
Advisory Body Name:
Advisory Body Meeting Time/Location:
Chair (during the reporting period):
Staff Person (during the reporting period):
Reporting Period:

I. Activities (estimated response length: 1/2 page) 
Describe the activities for the past year including areas of study, work, special events, 
collaborations, etc. 

ADVISORY BODY ANNUAL REPORT

II. Accomplishments (estimated response length: 1/2 page)
Describe the accomplishments for the past year, particularly in reference to your work plan and 
objectives.



III. Attendance/Representation (estimated response length: 1/4 page) 
Describe your membership in terms of seat vacancies, diversity, level of participation, and 
frequency of achieving a quorum at meetings.

Describe the advisory body's workplan, including specific objectives to be achieved in the 
upcoming year.

V. Proposed Work Plan/Objectives for Next Year

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a 
requirement or done on an elective basis by members. NOTE: Please forward copies of any 
training certifications to the Clerk of the Board.

(estimated response length: 1/2 page)


	Sheet1

	Advisory Body Name: Family and Children's Trust (FACT) 
	Advisory Body Meeting TimeLocation: First Monday of each Month, 9:30 am to 11:30 am; EHSD Office
	Chair during the reporting period: Joseph DeLuca and David Leimsieder
	Staff Person during the reporting period: Laura Malone
	Reporting Period: January 1, 2021 - December 31, 2021
	Activities: The FACT Committee delivered expected activities during 2021 as follows:

- FACT virtual site visits performed for 7 contracted community agencies.
- FACT site visits reports generated with recommended action for FACT contract grant renewal.
- FACT Grant Contract Renewals issued in the amount of $528,655 to 7 community agencies resulting in contracts.
- In Q4 of the calendar year, the FACT Committee finalized the funding priorities and prepared an RFP supporting the 2022-2025 RFP contract/funding cycle.
- FACT 2022-2025 RFP published in November 2021.
- Membership for 6 expiring seats renewed.
- Recruited 4 new FACT Committee members.
- FACT Article published in the Lafayette Social. 
- Prepared and published a new Ann Adler Tax Donation Flyer for Property Tax Bill Insert.
	Accomplishments: FACT Grant Renewal Contracts issued in the amount of $528,655 to 7 community agencies to support Child Abuse Prevention.  Including:- Care Parent Network (CC ARC); Family Empowerment Project- Child Abuse Prevention Council (CAPC); Nurturing Parenting Program- Contra Costa Interfaith Housing; Early Intervention, Parenting Education and Mental Health Support Services for those living within CCIH affordable housing sites- C.O.P.E. (Counseling Options & Parent Education); Supporting Father Involvement Program (SFI)- Mt. Diablo Unified School District; Crossroads High School, supporting pregnant teens- STAND!; Breaking the Cycle Program- Ujima; Family Wellness ProgramPrepared/published FACT 2022-2025 RFP.Recruited 4 new FACT Committee members.
	Attendance & Representation: This year, the FACT Committee had a full roster as of August 2021.  Unfortunately a month later, FACT lost two of its long standing members, including the Chair as a result of resignation for personal reasons. In addition, several additional members resigned between September and November, resulting in multiple open seats that the Committee needed to fill.  As of the December FACT meeting, we have 5 seat vacancies, with an additional vacancy pending of the 15 total seats - this has resulted in quorum concerns for committee meeting, where the November meeting was canceled due to the lack of quorum. Active recruitment is taking place on Social Media.  That said, of the 11 scheduled meetings in 2021, the August meeting was canceled via Committee vote, the October meeting was rescheduled as an ad hoc meeting in September to ensure quorum and the November meeting was canceled due to the lack of quorum.
	Training/Certification: Not applicable
	Proposed Work Plan: The FACT Committee is scheduled to perform and complete the following objectives in the 2022 calendar year:

- Evaluate RFP respondent proposal packages and provide recommendations with corresponding funding for contract awards in February 2022.

- Prepare and deliver tax donation letters to community donors for 2021.

- Ongoing recruitment to fill open seat vacancies.

- Prepare and deliver tax donation flyer to include with Fall Property Tax Bills.


