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Adding and Improving Capacity

PROJECT ROOM 
KEY

DELTA LANDING SHELTER 
IMPROVEMENTS

VOUCHERS



Collaborations

HOLISTIC INTERVENTION 
PARTNERSHIP (HIP)

HOMELESS WORKFORCE 
INTEGRATION NETWORK (H-WIN)

SYSTEM PARTNER MAP



System Initiatives

Equity

• Increased 
diversity of 
Council

• Equity 
Assessment

Homelessness 
Awareness Month

• Toolkit, video, 
awards, 
presentation, 
panel discussion

Regional Action 
Plan

• PATH 
Innovations 
Committee 
implementing

System 
Improvement

• Program Models

• Monitoring

• CES Evaluation

Point in Time 
Count

• Geographic level 
data coming



Funding

Federal

• HUD CoC

• Transitional Living 
Program (TLP)

State

• Encampment 
Resolution (Richmond)

• Family Challenge Grant 

• HHAP3

• HOME-ARP

• Homekey

• Pet Assistance and 
Support (PAS)

Other

• VISA Foundation



Future

Data Quality 
Monitoring Plan 

(DQMP)
HMIS Evaluation

Implementation

• Coordinated Entry 
System

• Equity

• Program Models

Governance
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