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JANET ANN BERCKEFELDT

Lafayette, California 94549

B eidence L eIl

EDUCATION
Masters Degree in Public Administration 1978
University of Southern California
Graduate Studies in Accounting and Auditing 1987-1988
University of California LLos Angeles
Bachelor of Arts Degree, Government, Economics 196
University of Redlands

EXPERIENCE

Executive Director 2005-present

Maybeck Foundation, Lafayette, CA

The Maybeck Foundation advances, through preservation and education, the legacy of famed architect
Bernard Maybeck.

Direct all activities of the organization including planning, financial management, community and
public relations. Directed the $22 million capital campaign for the Palace of Fine Arts in San
Francisco, Maybeck’s masterpiece. Partner with the San Francisco Recreation and Parks
Department in studying and managing future restoration needs of the Palace of Fine Arts.

President and Managing Director 2008-present
Music Concourse Community Partnership

The Music Concourse Community Partnership (MCCP) owns and operates the non-profit underground
parking garage built by philanthropists to serve the deYoung Museum, California Academy of Science, and
other Golden Gate Park attractions.

Direct all activities of the organization including financial management, banking relationships and

bond financing, oversight of parking vendor and facilities, and interface with City of San Francisco
and Golden Gate Park institutions.

Page 4 of 90



Attachment A

Jan Berckefeldt
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Consultant 2013-2020
City of Sacramento/Sacramento History Alliance

Facilitator for the merger of a portfolio of the City of Sacramento’s historical resources, including the
Sacramento History Museum, Center for Sacramento History (City and County Archives) and the Old
Sacramento Visitors’ Center. Worked with Boards of the organizations to create the path to merger, prepare
merger documents, and follow up to strengthen governance of the Alliance.

Director of Development 1998 -2005
Oakland Museum of California, Oakland, CA

The Oakland Museum of California houses the world’s most extensive permanent collection of objects
pertaining to the art, history, and environment of California. Its temporary and traveling exhibitions
showcase the lifestyle--past, present and future--that makes the state unique.

Directed all fund-raising activities of the museum, including capital and endowment campaigns,
annual giving, corporate, foundation, planned giving and membership programs, plus legislation
advocacy and interface with the City of Oakland. Led Board of Trustees in developing fund-raising
skills and strategic planning.

Regional Director 1996 -1998
The Collins Group/Campbell and Company, Seattle, WA and Portland, OR

The Collins Group/Campbell and Company is the leading consulting firm in the Pacific Northwest
specializing in capital campaign fundraising for non-profit organizations.

Directed all Oregon-based projects, with additional clients in Alaska, Washington and Idaho.
Managed multi-million-dollar campaigns for museums, theatres, social service organizations,
and private and higher education institutions. Conducted feasibility studies, needs assessments
and development audits. Principal trainer for Board and volunteer development and fund-raising
skill building.

Executive Director 1992-1996
Oregon Zoo Foundation
Portland, OR

Oregon Zoo Foundation is the non-profit support organization for the Oregon Zoo providing funding for
operations, capital projects, education, conservation, and research projects.
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Directed all activities of the organization, including strategic planning, financial
management, development, membership programs, publications, volunteers, community and
public relations. Provided leadership to Board of Trustees and fundraising for zoo capital
projects.

Vice President, Finance and Administration 1987-1992
Greater Los Angeles Zoo Association, Los Angeles, CA

This 52,000-member organization is the non-profit partner for the Los Angeles Zoo.

Responsible for planning, development, and monitoring of $8 million annual operating budget,
and capital projects including children's zoo, administration complex and Master Plan. Oversight
of personnel, accounting, information systems, vault, facility administration and concession
operations. Interfaced with the City of Los Angeles, Board of Trustees, volunteers and
community.

Associate Executive Director/Chief Financial Officer 1981-1987
Constitutional Rights Foundation, Los Angeles, CA

CRF is a nationally-based non-profit organization providing law-related education programs for high
school students, publications, and youth community service projects.

Managed all fiscal affairs including $5 million annual budget, government grants, proposal
preparation, and fundraising. Additional responsibilities in government and community
relations, marketing and personnel management.

Vice President/Account Executive 1979-1981
Harbinger Associates, Los Angeles, CA

Marketing, research, design and implementation of fund-raising programs for nationally-based
non-profit organizations representing an aggregate membership of 17 million people. Company
leader in account development.

oo

Consultant 197
San Francisco Zoo and San Francisco Ballet, San Francisco, CA

Contracted to develop fund-raising and membership programs.
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Program Officer 1978
Alameda County Training and Employment Board, Hayward, CA

Administered CETA Summer Program for Economically Disadvantaged Youth.
(SPEDY). Negotiated contracts, monitored and evaluated budgets and programs of seven
community contractors employing 3,000 youth. Successfully advocated for Congressional
revision of program legislation. Department of Labor commendation.

Business Manager 1969-1977
Family Service Agency of San Mateo County, Burlingame, CA
Burlingame, CA

Responsible for planning, design, and monitoring of budgets, financial reporting, fundraising,
community and media relations, and supervision of business staff. Developed and implemented
a uniform statistical system to measure cost per unit of service and staff productivity for 13
member agencies of Greater Bay Area Council of Family Service Agencies (GBAC).

OTHER EXPERIENCE

Supervisor: State of California Division of Labor Law Enforcement 1968-1969
San Francisco, CA

Congressional Intern: Rep. Jerome Waldie (CA) 1967-1968
Washington, D.C.

