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Care for and improve 

the health of all 

people in Contra 

Costa County with 

special attention 

to those who are 

most vulnerable 

to health problems.



* California Department of Finance Population Projections: https://www.dof.ca.gov/Forecasting/Demographics/Projections/
** County’s Equal Employment Office 12/31/21



Prevention 

& Protection

Health 

Coverage

Direct Health 

Services



2 out of 3 people (700,000) 

received services from CCH 
in 2021* 



Served 66% of all people 

in 2021 compared to 
23% in 2019



Equity in Our Community

•

•

•

•

•



70%
of people who live 

in the hardest hit 
communities were served 

by CCH in 2021





Equity Within CCH 
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COVID-19 Sustained Response
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Contra Costa CARES
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Contra Costa CARES Financial Model



Contra Costa CARES Financial Model

• Projected utilization after May 2022 Medi-Cal expansion is 2,697 members.

• Using remaining funds with a ramp-up assumption, 2,036 slots could be added.

• The 2,036 available slots equals 17% of the projected remaining uninsured.

• One-time Outreach & Community engagement funds of $300,000 will be provided by CCHP to work directly with 
CBOs.



California Advancing &

Innovating Medi-Cal (CalAIM)

•

•

•

•



CalAIM: 

Enhanced Care 

Management (ECM)

•

•

•

•



CalAIM: Community Supports

Contra Costa Health Plan, CommunityConnect, Public Health, 
H3 & community providers meeting social needs:

• Housing Transition
Navigation Services

• Housing Deposits

• Housing Tenancy &
Sustaining Services

• Recuperative Care 
(Medical Respite)

• Short-Term Post-
Hospitalization Housing

• Asthma Remediation

• Medically Supportive 
Foods





CalAIM: In Action



2022/2023 CCH 
Recommended Budget

$2.26 billion Expense

$2.05 billion Revenue

$209 million County General

Purpose Revenue



2022/2023 Recommended Expenditures

CC Health Plan $967.8M

Hospitals & Clinics1 $784.3M

Behavioral Health2 $306.3M

Public Health3 $111.2M

Detention $42.2M

HazMat & Env Health $24.1M

Health, Housing & Homeless4 $19.8M

TOTAL

$2.26
billion



2022/2023 Recommended Budget

Expense

Salaries and Benefits $ 824,410,000 

Services and Supplies $ 1,332,356,000 

Other Charges $ 135,755,000

Fixed Assets $ 13,691,000

Expenditure Transfers           ($ 50,328,000)

Expense Total $ 2,255,884,000 

Revenue

Other Local Revenue $ 525,568,223

Federal Assistance $ 204,917,000

State Assistance $ 1,316,312,777

Measure X Revenue $ 40,750,000

General Fund Subsidy $ 168,336,000

Revenue Total $ 2,255,884,000



2022/2023 

Budget



American Rescue

Plan Act (ARPA)
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•

•

•



American Rescue Plan Act (ARPA)



Looking Ahead
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•

•
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•

•

•



THANK YOU


