ADVISORY BODY ANNUAL REPORT
Advisory Body Name: Economic Opportunity Council (EOC)

Advisory Body Meeting Time/Location: 2nd Thursday of the Month, Zoom teleconference meetings
Chair (during the reporting period): Renee Zeimer

Staff Person (during the reporting period):  Christina Reich, Nancy Sparks, Mele Tupou

Reporting Period: January 1st 2021 through December 31st 2021

I. Activities (estimated response length: 1/2 page)

Describe the activities for the past year including areas of study, work, special events,
collaborations, etc.

In 2021, the Economic Opportunity Council serving as the tripartite Board of Contra Costa County’s
Community Action Agency convened 11 business, meetings, 4 public hearings, 2 meetings with
Community Services Block Grant (CSBG) partner agencies, conducted 14 site visits, attended a
national conference and held more than 24 working meetings in its 4 sub-committees to oversee the
Federal dollars received from the California Department of Community Services and Development
(CSD).

The majority of the work was performed in the EOC’s sub-committees — Executive, Fiscal, Program,
Outreach and Governance.

- The Fiscal Committee reviewed CSBG budgets on a monthly basis and provided guidance on the
use of discretionary dollars and pandemic relief funds.

- The Program Services Committee reviewed funding proposals, RFI #732 and made funding
recommendations to the full board.

- The Outreach Committee developed a framework and facilitated 4 public hearings to inform the
2022-23 Community Action Plan (CAP). Upon completion of the CAP, a partner meeting was
organized to report findings and receive feedback.

I1. Accomplishments (estimated response length: 1/2 page)
Describe the accomplishments for the past year, particularly in reference to your work plan and
objectives.

Funds were allocated to 14 agencies with Community Service Block Grant (CSBG)
dollars and for Contra Costa County weatherization programs. Additional Federal dollars
were received from CSD and dispersed for water debt, rental assistance and pandemic
relief.

The 2022-23 Community Action Plan (CAP) was developed during the spring and
summer of 2021. The process gave the EOC an opportunity to hear from the public
during these difficult pandemic times, and identify most pressing needs. Four key priority
areas were identified: 1) housing-shelter 2) food-nutrition, 3) mental health access, 4)
employment & job training. The draft 2022-23 CAP including what was learned and
where funds would be spent was shared with stakeholders serving low-income and
poorly resourced community members.




I11. Attendance/Representation (estimated response length: 1/4 page)
Describe your membership in terms of seat vacancies, diversity, level of participation, and
frequency of achieving a quorum at meetings.

One silver lining during the pandemic is the teleconferencing of EOC meetings. Since meeting
virtually, the EOC has experienced its highest level of participation. During pre-pandemic times, the
EOC would cancel 2 or more meetings each year due to lack of quorum. In 2021, the EOC has
achieved quorum for every business meeting and experienced greater participation overall.
Representation on the EOC is also up from 11 to 13 members. We are seeing greater interest in
serving on the board and higher participation.

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a
requirement or done on an elective basis by members. NOTE: Please forward copies of any
training certifications to the Clerk of the Board.

New members participated in a staff-led EOC board orientation and were required to
complete the County Brown Act training (by video) and the AB1234 ethics training
course online. Subsequently, all EOC members are required to complete the Brown Act
training annually and the AB1234 ethics training course biennially. Subject matter
training and leadership development trainings are being planned for 2022.

V. Proposed Work Plan/Objectives for Next Year (estimated response length: 1/2 page)

Describe the advisory body's workplan, including specific objectives to be achieved in the
upcoming year.

Subject matter training and board development trainings are in the planning stage.The
state. the California Community Action Partnership Association (CalCAPA) will be
scheduled with the board for hot topics. The grant-making process for 2022 is
underway.

A By-law review and the Technical Assistant Training with CalCAPA is planned for the
1st quarter.

To accompany the 2022-23 CAP, the EOC will develop an action plan this year. David
Bradley, CEO, National Community Action Foundation has committed to giving
legislative updates to our EOC members quarterly.
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