public Services [24 CFR 570.201 or complainants alleging discrimination based on Total p A . 434,735 66 5455.27
22-11-PS County-wide igible Activity federal, state, and local protected classes. Protected ) L otal Frogram Amoun ) - Exempt
' el 22/23 ] 340,000 40,000 classes are the followFi)ng' race, color, ancestry Readiness/Timeliness & Past Performance: "
: ’ ’ ’ i ; ; CDBG % of Total Budget 11%
Tenants and landlords who national origin, religion, disability, gender, sexual This is an ongoing progra.m that !s fully staffec!. - £ -
require information regarding fair | 23/24 | 540,000 $40,000 orientation, gender identity, marital status, familial ECHO has been successful in meeting or exceeding Reauired Match - 109 P
Fair Housing housing and discrimination, or fi h bi | goals as well as providing reports in a timely equired Match - 10% >4,000
. Target Population aints who all , status, source of income, or any other arbitrary class. manner. Amount Secured $264,145
Services ) 'cc?m a.m > Who aflege Leverage* 7.72
discrimination based on federal, | 24/25 $40,000 $40,000
state, and local protected classes. *Does not include other CDBG funds from other jurisdictions
AL Applicant Prc.xgram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis Enwronmental/. Histori
Number Service Area ¢ Preservation
Consollt.:lat‘ed Plan CD-1: General Public Service # clients S Per Client
Priority proposed Served
. R ted .
ECHO Housing FY equeste Recommended Funding
National Objective | °" 2" Moderate Income [24 Funds CDBG Funds R ded $80,000 430 $186.05
ationa ective . unds Recommende , .
) CFR 570.208(a)(2)(i)(B)] ECHO Housing has been working to eradicate
housing discrimination and promote
Public Services [24 CFR 570.201 ECHO will provide tenant/landlord counseling and understanding by tenants and landlords of their
Program Name Eligible Activity ()] ’ 22/23 $80,000 $80,000 dispute resolution to 430 tenants and landlords in the rights and responsibilities for over 50 years. Total Program Amount $730,378 2,530 288.69
99-12-PS Countv-wide ’ ’ Urban County which include low-income persons with Exempt
y an AMI of 80% or less, racial and ethnic minorities, CDBG % of Total Budget $8,000.0 P
Tenants and landlords in the 23/24 $80,000 $80,000 female-headed households, disabled households, and | Readiness/Timeliness & Past Performance: This is
Tenant/Landlord Urban County which include low- ' ’ elderly/senior households. an ongoing program that is fully staffed. ECHO has Required Match - 10% $8,000.0
Couseling and income persons with an AMI of been successful in meeting or exceeding goals as Amount Secured $577,308
) 8 uti Target Population 80% or less, racial and ethnic well as providing reports in a timely manner. Leverage* 8.13
Dispute R?SO ution minorities, female-headed 24/25 480,000 $80,000
Services households, disabled households, ’ ! ) o
. *Does not include other CDBG funds from other jurisdictions
and elderly/senior households.
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Applicati P Envi I/Hi i
pplication Applicant r?gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis nvironmenta / Istori
Number Service Area ¢ Preservation

CD-3: Increase opportunities for
Consolidated Plan children/youth to be healthy, # clients S Per Client
East Bay Center for Priority succeed in school, and prepare for feauested The BBCPA currently provides the proposed proposed Served
the Performing productive adulthood FY I?unds Recommended Funding services to elementary students and has a long
hist f doing. Th h ived CDBG
Arts Provide performing arts instructions to 790 students Isfz:\yd?ng f;:iverivf/);:?;ayrZar:Sr;eaclzlr:/gestaff
Low and Moderate Income [24 i i i g
National Objective . [ at tWO City of RIChmonq elementary schools, FESl:J|tIng familiar with program requirements. CDBG Funds Recommended $15,000 790 $18.99
) CFR 570.208(a)(2)(i)(B)] in improved academic performance, community
22-13-PS Richmond - . o Exempt
- - building, and exposure to diverse global art traditions.
P N Eligible Activit Public Services [24 CFR 570.201 Program performance will be measure via observation Total P A t $119,637 790 $151.44
rogram Name 'gible Activity B 22/23 | $15,000 $15,000 _ Readiness/Timeliness & Past Performance: Thisis| Ot FrogramAmoun ' :
and both a mid-year and year-end surveys e .
an existing program that is fully staffed and has CDBG % of Total Budget 17%
) exceeded their goals for students served in years
. Richmond elementary school 23/24 $15,000 $15,000 -
Deep Roots, Wide . ) past. Required Match - 10% $1,500.00

Target Population | students, kindergarten through

World Program 6th erade Amount Secured $99,637
& 24/25 | $15,000 $15,000 Leverage* 6.98
*Does not include other CDBG funds from other jurisdictions

Applicati P Envi I/Hi i
pplication Applicant r?gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis nvironmenta / Istori
Number Service Area ¢ Preservation

Consolidated Plan CD-2: Non-Homeless Special # clients S Per Client
Priority Needs Population ) ) ) proposed Served
. Requested ) OSCC is an established program with over 25 years
Empowered Aging . o Presumed Beneficiary / Seniors FY Funds Recommended Funding of experience. The program has received CDBG
National Objective [24 CFR 570.208(a)(2)(i)(A)] funding since 1991, making staff familiar with the [ CDBG Funds Recommended $10,000 300 $33.33
rogrammatic requirements.
Providing advocacy service to 300 Urban County prog q
Public Services [24 CFR 570.201 iding i ilities, i i
22-14-PS Program Name | County-wide | Eligible Activity [ elders residing in long term care facilities, insuring that Total Program Amount $1,829,608 900 $2,032.90 Exempt
(e)] 22/23 | $10,000 $10,000 these elderly residents receive proper health care and . L .
necessary daily living subport Readiness/Timeliness & Past Performance: This is
y caily fiving support. an existing program that is fully staffed and has CDBG % of Total Budget 1%
Ombudsman Urban County seniors in long-term| 23/24 $10,000 $10,000 exceeded their goals in years past. -
. . Required Match - 10% $1,000.0
Services of Contra Target Population | care that are vulnerable to abuse
and neelect Amount Secured $1,784,608
Costa glect. 24/25 | $10,000 $10,000 Leverage* 181.9608
*Does not include other CDBG funds from other jurisdictions
GUEEET Applicant Pr?gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis Enwronmental/.Hlstorl
Number Service Area c Preservation
Consolu.zlat.ed Plan CD-1: General Public Services # clients S Per Client
Food Bank of Priority proposed Served

Requested FBCC&S h i f

Contra Costa and FY q Recommended Funding B &S has Peen a source and provider o

National Obiective Low and Moderate Income [24 Funds nutritious food in the county for many years and CDBG Funds R ded $46,500 14147 $3.29
i iv n mmen .
Solano (FBCC&sS) ) CFR 570.208(a)(2)(i)(B)] . . . . has been awarded CDBG funds for over 15 years unds Recommende ! !
Provide food to 14,142 low-income seniors, families . . T
. ) ) and has been operating the Direct Distribution
- - and children in the Urban County through three of its
. . . Public Services [24 CFR 570.201 . o . Food Program for over 35 years.
22-15-PS Program Name County-wide Eligible Activity direct food distribution programs: Food for Children, Total Program Amount $6,069,603 22,002 $275.87 Exempt
(e)] 22/23 $46,500 $46,500 . . .
Senior Food Distribution, and Food Assistance
program CDBG % of Total Budget 1%
23/24 $46,500 $46,500 ' Readiness/Timeliness & Past Performance: This is
Collaborative Food Tareet Populati low income individuals and ’ ! an existing program that is fully staffed and has Required Match - 10% $4,650.0
r ion . .
Distribution arget Fopulatio families, seniors, and children exceeded their goals in years past. Amount Secured $6,010,603
24/25 | $46,500 $46,500 Leverage* 129.53

