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Emergency 
Operations 

Plan

CCC Emergency Operations Plan 
updated every five years

Plan is updated to meet new 
legislation, priorities or changes in 
response

Changes made as a result of lessons 
learned during emergency responses
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Purpose, Scope, 
and 

Assumptions

The plan is a guidebook 
for the Contra Costa 

Operational Area to be 
used during all-hazard 

emergency management 
events

Facilitates coordination among agencies and 
jurisdictions in Contra Costa County

Emphasizes Emergency Management Best Practices

Is Scalable and Flexible in its approach

Establishes operational concepts and standard 
operating procedures associated with Emergency 
Operations Center activities

The plan:
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The Plan Complements 
the EOC Role

The Emergency Operations Center’s Role 
During Large-scale Emergencies:

• Incident Support
• Information Management and Public 

Information Dissemination
• Resource Coordination
• Multi-agency Coordination
• Policy & Strategic Objectives
• Disaster Recovery
• Supports interagency coordination and 

executive decision-making during incident 
response
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Updates and 
Changes

Simplifies language and updates graphics

Enhances focus on Access and Functional Needs (AFN) 
planning

Enhances the “Whole Community Approach” to plan 
development

Outlines threats to include Natural, Technological, 
Biological, and Human Caused

Updates Climate Change/Sea Level Rise information

Clarifies EOC activation levels
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Plan Review

OES/Sheriff’s Office Staff

County’s Access and Functional 
Needs EOC Coordination Team

Cal OES 

Local Emergency Managers 
(Danville, Concord, Richmond)
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Questions/ Next Steps

EOC FUNCTIONAL EXERCISE AUGUST 2022
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