COMMUNITY AND PROFESSIONAL ACTIVITIES

Board of Trustees, University of Redlands, Redlands, CA Current

Board of Directors, John Muir Land Trust, Martinez, CA Current

Board of Directors, Museum of the San Ramon Valley, Danville, CA Current, former Board Chair
Board of Directors, California Historical Society, San Francisco, CA Current, President Emeritus
Interim Executive Director, California Historical Society, San Francisco, CA 2019

Board of Directors, Youth Homes, Contra Costa County

Treasurer, Board of Directors, California Shakespeare Theater (CalShakes), Orinda, CA

Alumni Board, University of Redlands, Redlands, CA

Board of Directors, Association of Fundraising Professionals, Golden Gate Chapter

President, Board of Directors, Dunsmuir Historic Estate, Oakland, CA

Treasurer/Financial Manager, Puppeteers of America, Inc. (Paid position, 1984-2000)

Vice President, Board of Directors, Pittock Mansion, Portland, OR

Vice Chairman, Board of Trustees, Artists Repertory Theatre, Portland, OR

Board of Trustees, Wildlife Images, Grants Pass, OR

Chairman, 1995 Oregon Symphony Designer Show House, Portland, OR

Chairman, Human Development Agencies Allocation Track, United Way, Portland, OR
American Zoo and Aquarium Association (AZA)

American Association of Museums (AAM)
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Marija Nelson Bleier

Danville, CA 94526

Visual Arts Professional with 15+ years of hand-on arts experience including artist and client
relations, art cataloging and collections management, art selection for gallery exhibitions and public
art installations. Highly organized and motivated to plan and execute all elements of public art
acquisition and promo events. Passionate about visual arts and community events and their ability

to promote a sense of awe, inspire, educate and enhance community pride.

EXPERIENCE

TOWN OF DANVILLE, Danville, CA

Visual Arts Coordinator for the Town of Danville (May 2014-present)
DIRECT ART GALLERY, PUBLIC ART & COMMUNITY ARTS PROGRAMMING

Curate and/or co-curate 6-7 art/culture exhibitions annually at the Village Theatre Art
Gallery

Lead research and planning for all public art projects for the Town of Danville

Manage all aspects of exhibits, from working with curators to implementing exhibit layout
and art installation

Draft calls to artists for public art projects for the town, for temporary and permanent art
Oversee complex art installations working with crews to install large-scale art sculptures
throughout downtown Danville for multiple projects

Maintain budgets for artists and vendors for all art related projects

Establish new public art programs for the Town, commissioning over 30 artists to create
unique design concepts and oversee design selection and implementation

Draft contracts for artist commissions and for vendors

Consistently visit artists’ studios to build and strengthen working relationships

Prepared all logistics for art auction fundraiser for Public Art Fund for the Town

Create all content for social media for gallery and public art projects

Recruit, train and supervise art gallery staff and volunteers

Head up Community Events including Artapalooza, Art After Dark and Artists Receptions for
new Public Art and Art Gallery Exhibitions

Lead quarterly meetings with Curatorial Committee to review exhibition proposals and
review public art proposals

Present Public Art Projects to Danville Commissioners and Arts Advisory Board

Serve as Interim Cultural Arts Supervisor, supervising Theatre Coordinator and drafting Rec
Guide and overseeing marketing materials for the Town of Danville
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ART CONCEPTS, Walnut Creek, CA
Art Consultant & Project Manager (November 2008-]January 2014)

e Facilitate custom, complex art commissions for large corporations and for private
residential clientele

Coordinate crating, shipping, and insurance of artwork

Consistently maintain website and social media

Keep records of owned and consigned art inventory using File Maker

Research and curate exhibitions for gallery space

Facilitate events for fundraisers in the gallery space

Interview and hire interns; train, schedule and manage them

RELEVANT SKILLS

ART: Expert in museum registration practices and art handling and storage. Experienced in
cataloging and managing art and artifact collections, working with artists and gallerists, art advisors
and art installers, handlers and art shippers/couriers. Skilled at art selection and placement,
incorporating a variety of style, media and subject matter, in an effort to represent a wide variety of
artists. Skilled in handling and packaging artwork and leading art installations and art commissions.
COMMUNITY EVENTS: Organized and experienced at planning events, customer service oriented,
friendly and positive attitude, organized and experienced at implementing and serving the public
WRITING: Research oriented, effective letter writing, knowledge of marketing materials language
and practice

LANGUAGES: French

COMPUTERS: Operating Systems: MAC Platforms, PC Platforms

Office Suites: Microsoft Office Suite, Google Suite

Software: Dropbox, Adobe Photoshop, Munis, QuickBooks, Active Net, Publisher, ACT database,
FileMaker Pro, Art Systems

ORGANIZATION AFFILIATION

Member: Americans for the Arts

Member: NorCal PAAN (Northern California Public Art Administrators)

Member: CAPAA (California Alliance of Public Art Administrators)

Member: PAX (Public Art Exchange)

Vice President: Board of Contra Costa Midrasha (August 2020-2121)

President: Board of Contra Costa Midrasha (June 2021-present)

Commissioner at Large: Contra Costa County Commission for the Arts (2017-2019)
Committee Member: BART Public Art Advisory (2017-2018)

EDUCATION

University of California, Santa Cruz, Bachelor of Arts, Art History

University of California, Washington DC (UCDC), Smithsonian Internship & Senior Seminar
University of Lyon, Lyon, France, Art History & French, Semester Abroad
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Print Form
Contra Please return completed applications to:
Clerk of the Board of Supervisors
COSta 1025 Escobar Street, 1st Floor
County Martinez, CA 94553

or email to: ClerkofTheBoard@cob.cccounty.us

BOARDS, COMMITTEES, AND COMMISSIONS APPLICATION

First Name Middle Initial Last Name
|Leonardo | | | |Ding |
Home Address - Street City State Postal Code
| I | [Orinda | [cA | [e4563

Primary Phone (best number to reach you) Email Address

L |

— | [— |
Resident of Supervisorial District (if out of County, please enter N/A): District Locator Tool
Do you work in Contra Costa County? [] Yes No If Yes, in which District do you work? |:|
Current Employer Job Title Length of Employment
N/A A | | |
How long have you lived or worked in Contra Costa County?

