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“We partner with the community to deliver 
quality services to ensure access to 
resources that support, protect, and 
empower individuals and families to achieve 
self-sufficiency.”

Workforce Services

Workforce 
Development

Children and Family 
Services

Community Services Aging and Adult 
Services
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“Our vision is that Contra Costa County will 
continue to be a thriving community where 
all individuals and families can be healthy, 
safe, secure and self-sufficient.”

EHSD touches 
the lives of 
one out of four 
Contra Costa 
County 
residents

1,900+ EHSD 
employees

$584 million 
budget

 Enabling self-sufficiency
 Keeping people healthy
 Supporting food security
 Keeping children safe
 Preparing children for life
 Protecting older adults
 Helping the elderly stay in 

their homes3



FY 2022-2023 Proposed 
Budget
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FY 2022-2023 Proposed Budget



FY 2022-2023 Proposed Budget by Expenditures and Revenue
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FY 2022-2023 Budget

Total Expenditures $583,821,000

Total Revenue $547,210,000

Net County Cost (NCC) $36,611,000

FY 2022-2023 Budget

Allocated Positions (FTEs) 1,910.5

FY 2022-2023 Expenditures FY 2022-2023 Revenue



FY 2022-2023 Proposed Budget by Bureau
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Category Budget %
Children & Family Services Bureau $    134,229,000 23.0%
Aging & Adult Services Bureau $      98,517,000 16.9%
Workforce Services Bureau $    224,604,000 38.5%
Workforce Development Board $        7,743,000 1.3%
Community Services Bureau $    106,439,000 18.2%
EHSD Extraneous $      12,289,000 2.1%
Total $    583,821,000 100.0%



Benefits to Contra Costa Residents
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Program Annual Assistance
(Nov 2020 to Oct 2021)

CalFresh* $135,078,594
CalWORKs $47,923,081
Foster Care $27,251,009
Adoptions $21,551,753 
IHSS* $276,901,102
General Assistance and Other $1,292,865

Total Local Economic Impact $509,998,404

*CalFresh benefits issued and the Federal and State portion of IHSS 
caregiver payments go directly to the customer and are not included as 
revenues or expenses in the EHSD budget.



Net County General Fund Costs
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Key Budget Changes
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 Reduction in contracted services
 Projected increase in Medi-Cal and 

CalFresh allocations
 Reduction in administrative 

overhead
 1991 and 2011 realignment 

reductions not as severe as 
previously projected

 Elimination of Capital Projects budgeted 
in FY 2021-2022

 Measure X funded activities



Measure X is a Key Factor Driving FY 2022-2023 Budget 
Considerations
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This year’s budget increased County General 
Funds to EHSD for Measure X funded activities:

 County Youth Centers in East and Central 
County

 Master Plan for Aging
 Family Navigators
 Early Childhood Education/ Childcare/  

Development of additional Childcare 
Providers/ Supporting Children with Disabilities



Impacts of Reduction of 
COVID-19 Funding
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Most COVID-19 Stimulus Funding Benefitting EHSD Customers 
Will be Sunsetting Shortly
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 Families First Coronavirus Relief Act
 Coronavirus Aid, Relief, and 

Economic Security (CARES) Act
 Consolidated Appropriations 

Act/ COVID-19 Response & Relief 
Supplemental Appropriations Act 
(CRRSAA)

 California Relief Package
 American Rescue Plan



COVID-19 Stimulus Legislation:  Direct Benefits and Support to Community
List of Actions Approved through February 28, 2022
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COVID-19 Stimulus Legislation:  Direct Benefits and Support to Community
List of Actions Approved through February 28, 2022 (continued)
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Opportunities Ahead
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Opportunities Ahead
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 Enroll undocumented age 50+ 
individuals into full-scope Medi-Cal

 Implement a strategy for MC 
retention and CalFresh enrollment 
after public health emergency ends

 Collaborate with Office of Racial 
Equity and Social J ustice to advance 
equity and inclusion efforts



Equity and Inclusion Efforts

EHSD remains committed in efforts 
to promote diversity, race equity, 
and inclusion in Contra Costa 
County

 Continue operating the “4 Our 
Families” Navigators Team, which 
served a customer base consisting of 
20% undocumented immigrants

 Equity and Inclusion (E&I) Core Team 
will develop a data strategy to 
address ongoing issues around 
diversity, equity, and inclusion
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Equity and Inclusion
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EHSD Workforce by Race and Ethnicity Compared to Contra Costa Population

Source for EHSD Workforce 2021 data from the EEO Office. Source for Contra Costa Working Age Population and 
Population Served is Census 2020 ACS 5-Year Tables. 

Race/Ethnicity % EHSD Workforce 2021
% Contra Costa Working Age 

Population
% Entire Contra Costa 

Population Served

White 29.2% 53.1% 42.6%

Black 25.0% 8.3% 8.2%

Hispanic 27.5% 18.2% 25.8%

Asian 10.5% 18.0% 17.2%

Native Hawaiian/Pacific Islander 1.0% 0.4% 0.5%

American Indian/Alaska Native 0.4% 0.2% 0.2%

Two or more Races 6.3% 1.8% 5.2%


Sheet1
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Equity and Inclusion
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Questions?
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