*Does not include other CDBG funds from other jurisdictions




Community Development Block Grant Program
Public Services Category

Attachment A-2
FY 2022/23, FY 2023/24, FY 2024/25

Analysis, Evaluation, and Recommendation Table
QEeleaticn Applicant Pr?gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis nwronmental{ Histori
pp
Number Service Area c Preservation
H-1: Expand and preserve shelter,
C lidated PI housing and services for the # client Per Client
Greater Rich d onS(;Iric?rify " homelesi or those at imminent GRIP has previous experience with the CDBG pr(():plzrs]eij S Si:rrveljn
reater Richmon .
d with other federal t d
Interfaith Progam risk of becoming homeless. FY Requested Recommended Fundin - : . program and WIth oEher federal grant awards,
g Funds g GRIP is the only family homeless shelter in West demonstrating their ability to comply with federal
(GRIP) Contra Costa County that provides housing for up to requirements.
Area Benefit -24 CFR . .
National Objective .. 65 people (in family groups) per day. GRIP also CDBG Funds Recommended $30,000 1,240 $24.19
570.208(a)(1)(ii) provides three hot meals a day, as well as
22-16-PS County-wide - - comprehensive case management services including Readiness/Timeliness & Past Performance: Exempt
. . Public Services [24 CFR 570.201 . e . .. L .
Program Name Eligible Activity permanent housing navigation, physical and mental This is an existing program that is fully staffed. Total Program Amount $420,000 26,036 $16.13
(e)] 22/23 | $30,000 $30,000 ] . , .
health referrals, domestic violence counseling GRIP's Souper Center has provided meals and
. N CDBG % of Total Budget 5%
referrals, money managment, and employment basic needs to the community since 1966 and has
; s divi 23/24 $30,000 $30,000 support. provided an emergency shelter and housing for -
Homeless Center / . low income |nd|V|dua.Is ar.1d people e 1693, The 41. . _ Required Match - 10% $3,000.0
_ Target Population who are experiencing amilies since - The 41-member congregation Amount Secured $602.360
Soup Kitchen homelessness. and volunteers keeps the program operating. :
24/25 $30,000 $30,000 Leverage* 13.00
*Does not include other CDBG funds from other jurisdictions
Application Applicant Pr?gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis Envnronmental/.Hlstorl
Number Service Area c Preservation
Housing and Consolu.:Iat.ed Plan CD-1: General Public Services # clients S Per Client
e Priority Requested _ ) proposed Served
Economic Rights FY Recommended Funding HERA has advocated for, and provided legal
d National Objective Low and Moderate Income [24 Funds services to vulnerable county residents since 2005.| cDBG Funds Recommended $25,000 80 $312.50
Advocates (HERA) J CFR 570.208(a)(2)(i)(B)] HERA's Finacial Stability Legal Services will serve 80 o ) _ ’ :
. . . They have worked indirectly with CDBG funds in
lower income Urban County residents by assisting .
. . Public Services [24 CFR 570.201 o ) the past, along with other CDBG-funded
Program Name Eligible Activity (@] 22/23 | $25.650 $25,000 both homeowners and tenants maintain a suitable subrecipients Total Program Amount $52,608 80 $657.60
22-17-PS County-wide € g ’ living environment through their debt/credit, home ' Exempt
Homeowners, tenants, and preservation, and tenants rights work, reducing CDBG % of Total Budget 49%
persons experiencing 23/24 $25,650 $25,000 discriminatory barriers in order to access affordable Readiness/Timeliness & Past Performance: :
Financial Stability . homelessness, with a focus on housing through their one-stop service. o ) / ) " Required Match - 10% $2,500.0
. Target Population : ) This is an existing program that is fully staffed with A tsS d $26,958
Legal Services vulnerable populations like the over 20 people, operating statewide o o e °
marginally housed, disabled, and | 24/25 | $25,650 $25,000 people, op g ' Leverage* 1.10432
elderly. *Does not include other CDBG funds from other jurisdictions
Applicati . P S . L . . . . . Envi I/Histori
pplication Applicant r?gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis nvironmenta / Istori
Number Service Area c Preservation
CD-3: Increase opportunities for
James Morehouse Consolidated Plan | children/youth to be healthy, # clients | S Per Client
Project / Bay Area Priorit succeed in school, and prepare for R ted i i i roposed Served
J / V y ‘ prep Fy equeste Recommended Funding JMP has bc.aen serving El Cerrito H.lgh School prop
Community productive adulthood Funds students since 1999 and has received CDBG
funding for 13 years, making staff familiar with
Resource Low and Moderate Income [24 Provide comprehensive mental health and studen 8 o r:mmatic e Eirements
National Objective CFR 570.208(a)(2)(i)(B)] support services to 110 students attending El Cerrito Prog g ' CDBG Funds Recommended $10,000 110 $90.91
22-18-PS El Cerrito - — High School resulting in improved well-being and an Exempt
P N Eligible Activit Public Services [24 CFR 570.201 increase in school connectedness measured by studen Total P A t $498,200 200 $2,491.00
ROBHANIPS e Igtble Activity (e)] 22/23 $10,000 $10,000 re- and post-evaluations Y Readiness/Timeliness & Past Performance: This is otalFrogram Amoun ! e
P P ’ an existing program that is fully staffed and has CDBG % of Total Budget 294
exceeded their goals for students served in years
James Morehouse _ o 23/24 | $10,000 $10,000
Proiect at E| Cerrito Tareet Population Students attending El Cerrito High past. Required Match - 10% $1,000.0
) _ & P School Amount Secured $488,200
High School 24/25 | $10,000 $10,000 Leverage* 48.82
*Does not include other CDBG funds from other jurisdictions
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Analysis, Evaluation, and Recommendation Table