Board, Committee, or Commission Seat Name

ARTS COUNCIL STEERING COMMITEE | |Member |
Have you ever attended a meeting of the advisory board for which you are applying?

Pkase check one: [ ]Yes No If Yes, how many? |

EDUCATION

Check appropriate box if you possess one of the following:

[] High School Diploma [] CA High School Proficiency Certificate [] G.E.D. Certificate
Colleges or Universities Attended Degree Type/ Course of Study/Major | Degree Awarded

Miramonte High School General Studies |:| Yes No
[ ]Yes [ INo
[ ves Clno

Occupational Licenses Completed:

Certificate Awarded for Training?

[]Yes INo

Other Trainings Completed:
[ ves LI No

Do you have any obligations that might affect your attendance at scheduled meetings? [ Yes No

If Yes, please explain:

Would you like to be considered for appointment to other advisory bodies for which you may be qualified? [/]ves[ ]No

Are you a veteran of the U.S. Armed Forces? [ ]Yes No
PAGE 1 of 3
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Please explain why you would like to serve on this particular board, committee, or commission.

Serving on the Steering Commiittee is of interest to me because of my passion for the arts and my desire to make it more
accessible. | wouldn’t say I'm the best drawer or painter, but I've been involved with the arts ever since | could remember. |
play the piano, performing at many venues, including the Baroque Festival of the Contra Costa branch, and am heavily
invested in photography and videography. | am lucky to be a part of a community that supports the arts, and envision similar
programs across the county. The arts have allowed me to see the world differently; seeing things through a different lens have
nurtured my creativity and critical thinking skills. As a county, these are crucial aspects of the community that need more
emphasis. While | am only in high school, | believe | can bring a new perspective to the committee, one from a younger
generation. The creation of an arts council should include programs for the youth, and my past experiences working with kids
of all ages has given me knowledge on how to encourage participation and develop activities that kids enjoy. In addition to
supporting youth, | hope to assist the Arts Council to help local artists get public attention and recognition. My upbringing and
school has led me to appreciate many cultures, and as a person of color myself, one of my main goals if appointed is to ensure
access to all and to be active in receiving feedback from the community.

Describe your qualifications for this appointment. (NOTE: you may also include a copy of your resume).

As a student and community organizer, | know what it’s like to work under pressure either alone or with a large
team. Having experience on a board as a Scout representing over 100 scouts, | know what it's like to weigh in on
different views and to work on a team. I've also been an advocate for expanding the arts in both my school and
community, working with teachers to plan lessons that incorporate the creativity and expression that the arts
bring. One of my favorite experiences as a member in the Lamorinda Arts Council is participating in the
ShortDocs competition, where contestants submitted a short documentary film to be judged by a board of
experts, with a winner chosen and screened to the public. As an intern for the Stop AAPI Hate Youth Campaign, |
work in a team to develop an educational curriculum involved with Ethnic Studies, to ensure diverse voices are
heard and include a full scope of ideas. Lastly, | serve in a leadership role at CASC (California Association of
School Councils), where | write and deliver legislation to local school board members, senators, and more.

| am including my resume with this application:
Please check one: Yes [] No

Are you currently or have you ever been appointed to a Contra Costa County advisory board?

Please check one: [ ] Yes No
If Yes, please list the Contra Costa County advisory board(s) on which you are currently serving:

If Yes, please also list the Contra Costa County advisory board(s) on which you have previously served:

List any volunteer and community experience, including any boards on which you have served.

See attached resume. Thank you for giving me the opportunity and considering me for the
appointment to the Steering Committee!

Do you have a familial relationship with a member of the Board of Supervisors? (Please refer to the relationships
listed under the "Important Information" section on page 3 of this application or Resolution No. 2021/234).

Please check one: [ | Yes No
If Yes, please identify the nature of the reIationship:| |

Do you have any financial relationships with the county, such as grants, contracts, or other economic relationships?

Please check one: [_] Yes No
If Yes, please identify the nature of the relationship: | |
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| CERTIFY that the statements made by me in this application are true, complete, and correct to the best of my
knowledge and belief, and are made in good faith. | acknowledge and understand that all information in this
application is publicly accessible. | understand and agree that misstatements and/or ommissions of material fact may
cause forfeiture of my rights to serve on a board, committee, or commission in Contra Costa County.

signed:| [ eonowdo- Ding Date: |11/1/2022

Submit this application to: ClerkofTheBoard@cob.cccounty.us OR Clerk of the Board
1025 Escobar Street, 1st Floor

Martinez, CA 94553

Questions about this application? Contact the Clerk of the Board at (925) 655-2000 or by email at
ClerkofTheBoard@cob.cccounty.us

Important Information

1. This application and any attachments you provide to it is a public document and is subject to the California Public Records Act (CA Government
Code §6250-6270).

2. All members of appointed bodies are required to take the advisory body training provided by Contra Costa County.

3. Members of certain boards, commissions, and committees may be required to: 1) file a Statement of Economic Interest Form also known as a
Form 700, and 2) complete the State Ethics Training Course as required by AB 1234.

4. Meetings may be held in various locations and some locations may not be accessible by public transportation.

5. Meeting dates and times are subject to change and may occur up to two (2) days per month.

6. Some boards, committees, or commissions may assign members to subcommittees or work groups which may require an additional
commitment of time.

