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Planning for a Future
—— with COVID-19




Results of Response to COVID-19

Contra Costa had one of the most impactful COVID-19 responses in the nation

2 out of 3 people (700,000) received
services from Contra Costa Health
in 2021

@ ... we would have had
. . . 1,700 more deaths

If our county had performed in line
with the U.S. average....

... we would have had
/71,000 more cases
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... we would have performed

Bilingual website viewed over 8.6 MR S

million times in 2021 ... we would have administered

390,000 fewer vaccine doses
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Equity in Our Community

707

of people who live
in the hardest hit communities
were served by CCH in 2021

Eliminated the vaccination gap
between White and Latinx
communities in people 12 and older

Reduced the vaccination gap
between White and African
American communities by 75%

Closing the Vaccine Gap

Percentage

Partially Vaccinated by Race/Ethnicity (12 and Older)
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Future Readlities

New variants and vaccines can be anticipated

COVID will continue to disproportionately impact communities facing inequities

All systems have a critical role

Public Health Emergency Declaration expected to end early 2023

Board of Supervisors allocated ARPA funding for spending through June 30, 2023




Continuing Top Level Care and Results

* Ensure access to culturally appropriate care in historically marginalized
communities

* Provide ongoing guidance and communication to residents and providers

* Facilitate access to needed COVID services through other providers

* Adapt county COVID infrastructure to match fluctuating demand

* Integrate ongoing COVID activities into existing CCH operations




FY 22/23 Allocated ARPA Projections

Quarterly ARPA Projected Expense (in millions)
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------------- Annual Expense will likely range between 560m and 570m.
Budgeted FY 22/23 allocation = $83M; any residual funding will be carried over to FY 23/24.
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Testing Locations

CCH Testing Sites:

Antioch
e Community Center Parking Lot, 4703 Lone Tree
Way, daily, 11 a.m. -3 p.m., 4-7 p.m.

Brentwood
e 101 Sand Creek Rd, daily, 11 a.m. - 3 p.m., 4-7
p.m.

Pleasant Hill
e Diablo Valley College Overflow Parking Lot, daily,
11a.m.-3 p.m., 4-7 p.m.

Richmond

e CLOSING 10/1/22: Richmond Auditorium, 25t St.

and Nevin Ave.

San Pablo
e Contra Costa College, 2600 Mission Bell Dr, Sun -
Thur,7a.m.-3p.m.and4 -7 p.m.

San Ramon
e CLOSING 10/1/22: 2600 Camino Ramon

Partner Sites:

Community Clinics

e LifeLong

e LaClinica

e Brighter Beginnings
Private Healthcare Providers:

e Kaiser
e John Muir Health
e Sutter

Pharmacies and Commercial Sites:
e Walgreens
o CVS
e Rite Aid, etc.

For up-to-date information,
visit cchealth.org



Equitable Access to Testing
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Vaccination Demand

Doses administered by month to Contra Costa residents
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Vaccine Locations After Jan. 1, 2023

Antioch Richmond
e Health Center, 2335 Country Hills Dr, Mon. - e North Richmond Center for Health, 1501 Fred Jackson
Thurs., 7:45 a.m. - 8:30 p.m., Fri., 7:45 a.m. - 4:45 p.m. Way, Mon. - Fri., 7:45 a.m. - 4:45 p.m.
e CLOSING 1/1/23: Nick Rodriguez Community Center e CLOSING 1/1/23: Richmond Auditorium
Brentwood San Pablo

e Health Center, 171 Sand Cr.eek Rd, Mon. - Wed., 7:45 e West County Health Center, 13601 San Pablo Ave,
a.m. - 8:30 p.m., Thurs. - Fri., 7:45 a.m. - 4:45 p.m. Mon. - Thurs., 8 a.m. - 8:45 p.m., Fri. - Sat., 8 a.m. -

Concord 4:45 p.m.
e Health Center Building 2, 3024 Willow Pass Rd, Mon. - A
e CLOSING 1/1/23: Concord Oak Grove
® Healthcare Providers: Kaiser, John Muir Health, Sutter, CCHP

Martinez
o TS T SNCE '\ on. - Fri.. 7:45 ® Community Clinics: LifeLong, La Clinica, Brighter Beginnings
a.m. - 8:45 p.m. ® Pharmacies and Commercial Sites: Walgreens, CVS, Rite Aid
Pittsburg ® Mobile Clinics
e Health Center, 2311 Loveridge Rd, Mon. - Thurs., 7:45 - 3
a.m. - 8:30 p.m., Fri., 7:45 a.m. - 4:45 p.m. For up-to-date lnformatlon,

visit cchealth.org



Equitable Access to Vaccine
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Prioritizing Equitable Access to COVID Care

Vaccine for Uninsured/CC Cares
* LifeLong
* La Clinica
e Brighter Beginnings
* School-based Clinics
* Drop-in Public Health Clinics with expanded
hours
* CCH Mobile Clinics
* CCRMC/Health Clinics

Vaccine for Medi-Cal/CCHP
* CCRMC/Health Clinics
* Retail Pharmacies
* Community and Private Providers

Other Efforts

Pop-up vaccine clinics
Distribution of at-home test kits
CCHP Advice Line for uninsured
Contracts with community clinics

Ambassador Program - continuing
through mid-2024 in partnership with
EHSD

Ongoing collaboration with
community-based organizations and
community partners
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Long Term COVID Response Plan

(FY 23/24 and beyond)

Estimated budget of less than S2 million annually
Tailor COVID response services and staffing ﬁ
Communication and guidance

Final structure includes 5-10 FTE suppogfed by state funding:

* Public health infrastructure development

 |Infection control oversight and education

e Communicable disease surveillance and response planning

e Other public health modernization and improvement projects

Plan based on ongoing 30-day utilization updates, state and federal
COVID response planning, and FDA vaccine development
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Omicron Boosters
Now Available
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