Attachment A-2

AGTIREHET Applicant Prt.Jgram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis Enwronmental/. Histori
Number Service Area c Preservation
Consolidated Plan CD-2: Non-Homeless Special # clients S Per Client
Lamorinda Spirit- Priority Needs Population Requested proposed Served
. FY a Recommended Funding . .
City of Lafayette b d Beneficiary / Seni Funds The program has been in operation for many years
resum neficiar nior . . . . . . .
National Objective [eZS:CIfR 57% ;0;(2)\(/2)(i)€zA)c]) > Provide low-cost transportation services to seniors and has received CDBG funding previous years, |cDBG Funds Recommended $10,000 160 $62.50
) living in Lafayette, Moraga, and Orinda. making stafff aware of the programmatic
Lafayette, Public Services [24 CFR 570.201 Transportation services will provide 160 seniors, requirements.
22-19-PS igi ivi E t
Program Name Orinda, Moraga Eligible Activity (e)] 22/23 $10,000 $10,000 allowing them to get to medical and other personal Total Program Amount 5176,672 160 51,104.20 xemp
] o appointments, go grocery and sundry shopping, and Readiness/Timeliness & Past Performance: CDBG % of Total Budget 6%
Lamorinda Spirit 23/24 $10,000 $10,000 attend exercise and other classes. This program is ongoing and fully staff that is on
Van Senior Tareet Pobulation Lower income serniors living in ’ ! track to meet its annual program goal this year. Required Match - 10% $1,000.0
Transportation & P Lafayette, Moraga, and Orinda. Amount Secured $166,672
Program 24/25 | $10,000 $10,000 Leverage* 16.6672
*Does not include other CDBG funds from other jurisdictions
Application . Program S . .. . . . . . Environmental/Histori
Applicant . Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis .
Number Service Area ¢ Preservation
Consolidated Plan CD-2: Non-Homeless Special # clients S Per Client
Lions Center for Priority Needs Population proposed Served
the Visually — : FY Requested Recommended Funding LCVI has been providing independent living skills to
ired Presumed Beneficiary Disabled Funds disabled persons through the CDBG program since
Impaired (LCVI) National Objective Persons - 24 CFR 1992. The Executive Director oversees the CDBG Funds Recommended $13,000 55 $236.36
570.208(a)(2)(i)(A) Provide in-home independent living skills instruction | program and staff including, an Orientation and
. Public Services [24 CFR 570.201 and training to 55 visually impaired adults throughout | Mobility Specialist, Early Detection Manager and a
22-20-PS County-wid Eligible Activit Total P A t 499,200 178 2,804.49 E t
Program Name ounty-wide igible Activity (e)] 22/23 $20,000 $13,000 the Urban County so they will maintain their Client Services Assistant. otalrrogram Amoun > > xemp
independence and avoid institutionalization CDBG % of Total Budget 4%
Independent Living 23/24 $20,000 e Readiness/Timeliness & Past Performance: This is
) ) . Visually impaired and blind adults ’ ’ an existing program that is fully staffed and has Required Match - 10% $1,300.0
Skills for Blind and Target Population . . g
) ) throughout the Urban County. exceeded their goals in years past. Amount Secured $428,700
Visually Impaired 24/25 | $20,000 $13,000 Leverage* 37.4
*Does not include other CDBG funds from other jurisdictions
Application Applicant Pr?gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis Envnronmental/.Hlstorl
Number Service Area c Preservation
Loaves and Fishes Consc;lu.i:t.(ted Plan CD-1: General Public Services # chents;j > Pser CI|§nt
riority propose erve
R ted
of Contra Costa Area Benefit -24 CFR FY egs:jse Recommended Funding
rea Benefit -
(LFCC) National Objective 570.208(a)(1)(ii) LFCC has been providing meals to the homeless |CDBG Funds Recommended $18,000 750 $24.00
) . . and low income individuals and families since 1983
Provide free buffet-style lunches and groceries , o
Public Services [24 CFR 570.201 . and has received CDBG funding since 1995.
91 Program Name i Eligible Activity weedays to 650 homeless and low-income Urban Total Program Amount $2,081,589 2,400 $867.33
22-21-PS 8 County-wide (e)] 22/23 $20,000 $18,000 Exempt
’ z County residents at the Loaves & Fishes Martinez ] o s
Dining Room. Readiness/Timeliness & Past Performance: This is CDBG % of Total Budget 1%
N ishing Li . low to very low-income individuals an ongoing program that is fully staffed and has
ourishing LIVes In i 23/24 $20,000 $18,000 exceeded their goals in years past ;
Martinez, Antioch Target Population and families recently out of work, & 4 : Required Match - 10% $1,800.0
' ! homeless, unemployed, Amount Secured $2,026,589
Oakley, Pittsburg underemployed or disabled 24/25 | $20,000 $18,000 Leverage* 114.64
*Does not include other CDBG funds from other jurisdictions
Application . Program S . _ . . . . . Environmental/Histori
Applicant . Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis .
Number Service Area c Preservation
Consolidated Plan CD-2: Non-Homeless Special # clients S Per Client
Meal Wheel Priority Needs Population oroposed Served
eails on eeis
: : Requested . - .
Diablo Region Fy slunds Recommended Funding MOWDR ha's been providing con?prehens.lve
(MOWDR) National Objective Presumed Beneficiary Seniors - 24 Ser:wcesbto Sedmors' Tften Siverew dl;g Do mﬁ? . CDBG Funds Recommended $17,000 400 $42.50
: ti . u , .
CFR 570.208(a)(2)(i)(A) Provide care management services to 400 seniors, ome o.un populations for over SUyears. 1he
. . L . program is overseen by the Care Mentor Program
including needs assessment, crisis intervention, ) . .
. ) . i ) Manager with oversight from the Executive
22-22-PS County-wide Public Services [24 CFR 570.201 foreclosure prevention, assistance, financial Director Exempt
Program Name Eligible Activity (@] 22/23 $18,000 o0 planning/aid, legal assitance, elder abuse prevention . Total Program Amount $397,886 850 $468.10
services, etc. . . -
Readiness/Timeliness & Past Performance: Thisis| CDBG % of Total Budget 5%
o 23/24 $18,000 $17,000 an ongoing program. that is f.uIIy staffed and has :
Care Management Target Population Target population is Urban County exceeded their goals in years past. Required Match - 10% $1,700.0
seniors Amount Secured $348,886
24/25 $18,000 $17,000 Leverage* 22.41

