
Contra Costa County 
Probation Department



Secure Track

Path

• Youth previously 
eligible to go to DJJ

• 707(b) Serious &/or 
violent felonies

• Court ordered

Commitment 

Path

• Replaced Youthful 
Offender Treatment 
Program

• 6, 9, or 12 month 
program

• Court ordered

Community 

Path

• Home-Based Program
• Alternative to Orin Allen 

Youth Rehabilitation Facility
• Individualized
• Suitable* for low to 

moderate risk youth
• Court Ordered
• May be used as court 

ordered “Step-Down” for 
Secure Track

Briones Youth Academy
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Orin Allen Youth Rehabilitation Facility
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Orin Allen Youth Rehabilitation Facility
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Year Commitments Recidivism Rate

2019 72 72.2%

2020 33 54.5%

2021 26 76.9%

2022 18 -



Orin Allen Youth Rehabilitation Facility
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FY 22-23 Budget - $6.5 million

Deferred Maintenance - $5.4 million

Avg Annual Maintenance - $0.6 million



Multi-Use Central Youth Campus

• Trauma Informed Design, Trauma Responsive Program
• Natural Lighting
• Hope and Healing Centered
• Enhanced Programming, Academic & Career Technical Educational Space
• State of the Art
• Robust Family Engagement
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Proposed Transition Plan
30 - 45 Days 45-60 Days 90 Days 2023 2024-2029
Notice staff, 
youth, families, 
and stakeholders

Return youth to 
community (based 
on program 
completion & 
individual needs)

Fully implement 
Briones Youth 
Academy program 
model 

Conduct 
community forums 
surrounding 
campus “vision”

Embark on multi-
year demo and 
construction 
efforts

Assess 
outstanding youth 
needs & finalize 
transition/reentry 
plans

Work with Labor 
Relations to 
transition staff to 
alternate work 
assignments

Seek Approval to 
Proceed from 
Board of 
Supervisors for 
central youth 
campus

Open Multi-Use 
Youth Campus

Meet with families 
and caretakers to 
prepare and plan 
for any 
outstanding needs

Engage in ongoing 
planning for 
central youth 
campus
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