7. As indicated in Board Resolution 2021/234, a person will not be eligible for appointment if he/she is related to a Board of Supervisors' member in
any of the following relationships: (1) Mother, father, son, and daughter; (2) Brother, sister, grandmother, grandfather, grandson, and
granddaughter; (3) Husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-law, stepson, and stepdaughter; (4) Registered domestic
partner, pursuant to California Family Code section 297; (5) The relatives, as defined in 1 and 2 above, for a registered domestic partner; (6) Any
person with whom a Board Member shares a financial interest as defined in the Political Reform Act (Gov't Code §87103, Financial Interest), such as
a business partner or business associate.
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I .
Orinda, CA 94563 Leonardo (LEO) Ding
I
EDUCATION
Miramonte High School | Orinda, CA Fall 2020 — Present

e Completing coursework on advanced levels, including AP Calculus BC, AP Computer Science, AP Statistics, and AP Biology;
completed AP Calculus AB, AP European History, AP Mandarin; Weighted GPA: 4.36/4; Unweighted GPA: 3.93/4
e Varsity Congress and Public Forum Debate Team; providing leadership and help to younger members; drafting Congress bills
and lecturing in class as Congress Captain
e Part of the Curriculum Consulting Team to promote Diversity, Equity, and Inclusion (DEI) in school’s curriculum design;
worked closely with school admin and teachers to make and change lessons to be more equitable for all.
LEADERSHIP/EXTRACURRICULARS
Boy Scouts Troop 237, Senior Patrol Leader | Orinda, CA May 2021-May 2022
e The highest-ranking leader of over 100 scouts in a troop with more than 60 years of history;
https://www.troopwebhost.org/Troop2370rinda/Index.htm
e Planned and organized all weekly troop meetings, delegated tasks to other members of the leadership, provided mentorship
to young scouts looking to advance, and worked with board of adult leaders for event planning involving more than 300
scouts in the community
California Association of Student Councils (CASC), Communications Director, Region 4 |CA July 2022 - present
e Delegate for CASC conferences, where students draft and present legislation to district board members and state senators to
address social advocacy topics and learn how to create meaningful change in their communities.
® Leads all communications for the region spanning most of the Bay Area, including all social media posts, meeting
organization, and advocacy to schools.

Stop Asian Hate Youth Campaign (SAHYC), https://linktr.ee/stopaapihateyc, Intern |CA Aug 2022 - present
e Research and advocacy for expanding the curriculum in the Ethnic Studies class.

Gladstone Institutes UCSF, Intern| San Francisco, CA June 2022 - August 2022
e Used a programming approach to test a drug’s effectiveness in treating Alzheimer’s Disease patients. Presented findings to
the lab and developed a pipeline for members to use in future projects.

CodeToWin, Teaching Assistant March 2022 - present
COMMUNITY SERVICE
e Xenophon Therapeutic Riding Center, Video Production Feb 2022-present

Support the non-profit organization that helps children with autism/ADHD and veterans/seniors. Filmed and edited films that
were presented in the center’s annual gala to over 100 guests and will be used for promoting its programs.

e  Aegis Living, https://www.aegisliving.com/ Senior Memory Care Volunteer Aug 2022- present
Provides care to patients with severe dementia and Alzheimer’s disease, hosts activities for residents to enjoy.
Orinda Intermediate School, Debate Coach Dec 2021- present
Miramonte High School, Media Production Team Aug 2022- present
Photographer (Instagram content provider) for Mats Football and Mats Water Polo
HONORS/AWARDS
Awards Fall 2021 - Present

e Finalist at the American Protégé International Piano & Strings Competition 2021 and invited to play solo piano in the
Carnegie Hall in New York

e First Place in the Senate (Varsity) Division of the Golden Gate Speech Association (GGSA) Congressional debate tournament
(Sep 2021); Semifinalist at GGSA State Qualifiers (Mar 2022); Undefeated Debater in the GGSA Policy Public Forum
Tournament (Oct 2022) http://www.ggsa.org/

SKILLS & INTERESTS

Foreign Language: Fluent Mandarin speaker
Interests: politics, biology, arts, international traveler, outdoor adventurer, and avid photographer
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Nilofar Gardezi, Ph.D.

SUMMARY
Trust-based and equity-driven nonprofit leader with over 10 years of grantmaking and nonprofit
experience in the Bay Area.

SKILLS
e Grantmaking & grants e Strategy e Board engagement
management e Building networks & e Staff & organizational
e Communication partnerships development
EDUCATION

University of California, Berkeley
Doctor of Philosophy, English

Yale College
Bachelor of Arts, African American Studies

EXPERIENCE

GRANTMAKING

Dean & Margaret Lesher Foundation, Walnut Creek, CA 2020 to Present
Program Officer & Grants Manager

Developed and managed grantmaking strategy at the Dean & Margaret Lesher Foundation, a private
family foundation whose mission is to enhance the quality of life for all residents of Contra Costa County.
Responsibilities include:

Managed the overall grantmaking cycle and grants system with an emphasis on continuous
improvement for user experience, e.g., #FixTheForm.

Developed, implemented, and assessed grantmaking strategy in areas of arts & culture as well as
contributed to the areas of education and children & families to advance the Foundation’s mission
and impact goals.

Promoted a culture of community-based research and learning within the organization to identify
new approaches, enhance the positive impact of the work, and deepen accountability to
community members.

Conducted community-based research, analysis, planning, and communication with diverse
stakeholders toward strategic insight and action.

Identified, joined, and contributed to collaborative learning and funding agendas of arts education
and arts & culture networks at the regional, state, and national levels.

Northern California Grantmakers, San Francisco, CA 2020 to Present

Member, Member Engagement Committee
Member, Rising Leaders Cohort
Member, New Grantmakers Institute

Arts for Oakland Kids (AOK), Oakland, CA 2019 to 2021
Board of Directors

Appointed to the Board of Directors at AOK, a community-based, volunteer-run philanthropy focused on
directly funding arts education in under-resourced Oakland public schools. Responsibilities include:
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Reviewed grant proposals, participating in program selection and evaluation.

e Monitored grants by reviewing and responding to reports from grantees, conducting site visits,
and evaluating their progress.

e Developed relationships with funded programs, serving as a resource.