*Does not include other CDBG funds from other jurisdictions
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sERlcaten Applicant Pr?gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis Enwronmental/'Hlstorl
Number Service Area ¢ Preservation
Consolidated Plan CD-2: Non-Homeless Special # clients $ Per Client
Priority Needs Population proposed Served
Meals on Wheels Requested .
Diablo Region . . FY Funds Recommended Funding MOWDR has been providing meals to homebound
National Objective Presurcned B%n;e;;:laryZSe.n:Jrs -24 Deliver hot and nutritious meals to 600 homebound, seniors for the past 50 years. The program CDBG Funds Recommended $17,000 600 $28.33
FR 570.208(a)(2)(I)(A) Urban County seniors who are unable to prepare food | coordinates staff and over 500 volunteers for the
: - for themselves and who are without a caregiver, operation. MOWDR currently recieves funds from
22-23-PS Program Name County-wide Eligible Activity Public Services [24 CFR 570.201 resulting in maintained and/or improved health and three other jurisdictions. Total Program Amount $1,216,828 1,500 $811.22 Exempt
(e)] 22/23 $24,000 $17,000 welfare, and aging in place. Alternatively, underserved
areas are provided with a week's supply of Readiness/Timeliness & Past Performance: Thisis| CDBG % of Total Budget 2%
23/24 $24,000 $17,000 frozen/microwaveable food on a single day. an ongoing program that is fully staffed and has
Meals on Wheels Target Population Target population is Urban County ’ ’ exceeded their goals in years past. Required Match - 10% $1,700.0
(MOW) seniors Amount Secured $1,124,828
24/25 $24,000 $17,000 Leverage* 70.57811765
*Does not include other CDBG funds from other jurisdictions
Applicati . P S . s . . . . . Envi I/Histori
pplication Applicant r?gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis nvironmenta / Istori
pp
Number Service Area c Preservation
Consolu.iat‘ed Plan CD-1: General Public Services # clients S Per Client
L. Priority proposed Served
Monument Crisis Fy Requested 5 ded Fundi
ecommended Funding
Low and Moderate Income [24 Funds i ;
Center National Objective . [ MCC has been providing a variety of valuable CDBG Funds Recommended $17,000 2,000 $8.50
CFR 570.208(a)(2)(i)(B)] Provide wrap-around safety net services through on- service to the community for 16 years and
site food distribution, direct referrals to shelter, understands the programmatic requirements with
- . Public Services [24 CFR 570.201 workshops for financial assistance and employment CDBG funds
22-24-PS Program Name Countv-wid Eligible Activity P ploy ’ ' Total Program Amount $2,988,190 5,200 $574.65 E t
ounty-wide ()] 22/23 $20,000 $17,000 referrals to healthcare, and on-site legal and crisis xemp
. support services. Services will be provided to at least | Readiness/Timeliness & Past Performance: Thisis| CDBG % of Total Budget 1%
it Targets the most vulnerable in the PP P &
Critical Safety Net & . 2,00 lower income Urban County residents. an ongoing program that is fully staffed and has
community, people that often 23/24 $20,000 $17,000 . ) -
Resources for . . exceeded their goals in years past. Required Match - 10% $1,700.0
Eamili q Target Population | miss meals and need to choose Amount Secared %2 908190
amifies an between buying food or paying 4 Li —
Individuals rent 24/25| $20,000 $17,000 Leverage 174.78
' *Does not include other CDBG funds from other jurisdictions
SEBlcaten Applicant Prc.)gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis Enwronmental/. Histori
pp
Number Service Area ¢ Preservation
CD-3: Increase opportunities for
Mount Diablo Consolidated Plan children/youth to be healthy, # clients S Per Client
. Priority succeed in school, and prepare for Requested ) proposed Served
Unified School productive adulthood FY Funds Recommended Funding
District MDUSD has offered after school enrichment
Low and Moderate Income [24 i i - i
National Objective : [ Provides after school enrichment classes for 700 K-8 programs since 1999. CDBG Funds Recommended $10,000 817 $12.24
CFR 570.208(a)(2)(i)(B)] students in Bay Point, resulting in greater
22-25-PS Bay Point . . Public Services [24 CFR 570.201 understanding of the content of the enrichment Readiness/Timeliness & Past Performance: This is Exempt
Program Name Eligible Activity (e)] 22/23 $10,000 $10,000 services, connection to and engagement in school, and| an ongoing program that is fully staffed and has Total Program Amount 52,725,989 3,495 $779.97
academic improvement. exceeded their goals for students served in years CDBG % of Total Budget 0%
Students attending three past.
CARES After School 8 23/24 | $10,000 $10,000 :
Enrichment Tareet Pobulation elementary schools and one Required Match - 10% $1,000.0
g P middle school in the community of Amount Secured $3,310,242
Program Bay Point. 24/25 | $10,000 $10,000 Leverage* 271.5989

*Does not include other CDBG funds from other jurisdictions




Community Development Block Grant Program

Public Services Category

FY 2022/23, FY 2023/24, FY 2024/25
Analysis, Evaluation, and Recommendation Table

Attachment A-2

Environmental/Histori

Financial Analysis

Application Applicant Prt.Jgram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity .
Number Service Area ¢ Preservation
Consolu.:Iat.ed Plan CD-5: Economic Development # clients S Per Client
. Priority proposed Served
Multicultural Requested . . . .
Institute Benefitting very low-and low- FY Funds Recommended Funding MI's Richmond prog.ram has been in effect s.|nce
National Objective income persons [24 CFR 2012 and has provided an average of 125 job CDBG Funds Recommended $30,000 500 $60
placements each year and registered over 2,000
570.208(a)(2)(iii)[
Job training and placement day laborers and other low-income individuals
Eligible Activit th h th 's Rich d activities. Total P amA t 168,000 500 336.00
Program Name igi WY | assistance [24 CFR570.201(e) | 22/23 | $50,000 $30,000 Provide job matching, individualized assistance with rougn the program's Richmond activities rogram Amoun 2 2
22-26-PS Richmond L health, legal, and educational needs to 500 povert . . . CDBG % of Total Budget 30% Exempt
! Target population is made up level aﬁd extremeLII Iolw income da Iabofers y Readiness/Timeliness & Past Performance: The > uce 2 xemp
poverty level and extremely-low | 7354 |  $50 000 $30,000 y y ' program is fully staffed and operating effficiently.
. . . 1 - 0,
income Spanish-speaking The program has received CDBG funds in the past Required Match - 10% $3,000.0
LlfeSk|”S/Day Labor Target Population immigrant workers, primarily day- and have either met or exceeded their goals. They Amount Secured $118,000
Program laborers who seek full-time work have also been timely with submissions of Leverage* 46
in front of Home Deport or who | 24/25| $50,000 $30,000 required reports.
complement existing low-wage
employment with day labor jobs *Does not include other CDBG funds from other jurisdictions
Applicati P Envi I/Hi i
pplication Applicant r?gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis nvironmenta / Istori
Number Service Area ¢ Preservation
New Horizons Consolidated Plan . #clients | S PerClient
L CD-5: Economic Development .
Career Priority Fy Requested Recommended Fundin New Horizons Career Development Center has proposed Served
D | t Funds g been operating since 2005 and this would be the
evelopmen Low and Moderate Income [24 h f
i jecti 11t ti ti C t
Center h ERETELI] 21T CFR 570.208(a)(2)(i)(B)] Aid clients in need of academic credentials and assist nonconsecutive yearo 'opera Ing as a Lounty| CDBG Funds Recommended 50 300 $0.00
them with Life Skill attainment to remove barriers to CDBG subrecipient.
Program Name Eligible Activity | Public Services [24 CFR 570.201(e) 22/23 $25,000 $0 successful employment opportunities. Outcomes are Readiness/Timeliness & past erformance: The Total Program Amount $143,460 300 $478.20
22-27-PS West County tracked through the use of the Career Delivery Service ] ) ) . CDBG % of Total Budget 17%
. ) program is ongoing, but missed the application
System (CDSS), an agency specific process/service i . . .
23/24 | $25,000 S0 i L deadline for prior year funding. Additionally, there -
, delivery system for assessment and remediation of . . . ) . Required Match - 10% $0.0
Education, Job Job seekers and those who would clients challenges is uncertainty regarding their leasing Amount Secured $122.000
Training, Life Skills, and Target Population | like to improve their employment ges. arrangement/rent status. Finally, the program -
Leverage* N/A
Job Placement Services opportunities. 24/25 425,000 $0 budget does not clearly reflect anticipated use of g
’ CDBG funds.
*Does not include other CDBG funds from other jurisdictions
AGIEEHET Applicant Prt.)gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis Enwronmental/. Histori
Number Service Area ¢ Preservation
Consolidated Plan . # clients S Per Client
Opportunity Priority CD-5: Economic Development Requested proposed Served
] i FY Funds Recommended Funding
unction The program brings intensive, individualized
Low and Moderate Income [24 prog g , Th has b idi : : |
National Objective . i ices di i ioh. | TN program has been providing services since July| cpgG Funds Recommended $20,000 15 $1,333.33
] CFR 570.208(a)(2)(i)(B)] vocational serV|ce§ directly to }5 persons in the high 2010 and has received CDBG funding in the past,
Special Economic Development need community of Bay Point. Integrated into making staff familiar with the programmatic
Eligi .. : ; 12 2 .
Program Name East County ligible Activity Activities [24CFR 570.203(c) 22/23 | $20,000 $20,000 Sparkpoint Cc?ntra Cos.ta thfe program provides deep, requirements. Total Program Amount $120,063 45 $2,668.07
. personalized services, including assessment
22-28-PS (primarily Bay _ anddevelopment of emplovement plans. case CDBG % of Total Budget 17% Exempt
Point) The program targets [owincome 23/24 $20,000 $20,000 mana emen? service refeF)rraTs connsctior;s toin Readiness/Timeliness & Past Performance: This is
Bay Point Career Urban County adults who are ’ ’ demangd vocat’ional erainin rc;u 2nd one-onone | 2" ongoing program that is fully staffed and has Required Match - 10% $2,000.0
Counseling and ) unemployed or underemployed career skills development gl'aiemf:nt assistance. and consistently met or exceeded their goals and have Amount Secured $100,063
Placement Target Population and who need career P ) P . ’ been timely in meeting reporting requirements. Leverage* 5.00315
e development support or case 2a/25 | $20,000 §20,000 retention services.
Assistance management in order to enter or ’ ! . L
re-enter the workforce *Does not include other CDBG funds from other jurisdictions




