ADVISORY BODY ANNUAL REPORT
Advisory Body Name: Contra Costa County Public Law Library Board of Trustees

Advisory Body Meeting Time/Location: First Monday of month; 1 p.m.

Chair (during the reporting period): Dean Barbieri, Esq., President, Board of Trustees

Staff Person (during the reporting period):  Carey Rowan, Library Director

Reporting Period: January 1, 2021 - December 31, 2021

I. Activities (estimated response length: 1/2 page)

Describe the activities for the past year including areas of study, work, special events,
collaborations, etc.

Like most agencies, the Contra Costa County Public Law Library has been operating
within a landscape of uncertainty and constant change due to the ongoing Corona Virus
pandemic. We have served our users while maintaining an environment of safety. After
a period of closure, during which customers were assisted either remotely or by
curbside service, the Martinez branch re-opened. Some months later we were able to
re-open our Richmond branch 3 days per week. At least one of our programs, the Court
Accounting workshop has resumed and is being offered via Zoom. Special health and
safety measures have been incorporated to protect staff and users. The past year also
brought us into the plan for relocating the Martinez branch of the county law library once
the new county building on the corner of Main Street and Pine Street in Martinez is
completed. The new building will house the law library. There will be much planning to
be done within the next 1-2 years as we prepare for this exciting change.

I1. Accomplishments (estimated response length: 1/2 page)
Describe the accomplishments for the past year, particularly in reference to your work plan and
objectives.

SERVICE:

County law libraries have been called "the people's law school", and nowhere is this more true
than at the Contra Costa County Public Law Library. The law library serves everyone who seeks
our services.

Our statistics reflect that 2/3 of our users are unrepresented litigants attempting to navigate the
legal system, and 92% of reference questions come from this group. The library provides court
forms and assists customers with legal research and legal information in all areas of law.
Common requests involve divorce, custody, support, name change, guardianship, neighbor law,
conservatorship, estate planning, decedent's estate, landlord/tenant issues, restraining orders,
civil litigation including small claims court, and criminal matters, to name a few.

The law library also provides court forms to users.

We offer materials in a balanced collection and in multiple formats, in accordance with the needs
of our customers.

OTHER:

The law library's by-laws have been revised, as needed, throughout the year.

A large project involving creation of a computerized archive of board meeting agenda packets
and minutes has been completed. This is an important back-up system for these documents.




I11. Attendance/Representation (estimated response length: 1/4 page)
Describe your membership in terms of seat vacancies, diversity, level of participation, and
frequency of achieving a quorum at meetings.

The Contra Costa County Public Law Library Board of Trustees is a governing board, per state
law (Business & Professions §6300), as opposed to an advisory board. Normally, the board has
7 members, but judicial vacancies in the local court necessitated our board functioning with 2
vacant seats during the past year. Updating our by-laws resolved any quorum issues created by
the 2 vacancies. A total of 12 meetings were held, 3 of which were special meetings. All 12
meetings were public in strict compliance with local and state laws. Board members actively
participate in meetings and have made themselves available to assist staff outside of meetings
should the need arise. Library business is conducted in a timely and professional manner.

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a

requirement or done on an elective basis by members. NOTE: Please forward copies of any
training certifications to the Clerk of the Board.

Board members and the Library Director completed the county's Brown Act and Ethics
training sessions, and many recently updated their training so as to keep current with
any changes occurring.

A Brown Act Powerpoint presentation given by the Council of California County Law
Librarians was shared with the trustees of the Contra Costa County Public Law Library.

V. Proposed Work Plan/Objectives for Next Year (estimated response length: 1/2 page)

Describe the advisory body's workplan, including specific objectives to be achieved in the
upcoming year.

-Conduct monthly open board meetings in strict compliance with state laws and local
ordinances;

-Continued service to our users, both in-person and remotely where indicated;

-Maintain service hours in the Martinez branch and expand service hours in the
Richmond branch;

-Ongoing participation in planning for relocation to the new building;

-Reinstatement of our Lawyer in the Library program;

-Active partnerships with other agencies, such as the Congress of Neutrals, to provide
services, and programs, such as clinics and workshops, to those in need;

-Possible reinstatement of the Conservatorship workshops offered pre-COVID;

-Continuation of the library's long-standing practice of evaluation of all library materials
SO as to balance service needs with the operating budget;

-Fiscal responsibility and collaborative advocacy for an updated funding mechanism for
California's county law libraries.
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