NONPROFIT

American Council of Learned Societies (ACLS), New York, NY 2020 to Present
Mentor, ACLS Leading Edge Fellowship Program

Served as a Mentor to the ACLS Leading Edge Fellowships, which places recent humanities PhDs with
nonprofit organizations committed to promoting social justice in their communities. Responsibilities
include:

e Supported mentees as they transitioned successfully from a PhD program in the humanities or
social sciences to working in the nonprofit or public sector.

e Conducted quarterly virtual group gatherings as well as one-on-one conversations for cohort of
six mentees for their professional development. Topics discussed include adapting to a new work
culture, intra/interoffice communication, workflow and pace of work, multitasking and balancing
short-term and long-term deadlines, work/life balance, etc.

University of California, Office of the President (UCOP), Oakland, CA 2018 to 2020
Senior Policy Analyst, Program Planning and Evaluation

Developed and administered programs at UCOP’s Division of Agriculture and Natural Resources.
Results include:

e Managed strategic planning efforts for UC’s statewide programs like UC Master Food Preserver
Program with over 400 staff across 17 counties working to combat food insecurity in California,
providing process leadership, assessment, and strategy formation.

e Managed UC’s review and assessment of its long-term benefits to the wider public, developing
evaluation plans, analyzing quantitative and qualitative data, and making policy
recommendations.

e Managed redesign and launch of UC Delivers, a division-wide blog communicating the impact
and public value of UC’s cooperative extension work to promote healthy people and communities
and develop an inclusive and equitable society for all Californians.

Bay Area Video Coalition (BAVC), San Francisco, CA 2015 t0 2017
Impact Analyst & Mellon/ACLS Public Fellow

As BAVC's first-ever Impact Analyst, created a strategic system for tracking and communicating the
impact of all of BAVC'’s technology education and workforce development programs, which serve
underserved youth and adults in the Bay Area. Results include:

e Developed industry-standard Logic Models to organize and evaluate all of BAVC’s programs by
leading a series of collaborative program- and department-wide meetings, resulting in 100% of
departments implementing these tools and eliciting staff buy-in.

e Conducted research, analysis, and planning for BAVC’s current education programs and new
initiatives, streamlining existing youth education programs and creating two transitional-aged
youth media programs.

e Collected new data streams from staff, clients, and community partners and collaborated with
BAVC’s technology department to map them to Salesforce, resulting in a robust database for
future learning and funding opportunities.

e Communicated the story of organizational impact to staff, clients, community partners, funders,
and the board through data-driven reports and presentations, increasing BAVC’s community
partnerships and generating $2.1 million in new philanthropic grant funding.

e Co-produced five-year strategic plan that identified the organization's strategic advantage,
positioning BAVC to increase unrestricted revenue by an anticipated 30-50%.
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Oakland Local, Oakland, CA 2014 to 2015
Journalist

Wrote for Oakland Local, a hyper-local, digital nonprofit news source dedicated to showcasing lesser
known stories and voices. Results include:

e |dentified emerging local stories in the areas of business, culture, community, public policy, and
social change by building strong relationships with Oakland community members, increasing
organizational visibility among diverse members of Oakland’s community.

e Recognized as Best of 2014: Top 5 Oakland Food & Culture Stories for “Doing barbecue and
business right at the Brick Pig’s House in Oakland” and “Good graffiti makes good neighbors in
West Oakland,” authoring multi-dimensioned stories of life in Oakland through original research,
interviewing diverse stakeholders, and incorporating community members’ voices through
multimedia.

e Tracked story reach and impact through Google Analytics, Facebook, and Twitter, increasing
organizational learning and improving organizational strategy.

UC Berkeley, Berkeley, CA 2006 to 2015
Lecturer & Instructor
At UC Berkeley’s English Department, developed and taught seminars in African American poetry and
culture, examining the cultural interventions of African American poets fighting against the displacement
of black communities. Results include:
e Improved the comprehension of a diversity of students in their college-level reading and writing by
assessing the learning modalities of each student and creatively adjusting teaching techniques.
o Developed alternative avenues of ongoing student feedback by creating, executing, and
analyzing pre-, mid-, and post-semester student surveys, resulting in nimble and evolving course
changes based on this essential participant feedback.

ADDITIONAL INFORMATION

Languages: Dari (spoken in Afghanistan) and Spanish
Personal Pursuits: Writing, singing, swimming, and trail running
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EXHIBITIONS

Group Exhibition- FORM, Robert Else Gallery, Sacramento, CA, Feb ’19

Group Exhibition- Works of the Ceramics Guild, Witt Gallery, Sacramento, CA, Nov ’18

Group Exhibition- Student Award Show, Robert Else Gallery, Sacramento, CA, March ’18

Group Exhibition- California Conference for the Advancement of the Ceramic Arts,
Davis, CA2012-2018

Solo Exhibition - Connections, Witt Gallery, Sacramento, CA, Nov 18

Group Exhibition- California State Fair, Sacramento, CA, July ’16

Group Exhibition- CSUS NOW, Alpha Fired Arts Gallery, Sacraniento, CA Nov ’ 16
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Contra Please return completed applications to:

Clerk of the Board of Supervisors
COSta 1025 Escobar Street, 1st Floor
Cou nty Martinez, CA 94553

or email to: ClerkofTheBoard@cob.cccounty.us

BOARDS, COMMITTEES, AND COMMISSIONS APPLICATION

First Name - Middle Initial ~Last Name
[Ben ' | 1Y | [Miyaii
Home Address - Street : City : " State - Postal Code
| | [Pittsburg ~ | [CA] [o4565 |
Primary Phone (best number to reach you) ] Email Address ' :

Resident of Supervisorial District (if out of County, please enter N/A): District Locator Tool

Do you work in Contra Costa County? []Yes No : If Yes, in which District do you work? l::]
Current Emplbyer Job Title: : Length of Employment

I , | | ' -] ]

How long have you lived or worked in Contra Costa County?