Community Development Block Grant Program

Public Services Category
FY 2022/23, FY 2023/24, FY 2024/25

Attachment A-2

Analysis, Evaluation, and Recommendation Table
Application . Program s . " . . . . . Environmental/Histori
Applicant . Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis .
Number Service Area ¢ Preservation
Consolidated Plan CD-2: Non-Homeless Special # clients S Per Client
Pleasant Hill Priority Needs Population proposed Served
. Requested )
Recreation & Park . . FY g Recommended Funding
. L Presumed Beneficiary Seniors - 24 Funds o ]
District (PHRPD) National Objective . ) . _ .| PHRPD has been providing management services | CDBG Funds Recommended $12,000 150 $80.00
CFR 570.208(a)(2)(i)(A) Provide on-site care management services and crisis . .
. . ) .. |tolow-income seniors through the CDBG program
intervention to 150 Urban County seniors resulting in since 1990
Program Name Eligible Activity Public Services [24 CFR 570.201 the prevention of displacement and/or premature . Total Program Amount $12,851 150 $85.67
22-29-PS County-wide (e)] 22/23 $12,851 $12,000 institutionalization. Services to be provided include, . s . Exempt
. ) Readiness/Timeliness & Past Performance: This is o >
care management and coordination, counseling and ) _ CDBG % of Total Budget 100%
assessment, and assistance in gaining access to an ongoing program that is fully staffed and has
23/24| 512,851 $12,000 ’ Various resourcegs 8 consistently met or exceeded their goals and have Required Match - 10% $1.200.0
Senior Service Low-income seniors, 62 and older : i i i i i —
Target Population me been timely in meeting reporting requirements. Amount Secured 0
Network who reside in the Urban County "
24/25 $12 851 $12,000 Leverage 0.070916667
*Does not include other CDBG funds from other jurisdictions
Applicati . P . .. . . . . . Envi tal/Histori
pplication Applicant r?gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis nvironmenta / istort
Number Service Area ¢ Preservation
Rainbow Consolidated Plan CD-2: Non-Homeless Special # clients S Per Client
. Priorit Needs Population roposed Served
Community Center y ,? — Requested . PR
f Contra Cost Presumed Beneficiary Senior with FY Funds Recommended Funding RCC has b ] " ) 1996 and h
. as been in operation since and has
ot Lontra Losta National Objective HIV/Aids - 24 CFR boer a e Ofrz:DBG i " | CDBG Funds Recommended $13,000 78 $166.67
(RCC) 570.208(a)(2)(i)(A) Provide congregate meals, food pantry services, P y '
Public Services [24 CFR 570.201 home/friendly vistor services and wellness class to 78 ) . . .
igi ivi Readiness/Timeliness & Past Performance: This
22-30-PS Program Name County-wide Eligible Activity (@)l 22/23 | $13.200 $13,000 Urban County People with HIV/AIDS and Lesbian, Gay, ; / : : Total Program Amount $162,617 114 $1,426.46 Exempt
' ' Bisexual, and Transgender seniors to decrease program s ongoing and fully staffed, consistently
R 5 : , meeting or exceeding theirannual performance CDBG % of Total Budget 8%
) isolation and improve quality of life. . ,
Kind Hearts 23/24 | $13,200 $13,000 goals; however, the Subrecipient has been late in
) . LGBTQ seniors and persons who ’ s Required Match - 10% $1,300.0
Community Target Population . ) submitting demands.
are living with HIV/AIDS Amount Secured $141,017
Support Program 24/25 | $13,200 $13,000 Leverage* 11.509
*Does not include other CDBG funds from other jurisdictions
Applicati . P . .. . . . . . Envi tal/Histori
pplication Applicant r?gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis nvironmenta / istort
Number Service Area ¢ Preservation
C lidated PI . . # client Per Client
] onso I_ a .e an CD-1: General Public Services clients > Per Clien
Richmond Priority " ; proposed Served
. equeste )
Community Area Benefit -24 CER FY I?unds Recommended Funding h has been i ion since 2011 and
. . L rea Benefit - e program has been in operation since an
National Objective .. CDBG Funds Recommended $15,000 210 $71.43
Foundation ) 570.208(a)(1)(ii) has been a CDBG recipient in prior year, making
taff famili ith ti i ts.
County-wide Public Services [24 CFR 570.201 Provide services to 210 Urban County residents to Starrtamilier with programmatic requirements
; ; Eligible Activi ' ; i ini intaini Total P A t 272,1 21 1,296.12
22-31-PS Program Name (Primarily Bay igible Activity (e)] 22/23 | $21,000 $15,000 assist them in obtaining and maintaining Readiness/Timeliness & Past Performance: This is otal Frogram Amoun $272,185 0 $1,296 Exempt
Point) employement, improve their careers. an ongoing program that is fully staffed and has | CDBG % of Total Budget 8%
Provides services to any Urban i i
Por . . y . 23/24 $21,000 $15,000 consistently met or exceeded their goals and have : _
Spar Point Contra Target Population County resident but primarily for been timely in meeting reporting requirements. Required Match - 10% $1,500.0
Costa low/moderate income adults in Amount Secured $251,185
the Bay Point area. 24/25| $21,000 $15,000 Leverage* 17.15
*Does not include other CDBG funds from other jurisdictions




Community Development Block Grant Program

Public Services Category
FY 2022/23, FY 2023/24, FY 2024/25

Analysis, Evaluation, and Recommendation Table

Attachment A-2

Program

Program Description / Outcome

Experience & Capacity

Financial Analysis

Environmental/Histori

c Preservation

APNF:::;Z::" Applicant Serleeinres Eligibility Funding Request & Recommended
. CD-3: Increase opportunities for . .
ComoeaPn | e ynionet, | o | St
. u .
RYSE, Inc. Y succeed in school and prepare for [ FY I?unds Recommended Funding The program has been serving West County youths prop
. .. Low and Moderate Income [24 f decad dh ived CDBG funds f
National Objective CFR 570.208(a)(2)iii)] Operate the Career Pathway Program by providing or Z\ieI;:st elcza Saig mjljir:ecjc:; ware o:tnhes O cDBG Funds Recommended $40,000 230 $173.91
career development and soft skills suppord, media 4 L 8 .
Program Name Eligible Activity | Public Services [24 CFR 570.201(e) arts, skill development, paid work experience programmatic requirements. Total Program Amount $288,242 230 $1,253.23
22-32-PS West Count ' 22/23 | $40,000 40,000 o e ' - Exempt
estLounty / > ? opportunities, and academic enrichment and ] i ) o xemp
. . .. | Readiness/Timeliness & Past Performance: Thisis| CDBG % of Total Budget 14%
interventions. A total of 230 West County youth will . )
o , ) . an ongoing program that is fully staffed and has
Target population is youth ages 131 23/24 [ $40,000 $40,000 be provided services during the year. . . -
RYSE Career Pathway . A consistently met or exceeded their goals and have Required Match - 10% $4,000.0
Target Population 21 living in West Contra Costa . . . . .
Program County been timely in meeting reporting requirements. Amount Secured $248,242
' 24/25 $40,000 $40,000 Leverage* 6.21
oes not include other unds from other jurisdictions
*D include other CDBG funds f her jurisdicti
Application . Program e . .. . . . . . Environmental/Histori
Applicant . Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis .
Number Service Area c Preservation
Consolidated Plan | H-2: Prevention Services for the # clients S Per Client
Priorit Homeless Requested ) roposed Served
SHELTER Inc. Y FY d Recommended Funding Shelter Inc. has been operating a rental assistance prop
. L Low and Moderate Income [24 Funds ’ i
National Objective . program in Contra Costa County since 1986 and |CDBG Funds Recommended $30,000 160 $187.50
CFR 570.208(a)(2)(i)(B)] — . . . . .
- - The program will assist 160 low-income Urban County [ has received CDBG fundning for this program since
Public Services [24 CFR 570.201 . . . . .
Program Name Eligible Activity (@] 22/23 | $50.142 $30,000 residents at immediate risk of becoming homeless by 1991. Total Program Amount $1,041,120 440 $2,366.18
22-33-PS County-wide ! ’ providing rapid rehousing assistance through one-on- Exempt
0, (o)
) - one case management, supportive services, and Readiness/Timeliness & Past Performance: This is CDBG % of Total Budget 5%
Homeless hLow-lmcome fa?mlllezl.curre.ntkly]c 23/24 $50,142 $30,000 financial assistance. an ongoing program that is fully staffed and has ' -
i i exceeded their goals and been timely in meeting Chhued
Prevention Target Population omeless or at immediate risk o ded thei Is and b imelv i : Required Match - 10% $3,000.0
becoming homeless due to reporting requirements Amount Secured $481,963
Program pending eviction 24/25 | $50,142 $30,000 POTHNG TE4 ' Leverage* 33.70
*Does not include other CDBG funds from other jurisdictions
Applicati P Envi I/Hi i
pNF:]:;;::n Applicant Ser;?cg;j\Tea Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis nvnzopnrrensc:r:lz t/| o:'to“
STAND! For Consolidated Plan | H-1: Expand and preserve shelter, # clients S Per Client
Families Free of Priority pr2:uur:2§ :2::;2’;‘9;;2;‘:';5 FY Ressr?;zed Recommended Funding STAND has provided emergency shelter for over 35 proposed Served
Violence National Objective >4 CFR 570,208 yz A years and is the only agency in the County serving | cDBG Funds Recommended $12,000 80 $150
[ :208(a)(2)(I)(A)] STAND!'s Emergency Shelter can accommodate up to | women and children who have been victims of
Program Name Eligible Activity Public Services [24 CFR 570.201 24 adult survivors and their children who are fleeing | domestic violence. STAND currently receives ESG Total Program Amount $699,069 30 $8,738.36
()] 22/23 $50,000 $12,000 from violent relationships for up to 3 months at no funds for this program.
22-34-PS County-wide cost. The shelter provides clients with access to CDBG % of Total Budget 7% Exempt
hensive supportive services that help clients | Readiness/Timeliness & Past Performance: This is
_ 23/24 | $50,000 $12,000 compre _
Rollie Mullen STAND targgtshac'quLS'I(Cimen ar;d transition toward independence. Program will assist | an ongoing program that is fully staffed and has Required Match - 10% $1,200.0
Center Emergency Target Population women) and their children w ? 80 adults and their children. consistently met or exceeded their ESG goals and Amount Secured 0
Shelter are homeless because they are in has provided program requirements in an efficient Leverage* 57.26
peril due to violent relationships. | 24/25 $50,000 $12,000 and timely manner
' *Does not include other CDBG funds from other jurisdictions
. L. Envi L
QEelcation Applicant Pr?gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis nwronmental/.Hlstorl
Number Service Area c Preservation
St. Vincent de Paul Consollfiat-ed Plan CD-1: General Public Services St Vi de Paul of C c " di #clients | $Per Client
f c t c t Pr|0r|ty Fy Requested R ded Fundi t. Vincent de Paul of Contra Costa has Operate N proposed Served
ot ~-ontra Losta ] . Low and Moderate Income [24 Funds SIS e the County for over 57 years, helping the most
County National Objective CFR 570.208(2)(2)(i)(B)] vulnerable with basic needs including food, CDBG Funds Recommended $18,000 310 $58.06
- - Public Services [24 CFR 570.201 Provide fee urgent and chronic medical care to 310 clothing, medical care and more.
99-35-PS Program Name Countv-wide Eligible Activity (e)] 22/23 $25,000 $18,000 uninsured clients. Services include, physician/nurse Total Program Amount $270,730 900 $300.81 Exernot
¥ ' treatment, pharmaceuticals, lab services, x-rays, MRIs, | Readiness/Timeliness & Past Performance: This is P
; . . . ) CDBG % of Total Budget 9%
RotaCare Pittsburg Ultrasounds and diagnostics. an ongoing program that is fully staffed and has
Free Medical Clinic ) _ ) 23/24 525,000 518,000 consistently met or exceeded their ESG goals and Required Match - 10% $1,800.0
at St. Vincent de Target Population low-income, uninsured adults has provided program requirements in an efficient Amount Secured $205,730
Paul 24/25| $25,000 $18,000 and timely manner. Leverage* 14.04
*Does not include other CDBG funds from other jurisdictions