Board, Committee; or Commission Seat Name ’ ~
|Arts Council Steering Committee ' I [Member l

Have you ever attended a meeting of the advisory board for which you are applying?

Pbase check one: Clyes [“INo If Yes, how many?| ‘ |
EDUCATION
Check appropriate box if you possess one of the following:
High School Diploma [[] €A High School Proficiency Certificate o [JG.E.D. Certificate
Colleges or Universities Attended Degree Type/ Courseof Study/Major | Degree Awarded
" Allan Hancock Community College General ' 1 T Ives VI No
University of Maryland ‘ History [] Yes - VINe
Evergreen Valley College General Yas D No
Occupational Licenses Completed: | , '! ‘
Certificate Awarded for Training?
, Yes No
Other Trainings Completed: Ol , O
[ ves ~ DOno

Do you have any obligations that might affect your attendance at scheduled meetings? [ Yes 7] No

If Yes, please explain:

Would you like to be considered for appointment to other advisory bodies for which you may be qualified? [7Jves[ |No

Are you a veteran of the U.5. Armed Forces? [/]Yes [ ] No
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Please explain why you would like to serve on this particular board, committee; or commission.

The arts are a very important part of our lives: Contra Costa County deserves an arts organization that can
bridge the gap between the residents and county arts groups that will bring quality arts programming to the
county. The Arts Council Steering Committee is a significant step in bringing needed cohesion to the county |
arts orgamzatlons Contra Costa County is one of the few, if not the only county without a county-wide arts
council in the Bay Area. The steering committee will provide input to the county to establish this needed
organization by compiling community comments/suggestions and exploring best practices of existing arts
councils throughout the country. | believe my experience serving on the San Jose Arts Commission (over
20 years), Palo Alto Public At Commission (since 2013) and the Arts and Culture Commission of Contra
Costa County (served as chair on each of these commissions) give me a unique view on
commissions/councils. Also my serving on numerous grants panels on the !ocal and state level also give
me insight into the inner workings of arts orgamzatnons

Describe your qualifications for this appointment. (NOTE: you may also include a copy of your resume).

Please see attached resume.

I am including my resume with this application:
Please check one: Yes [ ] No

Are'you currently or have you ever been appointed to a Contra Costa County advisory board?

Please check one: Yes [] No.
If Yes; please list the Contra Costa County advisory board(s) on which you are currently serving:

~If Yes, please also'list the Contra Costa County advisow board(s) on which you have previously served:

|Arts & Culture Commission of Contra Costa County

List any volunteer and community experience, including any boards on which you have served.

Children's Musical Theater of San Jose Board of Directors

San Jose Arts Commission - Chair

Palo Alto Public:Art Commission - Chair

Numerous California Arts Council/Sificon Valley Creates/San Jose Arts Commission grant panels
Numerous selection panels for public art projects in Bay Area counties

Do you have a familial relationship with a member of the Board of Supervisors? (Please refer to the relationships
listed under the "Important Information” section on page 3 of this application or Resolution No. 2021/234).

Please check one: [ ] Yes No

If Yes, please identify the nature of the relationship:l '

Do you have any financial relationships with the county, such as grants, contracts, or other economic relationships?

Please check one: [] Yes [YINo _ ;
If Yes, please identify the nature of the relationship: l I
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| CERTIFY that the statements made by me in this application are true, complete, and correct to the best of my
knowledge and belief; and are made in good faith. | acknoWledge and understand that all information in this
application is publicly accessible. | understand and agree that misstatements and/or ommissions of material fact may
cause forfeiture of my rights to serve on a board, committee, or commission in Contra Costa County.

-~
e

Submit this apphcatlon to: ClerkofTheBoard@cob.cccounty.us OR Clerk of the Board
1025 Escobar Street, 1st Floor

Martinez, CA 94553

Questlons about this appl:catton? Contact the Clerk of the Boord ot [925) 655-2000 or by email at
ClerkofTheBoard@cob. cccounty.us

Important Information

1. This application and any attachments you provide to it is a public document and is subject to the California Public Records Act {CA Government
Code §6250-6270).

2. All members of appointed bodies are required to take the advisory body training provided by Contra Costa County.

3. Members of certain boards, commissions, and committees may be required to: 1) file a Statement of Economic Interest Form also known as a
Form 700, and 2) complete the State Ethics Training Course as required by AB 1234,

4. Meetings may be held in various locations and some locations may not be accessible by public transportation.

5. Meeting dates and times are subject to change and may occur up to two (2) days per month.

6. Some boards, committees, or commissions may assign members to subcommittees or work groups which may require an additional

commitment of time.
7. As indicated in Board Resolution 2021/234, a person will not be eligible for appointment if he/she is related to a Board of Supervisors' member in

any of the following relationships: {1) Mother, father, son, and daughter; (2) Brother, sister, grandmother, grandfather, grandson, and
granddaughter; (3) Husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-law, stepson, and stepdaughter; {4) Registered domestic
partner, pursuant to California Family Code section 297; {5) The relatives, as defined in 1 and 2 above, for a registered domestic partner; (6) Any
person with whom a Board Member shares a financial interest as defined in the Political Reform Act (Gov't Code §87103, Financial Interest), such as
a business partner or business associate.
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I have over 30 years of experience in local government/non-profit sector in various positions
including board member, staff positions and executive director. I have served on numerous
grants panels for small, medium and large size organizations. I have also submitted grants
proposals. Ihave a unique perspective as a funder and grantee. I believe my e)'(periences would
be a benefit as a member of the Arts Council Steering Committee for Contra Costa County.

e 7/1992 - 6/1996, 7/1999-6/2007, 7/2010-2/2015: City of San Jose Arts Commission
(Chair 2003-2006). Served on numerous grants panels. Chair San Jose Mineta
International Airport Public Art Steering Committee.