Community Development Block Grant Program

Public Services Category
FY 2022/23, FY 2023/24, FY 2024/25

Analysis, Evaluation, and Recommendation Table

Attachment A-2

Application

Program

Environmental/Histori

Applicant . Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis .
Number Service Area ¢ Preservation
CD-3: Increase opportunities for
Consolidated Plan children/youth to be healthy, # clients S Per Client
Village Communit Priorit succeed in school, and prepare for Requested roposed Served
& y v . prep FY ques Recommended Funding . . . prop
Resource Center productive adulthood Funds VCRC has provided a variety of human services and
] o Low and Moderate Income [24 social progams to residents of the Village Drive
Srentwood National Objective CFR 570.208(2)(2)(i)(B)] neighborhoods for over 20 years, serving CDBG Funds Recommended $13,000 100 $130.00
’ ] - Provide an afterschool academy program to a total of thousands of people each year.
Oakley, . . Public Services [24 CFR 570.201 : ; .-
22-36-PS Program Name . Eligible Activity 100 unduplicated children, providing them after- Total Program Amount $990,000 100 $9,900.00 Exempt
Knightsen, and (e)] 22/23 $13,000 $13,000 . . . . . .
Bvron school tutoring services Readiness/Timeliness & Past Performance: This is
y students living in socially and an ongoing program that is fully staffed and has | _CDBG % of Total Budget 1%
Village Community economically disadvantaged 23/24 $13,000 $13,000 consistently met or exceeded their goals and have : :
Resource Center Target Population neighborhoods along and been timely in meeting reporting requirements. Required Match - 10% $1,300.0
Amount Secured $977,000
ding Vill Dr. i
Program Support Surrougr;ﬁw;c"j‘je r.n 24/25 | $13,000 $13,000 Leverage* 75.15
) *Does not include other CDBG funds from other jurisdictions
Application Applicant Prc.)gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis Enwronmental/. Histori
Number Service Area ¢ Preservation
H-1: Expand and preserve shelter,
Consolidated Plan housing and services for the # clients S Per Client
Winter Nights Priority homeless or t hose at imminent Requested Winter Nights has been operating the emergency proposed Served
Familv Shelter Inc risk of becoming homeless. FY Funds Recommended Funding shelter program since 2004 and has received CDBG
y ’ funding for this program. The Executive Director
Presumed Beneficiary/Homeless and Program Director both have more than 10
National Objective v/ . Goal of the program is to protect 16 unhoused & ! .c r . v CDBG Funds Recommended $10,000 16 $625.00
[24 CFR 570.208(a)(2)(i)(A)] persons and families by providing clean, safe, and years of experience serving the homeless
’ ’ lation of Contra Costa County.
22-37-PS s . County-wide Public Services [24 CFR 570.201 supportive environment and to help break the cycle of population ot -ontra L-osta Lounty s . Exempt
rogram Name Eligible Activity homelessness by assisting them toward self- Total Program Amount 589,491 70 8,421.30
(e)] 22/23 $10,000 $10,000 sufficienc an to ftable housin Readiness/Timeliness & Past Performance: This is
¥ & an ongoing program that is fully staffed. Although | CDBG % of Total Budget 2%
. 23/24 $10,000 $10,000 Winter Nights has been late submitting reporting :
Winter Nights Target population are homeless requirements, they have been great at Required Match - 10% $1,000.00
. Target Population families in Contra Costa icati Amount Secured 535,610
Family Shelter Inc. CountyGoal communicating. N $$57 i
24/25 | $10,000 $10,000 verag '

*Does not include other CDBG funds from other jurisdictions




Attachment B-1

FY22/23 CDBG Request & Recommendation Table
.. . . Recommended
Application Number Applicant Program Name Requested Funding )
Funding
Emergency Solutions Grants
Contra Costa Health
’ Contra Costa Adult
22-01-ESG Housing and Homeless | O o -0s"8 AdU $231,800 $97,500
. Continum of Services
Services
Contra Costa Health
’ CalliH Youth
22-02-ESG Housing and Homeless afli fouse You $55,289 $30,000
. Shelter
Services
Contra Costa Health
’ CORE-Coordinated
22-03-ESG Housing and Homeless oordinate $30,844 $30,844
. Outreach, ESG
Services
Homeless Prevention
22-04-ESG SHELTER, Inc. & Rapid Rehousing $130,004 $129,733
Program
STAND! For Families F
22-05-ESG OrFamiies Fre€ 1 Emergency Shelter $50,000 $49,500
of Violence
. Trinity Center (ESG
Trinity Center Walnut
22-06-ESG rinity Lenter wvainu General Operating $40,000 $30,500
Creek
Support)
Total ESG Projects $537,937 $368,077




Emergency Solutions Grant Program
FY 2022/23, FY 2023/24, FY 2024/25
Analysis, Evaluation, and Recommendation Table

Attachment B-2

Application

Program

Environmental/

Applicant ) Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis Historic
Number Service Area .
Preservation
cC Health Cclmsollfiat.ed SH-1: Hc?u5|2g a.nd H3 has the primary responsibility in # clients | S Per Client
. ea Plan Priority upportive Services Fy Requested | Recommended running the emergency shelters. The proposed Served
Services H3 National Funds Funds Provide 80 Urban County homeless | County's Chief of Homeless Services has
.. . . . ESG Funds Recommended | $100,000 80 $1,250
Objective clients year-round emergency been with H3 since 2000.
P N Eligible Activit 24 CFR 576.102(a)(3) shelter beds and wrap-around Total P A t $2,071,106 1,287 $1,609.25
rogram Name igible Activity . a . . . . . . otal Program Amoun ,071, , ,609.
29-01-ESG County-wide 22/23 | $100,000 $97,500 serlvce's. The mte.rlm hou5|'n'g‘ Readmess/Tlmt.ell‘ness & Pas'»t Exempt
program is located in two facilities Performance: This is an ongoing
. . . , ESG % of Total Budget 5%
Very-low income (in the Cities of Richmond and program that is fully staffed and has
Contra Costa Audlt ’ i i i
ogorr?tinczjsu‘:\n ouf i homeless single adults, 23/24 | $100,000 $97,500 Conczrc:i. R:SIden::S c;;oszay at the conmsten;ly;met or fe;czeded their goals Required Match - 100% | & 97.500
. Population including the elderly and Sheftertorup to ays. . an as.prow e. 'program . Amount Secured 51,839,306
Services L e Lt requirements in an efficient and timely
persons with disabilities. | 24/25 | $100,000 $97,500 manner Leverage* 19.71
*Does not include other ESG funds from other jurisdictions
Application Program Environmental/
PP Applicant . & Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis Historic
Number Service Area .
Preservation
Contra Costa Consolidated H-1: Housing and # clients | S Per Client
Health, Housing Plan Priority Supportive Services Requested | Recommended o proposed Served
FY . Contra Costa Health Services is
and Homeless National Funds Funding calli H Youth Shelt i ible for th Il dinati
Services tion alli House You elter provides |responsible for the overall coordination,| rcc Finds Recommended $30,000 90 $333.33
Objective emergency shelter and critical monitoring, and funding of this ongoing
Homeless support services to run-away, |shelter program. The program has been
Program Eligible Activity 24 CFR 576.102(a)(3) homeless, and throw-away youth in operation since 2002. Total Program Amount $539,216 90 $5,991.29
22/23 | $55,289 $30,000 ages 18-24, including those
22-02-ESG County-wide emancipating from the foster care Readiness/Timeliness & Past ESG % of Total Budget 11% Exempt
Program Name youth system. Calli House will Performance: This is an ongoing
23/24 | $55,289 $30,000 provide 90 Urban County Youth program that is fully staffed and has
. H [0)
Target Very-low income, with shelter and support needed in|consistently met or exceeded their goals|—Reduired Match - 100% | $30,000.0
Population homeless transitional age order to move off the streets, and has provided program
Calli House Youth youth ages 14-24. stabilize and make positive choices.| requirements in an efficient and timely Amount Secured $483,927
Shelt 24/25 | S55,289 $30,000 manner.
elter Leverage* 16.97

*Does not include other ESG funds from other jurisdictions




Emergency Solutions Grant Program
FY 2022/23, FY 2023/24, FY 2024/25
Analysis, Evaluation, and Recommendation Table

Attachment B-2

Environmental/
Historic

Application Applicant Pr?gram Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis
Number Service Area .
Preservation
Contra Costa Consolidated H-1: Housing and #clients | $ Per Client
Health, Housing Plan Priority Supportive Services proposed Served
and Homeless Requested | Recommended The'COR.E Program has been in
. FY . operation since January 2017. Contra
Services National Funds Funding 0 .
Homel o Costa County - Health Services ESG Funds Recommended | $30,844 400 $77.11
omeless Objective Department is well established and
Program orks in partnership with numerous
& CORE teams will serve as an entry W np . 'p Wi ) u !
. L. L . local agencies and organizations that
Program Name Eligible Activity 24 CFR 576.102(a)(1) point into the coordinated entry - _ Total Program Amount $719,870 1,287 $559.34
provide services to the homeless
22/23 | $30,844 $30,844 system for 400 unsheltered opulation
22-03-ESG County-wide persons and work to identify, pop ) ESG % of Total Budget 4% Exempt
, stabili dh ] .
chronicaly homeless ndividuals | _ Readiness/Timeliness & Past
Coordinated Program targets 23/24 | 530,844 330,844 and families Performance: This is an ongoing Required Match - 100% $30,844
chronica”y homeless program that is fuIIy staffed and has Amount Secured $689 026
Outreach, Referral, Target . . ; i :
) individuals, transitionl age consistently met or exceeded their goals Leverage* 22.34
and Engagement Population e .
youth, and families living and has provided program
Program (CORE) . . .. .
on the streets. 24/25 | $30,844 $30,844 requirements in an efficient and timely
manner. *Does not include other ESG funds from other jurisdictions
Application Program ANIEILELE
PP Applicant ) & Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis Historic
Number Service Area .
Preservation
Consolidated H-2: Rapid Rehousingand ) ) # clients | S Per Client
Plan Priority Homeless Prevention Shelter Inc. is the lead agency in the proposed Served
SHELTER Inc Ey Requested | Recommended County's Homeless Prevention/Rapid
N Funds Funding Rehousing Program. The Program
Objective Rapidly rehouses homeless Director has more than 10 years ESG Funds Recommended | $130,000 60 $2,166.67
households and prevents experience serving the housing needs of
24 CFR 576.103, 576.104, h | f ly- h I i f th
Program Name Eligible Activity omelessness for 60 ex.treme ¥ 'ome €ss resu.jents of the County a.nd Total Program Amount $1,041,120 440 $2,366.18
576.105, 576.106 22/23 | $130,004 $129,733 low, very-low, or low income will be responsible for general oversight
households who are at immediate of the program.
22-04-ESG County-wide i ) i prog ESG % of Total Budget 12% Exempt
This program serves risk of losing their home by
individuals and families 23/24 | $130,004 $129,733 providing one-on-one case Readiness/Timeliness & Past ' -
I who are at risk of losing management, supportive services Performance: This is an ongoing Required Match - 100% | $129,733.0
Ho.me ess . Target their housing and and financial assistance. Program | program that is fully staffed and has Amount Secured $452,243
*
Prevention & Rapid Population homeless individuals and will assist 60 clients. consistently met or exceeded their goals Leverage 7.01
Rehousing Program .
households who are ready 24/25 | $130,004 $129,733 and has provided program

to transition into stable
permanent housing.

requirements in an efficient and timely
manner.

*Does not include other ESG funds from other jurisdictions




Emergency Solutions Grant Program
FY 2022/23, FY 2023/24, FY 2024/25
Analysis, Evaluation, and Recommendation Table

Attachment B-2

Application

Program

Environmental/

Applicant ) Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis Historic
Number Service Area .
Preservation
Consolidated H-1: Housing and # clients | S Per Client
STAND! For . . .
. Plan Priority Supportive Services Requested | Recommended proposed Served
Families Free of FY . .
ol National Funds Funding STAND has provided emergency shelter
Violence Obiective STAND!'s Emergency Shelter can |for over 35 years and is the only agency | ESG Funds Recommended $50,000 80 $625.00
) accommodate up to 24 adult in the County serving women and
survivors and their children who children who have been victims of
Program Name Eligible Activity 24 CFR 576.102(a)(1) 22/23 | $50,000 $49,500 . are f.|eeing from violent domestic violence. Total Program Amount $699,069 80 $8,738.36
relationships for up to 3 months at
22-05-ESG County-wide no cost. The shelter provides Readiness/Timeliness & Past ESG % of Total Budget 7% Exempt
23/24 | $50,000 $49,500 clients with access to Performance: This is an ongoing
STAND targets adults (men ! ! comprehensive supportive services| program that is fully staffed and has Required Match - 100% $49,500.0
and women) and their that help clients transition toward |consistently met or exceeded their goals Amount Secured $614,069
Rollie Mullen Target children who are homeless independence. Program will assist and has provided program ] . 12.98
Emergency Shelter Population because they are in peril 80 adults and their children. requirements in an efficient and timely cverage ’
due to violent 24/25 | $50,000 $49,500 manner.
relationships.
P *Does not include other ESG funds from other jurisdictions
Application Program By ioniental
PP Applicant . & Eligibility Funding Request & Recommended Program Description / Outcome Experience & Capacity Financial Analysis Historic
Number Service Area ]
Preservation
Consolidated H-1: Housing and # clients | S Per Client
Trinity Center Plan Priority Supportive Services Fy Requested | Recommended proposed Served
Walnut Creek National Funds Funding Offered as a year-round da Trinity Center has been operational
Hon aay y ey P ESG Funds Recommended | $40,000 1050 $38.10
Objective shelter, Trinity Center surrounds since 2012, and has received CDBG
L. . homeless persons with an array of funds in the past.
Program Name Eligible Activity 24 CFR 576.102(a)(1) . . Total Program Amount $1,109,557 1050 $1,056.72
services they need to establish and
22/23 | 540,000 $30,500 maintain stable and independent Readiness/Timeliness & Past
o) 0,
22-06-ESG County-wide lives for themselves. Services Performance: This is an ongoing ESG % of Total Budget 4% Exempt
include providing breakfast and program that is fully staffed and has
23/24 | $40,000 $30,500 lunch, laundry, showers, clothing, |consistently met or exceeded their goals Required Match - 100% $30,500.0
Trinity Center (ESG Trinity Center provides . . —
i Target ) food and support services and has provided program Amount Secured $1.029,557
General Operating Population services to homelesss men, weekdays to 1,050 Urban County | requirements in an efficient and timely Leverage* 26.74
Support) women and families. clients. manner. .
24/25 | $40,000 $30,500
*Does not include other ESG funds from other jurisdictions