e 1992 -1999. Children’s Musical Theater of San Jose (CMTSJ) — Largest children’s
musical theater organization in the United States. CMTSJ’s mission is to train and
educate today’s youth so that they will become the artists, patrons and leaders of
tomorrow. Co-President Parents Auxiliary and board of directors member.

e 1/1997 - 6/1999: Asian Heritage Council. Board President.

e 1/2004 — 6/2006: Founding member South Bay Arts Forum: First Voice, South Bay Arts
Forum, builds opportunities for artists and arts organizations by providing a forum for
multicultural arts communities to address issues of policy and equity through advocacy.
Organized candidate forums for mayoral candidates.

e 6/2008 — Present: Deputy Commissioner of Civil Marriages, performed over 6,400
marriage ceremonies.

e 06/2013 —Present: City of Palo Alto Public Art Commission. Past Chair. Chair of the
Palo Alto Public Art Master Plan Steering Committee.

e 2019 & 2020 — Served on California Arts Council Veterans in Arts grants panel and the
Silicon Valley Creates Local Arts Group grant panels.

e 6/2020 — Palo Alto Public Art Commission approved a Black Lives Matter mural on
Hamilton Avenue in from of Palo Alto city hall. An important piece of public art in our
culture. Sixteen artists or artist teams were selected and assigned a letter. No better way
to employ artists and make a beautiful statement.

e 12/2020 —10/2021 Arts & Culture Commission of Contra Costa County (Chair)

e 7/2022 — California Arts Council grants panel for California Youth Development.
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Please explain why you would like to serve on this particular board, committee, or commission.

| believe Contra Costa County needs a strong and vibrant arts council to bring art to the
community. | would like to be a part of the process to develop this arts council in order to enrich
the creative lives of local artists and Contra Costa County residents.

Describe your qualifications for this appointment. (NOTE: you may also include a copy of your resume).

My experience as president of the Concord Art Association has provided me with a view of the
arts community in and around the Concord area.

| can also provide perspective based on my Japanese-American heritage.

I am including my resume with this application:
Please check one: [ ]| Yes No

Are you currently or have you ever been appointed to a Contra Costa County advisory board?

Please checkone: [ ] Yes No
If Yes, please list the Contra Costa County advisory board(s) on which you are currently serving:

if Yes, please also list the Contra Costa County advisory board(s) on which you have previously served:

List any volunteer and community experience, including any boards on which you have served.

Concord Art Association Boardmember and President; Past Session Member, Walnut Creek
Presbyterian Church; Past Boardmember Pleasant Hill Martinez Soccer Association; Past
Volunteer Art Teacher (Sequoia Elementary School, Monument Crisis Center, Wren Avenue
Elementiary School PTA); Columnist for the Clayton Concord Pioneer newspaper (Arts in Motion)

Do you have a familial relationship with a member of the Board of Supervisors? (Please refer to the relationships
listed under the "Important Information" section on page 3 of this application or Resolution No. 2021/234).

Please check one: [ ] Yes No
If Yes, please identify the nature of the relationship:l |

Do you have any financial relationships with the county, such as grants, contracts, or other economic relationships?

Please check one: [ ] Yes VINo
If Yes, please identify the nature of the relatlonshlp l |
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Chuck (or Chuckie or Charlie) is a musical composer and arranger, recording
artist, sound engineer and actor. He grew up thinking that singing before, during
and after meals was something that all families did. Pop, his father Clint, was a
country, western, and bluegrass picker while his mother, Mary was a pop jazz
singer. Chuck began singing in children’s choirs at age 8 which coincided with his
first acting appearance on stage. He formed his first band in Wilton, Connecticut
when he was twelve and accompanied his sister Suzie doing folk music.

Chuck didn’t get back into acting until high school and college when his family
moved back to the San Francisco Bay Area. He managed to cultivate a real love for
the theatre while continuing his musical training. But it has been music that was
always the focal point of Chuck’s life. A music major in college, studying opera
for five years under the tutelage of Virginia Blair, and Music/Recording Industry at
S.F. State gave Chuck a solid knowledge he craved.

Realizing that he was not cut out for opera, Chuck opted for something else. He
made the road his home for the next eight years traveling mainly west of the
Mississippi with three bands. Tiring of the constant travel, he and two lifelong
friends, songwriters Bill Jason and Jim Thompson, formed Avenue in 1985
performing in the San Francisco area with percussionist Tim Taylor, keyboardist
Mark Sheppie ,and guitarist/vocalist Bruce Leino.

Chill Studio became Chuck's lifelong dream of having a recording studio in 1989.
With longtime friends Bill Jason and Jim Thompson, the three composed and
recorded for ten years as well as archiving the many hours of recordings from their
years of playing music together.

In 2000, Chuck embarked on writing and composing a musical. The completion of
this musical, "Friends Till the End", took seven years. Another musical is in the
works. During this period, Chill Records was born. Through Chill Records, Chuck
recorded, archived, and produced 29 albums and he has performed on numerous
other recording projects as a studio musician.

The last decade has brought more challenges for Chuck. He sang with the John
Muir Chorus for 9 years. Started performing with a folk/jazz trio called SideStreet
with Sue Kiel and Sydney Stull. And maybe his most rewarding event was
performing in a stage musical with his three eldest grandchildren, Abby, Eli and
Chris.

Owner and operator of Chill Records

Page 73 of 90



Attachment A

chillrecords1952.com

Technical Director for Ghostlight Theatre Ensemble, Brentwood, CA
http://www.ghostlightte.org/

Bands:
Connecticut 1966
The Subteranean 5
California 1967-1975
Wildlife Refuge
Roadapple
Appaloosa
Lyndale Special
Minnesota 1975-1978
Possum Road
Sutter’s Mill
Foxfire
California 1979-2021
Grace Band
Rhythm on the Range
Avenue
Cruise Control (West Coast)
Sourdough Boys
SideStreet

Discography:
Brigadoon 1968
Acalanes District Honor Choir 1969
Short Bloom 1971
- Wildlife Refuge
Bites the Dust
- Roadapple 1972
Appaloosa 1973
- Appaloosa
Holiday Inn 1974
- Lyndale Special
The Mystic Possum 1975
- Possum Road
KBSB Radio Presents 1975
- Possum Road
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Sutter’s Mill 1976
- Sutter’s Mill
Live at the Bronco 1977
- Foxfire
Young Life 1983
- Grace Band
The Myth 1987
- Avenue
Party in the Moonlight 1988
- Avenue
Oddities 1988
- Chuck Phalen
From the Vaults 1990
- Avenue
Chuck Phalen 2000
- Chuck Phalen
Friends Till the End 2007
- Chill Studio Orchestra & Singers
A Very Merry Christmas Charles 2008
- Chuck Phalen
Making It Up As I Go Along 2010
- Isahrai Azaria with Charlie Phalen
In The Beginning There Was Music: Songs of My Father 2010
- Chuck Phalen
var Winter and Spring Concerts 2012-2017
- John Muir Chorus, Sandra Peter Director
It’s A Chill Christmas 2012
- Chuck Phalen w/ the Chill Studio Singers & Orchestra
Just Dreamin’ 2015
- Chuck Phalen
Carols For a Yuletide 2016
- Sydney Stull & Chuck Phalen
CD Release Party at the Berkeley Arthouse & Cultural Center 2017
- Josh Harris, Bill Jason, Jim Thompson, Lloyd Ferris, Chuck Phalen, Sydney
Stull, Sue Kiel
Appaloosa 43 Year Reunion Show at the Berkeley Arthouse & Cultural Center
2017
- Appaloosa
Adrienne 2017
- Adrienne Tann Stark
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All On a Winter’s Night 2018
- Sydney Stull & Chuck Phalen w/ Sue Kiel
Back On The Street Again 2021
- SideStreet (Sydney Stull, Chuck Phalen,
Sue Kiel)

Acting Credits:

The Troll - The Three Billy Goats Gruff
Joseph - Follow That Star

Freddy Eynsford Hill - Pygmalion

John Mayhew - Witness for the Prosecution
Morgan Evans - The Corn is Green
Haemon - Antigone

Cleant - The Miser

Charlie Dalrymple - Brigadoon

Curly - Oklahoma

Sky Masterson - Guys and Dolls

IF (Improvisational Family) Doug Dildine director

Greylag/Turkey - HONK!

Stubby Nuggets - Misdeeds at Mistletoe Mine
Juror #9 - 12 Angry Jurors

Arvide - Guys and Dolls

Michel - Murder on the Orient Express

Sound Engineer:
Live sound for bands
Chill Studio
The Dixie Swim Club
Ghostlight Theatre Ensemble production
Company
Ghostlight Theatre Ensemble,
Pittsburg Community Theatre,
Pinole Community Players
A Chorus Line
Pinole Community Players
Hope Rising
Kaleidascope Cancer Connection
Addams Family
Pittsburg Theatre Company
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Najari K. Smith

Richmond CA 94804 | Cell:_l email: -

Community Work

Human Rights and Human Relations Commission, Commissioner Jan. 2021 - Present
Our Power Richmond Coalition, Founding Organizational Rep. Jan. 2019 - Present
Climate Justice Alliance, Convener for the Western Region of the US Sept. 2018 - Present
Seed Commons Nat’l Financial Cooperative, Sustainability Comm. Member Sept. 2017 - Present
Richmond Bicycle/Pedestrian Advisory Committee, Member Aug. 2011 - Present
Richmond Bicycle/Pedestrian Advisory Committee, Chair Person Mar. 2014 - Mar. 2017
The City of Richmond, Arts & Culture Commission, Commissioner Jan. 2014 - Jan. 2015

Work Experience
Rich City RIDES August 2012 - Present
Founder/Executive Director, Richmond, California
[ founded a fiscally sponsored nonprofit organization to create opportunities for the most vulnerable members of
society to use cycling to improve health, economic stability, and individual and collective capacity while
increasing the use of bikes for all community members as a sustainable social green mode of transportation. For
the past 9 years, | have developed and grown innovative programs that established youth advocacy, park
transformation and nurture a culture of sacial, environmental, and eco-justice.

Rich City Rides Bike Skate Cooperative Shop Sept. 2014 - Present

Co-Founder/Shop Manager, Richmond, California

| established a team of 100% local Black and P.O.C residents to create a business that provided job ownership and
democratic governance.

The realRICH ¥ August 2012 - Present

Co-Founder/Art Director/Admin Manager, Richmand, California

f co-founded a community-based Facebook group of over 2,500+ highly active members to increase civic pride in
Richmond, CA.

National Reprographics Inc. Jan. 2006 — April 2012
Regional Manager, New York and San Francisco

Managed production at the western region headquarters. Coordinated across time zones with multiple locations
to meet client needs and exceed expectations.

Fedex Office Jan. 2002-2006
Night Production Manager, New York
I managed the 3rd shift production team at one of the busiest FedEx branches in NYC.

:AM:NAJ Jan 2001 - 2009

Freelance Graphic Artist, Brooklyn, New York

Established a freelance graphic design business and co-developed a collective network of Brooklyn-based visual
artists who work together to accomplish design orders for our clients.

African Studios Artist Collective 1997 - 2009

Artist member of a collective consisting of practitioners of different disciplines, skills, and abilities. We worked
together and independently provided digital media designs, photography, videography, and animation for clients.
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Education
United Bicycle Institute April 2014
Mechanics Certification & Professional Bicycle Repair and Shop Operation

School of the Visual Arts 2006 - 2008
BA Fine Arts
New York City College of Technology 2004 - 2006

AAS Graphic Arts Advertising Production Management
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